
2025 Annual Report

Community Redevelopment

Agency 

City of Sanford 

January 1, 2026 



Community Redevelopment Agency

2025 Accomplishments
 

➢Commercial Redevelopment Grant

➢Special Event Grants

➢Trolley & Shuttle Van Services

➢Special Projects

➢2025 Financials

➢Goal for 2026 – Successful Completion of Project Closeout
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Community Redevelopment Agency

2025 Accomplishments
Trolley & Shuttle Services

Calendar Year 2025 – 83,547 Riders



Community Redevelopment Agency

2025 Accomplishments

• Commercial Redevelopment Grants

➢ 214 East Second Street

➢ 405 East 4th Street

• Façade Grants

➢ Mural - Hollerbach’s Wall Facing Magnolia Square
➢ 500 South Sanford Avenue

➢ 119 South Magnolia Avenue

• Trolley and Shuttle Van Services

• Property Purchases

➢ 2nd Street and Palmetto Avenue Southeast Corner

➢ 2nd Street and Magnolia Avenue Southwest Corner

➢ 300 West 2nd Street

• Amphitheater

• Fort Mellon Park Speakers Project

• Outdoor Informational Kiosks



Community Redevelopment Agency

2026 Goals

➢The City of Sanford Community Redevelopment Agency sunset on December 31, 2025.

➢Per Ordinance No. 2025-4814, the City of Sanford Community Redevelopment Agency 
has a one (1) year project closeout period, commencing on January 1, 2026, and ending 
on December 31, 2026.

➢The 2026 goals for the City of Sanford Community Redevelopment Agency are to:

1. successfully close out all remaining active projects, and 

2. provide any required paperwork to governmental agencies. 
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City of Sanford Community Redevelopment Agency

Mrs. Pamela Lynch

Sanford, FL 32771

Telephone: (407) 562-2820

Fax: (407) 688-5002

Email:                  pamela.lynch@sanfordfl.gov

Status:                 Dependent

Governing Body: Appointed

Website Address: www.sanfordfl.gov/departments/economic-development/downtown-community-redevelopment-agency-cra

County(ies):          Seminole

Function(s): Community Redevelopment

Boundary Map on File: 05/08/1996

Creation Document on File: 05/08/1996

Date Established: 12/11/1995

Creation Method: Local Ordinance

Local Governing Authority: City of Sanford

Creation Document(s): City Resolutions 3282 and 1715

Statutory Authority: Chapter 163, Part III, Florida Statutes

Authority to Issue Bonds: Yes

Revenue Source(s): Tax Increment Financing

Florida Department of Economic Opportunity, Special District Accountability Program

FY 2024/2025 Special District Fee Invoice and Update Form

Required by Sections 189.064 and 189.018, Florida Statutes, and Chapter 73C-24, Florida Administrative Code
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