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h¦w ±L{Lhb
The City of Sanford strives to be a community focused city
that delivers exceptional service, safeguards our local
natural resources and drives sustainable growth while
ensuring a high quality of life for all who live, work, and
play here.

h¦w aL{{Lhb
The City of Sanford employees are dedicated to the delivery
of a high standard of service through responsible
stewardship of all resources while cultivating a supportive
and engaging environment where all can thrive while
celebrating its history, nature, and culture.
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Sanford is located in Central Florida in
Seminole County, one of the fastest
growing counties in the nation and sits
on the south shore of Lake Monroe at
the head of the navigation on the St.
Johnõs River. During the Seminole Wars
of the 1830's, the area was the site of an
U.S. Army post named Fort Mellon. As
settlers moved into the area, the town
of Mellonville was established. With the
advent of commercial steamboat
service, the town became a distribution point for goods essential for the growth
of Central Florida. When Orange County was created in 1845, Mellonville
became the county seat.

In 1870, Henry Shelton Sanford purchased the land west of Mellonville. He
planned a new city "the Gate City of South Florida," which he believed would
become the transportation hub for all of southern Florida. In 1877, the City of
Sanford was incorporated and Mellonville was annexed six years later. In 1880,
Henry S. Sanford formed a land company in London to encourage investments
in the new city. That same year construction began on the South Florida Railroad
with a terminus in Sanford. By 1884, Sanford was a prosperous town with
wharves, a railroad station and a large hotel.

Mr. Sanford's greatest interest in Florida
was the development of Belair, a citrus
grove and experimental garden near
Sanford. More than 140 varieties of
citrus, including the Valencia orange,
were tested for adaptability to the
Florida climate.

In September 1887, a bakery on First
Street caught fire. The blaze spread
rapidly through the wooden buildings

on the east side of town until it was stopped by the volunteer fire department.
When the town was rebuilt, the new structures were made of brick.
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During the winter of 1894-95, the citrus industry received a serious blow when
freezing temperatures destroyed the year's
entire crop. Many citizens faced economic ruin
and left the area. Those who stayed harnessed
artesian wells and developed a sub-irrigation
system that permitted commercial agriculture.
By the first decade of the 20th century, Sanford
was one of the largest vegetable shipping
centers in the United States, and received the
nickname "Celery City" for the most successful
crop.

On April 25, 1913, Seminole County was
officially established with Sanford as the county
seat. In the boom and bust years that followed,
Sanford shared in the growth of Central Florida.

From 1942 to 1968, the Sanford U.S. Naval Air Station drew many residents away
from agriculture and brought new people to the city. Today the old station is
Sanford's International Airport. The Sanford Commercial District was proclaimed
a historic district and placed on the National Register in 1976.

Sanford, one of Central Floridaõs oldest incorporated cities, is home to brick lined
streets, towering oaks, elegant store-fronts and large, nineteenth-century
Victorian homes. The downtown, which once featured feed stores and dry good
sellers, now showcases antique shops, restaurants and art galleries. Picturesque

First Street, the center of downtown
Sanford, is a vibrant, enticing
destination. Events, such as the
Saturday morning Farmers Market
and jazz concerts in Magnolia
Square; theatrical productions at the
newly renovated Wayne Densch
Performing Arts Center; and the
monthly Alive After 5 street parties
attract visitors from all over Central
Florida.
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Sanford sits on the south shore of Lake Monroe, providing a waterfront backdrop
for walking, jogging or just
enjoying the natural beauty.
Riverwalk, with its gazebos and
swinging benches, has 1.2 miles
of pedestrian walking paths.
Along the way, you can visit
Veterans Memorial Park, Marina
Island, Ft. Mellon Park, and the
Sanford Museum or have lunch
at one of the lakeside
restaurants.

The booming retail activity just west of downtown includes one of the largest
malls in Central Florida, The Seminole Towne Center, it is in the process of
becoming the largest commercial redevelopment in Seminole County history. 
One of the area's largest congregation of auto and motorcycle dealers is
located in this vicinity, as well. 

Restaurants, movie theaters, bookstores and other service facilities are readily
available "close to home." And the marinas at the Port of Sanford, at the Osteen
Bridge and in Downtown offer boaters of every level ready access to Lake
Monroe and the beautiful St. Johnõs River.

The City of Sanford is well protected by the authorized
148 sworn officers and 95 certified firefighters.  The men
and women of the Sanford Police Department are
proud of the partnership they have created with our
community. The Sanford Fire Department personnel are
EMT trained and paramedic trained which allows the
City to provide emergency medical service to its

residents. The fire
protection service
has an Insurance Services Office (ISO)
rating of 2. The Sanford Police Department
has many specialized units to better serve
the citizens within our community. The units
include: Traffic, K-9, Investigations, School

Resource Officers, Crime Prevention and Community Policing Officers.
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Employer Name Business Type Employees
{ŜƳƛƴƻƭŜ /ƻǳƴǘȅ tǳōƭƛŎ {ŎƘƻƻƭǎ  tǳōƭƛŎ {ŎƘƻƻƭǎ  мΣтрм 
{ŜƳƛƴƻƭŜ {ǘŀǘŜ /ƻƭƭŜƎŜ  /ƻƭƭŜƎŜ  мΣоос 
{ŜƳƛƴƻƭŜ /ƻǳƴǘȅ DƻǾŜǊƴƳŜƴǘ  DƻǾŜǊƴƳŜƴǘ  мΣртп 
{ŜƳƛƴƻƭŜ /ƻǳƴǘȅ {ƘŜǊƛŦŦ  DƻǾŜǊƴƳŜƴǘ  суу 
/ŜƴǘǊŀƭ CƭƻǊƛŘŀ wŜƎƛƻƴŀƭ IƻǎǇƛǘŀƭ  aŜŘƛŎŀƭ  мΣмлл 
/ƛǘȅ ƻŦ {ŀƴŦƻǊŘ  DƻǾŜǊƴƳŜƴǘ  рфр 
/tI 9ƴƎƛƴŜŜǊǎ {ŜǊǾƛŎŜ  мсо 
hǊƭŀƴŘƻ {ŀƴŦƻǊŘ LƴǘŜǊƴŀǘƛƻƴŀƭ !ƛǊǇƻǊǘ !ƛǊǇƻǊǘ  псф 
²ŀǎǘŜ tǊƻ {ŜǊǾƛŎŜ  нфл 
²ŀƭƳŀǊǘ {ǘƻǊŜǎ π {ŀƴŦƻǊŘ wŜǘŀƛƭ  омр 

Unemployement FY FY FY FY
Rate  2021  2022  2023  2024 

/ƛǘȅ ƻŦ {ŀƴŦƻǊŘ пΦп҈ нΦт҈ нΦс҈ оΦн҈
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Taxpayer Name Taxable Value Total Taxes
CƭƻǊƛŘŀ tƻǿŜǊ ϧ [ƛƎƘǘ /ƻΦ  фсΣфнтΣпуп  тлфΣффп 
/w[t ¢ǿƛƴ [ŀƪŜǎ [[/  руΣтплΣммт  полΣнтм 
{ƻƭǎǘƛŎŜ [ƻƻǇ IƻƭŘƛƴƎǎ [[/  ррΣуофΣмтп  плфΣлнн 
[ŀƪŜǎ 9ŘƎŜ !ǇŀǊǘƳŜƴǘǎ [[/  рпΣлслΣулн  офрΣффр 
±ǳŜ ƻƴ [ŀƪŜ aƻƴǊƻŜ  пуΣттфΣмсп  ортΣолт 
.ǊŜ tƛǇŜǊ aC ²ŜǎǘƭŀƪŜ C[ [[/  поΣнсмΣупм  омсΣуфо 
{t¦у C. {ŜƳƛƴƻƭŜ W± tǊƻǇ [[/  пнΣрноΣлну  оммΣпум 
{ƻƭŀǊŀ IƻƭŘƛƴƎǎ π /W [[/  пнΣмфтΣнмн  олфΣлфр 
{ŜƳƛƴƻƭŜ aŀƭƭ wŜŀƭǘȅ IƻƭŘƛƴƎ [[/  плΣмунΣпфн  нфпΣоот 
²ŀƭπaŀǊǘ {ǘƻǊŜǎ 9ŀǎǘ [t  отΣпнфΣпор  нтпΣмтм 
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The City of Sanford operates with a Commission-Manager form of government.
The City Commission is comprised of a Mayor, who is elected at large, and four
Commission Members, one elected from each district. The Commission appoints
the City Manager, City Attorney, and City Clerk, who work with direction both
from the City Commission and City Manager. All other staff members work under
the direction of the City Manager.

Mayor Art Woodruff
Appointed in 2020; Elected to Mayor: 2022
Current Term Expires: 2026

  Art Woodruff was born and raised in Sanford as a      
  sixth generation Sanfordite. Graduating                       
  from Seminole High School in 1980, he attended the 
   University of North Carolina and returned to Sanford 
   where he started teaching in Seminole County          
   Public Schools.  After fourteen years at Seminole       
   High School as a science teacher and yearbook      
   adviser, he transferred to Oviedo High School where
   he currently teaches science and computer              
   science.

Art and his wife Patti have been married since 1995 and have two
children, Daniel and Rachel.  Patti is a health care coordinator for Kindred
at Home.  First elected as the District 1 Commissioner in 2001, he served
through 2010.  After one term off, he was again elected in November
2014.  In July 2020, he was appointed Mayor following the resignation of
Mayor Jeff Triplett.

Mayor Woodruff serves on the boards of the Community Improvement
Association of Seminole County, the Wayne Densch Performing Arts
Center, Run for God has been instrumental in the restoration of Historic,
Hopper Academy.  He also serves as a leader in Boy Scout Troop 787.

Art looks forward to building on the many positive improvements that
have taken place while he has served on the City Commission and
continuing to make Sanford a place where we want to live, work, and
play.
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Sheena Britton District 1
Appointed 2020; Elected: 2022
Current Term Expires: 2026

 Kerry Wiggins, Sr., District 2
Elected: 2019

Current Term Expires: 2026 

11 



Vice Mayor, Patrick Austin, District 3
Elected: 2016
Current Term Expires: 2028

Claudia Thomas, District 4
Elected: 2024

Current Term Expires: 2028
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Norton N. Bonaparte, Jr.
City Manager
Since: 2011

                                                    Craig Radzak
                                    Assistant City Manager

Since: 2022
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Strategic Plan 
Strategic Planning 
Strategic planning is a group dynamic process, which enables an organization to address
immediate issues, examine trends, assess capabilities, re-examine its reason for existence, define
a new sense of direction, and develop an action plan to put the new direction into effect.  The
goal of strategic planning is to have the stakeholders work collectively to identify the purpose
and direction for the organization, identify the issues and trends that may inhibit that vision,
assess the resources and capabilities of the organization, and then develop an action plan to put
the vision into effect.

At its foundation, strategic planning is about facing change, planning for it, and positioning the
community to make the most of change.  An organization and individuals must cope with change
through communication and participation, these are core principles of this process.  In strategic
planning, the objective is to ensure that the organization's direction guides the development of
programs, the delivery of services and provides focus for our planning and budgeting efforts.

City of Sanford Strategic Plan
The City of Sanford strives to address
community issues as they arise and
anticipate the needs of the community by
taking positive and proactive measures to
address major issues and concerns of the
Citizens. In 2025, the City set out to update
the strategic plan to reflect on current state
of the City and create a clear direction for
where they would like to be in the near
future. 

To achieve this end, the City hosted employee and community surveys, conducted meetings with
staff and management, and reviewed all the priorities provided by the City Commission. This
outreach to our community and our internal stakeholders has resulted in the Strategic Plan
document that will provide guidance for our budgeting process each year. Additionally, this
document allows for the prioritization of goals, objectives, and projects, and the review of
performance metrics that continually benchmark the Cityôs dedication to its strategic priorities.
The following outlines the key elements of the Strategic Plan that develop and demonstrate a
harmonious effort towards the Cityôs Vision and Mission.
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Vision

"The City of Sanford strives to be a community focused City that delivers exceptional service,
safeguards our local natural resources and drives sustainable growth while ensuring a high
quality of life for all who live, work, and play here.ò

Mission

ñThe City of Sanford employees are dedicated to the delivery of a high standard of service
through responsible stewardship of all resources while cultivating a supportive and engaging
environment where all can thrive while celebrating its history, nature, and culture.ò

Values
The City of Sanfordôs values are the core ideals that it endeavors to incorporated in all aspects of
the services provided, and it invites all employees to ñC.A.R.E. about Sanfordò.

C Community Focused
¶ Providing the best services to internal and external customers.

A  Accountable
¶ Acting with integrity both on and off the job.

R Resilient 
¶ Making choices that look toward the future, that will improve performance and

sustainability.
E Environmentally Responsible 

¶ Preserving the various historic and natural resources.
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Strategic Priorities
Priorities help give focus to the work the City does and connects everyone under the same
mission. The strategic plan helps demonstrate how each role in the City contributes to the City
achieving its goals and moving toward the Cityôs shared vision. 

The nine (9) goals help give an overall direction to these priorities while also defining them,
taking these priorities from abstract to actionable. 

High Performing and Competent Government
Goal 1.1 Recruiting and maintaining a quality workforce who are equipped with the proper tools
and practices needed to provide effective and efficient service.

Goal 1.2 Providing services with a level of excellence to the community that demonstrate a
customer focus approach. 

Goal 1.3 Ensuring communication flows properly and effectively both internally and externally
for understanding and transparency. 

Community Safety and Welling
Goal 2.1 Promoting innovative ways to
support the safety of our community,
including its natural and built environment.

Goal 2.2 Supporting the welling of our
community by exploring opportunities that
focus on a high quality of life. 

Preparing for Future/Sustainability
Goal 3.1 Addressing the changes that come from growth within the City and the surrounding
region and having a proactive approach to adapt to the needs of those who live, work, and play
here.

Goal 3.2. Evaluating programs and services provided to different members of the community that
offer support in ways that promote the Cityôs Mission.
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Functional and Updated Infrastructure
Goal 4.1 Addressing the growth within the city by
effectively constructing, maintaining, and improving,
public infrastructure that will provide the community
with high quality service.

Financial Stewardship
Goal 5.1 Optimizing resources and asset utilization
while ensuring the Cityôs operations are financially
responsible, transparent, and accountable.

The City of Sanford identified the priorities and their related goals that continue to uphold the
Cityôs Mission while working toward its Vision. Each Department then generated and evaluated
their own internal goals which show at the departmental level how the City will achieve and
support its multi-year strategic priorities.  Additionally, the initiatives are also included which
provide more detail as to how those goals are anticipated to be achieved.   

A review will be conducted annually where each Department will provide updates on their
implementation process and progress made toward their goals. Fiscal Year 2026 is the first year
of the updated strategic plan, the majority of items will either be ñin progressò or ñnot startedò.
As each year of the strategic plan progresses the status of each goal will be updated to reflect the
status as of the end of the previous fiscal year.  These reviews are meant to provide perspective,
transparency, and a general overview for the Departmentôs leadership, Commission, and the
public.

The overview of Departments goals that support the strategic plan can be found in the pages that
follow. The performance measurements, objectives, and previous yearôs accomplishments are
located in the departmental sections of this budget document. These also support the strategic
plan and help departments annually see how successful they have been towards achieving these
objectives and goals.
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Goal 1.2 Providing services with a level of excellence to the community that demonstrate a
customer focus approach.

STATUS GOAL DEPARTMENT/DIVISION
In Progress Transitioning into Data Driven Decision Making City Manager

Initiatives/ Actions:
¶ Work with Department's to establish masterplans where applicable.
¶ Streamline and refine current data collection practices across departments to

allow for a more proactive and efficient approach to City changes.

In Progress Improving the Customer Experience City Manager
Initiatives/ Actions:

¶ Staff to implement regular customer service training programs emphasizing the
importance of good customer service.

¶ Staff to keep track of projects by FDOT, FPL, etc. and monitor their progress
and contact them to get updates on the projectôs progress.

¶ Implement tracking of work orders/requests so that customers are updated.
¶ Create workflow charts that show what is a correct process and what is the

process with common mistakes.
¶ Work with staff for the creation of the customer service improvement plan.

In Progress Leveraging Technology for Development
Services

Development Services

Initiatives/ Actions:
¶ Explore new AI plan reviews solutions.
¶ Evaluate current customer portals for improved processes.
¶ Review of current licenses processes/ requests to look for digital alternatives.
¶ Create customer experience surveys to gauge community feedback for

appropriate areas of the Department.
In Progress Improve The Purchasing Process Experience Finance

Initiatives/ Actions:
¶ Standardization of process and education of City staff.
¶ Improve access to current Insurance records, Contracts, vendor details.
¶ Reduce the purchase order processing times.

In Progress Improve the Utility Customer Experience Utilities 
Initiatives/ Actions:

¶ Provide training to all in the Division, especially those who are public facing
(regular interaction with public).

¶ Use the Communication Office to continue to educate the public on how to do
specific things (i.e., enroll in online payment, or sign up for services).

¶ Work with IT to continue to improve phone and online experience for
customers.

¶ Explore ways to improve work distribution for each Division and evaluate staff
allocation for improved efficiency.
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Goal 1.3 Ensuring communication flows properly and effectively both internally and externally
for understanding and transparency. 

STATUS GOAL DEPARTMENT/DIVISION
In Progress Effective Internal Communication Communications

Initiatives/ Actions:
¶ Providing members of the Commission with quantifiable and timely updates for

projects and relevant department matters.
¶ Continue to develop an employee newsletter based on internal feedback
¶ Ensuring citywide information is easily accessible and shared with all

employees.
¶  Oversee and implement the creation of an employee newsletter, as requested by

Commission. 

In Progress Prioritizing Community Engagement Communications
Initiatives/ Actions:

¶ Provide timely updates to inform the public of project statuses, and other
important updates.

¶ Leverage platforms the City currently hosts to monitor and update social media
accounts and communications applications.

¶ Host another community survey and create a corresponding communication
strategy.

¶ Revisit ways to inform the public about how certain city processes work.
¶ Catalog and update City documents for public use, as requested by

Commission. 
Not Started Celebration of Sanford 150 anniversary Museum 

Initiatives/ Actions:
¶ Form committee and work with Museum.
¶ Work with Departments and the public to host a yearlong celebration.
¶ Create an event plan, and implementation strategy for a clear direction to

present to commission.
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2 Community Safety and Wellbeing
Goal 2.1 Promoting innovative ways to support the safety of our community, including its
natural and built environment.

STATUS GOAL DEPARTMENT/DIVISION
In Progress (Pre)-Emergency Preparedness Communications

Initiatives/ Actions:
¶ Creation of a crisis management plan- outlining staff involvement and protocol

during and to prepare for emergencies. 
¶ Distribute the plan as it relates to internal staff and operations. 
¶ Distribute relevant information to the public.

In Progress Prioritizing water quality accountability City Manager
Initiatives/ Actions:

¶ Have Utilities Department share the master plan or other information about the
state sewer and water systems.

¶ Tell our story about the 1,4 dioxane contamination better.
¶ Explore the possibility of an improved sewer system and new water plant to

help with pollution and toxins.

In Progress Expand Code Enforcement Community
Engagement Program

Code Enforcement

Initiatives/ Actions:
¶ Participate in City events (i.e., coffee with cop, aliveafter5, etc.).
¶ Participate in more social engagement events.

In Progress Ensure Compliance with State and Federal
Protection Regulations

Utilities 

Initiatives/ Actions:
¶ Continue to complete all consent order requirements.
¶ Prioritize water quality compliance and seek funding to help fund those

endeavors.
¶ Evaluate the implementation process to improve sewer system to avoid future

lake pollution in coordination with the master plan.

In Progress Reduce Crime Citywide Police
Initiatives/ Actions:

¶ Continue to maintain a high standard of service patrolling the City.
¶ Continue efforts to have well-equipped staff and communicate areas of

improvement with the Departments that support those efforts.

In Progress Prioritizing natural space and resources Parks
Initiatives/ Actions:

¶ Conduct a tree survey along Riverwalk, Downtown and all Park Facilities.
¶ Complete annual tree pruning and removals in several parks, trails and

facilities.
¶ Completion of a park checklist and work order system to monitor and maintain

parks for the public.
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Goal 2.2 Supporting the wellbeing of our community by exploring opportunities that focus on a
high quality of life. 

STATUS GOAL DEPARTMENT/DIVISION
In Progress Promotion of the City's arts & culture

program
Communication

Initiatives/ Actions:
¶ Create masterplan of the City's arts initiatives.
¶ Evaluate other City Department involvement to maintain the art & creation of

work processes for staff.
¶ Establish performance metrics once masterplan is created and approved.

In Progress Opportunities for Community City Manager
Initiatives/ Actions:

¶ Meet with providers individually and through the Homeless Taskforce.
¶ Consider allowing Accessory Dwelling Units for rent if home is homesteaded.
¶ Explore Grant opportunities (learn from other Cities).
¶ Discuss with Sharing Center the possibility of a day center in Sanford.

Not Started Develop concept to promote alternative
transportation options in Sanford

Planning

Initiatives/ Actions:
¶ Explore funding options as related to alternative transportation.
¶ Outline the integration process for alternatives and what staffing, time, and

funding requirements would be needed to implement in the city.
In Progress Relationship Building with Community Police

Initiatives/ Actions:
¶ Host Community outreach and crime prevention events.
¶ Continue to promote Community trailer deployment.
¶ Evaluate and explore different approaches that could be beneficial to these

efforts.
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3 Preparing for Future/Sustainability
Goal 3.1 Addressing the changes that come from growth within the City and the surrounding
region and having a proactive approach to adapt to the needs of those who live, work, and play
here.

STATUS GOAL DEPARTMENT/DIVISION
In Progress Revitalize the Seminole Town Center Economic Development

Initiatives/ Actions:
¶ Work with current and future businesses as it relates to this location.

In Progress Transition of CRA projects to City. Economic Development
Initiatives/ Actions:

¶ Host a work session for sunsetting of CRA.
¶ Work with Finance for contracts, agreements, and current services.
¶ Ensure projects close-out, are completed, or transition the funding

responsibility.
¶ Create a plan on how to move forward for public services, and downtown

improvements.

In Progress Assisting Airport Development Plan Economic Development
Initiatives/ Actions:

¶ Assist the airport in commercial and passenger growth.
¶ Continue to attract and work with businesses for industrial space.

In Progress Opportunity Site Park/Downtown
Improvements

City Manager

Initiatives/ Actions: 
¶ Oversee the development of opportunity site.

Not Started Recodification of City Charter City Clerk
Initiatives/ Actions:

¶ Form a Committee for the process.
¶ Work with City Attorney on all code to be recodified.
¶ Once Planning completes the process of updating Planning schedules process

can begin. 
Not Started Scan old minutes (in vault) into Laserfiche City Clerk

Initiatives/ Actions:
¶ Properly identify minutes for scanning and marking all minutes in vault. 

In Progress Succession Plan for the City Human Resources
Initiatives/ Actions:

¶ Complete learning plans for key roles.
¶ Create a published document, educate staff, and keep it stored in an easily

accessible place for all employees.
¶ Train management in using succession as conversations points during employee

evaluations. 
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In Progress Update the City's Land Development
Regulations

Planning

Initiatives/ Actions:
¶ Review and update land development regulations as needed based on the

current needs of the City. 
In Progress Update Planning Comprehensive Plan Planning

Initiatives/ Actions:
¶ Complete the required updates for the Evaluation and Appraisal Report for the

Comprehensive Plan.
¶ Create new elements for the Comprehensive Plan including Transfer of

Development Rights, Density and Intensity Bonuses and Concurrency updates.
¶ Update the joint planning agreement with Seminole County.

Not Started Updating station at 32 & 38 Fire
Initiatives/ Actions:

¶ Kitchen improvements made at Station 32 & 38. 
¶ Locker improvements at Station 32 for employee equipment and personal

storage. 
In Progress Complete 20 Year Master Drainage Plan Stormwater

Initiatives/ Actions:
¶ Work with the vendor and Division to have all the data needed to develop plans.
¶ Develop implementation process once complete. 

Not Started Complete Comprehensive Plan for Street
Improvements in City

Streets

Initiatives/ Actions:
¶ Review what Street related projects are in progress.
¶ Review of what will need improvement (based on a 20-year plan).
¶ Implementation of sidewalk gap review and program.
¶ Work through long term CIP plan to address street Projects annually.

In Progress Complete Master Plan for Facility Improvements
in City

Facilities 

Initiatives/ Actions:
¶ Assess the needs of all current buildings.
¶ Update the plan with former projects (to create a historical reference). 
¶ Explore the use of Lucity to log and review the amount of work orders per

location.
¶ Document ADA needs of each location for future improvements.
¶ Create a long-term CIP plan to address Facility Projects annually.

In Progress Complete Utility Master Plan Utilities
Initiatives/ Actions:

¶ Work with vendor, and Divisions to produce a relevant and timely document.
¶ Outline major infrastructure improvements that will be addressed because of

Plan.
¶ Share with Commission how the Divisions intend to move forward and keep

updated
¶ Generate future CIPs to support the masterplan.
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Not Started Creating a Parks and Recreation Masterplan Parks and Recreation
Initiatives/ Actions:

¶ Outline major infrastructure improvements that will be addressed because of
the Plan.

¶ Share with the Commission how the Divisions intend to move forward and keep
updated.

¶ Generate future CIPs (capital improvement projects) to support the masterplan.
Goal 3.2. Evaluation of the programs and services provided to different members of the
community that offer support in ways that promote the Cityôs Mission. 

STATUS GOAL DEPARTMENT/DIVISION
In Progress Increase Community Awareness of Grants,

Programs, and Support Available to Residents. 
Community Relations

Initiatives/ Actions:
¶ Continue to host Race, Equality, Equity, and Inclusion Advisory Committee

community dialogues.
¶ Bring awareness to MBK (My Brotherôs Keeper) and gain mentors for the

program.
¶ Expand awareness for housing/home repair related grants.
¶ Expand awareness for economic development, public facilities, and public

services grants.
¶ Expand energy assistance program awareness.

Not Started Development of Pathways
Reconciliation

Community Relations

Initiatives/ Actions:
¶ Design, budget, and implement the Goldsboro Exhibit at City Hall.
¶ Design, budget, and implement the Pathways project in FT. Mellon Park.

In Progress Create And Maintain "Open for Businessò
Philosophy

Development Services

Initiatives/ Actions:
¶ Work with the Departments that contribute to a successful "open for business"

environment.
¶ Continue to implement the City staff developed action plan. 

In Progress Youth and Teenager Opportunities Recreation 
Initiatives/ Actions:

¶ SCPS to add additional schools into the plan to transport kids from school to
the Jeff Triplett Community Center.

¶ Work to find avenues to include more of our teenage residents in our programs.
This project will include participants at both the Jeff Triplett Center and the
Velma H. Williams Westside Center.

¶ Continue awareness efforts for current program offerings by parks and
recreation.
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4 Functional and Updated Infrastructure
Goal 4.1 To address the growth within the city by effectively constructing, maintaining, and
improving, public infrastructure that will provide the community with high quality service.

STATUS GOAL DEPARTMENT/DIVISION
Not Started Being transparent and informed on

infrastructure improvements. 
City Manager

Initiatives/ Actions:
¶ Staff sharing equipment replacement strategy, timeline and cost.
¶ Staff sharing masterplans for other relevant departments that outline future

needs, projects, etc.

In Progress Completion of Station 40 Fire
Initiatives/ Actions:

¶ Continue to oversee construction, review, and report progress for Commission
and City Management.

¶ Ensuring full time (24/7) staffing and rescues are fully equipped in place prior
to opening for public service.

In Progress Complete Water Meter Replacement Project Water
Initiatives/ Actions:

¶ Finish installation of meters.
¶ Ensure Residential meters are complete and report with a 98% accuracy.
¶ Ensure Commercial meters are complete and report with a 98% accuracy.

In Progress Building and Successfully Launching the 1:4
Dioxane, and PFAS Treatment Facility. 

Plants

Initiatives/ Actions:
¶ Continue efforts for water quality improvement.
¶ Educate Community by telling the City's story of the 1:4 Dioxane.
¶ Oversee the completion of new facilities.

Not Started Making improvements to existing facilities or
adding additional to increase traffic.

Recreation

Initiatives/ Actions:
¶ Restore the Civic Center.
¶ Bring Ft. Mellon Park back into the City sponsored special event venues

following the reconstruction of the parade field.
¶ Explore the possibilities of building a Goldsboro sports complex.
¶ Enhancing museum offerings- more lectures offerings, virtual museum.
¶ Reviewing the addition of a botanical garden to the City Museum.
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5 Financial Stewardship
Goal 5.1 To maximize resource/asset utilization and ensure the City is operating in a way that is
financially responsible.

STATUS GOAL DEPARTMENT/DIVISION
Not Started Leverage Current Technology Across City Finance

Initiatives/ Actions:
¶ Evaluate current software being used to evaluate use vs. cost and determine if

other alternatives are more efficient.  
¶ Create modern workflows that streamline processes and reduce email

exchanges.
Not Started Periodic Review of Strategic Plan Finance

Initiatives/ Actions:
¶ Annual Review of objective and goal status.
¶ Creation of performance hub for the strategic plan to allow for public

transparency.
¶ At the three-year mark (FY28) an overall review will be done to prepare for

FY29.
In Progress Complete improvement of Fleet Management

for the City
Fleet

Initiatives/ Actions:
¶ Create Fleet Utilization for PD & Equipment.
¶ Update with HR the current Fleet Policy.
¶ Creating a plan to add the Fire Department ambulance and rescue equipment to

regular preventive maintenance

In Progress Review and Revisit Solid Waste
Contract/Vendor

Solid Waste

Initiatives/ Actions:
¶ Continue managing the solid waste contract.
¶ Ensure the solid waste contractor provides a high level of service.

Not Started Produce creative sponsor programs and
packages

Recreation

Initiatives/ Actions:
¶ Create options that will entice local and national organizations to provide

financial support to our programs, facilities, and transportation needs.
¶ Approve programs with Finance/ and as needed Commission.
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BUDGET MESSAGE

¶ CITY MANAGERôS MESSAGE
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June 30, 2025

Mayor Art Woodruff and Members of the City Commission
Sanford, Florida

In compliance with state law and the City Charter, we are submitting the 2025/2026 Budget. 
As required by Section 5.04 of the City Charter, the final budget for 2026 is balanced such
that, ñThe total expenditures shall not exceed the total of estimated income and prior year
surpluses, if any.ò  

Citywide Budget

The Cityôs proposed 2025/2026 budget totals approximately $224.6 million for all activities,
including utility funds, capital projects, debt service and other special revenue funds.  Total
expenditures are increasing $15,941,946, an increase of 7.6% from last yearôs final budget. 
The increase is attributed to the General Fund increasing $6,914,340, the Special Revenue
Funds increasing $5,351,605, the Enterprise Funds increasing $5,587,809, and the Internal
Service Funds increasing $3,496,622.

General Fund 

By employing zero-based budgeting, the 2026 budget is balanced.  

The final budget is composed with a millage rate at 7.325 mills, this millage rate has been in
effect since FY 2016.  This represents a 6.7% increase over the prior year when compared to
the rollback rate.  The budget is balanced at this millage rate.  

Budget Highlights:

¶ The final budget includes funds for a 4% salary increase increase to cover cola raises,
and a merit increase.  The IAFF is still under negotiations and the FOP pay
adjustments are 4% per their approved contract.

¶ Capital ï this proposal includes funding for various infrastructure and equipment
needs of which funding from General Fund amounts to $5,245,395.  Please see the
CIP plan under the Capital Improvement Plan Section for further details.
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Property Tax Rate and Revenues

On May 22, the Seminole County Property Appraiser provided the required Certification of
Value with a total current year taxable value for property in Sanford of $6.7 billion.  This was
a 10.77% increase from the prior yearôs valuation.  For this reason, the rolled-back rate (that
is the rate at which the prior yearôs tax amount can be raised from the new valuation) is 6.9%,
compared to the current yearôs rate of 7.325 mills.  The current millage rate of 7.325 will
increase revenues by 11.86%.    

Under new laws adopted in 2008 to implement the provisions of Amendment 1, and to
further restrict the ability of local government to make local funding decisions, the City
Commission has the following options when considering the property tax rate for the City.

aƛƭƭŀƎŜ wŀǘŜ hǇǘƛƻƴǎ ¢ǿƻπǘƘƛǊŘǎ aŀƧƻǊƛǘȅ aŀƧƻǊƛǘȅ
пπм ƻǊ пπл оπн оπн

¢ŀȄŀōƭŜ ±ŀƭǳŜ  сΣсфрΣфссΣнфл  сΣсфрΣфссΣнфл  сΣсфрΣфссΣнфл 

wƻƭƭπōŀŎƪ wŀǘŜ  сΦуфсп  сΦуфсп  сΦуфсп 

wŀǘŜ hǇǘƛƻƴǎ  млΦлллл  сΦуфсп  тΦонр 

/ǳǊǊŜƴǘ wŀǘŜ  тΦонр  тΦонр  тΦонр 

tŜǊŎŜƴǘ LƴŎǊŜŀǎŜ ό5ŜŎǊŜŀǎŜύ ƻǾŜǊ wƻƭƭōŀŎƪ сΦнмпу҈ π҈ сΦнмпу҈

tǊƻǇŜǊǘȅ ¢ŀȄ wŜǾŜƴǳŜǎ ŀǘ wŀǘŜ hǇǘƛƻƴ  соΣсммΣсул  поΣусфΣмрф  псΣрфрΣррр 

tǊƻǇŜǊǘȅ ¢ŀȄ wŜǾŜƴǳŜ ŀǘ wƻƭƭπōŀŎƪ wŀǘŜ  поΣусфΣмрф  поΣусфΣмрф  поΣусфΣмрф 

wŜǾŜƴǳŜǎ ŀǘ wŀǘŜ hǇǘƛƻƴǎ ǾǎΦ wƻƭƭπōŀŎƪ wŀǘŜ  мфΣтпнΣрнм  л  нΣтнсΣофт 

!ǘ ǘƘŜ Ŧƛƴŀƭ ƳƛƭƭŀƎŜ ǊŀǘŜ ƻŦ тΦонрΣ ƻƴ ŀǾŜǊŀƎŜΣ ǘƘŜ ǎƛƴƎƭŜ ŦŀƳƛƭȅ ƘƻƳŜƻǿƴŜǊ ǿƛƭƭ Ǉŀȅ ϷфммΦфн ŀ ȅŜŀǊ ƻǊ ϷтлΦпс ǇŜǊ
ƳƻƴǘƘ ƛƴ ǘŀȄŜǎ ǘƻ ǘƘŜ /ƛǘȅ ƻŦ {ŀƴŦƻǊŘΦ
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Special Revenue Funds 

The City receives revenues that are restricted to certain governmental purposes, such as fuel
taxes dedicated to street projects (Local Option Gas Tax), the 3rd and 4th Generation Sales
Tax which is dedicated to transportation infrastructure projects, as well as impact fees for
expanding recreation, police and fire services, and confiscations and fine revenue dedicated
to police training and equipment (2nd Dollar Fund and Police Trust Fund).  The budget also
includes the Building Inspection Fund, where new construction fees and service charges fund
Florida Building Code compliance and adherence to City codes, as well as the Cemetery
Fund, which receives revenues for plot sales and provides maintenance services.  The City
also maintains two separate special revenue funds for grants, the Low Income Home Energy
Fund (LIHEAP) and the Community Development Block Grant Fund (CDBG).  The
LIHEAP grant is a program that provides energy assistance to help eligible low income
households.  The CDBG grant is a program that provides assistance to designated low
income areas in the City for social programs and infrastructure improvements.

The Local Option Gas Tax Fund will provide about $1.1 million for road work in 2025/2026.
The Fourth Generation Sales Tax Fund will provide about $4.5 million in new revenues for
capital street projects.  

Debt Service Fund

The Debt Service Fund provides for the repayment of debt for general government
obligations (debt payments for enterprise and redevelopment funds are shown in their
respective funds).  This fund pays for the Cityôs fire truck leases, police vehicle leases, and
the 2023 Construction Bond ï approximately $1.9 million in annual payments.  

Capital Projects Funds

Å The Capital Projects Funds contain governmental capital projects, usually funded through
a combination of transfers from the General Fund, Grants, Impact Fees, Donations and
other funds as applicable.  Capital funded from the General Fund in the 2026 budget is
$5,245,395 for various infrastructure and equipment replacement needs.
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Enterprise Funds (Utilities)

Enterprise services, such as solid waste collection, storm water management and water and
wastewater treatment are funded through service charges; the only rate increases planned for
2026 are 5% for water and sewer fees and CPI for Solid Waste.

Internal Service Funds

The City has two insurance funds, the General Insurance Fund, which administers the Cityôs
liability and workers compensation insurance, and the Health Insurance Fund, which
administers all employee and retiree health insurance costs. These are internal service funds,
which means that the costs are charged back to the ñclientò funds based on an allocation
related to the type of insurance. General Insurance Fund costs are managed by Risk
Management staff in the Human Resources Department.

Guiding Principles for Budget Development

As in prior years, certain principles were employed to develop the 2026 budget.  They are:

The Cityôs budget is synonymous with policy.  The budget establishes what programs and
activities are important to the community. 

The City is a service organization.  The most important asset of a service organization is
trained, motivated, adequately compensated, and properly led employees. With the exception
of most Police Department personnel, employees from 2008 through 2022 went through nine
years without merit raises and six years without COLAôs while having many benefits reduced
or eliminated.  

The Cityôs current services are to be given priority. In line with Commission direction, we
have focused on maintaining basic services especially in the areas of public safety.  

All fee schedules and user charges are to be reviewed and adjusted to ensure that rates are
equitable and cover the cost of the service deemed appropriate by the City Commission.
Residents will experience an increase in solid waste collection fees and water/sewer fees.

The City will avoid budget and accounting procedures that balance the current budget at the
expense of future budgets.  With only enough funding for operating costs and limited capital
replacement, the City risks more unanticipated costs as equipment and infrastructure age,
which may also impact our ability to maintain a 14% operating reserve. 

The City will maintain reserves adequate to ensure that resources are available annually for
the replacement of vehicles and equipment.  As noted above, this budget calls for very
limited capital replacements.
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BUDGET OVERVIEW

¶ BUDGET PROCESS

¶ BUDGET CALENDAR

¶ UNDERSTANDING THE BUDGET DOCUMENT

¶ MAJOR REVENUE SOURCES

¶ FINANCIAL STRUCTURE

¶ FINANCIAL POLICIES
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The City's fiscal year runs from October 1st through September 30th. The annual budget process
is approximately eight months starting in February and proceeding through the end of September.

Budget Guidelines (February)
February is the beginning of the Budget process. Budget guidelines, information, training
session, and forms to be used are provided to each department. Departments prepare their budget
requests, which include operating, 5 year capital plan, equipment replacements, and personnel.

Budget Submission and Review (March/April)
The Finance Department reviews and analyzes each Departmentôs budget submission. Finance
meets with Department Directors and Staff.  

Budget Review (May)
During the first two weeks of the month of May, the City Manager reviews the details of each
proposed budget for efficiency and compliance with the Commissionôs direction, and make any
necessary adjustments to the requested budget.

Budget Workshop (July)
The City Commission holds a budget workshop to discuss the proposed budget and capital
improvement program.  Citizens are encouraged to attend.

1st and 2nd Public Hearings (September)
The City Commissioners first public hearing date is normally set during the second Monday of
September. During the first public hearing the budget is tentatively approved. The second hearing
date is usually set for the fourth Monday of September. The final public hearing is when the
millage rate and the approved budget are adopted.  Citizen participation and attendance is
encouraged during the public hearings for input.

Amending the Budget
After the annual budget is adopted, any changes in appropriations that cause an increase or
decrease to fund totals is considered a Budget Amendment. The budget can only be amended by

Resolution by the City Commission.
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BUDGET CALENDAR

FY 2025-2026

DATE ACTIVITY PARTICIPANTS

February 10 Distribute Budget Materials and Training Session Department Directors
Division Managers
Finance Manager

February 28 Submit updated CIP Budgets & Finance Department Directors
Division Managers

March 7 Submit Budget Request to Finance Department Directors
Division Managers

March 18 Finance reviews Budget Requests and returns with questions to Finance Manager
Departments

March 31 Departments return Budget Requests with all questions Department Directors
answered to Finance Division Managers

April 3 Submit KPI's and Objectives to Performance Manager/Finance Department Directors
Division Managers

April 7 Health, Liability, Property and Workers Compensation Department Directors
Insurance Cost Estimates Dues Division Managers

April 21 - May 1 Departments & Finance Budget Review Meetings Finance Director
Finance Manager
Department Directors
Division Managers

May 1 Final Revisions to KPI's and Objectives due to Department Directors
Performance Manager/Finance Division Managers

May 5 - May 15 Budget Review Meetings City Manager
Deputy City Manager
Finance Director
Finance Manager
Department Directors
Division Managers

May 28 Preliminary estimate of taxable value submitted to City Property Appraiser

June 6 Draft of Proposed Budget to City Manager Finance
City Manager

June 27 Proposed Budget submitted to Commission City Manager

June 27 Certification of Taxable Value submitted to City Property Appraiser
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BUDGET CALENDAR

FY 2025-2026

DATE ACTIVITY PARTICIPANTS

July 10 Budget Workshop City Commission
City Manager
Deputy City Manager
Department Directors
Division Managers

July 14 Last Regular Meeting to approve tentative millage rate and City Commission
hearing schedule City Manager

July 17 Budget Workshop (2nd Day) City Commission
City Manager
Deputy City Manager
Department Directors
Division Managers

Not Later than Notification to Property Appraiser of proposed millage rate City Manager
July 26 rolled back tax rate, and date, time and place of First Public hearing. Finance Director

August 1 Final Changes to budget completed City Manager
Finance Director

Not later than Mailing of Notice of Proposed Property Taxes (TRIM notice) Property Appraiser
August 23

September 8 First Public Hearing to adopt proposed millage rates and budget City Commission
City Manager
Finance Director

September 18 Newspaper advertisement of Second Public Hearing and Finance Director
Budget Summary Statement

September 22 Second and Final Public Hearing to adopt final millage rates City Commission
and budget City Manager

Finance Director

Not Later Than Submission of approved millage resolution and budget to Finance Director
September 24 Property Appraiser, Tax Collector and Florida Department of Revenue
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The budget document is split into two main parts: the Operating Budget, and the Capital
Budget.

Operating Budget - The Operating Budget provides quick access to general financial
information for the City.  It contains estimates of the total resources expected to come
into the City and the total appropriations to fund City services. Each fund and anticipated
revenue and expenditure budgets are described within the Operating Budget, including
explanations of any major increases and decreases of budgeted amounts.  Funds have
been established to provide accountability for the different types of financial resources.
Each fund is a separate entity with its own resources, liabilities, and fund balance. Some
funds are consolidated for budget adoption and presentation. Funds with similar
objectives, activities and legal restrictions are, for reporting purposes, placed in one of
two groups: Governmental Funds and Proprietary Funds.

Governmental Funds - Governmental Funds account for general governmental activities
which are largely supported by taxes and fees. They are accounted for on a ñmodified
accrual basisò or current financial resources basis. They recognize revenue as income
only when it becomes ñmeasurableò and ñavailableò to meet current liabilities and
expenditures of the current period. 

Governmental Funds include the following fund types:

General Fund accounts for all resources not reported in other funds. Most
citywide activities are accounted for in this fund.

Special Revenue Funds account for resources received from special sources
which are dedicated or restricted to specific uses.

Debt Service Funds account for the accumulation of resources for, and the
payment of, interest, principal and other costs of debt.
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Capital Projects Funds account for the accumulation and use of resources for the
acquisition of major buildings and other capital facilities where a specific project
is designated or required.

Proprietary Funds - Proprietary Funds account for those external and internal
business-type activities that are provided on a basis consistent with private enterprise.
They are accounted for on ñaccrualò basis of accounting, recognizing revenues when
earned and expenditures as the liability is incurred.

Proprietary Funds include the following two fund types:

Enterprise Funds account for activities such as water and solid waste disposal
services that are similar to those provided by private enterprise and whose costs are
paid from user charges or from revenue sources other than general governmental
revenue.

Internal Service Fund (ñInsurance Fundò) accounts for all types of insurance
utilized by the City, including the self-insurance programs for workersô
compensation, general and automotive liability, and property as well as employee
group health and life insurance. These costs are allocated to departments.
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Major Revenue Sources
General Fund

Taxes
Ad Valorem Taxes ï A tax on property paid by owners of real and personal property
within the city limits. The tax is based on an assessment by the Seminole County Property
Appraiser of the market value of property and improvements. A tax rate of one mill
produces $1 of tax revenue on each $1,000 of taxable property value. The 2025-26 budget
is based on an operating millage of 7.325. Anticipated collection of Ad Valorem Taxes
(Property Taxes) revenues for the General Fund in FY25-26 is $46,594,860 which
represents approximately 54.78% of total General Fund revenues. 

Communication Services Taxes - The Communication Services Tax took effect October
1, 2001, and represents a combination of the former Cable Television and
Telecommunication Franchise Fees as well as the Public Service Tax on
telecommunications services. Revenue estimates are based on expected growth, and
historical trends. Collections from Communication Service Taxes are estimated at
$2,852,443 for fiscal year 2025-26, representing approximately 3.35% of total General
Fund revenues. 

Utility Taxes - A tax levied on the purchase of electricity, natural gas, propane, and
water. This revenue is based on a contracted percentage applied to the taxable amounts
charged by the seller of the service. The City collects utility taxes for electric, water, and
gas. Revenue estimates are based on expected growth and historical trends. Collections
from utility taxes are estimated at $8,580,181 for fiscal year 2025-26; $6,988,792 for
electricity, $1,240,122 for water, $240,818 for gas, and $110,449 for propane. Utility Tax
revenue represents approximately 10.09% total General Fund revenues.

Franchise Fees - Franchise Fees are negotiated percentages of sales to a company or
utility for the use of municipal right-of-ways (poles, lines, pipes, etc.) and may include the
value of the right for the utility to be the exclusive provider of its services within the City.
The City has franchise agreements for electricity, solid waste, and propane gas. Revenue
estimates are based on rate increase information provided by the respective companies,
expected growth and historical trends. Collections from franchise fees are estimated at

43 



$6,780,125 for fiscal year 2025-26; which represents approximately 7.97% of total
General Fund revenues.

Other Taxes ï Other taxes consists of Professional & Occupational Licenses, Permit
Transfer Fees and Other Permits.  Collections related to these other taxes are estimated at
$1,632,538 for fiscal year 2025-26, which represents approximately 1.92% of total
General Fund revenues.

Intergovernmental

Intergovernmental Revenues - Intergovernmental revenue consists of revenues that are
received from other government agencies. The majority of these revenues consist of State
Sales Tax, State Shared Revenue, Occupational and Mobile Home Licenses. Other
revenues in this category consist of Federal, State and Local grants. Revenue estimates
are based on expected growth and historical trends. Collections from Intergovernmental
Revenues are estimated at $8,096,860 for fiscal year 2025-26; this represents $2,548,911
for State Revenue Sharing, $13,909 for Mobile Home Licenses Tax, $65,963 for
Alcoholic Beverage License Tax, $5,334,078 for Half-Cent Sales Tax, $40,938 for
Occupational Licenses, $30,031 for Firefighters Supplemental Compensation Fund
$36,145 for Other Transportation, and $26,885 in federal and state grants.
Intergovernmental Revenues represent approximately 9.52% of total General Fund
revenues.

Charges for Services

Charges for Services - Charges for Services represents fees charged as a result of direct
benefit or in lieu of other charges. Charges for service revenue represents all fees
collected by General Fund departments for services provided to residents and
non-resident users. These charges include fees for building and planning services; public
safety fees; fees for parks and recreation services such as pool fees, team sports activities,
and admission charges; special events rentals, facilities usage fees (Civic Center,
Stadium, Splash Pad, etc.).  Other charges for services include miscellaneous protective
inspection fees, EMS transport fees, and other miscellaneous fees. For fiscal year
2025-26, charges for service fees are estimated at $4,621,775, which represents
approximately 5.43% of General Fund revenues.
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Administrative Reimbursement 

Other Revenues ï Other revenues include various reimbursements to the General Fund
from the Cityôs Building Fund and Enterprise Funds (Solid Waste, Stormwater and Water
and Wastewater). This includes an administrative charge representing an annual
allocation distributing the estimated costs for General Fund administrative support
departments such as Information Technology, Engineering, Human Resources, Finance,
Administration, Fleet, and Utilities. The Administrative Reimbursements (Other
Revenues) are budgeted at $3,359,634 for fiscal year 2025-26, which represents
approximately 3.95% of General Fund revenues.

Miscellaneous Revenues 

Fines & Forfeitures - Includes revenues received from court fines and public safety
ordinances. For fiscal year 2025-26, Fines and Forfeitures are estimated at $206,143
which represents less than 1% of General Fund revenues.

Rents and Royalties ï Marina Motel Lease Rent, and other leases. For fiscal year
2025-26, Rents and Royalties are estimated at $38,235, which represents approximately
less than 1% of General Fund revenues. 

Miscellaneous Revenues ï Includes revenues received from Disposition of Property,
Contributions and Donations, and Interests. For fiscal year 2025-26, Miscellaneous
Revenues are estimated at $2,293,103, which represents 2.7% of General Fund revenues.
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Enterprise Funds

Water & Wastewater Charges - Charges paid by residents and businesses for the use of
water and sewer services. Water and sewer charges are billed monthly and include a
monthly minimum charge to cover administrative costs and specified monthly minimum
gallons. These revenue are accounted for in the Utility Fund. For fiscal year 2025-26,
Water and Wastewater Revenues are estimated at $37,503,022, which represents
approximately 67.7% of Enterprise Funds revenues.

Water and Wastewater Impact Fees ï Impact Fees are collected for commercial and
residential developments. For fiscal year 2025-26, Water Impact Fees Revenues are
estimated at $773,780 and Wastewater Impact Fees Revenues are estimated at
$2,173,756. Both represents approximately 5.3% of the total Enterprise Funds revenues.

Stormwater Fees - Stormwater activities are derived from fees through Stormwater
Utility fees. For fiscal year 2025-26, Stormwater Fees are estimated at $6,101,631, which
represents approximately 11% of Enterprise funds revenues.

Solid Waste Fees - The operating revenue of the Solid Waste Fund are derived from
services provided for the commercial and residential collection of garbage and yard
waste; and a residential, multi-family and commercial recycling operation through a
franchise agreement. For fiscal year 2025-26, Solid Waste Fees are estimated at
$8,940,400, which represents approximately 16.1% of Enterprise funds revenues.

Mayfair Golf Course - To account for the operations of the city's municipal golf course.
The City does not budget for this facility ran by a contracted management company.

Marina - To account for the operations of the city's municipal marina. The City does not
budget for this facility ran by a contracted management company.
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Financial Structure
Basis of Accounting
Basis of accounting refers to when revenues and expenditures are recognized in the
accounts and reported in the financial statements.  Basis of accounting also relates to the
timing of the measurements made regardless of the measurement focus.  The term
measurement in this definition relates to the accounting of revenues and expenditures and
how they are grouped for reporting in the City's financial statements.

The City of Sanford maintains accounting records on a budget basis as well as a GAAP
(Generally Accepted Accounting Principles) basis.  For financial reporting purposes (not
budgeting itself), governmental funds rely on the modified accrual basis of accounting
whereas proprietary funds use full accrual.  Under the modified accrual basis revenues are
recognized when they are both measurable and available and expenditures are recognized
when incurred.  Under full accrual method, revenues are recorded when earned and
expenses are recorded when the liability is incurred.

Basis of Budgeting
Annual budgets are adopted on a basis consistent with U.S. generally accepted accounting
principles , and the City uses a cash basis for budgeting governmental funds.  The
revenues projected are expected to be received within the budget year presented. 
Likewise the expenditures projected are expected to be paid out during the budget year. 
Using this assumption, the current year revenues are compared to the expenditures to
ensure that each fund has sufficient revenues to cover expenditures during the budget year
or that there are sufficient cash reserves in the fund to cover a revenue shortfall.  Annual
appropriated budgets are adopted for the General, Special Revenue, Debt Service, Capital
Projects, Enterprise, and Internal Service Funds.  All operating and capital expenditures
and revenues are identified in the budgeting process because of the need for appropriation
authority.

The accounts of the City are organized and operated on the basis of funds. A fund is an
independent fiscal and accounting entity with a self-balancing set of accounts which
comprise its assets, liabilities, fund balances, revenues and expenditures. The City
prepares its budget on a fund accounting basis, which segregates funds according to their
intended purpose and it is used to aid management in demonstrating compliance with
financial related legal and contractual provisions. The City maintains the minimum
number of funds consistent with legal and managerial requirements.  The Funds that are
not budgeted for but are included in the City's ACFR are indicated in each Fund
description.  The City reports the following funds in its annual budget.
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General Fund
This is the general operating fund of the City. General tax revenues and other receipts that
are not allocated by law or contractual agreement to some other fund are accounted for in
this fund. General operating expenditures, fixed charges, and capital improvement costs
not paid through other funds are paid from this fund.

Special Revenue Funds ï are used to account for and report revenues from specific
taxes or other earmarked revenue sources which, by law, are designated to finance
particular functions or activities of government. The City has the following Special
Revenue Funds:

Recreation Donation Fund ï To account for donations received by the City for
recreation programs.

CDBG Fund ï To account for grants received by the City; grant proceeds are utilized to
provide economic and infrastructure improvement grants to citizens in designated areas.

Police Education Fund ï To account for the portion of fines on certain violations, per
statute, to fund continuing education for police officers.

Law Enforcement Trust Fund ï To account for proceeds obtained through forfeiture
of confiscated and unclaimed property through court judgment. The proceeds are to be
used solely for law enforcement purposes, with emphasis given to community policing
activities, training & law enforcement operations.

LIHEAP Fund ï To account for grants received by the City as a sub grantee; grant
proceeds are utilized to provide home energy assistance to qualifying Seminole County
residents.

Local Option Gas Tax Fund ï To account for the Cityôs allocation of the 6-cent local
option gas tax collected in Seminole County and the expenditures used for the additions
to or maintenance of the Cityôs transportation system.

Recreation Facilities Impact Fees Fund, Fire Public Safety Facilities Impact
Fees Fund, and Police Public Safety Facilities Impact Fees Funds ï To account
for impact fees collected by the City to be used solely for the expansion or acquisition of
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capital facilities or equipment made necessary by the new construction from which the
fees were collected or for principal payments (including sinking fund payments) on bonds
to expand or acquire such facilities or equipment.

Building Inspection Fund ï To account for the activities related to administering and
enforcing building regulations in the City.

Local Option Sales Tax Fund ï To account for the Cityôs share of distributions
related to the local government infrastructure surtax. Monies are used to fund
transportation projects.

Cemetery Fund ï To account for certain funds set aside to be used for capital
improvements and perpetual care of a local cemetery.

Public Art Commission Fund ï To account for certain funds set aside to be used for
public art.

9th Cent Fuel Tax ï To account for the Cityôs share of distributions related to the local
government revenue sharing tax. Monies are used to fund transportation projects.

CRA Fund ï To account for ad valorem revenues associated with the community
development area in the city's downtown to be used solely for revitalization.

State Pension Contribution Fund ï To account for revenue received from the state
collected from insurance policies for the fire and pension fiduciary funds.  These funds
are not budgeted.

Debt Service Fund
The Debt Service Fund is used to account for the accumulation of resources and for
payment of principal, interest and related costs on Special Facilities Revenue Bonds and
capital leases.

Capital Projects Funds
The Capital Projects Funds are used to account for and report financial resources
earmarked for the replacement of capital equipment, acquisition or construction of major
capital facilities, and other project-oriented activities (other than those financed by
proprietary funds):
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Capital Project Fund ï To account for funds set aside for capital projects.

Capital Recovery Fee Fund ï To account for funds collected as a surcharge on
recreation fees for the maintenance and improvement of recreation facilities.

Capital Replacement Fund ï To account for funds set aside for replacement of
equipment and vehicles.

Enterprise Funds
The Enterprise Funds are used to account for and report financial resources for
self-supporting goods and services sold to the public.

Water & Wastewater Charges - Charges paid by residents and businesses for the use of
water and sewer services. Water and sewer charges are billed monthly and include a
monthly minimum charge to cover administrative costs and specified monthly minimum
gallons. These revenue are accounted for in the Utility Fund. For fiscal year 2025-26,
Water and Wastewater Revenues are estimated at $37,503,022, which represents
approximately 67.3% of Enterprise Funds revenues.

Water and Wastewater Impact Fees ï Impact Fees are collected for commercial and
residential developments. For fiscal year 2025-26, Water Impact Fees Revenues are
estimated at $773,780 and Wastewater Impact Fees Revenues are estimated at
$2,173,756. Both represents approximately 5.3% of the total Enterprise Funds revenues.

Stormwater Fees - Stormwater activities are derived from fees through Stormwater
Utility fees. For fiscal year 2025-26, Stormwater Fees are estimated at $6,101,631, which
represents approximately 10.1% of Enterprise funds revenues.

Solid Waste Fees - The operating revenue of the Solid Waste Fund are derived from
services provided for the commercial and residential collection of garbage and yard
waste; and a residential, multi-family and commercial recycling operation through a
franchise agreement. For fiscal year 2025-26, Solid Waste Fees are estimated at
$8,940,400, which represents approximately 16.1% of Enterprise funds revenues.

Mayfair Golf Course - To account for the operations of the city's municipal golf course.
 The City does not budget for this facility ran by a contracted management company.

Marina - To account for the operations of the city's municipal marina. The City does not
budget for this facility ran by a contracted management company.
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Internal Service Funds
The Internal Service Funds are used to account for and report financial resources charged
to City departments.  The City uses Internal Service Funds to account for our self
insurances.

Insurance Fund - To account for the charges paid by city departments for the cost of
operating, liability, and workers compensation insurance.

Health Insurance Fund ï To account for the charges and expenditures paid by city
departments and employees for the cost of the city's self insurance health fund.

Fiduciary Funds
The Fiduciary Funds are used to account for and report financial resources held in trust
for others.  The city does not budget for the two fiduciary funds.

Police Pension Fund - To account for the assets held in trust for the police pension
defined benefit plan.

Fire Pension Fund - To account for the assets held in trust for the fire pension defined
benefit plan.
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Financial Policies
This section describes the major financial policies that affect the City's long term
financial planning and budgeting processes. The City's financial policies serve to match
fluctuating spending needs with available resources. The annual budget is prepared as a
balanced budget, with total revenues and other financing sources equaling total
expenditures/expenses and other financing uses for each fund. Any shortfalls of current
revenue sources matched against anticipated expenditures are supplemented with a
reduction in existing fund balance.

The use of fund balance to balance a fund's budget makes a fund balance reserve policy
an important planning and budget tool. Large scale capital project spending needs and
fluctuating interest rates make debt management a closely watched financial policy issue.
Investing the City's financial resources so that the fund's values keep pace with rising
costs is aggressively administered.

Operating Policies - To adequately safeguard the assets held in public trust, the City
will develop and maintain accounting and budgetary control systems.

The City will limit current expenditures to match against current anticipated revenues.
The City will avoid balancing current operating expenditures with borrowed revenues.

The City will provide for adequate maintenance of capital, plant and equipment and for
their orderly replacement.

The City will balance its budget year so that each fund's anticipated revenues equal the
anticipated expenditures. Utilization of existing fund balance as a revenue source to meet
current needs will be monitored.

The City will monitor budget to actual activity to ensure compliance with budgetary
policy.
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The City will annually prepare a Five-year Forecast for the General Fund. The forecast
will include estimated operating costs, revenues, and future capital improvements.  The
City uses trend analysis for all revenues and expenditures in forecasting and allows for
adjustments due to expected increases in services.

The Water and Sewer Fund will cause a Utility Rate Study to be performed every three to
five years in which estimated operating costs will be identified.

Revenue Policies - The City shall maintain, as permitted by State law, a diversified
revenue base to offset the effects of short-term fluctuations in any one revenue source and
reduce reliance on any one revenue source.

The City shall estimate its annual revenues as part of the budgetary process through a
conservative, objective and analytical process.

It will review and evaluate new revenue sources to fund operating expenditures consistent
with City Commission goals and objectives.

The City shall establish all user charges and fees to recover all or a portion of the cost of
providing a service.

The City shall review user fees/charges periodically to ensure they are fair and equitable
to all users.

Annual transfers from the Water and Sewer Utility Fund, Stormwater Fund, Building
Safety Fund, and Solid Waste Fund to the General Fund are based on FTEôs, budgeted
expenditures, fleet value, and building value as appropriate.

The Water and Sewer Fund shall establish utility rates sufficient to support the revenue
requirements of the short and long-term anticipated operating and renewal and
replacement costs of the utility system, consistent with the goals and objectives of the
City.
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The Water and Sewer Fund will transfer to the Renewal and Replacement Fund an
amount equal to the anticipated capital expenditures for renewal and replacement each
year. 

The Water and Sewer Capital Improvement Fund shall capture impact fees charged to
developers for funding infrastructure expansion and related expenditure in accordance
with Florida Statutes Sec. 163.31801.

Fund Balance Policy - The City has established a Fund Balance Policy in accordance
with Governmental Accounting Standards Board Statement No. 54.  Fund Balances have
been designated as non-spendable, restricted, committed, assigned and unassigned fund
amounts. Actual fund balances and classifications are determined annually in the
preparation of the Annual Comprehensive Financial Report (ACFR).

A 14% reserve balance in General Fund will be calculated as a percentage of total
expenditures. This reserve will be used to cover short-term cash flow variations,
economic downturns, and emergencies.

Fund balance reserves for the Water & Sewer Utility Fund are calculated as 25%
(approximately 3 months) of the operating budget or 90 days of cash reserves. This
reserve will be used to cover short-term cash flow variations, economic downturns, and
emergencies.

Investment Policy - The City has established an investment policy as adopted in
Resolution 2907. The City will comply with all applicable Florida Statutes guiding
investment policies of local governments and the current Investment Policy of the City of
Sanford. 

The City's investment policy applies to all of the City's funds except deferred
compensation and other employee benefit plans, which have other existing policies or
indentures in effect.

The investment objectives are: 1) protection of investment principal, 2) liquidity to meet
anticipated cash flows, 3) attainment of a market rate of return 4) diversification to avoid
incurring unreasonable market risks, and 5) conformance with all applicable City policies
and State and Federal regulations.
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The City will utilize an investment manager and investment advisor in order to diversify
the City's investment options while minimizing the cost of administering such a program.

Authorized investment instruments are detailed in the policy document and consist of an
array of conservative instruments including U.S. Treasuries, Federal Agencies, Federal
Instrumentality Securities, Repurchase Agreements, Commercial Paper, Corporate
Securities, Intergovernmental Investment Pools under Chapter 163.01, Florida Local
Government Surplus Funds, Money Market Mutual Funds, Time Certificate of Deposit,
and Guaranteed Investment Contracts.

Debt Management Policy - The City will issue debt only in cases where it is a
practical method for financing large capital projects. Debt may not be issued to cover
operating expenditures.

The City will match the length of financing with the useful life of the asset being
financed, wherever practical. The City will utilize the services of an outside financial
advisor in the debt decision-making process. Refunding of existing debt is periodically
analyzed to take advantage of lower interest rates where possible. The City will adhere to
the bond covenants of each debt issue.

Legal Debt Limits - The City of Sanford currently has no legal debt limitations
imposed on its ability to borrow funds.

Capital Improvement Policy - The City will develop multi-year business plans every
three to five years for capital improvements. These plans will be updated as necessary and
used for future annual and five-year capital budgets.

The five-year Capital Improvement Plan will be incorporated into the City's
Comprehensive Plan.
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In the development of capital improvement Projects, the City will review the operational
impact of each project.

Capital Asset Policy - The City will comply with the standards established by the
Governmental Accounting Standards Board Statement (GASB) 34 and all subsequent
pronouncements set forth by the GASB regarding Capital Asset Accounting.

The City has adopted a Capital Asset Policy Number 2.2.

The City will capitalize all property, plant and equipment with a cost of $10,000 or more
with an estimated useful life of at least two years. Short-lived assets which do not meet
the capital asset threshold will be budgeted as operational materials and supplies.

Roads, bridges, water/sewer/stormwater lines and sidewalks will be capitalized when
initial costs equal or exceed $20,000 and have an estimated useful life of more than ten
years. Short-lived assets which do not meet the capital asset threshold will be budgeted as
operational materials and supplies.

Capital assets will be depreciated utilizing a straight-line method of depreciation.
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Citywide Budget

¶ Citywide Budget

¶ Fund Balance Analysis

¶ Budget Summaries

¶ FTEôs Citywide
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2026 Citywide Budget
General

Fund
Special

Revenue
Debt

Service
Capital

Projects

Use of Fund Balance $ - $ 10,231,458 $ - $ -

Estimated Revenues

Taxes
Property (Ad Valorem) $ 46,594,860 $ - $ - $ -
Utility and Other Taxes 18,212,749 1,109,766 - -
Business Tax 1,501,040 - - -
Other General Tax 120,606 - - -
Permits and Special Assessments 10,892 1,821,882 - -

Intergovernmental 8,096,860 6,908,720 - -
Charges for Services 4,621,775 78,985 - -
Fines and Forfeitures 206,143 8,000 - -
Other Revenues 5,690,972 401,013 71,200 285,782

Total Revenues 85,055,897 10,328,366 71,200 285,782
Transfers In - 296,675 1,817,547 7,271,017

Total Revenues and Other Sources 85,055,897 10,625,041 1,888,747 7,556,799
Total Revenues, Transfers, and Balances $ 85,055,897 $ 20,856,499 $ 1,888,747 $ 7,556,799

Expenditures

General Government $ 12,472,456 $ 5,104,350 $ - $ 938,000
Public Safety 46,097,309 1,162,422 1,888,747 3,937,777
Physical Environment 2,816,667 129,834 - 100,000
Transportation 2,603,799 6,693,670 - 225,000
Economic Environment 1,235,721 630,586 - -
Human Services 162,562 1,112,461 - -
Culture and Recreation 8,932,144 50,000 - 330,400

Total Expenditures/Expenses 74,320,658 14,883,323 1,888,747 5,531,177
Transfers Out 10,310,239 - - -
Other Uses 425,000 - - -

Total Expenditures and Other Uses 85,055,897 14,883,323 1,888,747 5,531,177
Addition to Reserve (Fund Balance) - 5,973,176 - 2,025,622
Total Appropriations and Reserves $ 85,055,897 $ 20,856,499 $ 1,888,747 $ 7,556,799

The tentative, adopted, and/or final budgets are on file in the office of the above mentioned taxing authority as a public record.
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2026 Citywide Budget
Enterprise

Fund
CRA

Component
Internal
Service Total

Use of Fund Balance $ 22,867,855 $ - $ 765,000 $ 33,864,313

Estimated Revenues

Taxes
Property (Ad Valorem) $ - $ - $ - $ 46,594,860
Utility and Other Taxes - - - 19,322,515
Business Tax - - - 1,501,040
Other General Tax - - - 120,606
Permits and Special Assessments 2,947,536 - - 4,780,310

Intergovernmental 11,594 - - 15,017,174
Charges for Services 52,545,053 - 18,167,897 75,413,710
Fines and Forfeitures - - - 214,143
Other Revenues 3,030,467 - 1,072,584 10,552,018

Total Revenues 58,534,650 - 19,240,481 173,516,376
Transfers In 7,804,168 - - 17,189,407

Total Revenues and Other Sources 66,338,818 - 19,240,481 190,705,783
Total Revenues, Transfers, and Balances $ 89,206,673 $ - $ 20,005,481 $ 224,570,096

Expenditures

General Government $ - $ - $ - $ 18,514,806
Public Safety - - - 53,086,255
Physical Environment 80,434,353 - - 83,480,854
Transportation - - - 9,522,469
Economic Environment - - - 1,866,307
Human Services - - - 1,275,023
Culture and Recreation - - - 9,312,544

Total Expenditures/Expenses 80,434,353 - - 177,058,258
Transfers Out 7,804,168 - - 18,114,407
Other Uses - - 20,005,481 20,430,481

Total Expenditures and Other Uses 88,238,521 - 20,005,481 215,603,146
Addition to Reserve (Fund Balance) 968,152 - - 8,966,950
Total Appropriations and Reserves $ 89,206,673 $ - $ 20,005,481 $ 224,570,096

The tentative, adopted, and/or final budgets are on file in the office of the above mentioned taxing authority as a public record.
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Actual Estimated Estimated Estimated Budgeted Budgeted Estimated
Balance as of Revenues Expenditures Net Balance Revenues Expenditures Net Balance

9/30/24 2024-25 2024-25 Change 9/30/25 2025-26 2025-26 Change 9/30/2026

General Fund  46,533,566  84,455,101 (90,813,821) (6,358,720)  40,174,846  85,055,897 (85,055,897)  0  40,174,846 0%

2nd Dollar Fund  102,688  14,720 (75,000) (60,280)  42,408  11,300 (18,138) (6,838)  35,570 -16%

Law Enforcement Trust Fund  421,263  56,750  0  56,750  478,013  45,390  0  45,390  523,403 9%

LIHEAP  353,046  1,110,653 (1,111,153) (500)  352,546  1,112,461 (1,112,461)  0  352,546 0%

Local Option Gas Tax Fund  2,798,358  1,282,666 (3,932,616) (2,649,950)  148,408  1,269,153 (904,670)  364,483  512,891 246%

Impact Fee Funds  5,289,061  740,097  0  740,097  6,029,158  909,500 (1,194,284) (284,784)  5,744,374 -5%

Building Fund  6,479,346  1,342,136 (5,104,108) (3,761,972)  2,717,374  1,247,438 (2,630,405) (1,382,967)  1,334,407 -51%

3rd Generation Fund  14,363,066  6,943,075 (6,991,657) (48,582)  14,314,484  4,522,980 (8,147,920) (3,624,940)  10,689,544 -25%

Cemetery Fund  204,071  196,695 (196,695)  0  204,071  170,941 (129,834)  41,107  245,178 20%

CDBG Grant Fund (64,471)  916,885 (1,165,073) (248,188) (312,659)  630,586 (630,586)  0 (312,659) 0%

LIHEAP Grant Fund  353,046  1,110,653 (1,110,653)  0  353,046  1,112,461 (1,112,461)  0  353,046 0%

Public Art Commission Fund  25,239  109,700 (109,700)  0  25,239  115,025 (115,025)  0  25,239 0%

9th Cent Fuel Tax Fund  1,016,599  464,691 (2,361,472) (1,896,781) (880,182)  0 (600,000) (600,000) (1,480,182) 68%

Solid Waste Fund  452,567  8,342,745 (8,270,362)  72,383  524,950  8,940,400 (8,963,712) (23,312)  501,638 -4%

Stormwater Fund  49,687,982  14,943,757 (37,933,221) (22,989,464)  26,698,518  6,502,314 (5,171,639)  1,330,675  28,029,193 5%

Water and Wastewater Fund  240,481,635  74,833,018 (150,779,531) (75,946,513)  164,535,122  50,896,104 (73,293,867) (22,397,763)  142,137,359 -14%

Fund balance is the excess of assets over liabilities. Fund Balance does not necessarily mean
funds available for expenditure. Fund Balance can be restricted, committed, or assigned. Only the
unassigned balance over the minimum fund balance policy, which for City of Sanford is 14%,
and is available for allocation for future year budgets. A negative fund balance is often referred to
as a deficit.
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GENERAL FUND BUDGET

¶ GENERAL FUND BUDGET SUMMARIES

¶ GENERAL FUND FUNDING SOURCES

¶ GENERAL FUND EXPENDITURES

¶ GENERAL FUND FIVE YEAR FORECAST
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 2022  2023  2024  2025  2026 
General Government Fund Actual Actual Actual Budget Budget

Revenues

Taxes  43,045,538  49,732,043  55,129,290  59,061,424  66,440,147 

Intergovernmental  8,374,439  7,974,736  8,738,449  8,268,621  8,096,860 

Charges for Services  6,584,996  5,669,807  5,758,221  4,228,254  4,621,775 

Fines and Forfeitures  203,069  171,745  296,206  185,005  206,143 

Interest (1,093,668)  2,107,027  4,453,627  3,072,665  2,194,130 

Rents and Royalties  66,499  44,736  32,074  39,234  38,235 

Disposition of Property  -  310  55  -  - 

Contributions and Donations  2,200  5,350  6,550  -  - 

Other  3,304,759  2,083,055  5,779,648  3,286,354  3,458,607 

Transfers  84,000  -  -  -  - 

Use of Fund Balance  -  -  -  -  - 

Total Revenues $  60,571,832  $  67,788,809  $  80,194,120  $  78,141,557  $  85,055,897 

Expenditures

Commission  233,726  240,769  268,066  310,313  342,941 

City Manager  1,984,592  1,840,211  2,169,454  2,679,376  3,282,655 

City Clerk  366,589  379,952  424,731  484,355  511,836 

Human Resources  719,658  904,510  929,162  951,439  990,724 

Finance  2,869,054  3,168,925  4,003,198  4,435,177  4,631,403 

Development Services  1,796,548  2,163,106  2,610,818  2,844,739  3,047,418 

Police  18,172,826  19,922,349  23,947,471  24,474,057  28,776,074 

Fire  10,456,138  12,330,203  13,573,277  15,282,976  17,321,235 

Public Works  3,567,596  4,008,513  4,984,242  5,203,448  5,569,978 

Recreation  5,955,855  7,280,302  8,148,771  8,143,966  8,932,144 

Non Departmental  9,300,384  8,359,997  18,443,650  13,331,711  11,649,489 

Total Expenditures  $  55,422,966  $  60,598,837  $  79,502,840  $  78,141,557  $  85,055,897 

Surplus/(Deficit)  $  5,148,866  $  7,189,972  $  691,280  $  -  $  - 

Total Appropriation and Reserves  $  60,571,832  $  67,788,809  $  80,194,120  $  78,141,557  $  85,055,897 
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 2022  2023  2024  2025  2026 
Sources Actual Actual Actual Budget Budget

Property Taxes  $  27,658,623  $  32,090,477  $  36,794,280  $  40,565,555  $  46,594,860 

Franchise Fees  5,899,095  6,631,504  6,643,924  6,496,010  6,780,125 

Utility Service Tax  6,371,851  7,266,482  7,715,157  8,134,840  8,580,181 

Communication Service Tax  2,329,129  2,574,970  2,705,468  2,848,593  2,852,443 

Other General Tax  41,946  45,057  27,644  45,057  54,500 

Total Taxes $  42,300,644  $  48,608,490  $  53,886,473  $  58,090,055  $  64,862,109 

Business Tax Receipts  $  720,809  $  1,053,375  $  1,156,264  $  887,059  $  1,501,040 

Building Permits  24,085  70,178  86,554  84,310  76,998 

Total Taxes and Permits $  744,894  $  1,123,553  $  1,242,818  $  971,369  $  1,578,038 

Federal Grants  $  106,503  $  171,611  $  1,187,366  $  416,466  $  8,583 

State Grants  9,051  6,262  29,413  -  - 

State Shared Revenue  8,225,729  7,738,935  7,456,201  7,804,577  8,029,037 

Local Grants  14,413  19,841  20,708  6,640  18,302 

County Shared Revenue  42,832  38,088  44,762  40,938  40,938 

Total Intergovernmental $  8,398,528  $  7,974,737  $  8,738,450  $  8,268,621  $  8,096,860 

Payment in Lieu of Taxes  $  5,623  $  2,933  $  1,237  $  1,237  $  1,259 

General Government  1,391,116  700,237  207,150  196,615  282,740 

Public Safety  3,541,208  4,143,522  3,850,163  3,614,201  3,837,890 

Physical Environment  1,242,524  412,720  1,193,437  57,298  49,077 

Transportation  -  -  -  304  - 

Culture and Recreation  424,475  419,245  506,236  358,599  450,809 

Total Service Charges $  6,604,946  $  5,678,657  $  5,758,223  $  4,228,254  $  4,621,775 

Fines and Forfeitures  $  94,617  $  73,872  $  76,855  $  61,155  $  75,878 

Violations of Local Ordinances  108,453  97,874  219,350  123,850  130,265 

Total Judgments and Fines $  203,070  $  171,746  $  296,205  $  185,005  $  206,143 

Interest  $ (1,093,668) $  2,107,027  $  4,453,627  $  3,072,665  $  2,194,130 

Rents and Royalties  66,499  44,736  32,074  39,234  38,235 

Disposition of Property  -  310  55  -  - 

Contributions and Donations  2,200  5,350  6,550  -  - 

Other Miscellaneous Revenues  3,277,675  3,709,180  5,799,648  3,286,354  3,458,607 

Interfund Transfers  84,000  -  -  -  - 

Use of Reserves (Fund Balances)  -  -  -  -  - 

Total Other Revenues $  2,336,706  $  5,866,603  $  10,291,954  $  6,398,253  $  5,690,972 

Total Sources $  60,588,788  $  69,423,786  $  80,214,123  $  78,141,557  $  85,055,897 
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 2022  2023  2024  2025  2026 
Uses Actual Actual Actual Budget Budget

    Salary  $  23,851,133  $  26,392,105  $  30,916,269  $  33,449,046  $  37,366,153 

    Benefits  11,436,657  13,928,237  15,930,199  17,436,311  20,423,590 

    Operating  8,622,336  10,837,662  11,856,908  11,028,872  12,462,961 

    Supplies  2,289,394  2,693,888  3,175,843  2,830,617  3,088,704 

    Capital  -  -  46,929  -  - 

    Transfers  8,410,331  7,190,276  17,298,972  11,524,609  10,310,239 

    Grants-in-Aid  57,856  27,705  41,415  73,000  73,050 

    Retiree Obligations  804,945  990,271  890,654  912,180  901,200 

    Other  77,839  171,539  249,604  886,922  430,000 

Total Revenue Over/(Under) Expenditures  -  -  -  -  - 
Total Uses $  55,550,491  $  62,231,683  $  80,406,793  $  78,141,557  $  85,055,897 

73 



 2026  2027  2028  2029  2030 
Budget Projected Projected Projected Projected

Taxes  $ 66,440,147  $ 69,967,953  $ 74,983,245  $ 80,227,139  $ 86,032,261 
Intergovernmental  8,096,860  8,330,280  8,587,025  8,823,694  9,092,836 
Charges for Services  4,621,775  4,891,610  4,866,995  4,916,250  5,075,360 
Fines and Forfeitures  206,143  216,624  226,251  214,657  215,442 
Interest  2,194,130  2,347,710  2,512,059  2,687,904  2,876,057 
Rents and Royalties  38,235  38,600  37,476  38,386  38,226 
Contributions and Donations  -  18,270  20,352  18,270  18,270 
Other  3,458,607  3,756,109  3,875,740  3,930,064  3,969,524 
Use of Fund Balance  -  -  -  -  - 

Total Revenues  $  85,055,897  $  89,567,156  $  95,109,143  $  100,856,364  $  107,317,976 

Personnel Services  $ 57,789,743  $ 61,725,694  $ 65,681,347  $ 69,829,882  $ 74,052,882 
Operating  12,462,961  12,827,246  13,931,063  14,348,995  14,779,465 
Capital Outlay  -  -  -  -  - 
Non-Operating Expenses  14,803,193  15,174,276  15,563,209  15,948,598  16,349,669 

Total Expenditures  $  85,055,897  $  89,727,216  $  95,175,619  $  100,127,475  $  105,182,016 

Surplus/(Deficit)  $  -  $ (160,060) $ (66,476) $  728,889  $  2,135,960 

Surplus/(Deficit) as % of
     Operating Budget 0.0% -0.2% -0.1% 0.7% 2.0%
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Departments

¶ Administration and Governance

¶ Human Resources

¶ Financial Services

¶ Non-Departmental

¶ Community Development

¶ Police Department

¶ Fire Services

¶ Public Works

¶ Recreation

¶ Water and Wastewater
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!ŘƳƛƴƛǎǘǊŀǘƛƻƴ ŀƴŘ DƻǾŜǊƴŀƴŎŜ ƛƴŎƭǳŘŜǎ ǘƘŜ /ƛǘȅ /ƻƳƳƛǎǎƛƻƴΣ /ƛǘȅ aŀƴŀƎŜǊϥǎ
5ŜǇŀǊǘƳŜƴǘΣ /ƛǘȅ !ǘǘƻǊƴŜȅΣ 9ŎƻƴƻƳƛŎ 5ŜǾŜƭƻǇƳŜƴǘΣ /ƻƳƳǳƴƛǘȅ wŜƭŀǘƛƻƴǎΣ ŀƴŘ /ƛǘȅ
/ƭŜǊƪ ŦǳƴŎǘƛƻƴǎΦ ¢ƘŜ /ƛǘȅ /ƻƳƳƛǎǎƛƻƴ ƛǎ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ƳŀƪƛƴƎ ǇƻƭƛŎȅΣ ǇŀǎǎƛƴƎ
ƻǊŘƛƴŀƴŎŜǎ ŀƴŘ ŀŘƻǇǘƛƴƎ ǘƘŜ ŀƴƴǳŀƭ ōǳŘƎŜǘ ŀƴŘ ǘŀȄ ǊŀǘŜǎΦ ¢ƘŜ /ƻƳƳƛǎǎƛƻƴ ǿƻǊƪǎ
ŘƛǊŜŎǘƭȅ ǿƛǘƘ ǘƘŜ /ƛǘȅ aŀƴŀƎŜǊΣ ǿƘƻ ƛǎ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ǎǳǇŜǊǾƛǎƛƴƎ ƎƻǾŜǊƴƳŜƴǘ
ƻǇŜǊŀǘƛƻƴǎ ŀƴŘ ƛƳǇƭŜƳŜƴǘƛƴƎ ǘƘŜ ǇƻƭƛŎƛŜǎ ŀŘƻǇǘŜŘ ōȅ ǘƘŜ /ƻƳƳƛǎǎƛƻƴΦ ¢ƘŜ /ƛǘȅ /ƭŜǊƪ
ƛǎ ǘƘŜ ƻŦŦƛŎƛŀƭ ƪŜŜǇŜǊ ƻŦ ǘƘŜ /ƛǘȅϥǎ ǊŜŎƻǊŘǎΣ ŀƴŘ ŘƻŎǳƳŜƴǘƛƴƎ ǘƘŜ ŘŜŎƛǎƛƻƴǎ ƻŦ ǘƘŜ
/ƻƳƳƛǎǎƛƻƴ ŦƻǊ ǇǳōƭƛŎŀǘƛƻƴ ŀƴŘ ŎƻƳǇƭƛŀƴŎŜ ǿƛǘƘ CƭƻǊƛŘŀϥǎ ǎǘǊƛƴƎŜƴǘ ǇǳōƭƛŎ ǊŜŎƻǊŘǎ
ƭŀǿǎΦ

Summary

 2023  2024  2025  2026 
Expenditures Actual Actual Budget Budget
Salaries  $  1,135,412  $  1,327,689  $  1,482,115  $  1,659,400 
Benefits  572,363  633,212  713,335  841,027 
Operating  689,850  802,238  1,121,556  1,469,218 
Supplies  41,992  59,758  92,038  102,787 
Debt service  3,113  2,362  -  - 
Other  19,795  36,995  65,000  65,000 

Total $  2,462,525  $  2,862,254  $  3,474,044  $  4,137,432 

Funding Source
Total  2,462,525  2,862,254  3,474,044  4,137,432 

Total $  2,462,525  $  2,862,254  $  3,474,044  $  4,137,432 

Administration and Governance as a percentage of General Fund
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CITY COMMISSION
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¢ƘŜ ƭŜƎƛǎƭŀǘƛǾŜ ōǊŀƴŎƘ ƻŦ ǘƘŜ /ƛǘȅ ƛǎ ŎƻƳǇƻǎŜŘ ƻŦ ŀ ŦƛǾŜπƳŜƳōŜǊ ŜƭŜŎǘŜŘ
/ƻƳƳƛǎǎƛƻƴΣ ƛƴŎƭǳŘƛƴƎ ŀ ŎƛǘȅǿƛŘŜ ŜƭŜŎǘŜŘ aŀȅƻǊΦ ¢ƘŜ /ƛǘȅ /ƻƳƳƛǎǎƛƻƴ ƛǎ
ƎƻǾŜǊƴŜŘ ōȅ ǘƘŜ /ƛǘȅ /ƘŀǊǘŜǊ ŀƴŘ ōȅ {ǘŀǘŜ ŀƴŘ [ƻŎŀƭ ƭŀǿǎ ŀƴŘ ǊŜƎǳƭŀǘƛƻƴǎΦ
¢ƘŜ /ƛǘȅ /ƻƳƳƛǎǎƛƻƴ ƛǎ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ǘƘŜ ŜǎǘŀōƭƛǎƘƳŜƴǘ ŀƴŘ ŀŘƻǇǘƛƻƴ ƻŦ
ǇƻƭƛŎȅΦ ¢ƘŜ ŜȄŜŎǳǘƛƻƴ ƻŦ ǎǳŎƘ ǇƻƭƛŎȅ ƛǎ ŘŜƭŜƎŀǘŜŘ ōȅ ǘƘŜ /ƻƳƳƛǎǎƛƻƴ ǘƻ ǘƘŜƛǊ
ŀǇǇƻƛƴǘŜŘ /ƛǘȅ aŀƴŀƎŜǊΦ  LƴŘƛǾƛŘǳŀƭƭȅ ŀƴŘ ŎƻƭƭŜŎǘƛǾŜƭȅΣ /ƻƳƳƛǎǎƛƻƴ
ƳŜƳōŜǊǎ ƛƴǘŜǊŀŎǘ Ŏƻƴǘƛƴǳŀƭƭȅ ǿƛǘƘ ŎƛǘƛȊŜƴǎΣ ŎƻƳƳǳƴƛǘȅ ƎǊƻǳǇǎΣ ōǳǎƛƴŜǎǎ
ƻǿƴŜǊǎΣ ŀǎ ǿŜƭƭ ŀǎ ǿƻǊƪƛƴƎ ǘƻƎŜǘƘŜǊ ǿƛǘƘ ƻǘƘŜǊ ƎƻǾŜǊƴƳŜƴǘŀƭ ŀƎŜƴŎƛŜǎ ŀƴŘ
ƧǳǊƛǎŘƛŎǘƛƻƴǎΦ  ¢ƘŜǎŜ ǊŜƭŀǘƛƻƴǎƘƛǇǎ ƛƴŦƻǊƳ ǘƘŜ ǇƻƭƛŎȅπƳŀƪƛƴƎ ŘŜŎƛǎƛƻƴǎ ǘŀƘǘ
ǘƘŜ /ƻƳƳƛǎǎƛƻƴ ǳƴŘŜǊǘŀƪŜǎ ƛƴ ǘƘŜƛǊ ōƛπƳƻƴǘƘƭȅ ǿƻǊƪǎƘƻǇǎ ŀƴŘ ǊŜƎǳƭŀǊ
ǇǳōƭƛŎ ƳŜŜǘƛƴƎǎΣ ǿƘƛŎƘ ŀǊŜ ƘŜƭŘ Ϧƛƴ ǘƘŜ {ǳƴǎƘƛƴŜϦΦ

{ǳƳƳŀǊȅ

 2023  2024  2025  2026 
Expenditures Actual Actual Budget Budget
Salaries  $  115,232  $  124,668  $  134,124  $  137,348 
Benefits  60,456  62,898  65,329  94,918 
Operating  43,095  38,683  37,560  37,375 
Supplies  2,194  4,822  8,300  8,300 
Other  19,795  36,995  65,000  65,000 

Total $  240,772  $  268,066  $  310,313  $  342,941 

Funding Source
Total  240,772  268,066  310,313  342,941 

Total $  240,772  $  268,066  $  310,313  $  342,941 
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City Commission
KPIs (Key Performance Indicators)

Strategic Actual Actual Expected Proposed
Activity Division Alignment Type 2022-2023 2023-2024 2024-2025 2025-2026

Ordinances Adopted
City

Commission  1 Output  95  50  43  43 

Resolutions Approved
City

Commission  1 Output  47  137  135  135 
City Commission meetings
held

City
Commission  1 Output  21  50  43  43 

Approve and overseee a
balanced budget

City
Commission  5 Output Yes Yes Yes Yes

Annual reviews of Strategic
Plan and Citywide Goals

City
Commission  1 Efficiency N/A N/A Yes Yes

All KPI's with a N/A are new starting this fiscal year and do not have previous FY data to report.

Our Accomplishments in 2024-25
×  /ƻƳǇƭŜǘŜŘ ƳǳƭǘƛǇƭŜ ŎƻƳƳƛǎǎƛƻƴ ǎŜƭŦ ŜǾŀƭǳŀǘƛƻƴǎ ŀƴŘ ŘƛǎŎǳǎǎŜŘ ǊŜǎǳƭǘǎΦ
×  wŜǾƛŜǿŜŘ ŀƴŘ ŘƛǎŎǳǎǎŜŘ ǘƘŜ /ƻƳƳƛǎǎƛƻƴ ǇǊƛƻǊƛǘƛŜǎ ŀƴŘ ŀƭƛƎƴŜŘ ǘƘŜƳ ǿƛǘƘ 

ǘƘŜ ƴŜǿ ǎǘǊŀǘŜƎƛŎ ǇƭŀƴΦ  
×CŀŎƛƭƛǘŀǘŜŘ ǘƘŜ ŎǊŜŀǘƛƻƴ ƻŦ ǘƘŜ /ƛǘȅ ǇǊƻƧŜŎǘ ŘŀǎƘōƻŀǊŘ ŦƻǊ ǘǊŀƴǎǇŀǊŜƴŎȅ ŀƴŘ

ŀŎŎƻǳƴǘŀōƛƭƛǘȅ ŦƻǊ ǘƘŜ ƳŜƳōŜǊǎ ƻŦ ǘƘŜ /ƻƳƳƛǎǎƛƻƴΦ
×IƻǎǘŜŘ ŀ Ŏƛǘȅ ǎǳǊǾŜȅ ǘƻ ƎŀǳƎŜ ǇǳōƭƛŎ ƛƴǘŜǊŜǎǘ ŀƴŘ ǳǎŜ ƻŦ ǘƘŜ hǇǇƻǊǘǳƴƛǘȅ {ƛǘŜ ŀƴŘ

ŎǊŜŀǘŜŘ ŀ ōƛŘ ǘƻ ǎǘŀǊǘ ŘŜǾŜƭƻǇƳŜƴǘ ŀǘ ǘƘŜ ǎƛǘŜΦ
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City Commission

 2022  2023  2024  2025  2026 
Account Description Actual Actual Actual Budget Budget

Personnel Services
001-0101-511.11-00 Executive Salaries  108,137  111,632  121,030  130,524  134,948 
001-0101-511.12-06 Reg Salaries - Opt Out Health Insurance  3,600  3,600  3,638  3,600  2,400 
001-0101-511.21-00 FICA/Medicare Taxes  8,200  8,484  9,155  10,298  10,547 
001-0101-511.22-01 Retirement Contributions - FRS  11,904  13,793  17,898  18,550  21,898 
001-0101-511.23-00 Medical Insurance  29,152  37,572  35,431  35,432  61,380 
001-0101-511.23-02 Medical Insurance - Life & ST Disability  426  359  178  854  892 
001-0101-511.24-00 Worker's Compensation  238  248  236  195  201 

Subtotal Personnel Services  $  161,657  $  175,688  $  187,566  $  199,453  $  232,266 

Operating
001-0101-511.34-00 Other Contractual Services  5,301  5,094  5,252  3,676  3,676 
001-0101-511.40-00 Travel & Per Diem  1,532  12,732  20,551  15,850  15,850 
001-0101-511.41-00 Communications Services  1,966  1,986  1,960  2,000  2,000 
001-0101-511.42-00 Postage & Transportation  -  7  -  -  - 
001-0101-511.45-01 Insurance - Operating Liability  668  868  787  959  774 
001-0101-511.47-00 Printing & Binding  667  261  181  375  375 
001-0101-511.48-00 Promotional Activities  1,149  -  -  1,100  1,100 
001-0101-511.49-00 Other Charges/Obligations  9,325  22,147  9,952  13,600  13,600 
001-0101-511.51-00 Office Supplies  -  -  -  200  200 
001-0101-511.52-00 Operating Supplies  75  -  -  1,000  1,000 
001-0101-511.52-05 Operating Supplies - Uniforms  246  220  412  600  600 
001-0101-511.54-01 Books/Pubs/Subsc/Memb - Prof Dues  -  -  1,350  1,350  1,350 
001-0101-511.54-02 Books/Pubs/Subsc/Memb -Conf/Seminar  550  1,974  3,060  4,000  4,000 
001-0101-511.54-03 Books/Pubs/Subsc/Memb - Subscriptions  -  -  -  1,150  1,150 

Subtotal Operating  $  21,479  $  45,289  $  43,505  $  45,860  $  45,675 

Other
001-0101-511.81-00 Grants  50,587  19,795  36,995  65,000  65,000 

Subtotal Other  $  50,587  $  19,795  $  36,995  $  65,000  $  65,000 
Total $  233,723  $  240,772  $  268,066  $  310,313  $  342,941 
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CITY MANAGER'S OFFICE
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¢ƻ ƳŀƴŀƎŜ ŀƴŘ ŘƛǊŜŎǘ ŀƭƭ ŀŎǘƛǾƛǘƛŜǎ ƻŦ /ƛǘȅ ƎƻǾŜǊƴƳŜƴǘ ƛƴ ŀ ƳŀƴƴŜǊ
ŎƻƴǎƛǎǘŜƴǘ ǿƛǘƘ ǘƘŜ /ƛǘȅ /ƘŀǊǘŜǊΣ /ƻŘŜ ƻŦ hǊŘƛƴŀƴŎŜǎΣ ŀƴŘ ŀǎ ŘƛǊŜŎǘŜŘ ōȅ ǘƘŜ
/ƛǘȅ /ƻƳƳƛǎǎƛƻƴΣ ŀƴŘ ǘƻ ǇǊƻǾƛŘŜ ǘƘŜ ŎƛǘƛȊŜƴǎ ƻŦ {ŀƴŦƻǊŘ ǿƛǘƘ ŜŦŦƛŎƛŜƴǘ ŀƴŘ
ŜŦŦŜŎǘƛǾŜ ǎŜǊǾƛŎŜǎ ǘƘŀǘ ƳŜŜǘ ǘƘŜƛǊ ƴŜŜŘǎ ŀƴŘ ǘƻ ŘŜƭƛǾŜǊ ǘƘŜƳ ƛƴ ŀ ŦǊƛŜƴŘƭȅ ŀƴŘ
ŎƻǳǊǘŜƻǳǎ ƳŀƴƴŜǊΦ

¢ƘŜ hŦŦƛŎŜ ƻŦ ǘƘŜ /ƛǘȅ aŀƴŀƎŜǊ ǇǊƻǾƛŘŜǎ ǘƘŜ /ƛǘƛȊŜƴǎΣ ǾƛǎƛǘƻǊǎΣ ŀƴŘ ōǳǎƛƴŜǎǎ
ƻǿƴŜǊǎ ǿƛǘƘƛƴ {ŀƴŦƻǊŘ ŜŦŦƛŎƛŜƴǘ ŀƴŘ ŜŦŦŜŎǘƛǾŜ ǎŜǊǾƛŎŜΦ  ¢ƘŜ hŦŦƛŎŜ ƻŦ ǘƘŜ /ƛǘȅ
aŀƴŀƎŜǊ ƛƴŎƭǳŘŜǎ ŀƴ !ǎǎƛǎǘŀƴǘ /ƛǘȅ aŀƴŀƎŜǊ ŀǎ ǇŀǊǘ ƻŦ ƛǘǎ ƭŜŀŘŜǊǎƘƛǇ ǘŜŀƳ
ŀǎ ǿŜƭƭ ŀǎ ǘƘŜ /ƻƳƳǳƴƛŎŀǘƛƻƴǎ ϧ aŀǊƪŜǘƛƴƎΣ 9ŎƻƴƻƳƛŎ 5ŜǾŜƭƻǇƳŜƴǘΣ
{ǘǊŀǘŜƎƛŎ tŜǊŦƻǊƳŀƴŎŜΣ ŀƴŘ ǘƘŜ /ƻƳƳǳƴƛǘȅ wŜƭŀǘƛƻƴǎ ŘƛǾƛǎƛƻƴǎΦ

{ǳƳƳŀǊȅ

 2023  2024  2025  2026 
Expenditures Actual Actual Budget Budget
Salaries  $  463,648  $  514,376  $  569,292  $  675,064 
Benefits  229,970  221,467  277,839  299,685 
Operating  54,932  60,024  66,463  67,825 
Supplies  26,930  28,200  30,768  45,043 
Debt service  1,499  1,137  -  - 

Total $  776,979  $  825,204  $  944,362  $  1,087,617 

Funding Source
Total  776,979  825,204  944,362  1,087,617 

Total $  776,979  $  825,204  $  944,362  $  1,087,617 
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City Manager Office
KPIs (Key Performance Indicators)

Strategic Actual Actual Expected Proposed
Activity Division Alignment Type 2022-2023 2023-2024 2024-2025 2025-2026

% of employees who feel
valued by this organization City Manager  2 Effectiveness N/A 64% 75% 85%
% of staff with any level of six
sigma City Manager  1 Output 10% 9% 12% 20%
Social Media Impressions
(top 3 social media platforms)Communications  1 Effectiveness  2,594,946  3,187,113  4,000,000  6,000,000 

Number of Website Visits Communications  1 Effectiveness  451,682  974,444  1,000,000  1,000,000 
Number of public art
installations Communications  2 Output N/A  31  30  30 
Number of Video
projects/digital/print
campaigns produced Communications  1 Output N/A N/A  15  18 
Number of community
engagements

Economic
Development  3 Efficiency N/A  291  150  175 

Number of business
interactions

Economic
Development  3 Efficiency N/A  410  250  300 

Number proclamations
brought to commission

Community
Relations  1 Output N/A N/A  -  - 

Number of My Brother's
Keepers events

Community
Relations  1 Output  3  3  4  4 

Number of clients served CDBG  2 Output  1,888  1,814  1,850  1,900 

Number of workshops hosted CDBG  1 Output N/A  3  3  3 
Average amount of time to
review housing and rehab
applications CDBG  2 Output N/A 6 weeks 6 weeks 6 weeks

Number of clients served LIHEAP  2 Output N/A  1010  772  2943 
Average time to submit
transmittal payments LIHEAP  1 Efficiency N/A 2 weeks 2 weeks 1.5 weeks
Average time to respond to
crisis application LIHEAP  1 Output N/A 1 Day 1 Day 1 Day
All KPI's with a N/A are new starting this fiscal year and do not have previous FY data to report. "-" indicates KPI's not received by the deadline for the draft
budget.
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Our Accomplishments in 2024-25
× LƳǇƭŜƳŜƴǘŀǘƛƻƴ ƻŦ ŀ ƴŜǿ ŀƴŘ ǳǇŘŀǘŜŘ ǎǘǊŀǘŜƎƛŎ Ǉƭŀƴ ǎǘŀǊǘƛƴƎ ƛƴ ŦƛǎŎŀƭ ȅŜŀǊ

нлнсΦ
×/ƻƳǇƭŜǘŜŘ ŀƴ ŜƳǇƭƻȅŜŜ ǎǳǊǾŜȅ ŀƴŘ ǿƻǊƪŜŘ ǿƛǘƘ ǾŀǊƛƻǳǎ ŘŜǇŀǊǘƳŜƴǘǎ ǘƻ

ƛƳǇƭŜƳŜƴǘ ŀŘƧǳǎǘƳŜƴǘǎ ǘƘŀǘ ŀŘŘǊŜǎǎ ŎƻƴŎŜǊƴǎΦ
×/ƻƳƳŜƴŎŜŘ ŎƻƴǎǘǊǳŎǘƛƻƴ ƻŦ ǘƘŜ aŀȅŦŀƛǊ /ƭǳōƘƻǳǎŜΦ
×/ƻƳƳŜƴŎŜŘ ŎƻƴǎǘǊǳŎǘƛƻƴ ƻŦ CƛǊŜ {ǘŀǘƛƻƴ ІплΦ
×/ƻƳǇƭŜǘŜŘ ŀ ŎƻƳƳǳƴƛǘȅ ǎǳǊǾŜȅ ŀƴŘ ǊŜǉǳŜǎǘ ŦƻǊ ǉǳŀƭƛŦƛŎŀǘƛƻƴǎ ƻƴ ǘƘŜ ŦƻǊƳŜǊ

IŜǊƛǘŀƎŜ tŀǊƪ όhǇǇƻǊǘǳƴƛǘȅ {ƛǘŜύΦ

Authorized Positions

Full Time Equivalents Funded
2024

Funded
2025 +/- Funded

2026
Authorized

& Unfunded

City Manager
City Manager  1.00  1.00  -  1.00  - 
Assistant City Manager  1.00  1.00  -  1.00  - 
Executive Assistant to the City Manager  1.00  1.00  -  1.00  - 
Strategic Performance Manager  -  -  1.00  1.00  - 
Administrative Coordinator **  -  -  -  -  0.50 
Intern  1.00  1.00  -  1.00  - 
Total Full Time Equivalents  4.00  4.00  1.00  5.00  0.50 

85 



City Manager

 2022  2023  2024  2025  2026 
Account Description Actual Actual Actual Budget Budget

Personnel Services
001-0102-512.11-00 Executive Salaries  -  -  -  247,192  258,139 
001-0102-512.12-00 Regular Salaries & Wages  481,820  437,647  493,529  268,910  361,729 
001-0102-512.12-02 Regular Salaries - Additional Pays  15,768  26,001  20,847  16,529  17,068 
001-0102-512.13-00 Part Time Wages  -  -  -  36,661  38,128 
001-0102-512.14-00 Overtime  53  -  -  -  - 
001-0102-512.21-00 FICA/Medicare Taxes  33,604  29,470  32,006  35,683  41,952 
001-0102-512.22-01 Retirement Contributions - FRS  126,064  134,136  125,389  171,034  156,198 
001-0102-512.22-06 Retirement Contributions - City Cont 457  6,655  6,385  7,103  13,460  14,337 
001-0102-512.23-00 Medical Insurance  46,765  56,358  53,147  53,147  81,839 
001-0102-512.23-02 Medical Insurance - Life & ST Disability  2,608  2,609  2,841  3,673  4,360 
001-0102-512.24-00 Worker's Compensation  969  1,012  981  842  999 
001-0102-512.25-00 Unemployment Compensation  38  -  -  -  - 

Subtotal Personnel Services  $  714,344  $  693,618  $  735,843  $  847,131  $  974,749 

Operating
001-0102-512.31-00 Professional Services  -  -  2,000  -  - 
001-0102-512.34-00 Other Contractual Services  20,000  -  663  3,505  4,000 

001-0102-512.34-21
Other Contractual Services-Lobbying
Actvity  30,000  30,000  30,090  30,000  30,720 

001-0102-512.40-00 Travel & Per Diem  6,482  7,799  8,308  9,006  10,331 
001-0102-512.41-00 Communications Services  3,021  3,606  3,491  3,460  3,460 
001-0102-512.42-00 Postage & Transportation  150  200  222  250  250 
001-0102-512.44-00 Rentals & Leases  1,596  1,501  1,604  1,623  1,500 
001-0102-512.44-10 Rentals & Leases-GASB87  2,482 (1,499) (1,137)  -  - 
001-0102-512.45-01 Insurance - Operating Liability  6,551  7,137  7,229  8,521  9,592 
001-0102-512.46-00 Repair & Maintenance Services  931  299  721  1,000  549 
001-0102-512.47-00 Printing & Binding  1,535  1,371  1,452  3,730  1,680 
001-0102-512.48-00 Promotional Activities  1,070  102  1,444  1,500  1,500 
001-0102-512.48-01 Promotional Activities-Marketing  51,770  -  -  -  - 
001-0102-512.49-00 Other Charges/Obligations  4,064  4,416  3,937  3,868  4,243 
001-0102-512.51-00 Office Supplies  454  1,023  1,229  1,500  1,500 
001-0102-512.52-00 Operating Supplies  2,160  144  72  2,000  2,000 
001-0102-512.52-05 Operating Supplies - Uniforms (45)  -  -  500  500 
001-0102-512.54-01 Books/Pubs/Subsc/Memb - Prof Dues  15,192  16,034  15,260  13,453  14,288 
001-0102-512.54-02 Books/Pubs/Subsc/Memb -Conf/Seminar  9,577  9,729  11,639  13,315  26,755 

Subtotal Operating  $  156,990  $  81,862  $  88,224  $  97,231  $  112,868 

Debt service
001-0102-512.71-01 Lease Payment/GASB87  1,408  1,447  1,125  -  - 
001-0102-512.72-01 Int Payment/GASB87  90  52  12  -  - 

Subtotal Debt service  $  1,498  $  1,499  $  1,137  $  -  $  - 
Total $  872,832  $  776,979  $  825,204  $  944,362  $  1,087,617 
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¢ƘŜ /ƻƳƳǳƴƛŎŀǘƛƻƴǎ hŦŦƛŎŜ ƛǎ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ƻǾŜǊŀƭƭ ƻƴƭƛƴŜ ŀƴŘ ƻŦŦƭƛƴŜ ŎƻƳƳǳƴƛŎŀǘƛƻƴǎΣ
ōǊŀƴŘƛƴƎΣ ŀƴŘ ƳŜŘƛŀ ŎƻƴǘŜƴǘΦ  ¢ƘŜ /ƻƳƳǳƴƛŎŀǘƛƻƴǎ ƻŦŦƛŎŜ ŜƴǎǳǊŜǎ ŎƻƴǎƛǎǘŜƴŎȅ ƻŦ
ƳŜǎǎŀƎƛƴƎ ŀƴŘ ōǊŀƴŘ ƛŘŜƴǘƛǘȅ ŎƻƳǇƭƛŀƴŎŜ ŀŎǊƻǎǎ ǘƘŜ ŜƴǘƛǊŜ ƻǊƎŀƴƛȊŀǘƛƻƴΣ ǿƘƛƭŜ ŀƭǎƻ
ƪŜŜǇƛƴƎ ǘƘŜ ǇǳōƭƛŎ ƛƴŦƻǊƳŜŘ ƻŦ /ƛǘȅ ǇǊƻƧŜŎǘǎΣ ǎŜǊǾƛŎŜǎΣ ǇǊƻƎǊŀƳǎ ŀƴŘ ŜǾŜƴǘǎΦ  ¢ƘŜ
/ƻƳƳǳƴƛŎŀǘƛƻƴǎ hŦŦƛŎŜ ŀƭǎƻ ƘŜƭǇǎ ŦƻǎǘŜǊ ŎƛǘƛȊŜƴ ŜƴƎŀƎŜƳŜƴǘΣ ǘƘǊƻǳƎƘ ŀ ǾŀǊƛŜǘȅ ƻŦ
ƛƴƛǘƛŀǘƛǾŜǎ ƛƴŎƭǳŘƛƴƎ /ƛǘƛȊŜƴϥǎ !ŎŀŘŜƳȅ ŀƴŘ ǘƘŜ aŀȅƻǊϥǎ ¸ƻǳǘƘ /ƻǳƴŎƛƭΦ

Our Accomplishments in 2024-25
× /ǊŜŀǘƛƻƴ ƻŦ ŀ ǇǳōƭƛŎ ƴŜǿǎƭŜǘǘŜǊ
× IƛǊƛƴƎ ǘƘŜ /ƛǘȅϥǎ ŦƛǊǎǘ 5ƛƎƛǘŀƭ aŜŘƛŀ {ǇŜŎƛŀƭƛǎǘΦ
× 9ƴǎǳǊŜ ŎƻƴǎƛǎǘŜƴŎȅ ƻŦ ƳŜǎǎŀƎƛƴƎ ŀƴŘ ōǊŀƴŘ ƛŘŜƴǘƛǘȅ ŎƻƳǇƭƛŀƴŎŜ ŀŎǊƻǎǎ ŀƭƭ

ŘŜǇŀǊǘƳŜƴǘǎ ƛƴ Ŏƛǘȅ ƘŀƭƭΦ
× {ǳǊǇŀǎǎŜŘ млΣллл LƴǎǘŀƎǊŀƳ ŦƻƭƭƻǿŜǊǎΦ
× 5ŜǾŜƭƻǇ ƪŜȅ ŎƻƳƳǳƴƛŎŀǘƛƻƴϥǎ ǎǘǊŀǘŜƎƛŜǎ ŦƻǊ ŜŀŎƘ Ŏƛǘȅ ŘŜǇŀǊǘƳŜƴǘ ŀǘ Ŏƛǘȅ

ƘŀƭƭΦ

{ǳƳƳŀǊȅ

 2023  2024  2025  2026 
Expenditures Actual Actual Budget Budget
Salaries  $  84,062  $  93,709  $  178,470  $  178,714 
Benefits  36,078  38,000  75,464  81,852 
Operating  51,239  41,672  38,431  35,585 
Supplies  1,894  548  4,975  7,150 

Total $  173,273  $  173,929  $  297,340  $  303,301 

Funding Source
Total  173,273  173,929  297,340  303,301 

Total $  173,273  $  173,929  $  297,340  $  303,301 
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Authorized Positions

Full Time Equivalents Funded
2024

Funded
2025 +/- Funded

2026
Authorized

& Unfunded

City Manager-Communications Office
Communications & Marketing Manager  1.00  1.00  -  1.00  - 
Digital Media Specialist  -  1.00  -  1.00  - 
Total Full Time Equivalents  1.00  2.00  -  2.00  - 

Communications Office

 2022  2023  2024  2025  2026 
Account Description Actual Actual Actual Budget Budget

Personnel Services
001-0102-515.12-00 Regular Salaries & Wages  68,317  83,251  92,002  176,070  176,314 
001-0102-515.12-02 Regular Salaries - Additional Pays  550  600  1,563  2,400  2,400 
001-0102-515.14-00 Overtime  -  211  144  -  - 
001-0102-515.21-00 FICA/Medicare Taxes  4,999  6,143  6,887  13,704  13,723 
001-0102-515.22-01 Retirement Contributions - FRS  7,608  10,323  12,519  24,913  25,793 
001-0102-515.23-00 Medical Insurance  12,754  18,853  17,780  35,432  40,920 
001-0102-515.23-02 Medical Insurance - Life & ST Disability  446  572  631  1,152  1,153 
001-0102-515.24-00 Worker's Compensation  153  187  183  263  263 

Subtotal Personnel Services  $  94,827  $  120,140  $  131,709  $  253,934  $  260,566 

Operating
001-0102-515.31-00 Professional Services  250  12,175  5,320  -  - 
001-0102-515.40-00 Travel & Per Diem  700  500  569  -  1,200 
001-0102-515.41-00 Communications Services  177  178  179  179  179 
001-0102-515.45-01 Insurance - Operating Liability  2,185  2,381  858  1,152  1,106 
001-0102-515.46-00 Repair & Maintenance Services  802  718  12,382  13,750  14,100 
001-0102-515.47-00 Printing & Binding  58  45  126  100  10,900 
001-0102-515.48-00 Promotional Activities  63,773  34,553  21,372  22,050  7,300 
001-0102-515.49-00 Other Charges/Obligations  792  689  866  1,200  800 
001-0102-515.51-00 Office Supplies  11  -  44  1,000  1,000 
001-0102-515.52-00 Operating Supplies  -  720  -  720  - 
001-0102-515.54-01 Books/Pubs/Subsc/Memb - Prof Dues  100  150  179  175  350 
001-0102-515.54-02 Books/Pubs/Subsc/Memb -Conf/Seminar  325  1,024  325  3,080  5,800 

Subtotal Operating  $  69,173  $  53,133  $  42,220  $  43,406  $  42,735 
Total $  164,000  $  173,273  $  173,929  $  297,340  $  303,301 
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¢ƘŜ /ƻƳƳǳƴƛǘȅ wŜƭŀǘƛƻƴǎ ŘƛǾƛǎƛƻƴ ƳŀƴŀƎŜǎ ǘƘŜ tǳōƭƛŎ !Ǌǘ /ƻƳƳƛǎǎƛƻƴ CǳƴŘΣ ǘƘŜ
tǳōƭƛŎ !Ǌǘ /ƻƳƳƛǎǎƛƻƴ Ǉƭŀȅǎ ŀ Ǿƛǘŀƭ ǊƻƭŜ ƛƴ ŜƴǊƛŎƘƛƴƎ ǘƘŜ ǳǊōŀƴ ŜƴǾƛǊƻƴƳŜƴǘΣ
ŦƻǎǘŜǊƛƴƎ ŎǊŜŀǘƛǾƛǘȅ ŀƴŘ ŎǳƭǘǳǊŀƭ ŜȄŎƘŀƴƎŜΣ ǇǊƻƳƻǘƛƴƎ ŀ ǎŜƴǎŜ ƻŦ ŎƻƳƳǳƴƛǘȅ ŀƴŘ
ōŜƭƻƴƎƛƴƎ ƛƴ ǘƘŜ Ŏƛǘȅ ǘƘǊƻǳƎƘ ŎǳƭǘǳǊŀƭ ŜƴǊƛŎƘƳŜƴǘΣ ŎƻƳƳǳƴƛǘȅ ŜƴƎŀƎŜƳŜƴǘΣ
ōŜŀǳǘƛŦƛŎŀǘƛƻƴ ŀƴŘ ǳǊōŀƴ ǊŜƴŜǿŀƭΣ ǘƻǳǊƛǎƳ ŀƴŘ ŜŎƻƴƻƳƛŎ ŘŜǾŜƭƻǇƳŜƴǘΣ ŎƛǾƛŎ
ǇǊƛŘŜΣ ŀŎŎŜǎǎƛōƛƭƛǘȅΣ ŀƴŘ ƛƴŎƭǳǎƛǾŜƭȅΦ

Our Accomplishments in 2024-25
× tǊƻŎǳǊŜŘ ŀƴŘ ƭŀǳƴŎƘŜŘ ǘƘŜ /ƛǘȅϥǎ ƛƴŀǳƎǳǊŀƭ ŀǊǘ ƻƴ ƭƻŀƴ ǇǊƻƎǊŀƳΣ ŦŜŀǘǳǊƛƴƎ ŀ

млπǇƛŜŎŜ ǎŎǳƭǇǘǳǊŜ ǿŀƭƪΣ ǘƻ ǇǊƻƳƻǘŜ ǇǳōƭƛŎ ŀǊǘ ŜƴƎŀƎŜƳŜƴǘ ŀƴŘ ŎƻƳƳǳƴƛǘȅ
ŎǳƭǘǳǊŜΦ

× 5ŜǾŜƭƻǇŜŘ ŀƴŘ ŘŜǎƛƎƴŜŘ ŘƛƎƛǘŀƭ ŀƴŘ ǇǊƛƴǘ ƳŀǊƪŜǘƛƴƎ ƳŀǘŜǊƛŀƭǎ ǘƻ ǎƘƻǿŎŀǎŜ
ǘƘŜ /ƛǘȅ ƻŦ {ŀƴŦƻǊŘϥǎ ǇǳōƭƛŎ ŀǊǘ ǇƻǊǘŦƻƭƛƻΣ ŜƴƘŀƴŎƛƴƎ Ǿƛǎƛōƛƭƛǘȅ ŀƴŘ ǇǳōƭƛŎ
ŜƴƎŀƎŜƳŜƴǘ ŀƴŘ ŀǊǘ ƛƴƛǘƛŀǘƛǾŜǎΦ

× {ǳŎŎŜǎǎŦǳƭƭȅ ŎǳǊŀǘŜŘ ŀƴŘ ƛƳǇƭŜƳŜƴǘŜŘ ŀ ŘȅƴŀƳƛŎ ǇǳōƭƛŎ ŀǊǘ ǇǊƻƎǊŀƳ ŦƻǊ ǘƘŜ
/ƛǘȅ ƻŦ {ŀƴŦƻǊŘΣ ƛƴŎǊŜŀǎƛƴƎ ŀŎŎŜǎǎ ǘƻ ŀƴŘ ŀǇǇǊŜŎƛŀǘƛƻƴ ƻŦ ŀǊǘ ǘƘǊƻǳƎƘ ǘƘŜ
ƛƴǎǘŀƭƭŀǘƛƻƴ ƻŦ ǎŎǳƭǇǘǳǊŜǎΣ ƳǳǊŀƭǎΣ ŀƴŘ ǳǘƛƭƛǘȅ ōƻȄ ǿǊŀǇǎΣ ŜƴǊƛŎƘƛƴƎ ǘƘŜ Ŏƛǘȅϥǎ
ŎǳƭǘǳǊŀƭ ƛŘŜƴǘƛǘȅ ŀƴŘ ŦƻǎǘŜǊƛƴƎ ŎƻƳƳǳƴƛǘȅ ǇǊƛŘŜΦ

¢ƘŜ ōǳŘƎŜǘ ŦƻǊ ǘƘƛǎ ǇǊƻƎǊŀƳ ƛǎ ƭƻŎŀǘŜŘ ƛƴ ǘƘŜ {ǇŜŎƛŀƭ wŜǾŜƴǳŜ CǳƴŘ ǎŜŎǘƛƻƴ ƻŦ
ǘƘƛǎ ōǳŘƎŜǘ ŘƻŎǳƳŜƴǘΦ
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¢ƘŜ 9ŎƻƴƻƳƛŎ 5ŜǾŜƭƻǇƳŜƴǘ 5ƛǾƛǎƛƻƴ ǎǘǊƛǾŜǎ ǘƻ ǊŜǘŀƛƴΣ ŜȄǇƭŀƛƴΣ ŀƴŘ ŀǘǘǊŀŎǘ ōǳǎƛƴŜǎǎ
ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ /ƛǘȅΦ  ¦ƴŘŜǊǎǘŀƴŘƛƴƎ ǘƘŜ ǘǊŜƴŘǎ ŀƴŘ ŎƻƴŘƛǘƛƻƴǎ ƻŦ ǘƘŜ ƳŀǊƪŜǘ ƘŜƭǇǎ ǘƘŜ
ŜŎƻƴƻƳƛŎ ŘŜǾŜƭƻǇƳŜƴǘ ǘŜŀƳ ǊŜǎǇƻƴŘ ǘƻ ǾŀǊƛƻǳǎ ōǳǎƛƴŜǎǎ ŀǎǎƛǎǘŀƴŎŜ ƴŜŜŘǎΦ  !ƴƻǘƘŜǊ
ŎǊƛǘƛŎŀƭ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ƛǎ ǘƻ ŎƻƳƳǳƴƛŎŀǘŜ ǘƘŜ ōŜƴŜŦƛǘǎ ƻŦ ƛƴǾŜǎǘƛƴƎ ƛƴ ǘƘŜ ŎƛǘȅΤ ǘƘǊƻǳƎƘ
ǎǘǊŀǘŜƎƛŎ ƳŀǊƪŜǘƛƴƎ ŜŦŦƻǊǘǎ ǘƘŜ ŘŜǇŀǊǘƳŜƴǘ ŎƻƳƳǳƴƛŎŀǘŜǎ ǘƻ ōƻǘƘ ōǳǎƛƴŜǎǎ ŀƴŘ
ǇƻǘŜƴǘƛŀƭ ŎǳǎǘƻƳŜǊǎΦ

{ǳƳƳŀǊȅ

 2023  2024  2025  2026 
Expenditures Actual Actual Budget Budget
Salaries  $  148,975  $  166,215  $  187,565  $  258,883 
Benefits  77,024  81,106  99,771  138,484 
Operating  103,972  158,616  431,296  808,759 
Supplies  5,949  12,086  30,050  29,595 

Total $  335,920  $  418,023  $  748,682  $  1,235,721 

Funding Source
Total  335,920  418,023  748,682  1,235,721 

Total $  335,920  $  418,023  $  748,682  $  1,235,721 

Our Accomplishments in 2024-25
× ¦ǇŘŀǘŜŘ ōǳǎƛƴŜǎǎ ƛƴǾŜƴǘƻǊȅ ƻŦ Řƻǿƴǘƻǿƴ ŀǊŜŀ όōǳǎƛƴŜǎǎŜǎύΦ
× !ǎǎƛǎǘŜŘ ŦƻǊƳŜǊ Ƴŀƭƭ ǘŜƴŀƴǘǎ ǿƛǘƘ ŀǾŀƛƭŀōƭŜ ƭŜŀǎŜ ƻǇǘƛƻƴǎ ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ

ŎƛǘȅΦ
× /ƻƴǘƛƴǳŜŘ ǘƻ ōǊƛŘƎŜ ǘƘŜ ƎŀǇ ōŜǘǿŜŜƴ ƎƻǾŜǊƴƳŜƴǘ ŀƴŘ ǇǊƛǾŀǘŜ ǎŜŎǘƻǊ ōȅ

ōǳƛƭŘƛƴƎ ǘǊǳǎǘ ǿƛǘƘ ōǳǎƛƴŜǎǎŜǎ ŀƴŘ ǿƻǊƪƛƴƎ ƻƴ ǘƘŜƛǊ ōŜƘŀƭŦ ǿƛǘƘ Ŏƛǘȅ
ŘŜǇŀǊǘƳŜƴǘǎΦ

× ²ƻǊƪ ŎƭƻǎŜƭȅ ǿƛǘƘ ǘǊŀƴǎƛǘƛƻƴƛƴƎ ǎƳŀƭƭ ƻǿƴŜǊǎƘƛǇ ǘƻ ǎŜŎǳǊŜ ŦǳǘǳǊŜ
ǊŜŘŜǾŜƭƻǇƳŜƴǘ ŀǘ ǘƘŜ Ƴŀƭƭ ǎƛǘŜΦ
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Authorized Positions

Full Time Equivalents Funded
2024

Funded
2025 +/- Funded

2026
Authorized

& Unfunded

City Manager-Economic Development
Economic Development and Promotions Director  1.00  1.00  -  1.00  - 
Administrative Coordinator **  -  -  -  -  0.50 
Economic Development Project Manager **  0.40  0.40  0.60  1.00  - 
Farmers Market Coordinator (Part-Time)  -  -  -  -  0.15 
Administrative Specialist III **  0.50  0.50  -  0.50  - 
Total Full Time Equivalents  1.90  1.90  0.60  2.50  0.65 

**Split between funds or departments/divisions

Economic Development

 2022  2023  2024  2025  2026 
Account Description Actual Actual Actual Budget Budget

Personnel Services
001-0102-559.12-00 Regular Salaries & Wages  149,361  145,010  160,784  181,865  252,483 
001-0102-559.12-02 Regular Salaries - Additional Pays  600  3,817  5,431  5,400  5,400 
001-0102-559.14-00 Overtime  590  148  -  300  1,000 
001-0102-559.21-00 FICA/Medicare Taxes  10,797  10,735  12,065  14,402  19,878 
001-0102-559.22-01 Retirement Contributions - FRS  33,797  33,887  41,526  50,223  65,403 
001-0102-559.23-00 Medical Insurance  28,286  31,161  26,157  33,660  51,150 
001-0102-559.23-02 Medical Insurance - Life & ST Disability  1,008  933  1,053  1,206  1,667 
001-0102-559.24-00 Worker's Compensation  334  308  305  280  386 

Subtotal Personnel Services  $  224,773  $  225,999  $  247,321  $  287,336  $  397,367 

Operating
001-0102-559.31-00 Professional Services  7,695  1,584  11,950  8,000  - 
001-0102-559.34-00 Other Contractual Services  10,556  43,585  49,633  65,000  72,500 
001-0102-559.40-00 Travel & Per Diem  1,769  50  2,851  12,000  8,000 
001-0102-559.41-00 Communications Services  2,161  2,242  2,313  2,315  2,315 
001-0102-559.42-00 Postage & Transportation  12  -  36  100  100 
001-0102-559.45-01 Insurance - Operating Liability  3,278  6,031  4,753  6,164  1,487 
001-0102-559.46-00 Repair & Maintenance Services  1,200  1,500  1,520  4,767  1,167 
001-0102-559.47-00 Printing & Binding  2,190  704  544  1,567  1,067 
001-0102-559.48-00 Promotional Activities  91,438  47,707  83,946  330,633  721,273 
001-0102-559.49-00 Other Charges/Obligations  150  569  1,070  750  850 
001-0102-559.51-00 Office Supplies  81  170  -  500  500 
001-0102-559.52-00 Operating Supplies  31  178  -  -  - 
001-0102-559.54-01 Books/Pubs/Subsc/Memb - Prof Dues  11,950  5,106  10,625  23,350  22,895 
001-0102-559.54-02 Books/Pubs/Subsc/Memb -Conf/Seminar  1,640  495  1,460  6,000  6,000 
001-0102-559.54-03 Books/Pubs/Subsc/Memb - Subscriptions  -  -  1  200  200 

Subtotal Operating  $  134,151  $  109,921  $  170,702  $  461,346  $  838,354 
Total $  358,924  $  335,920  $  418,023  $  748,682  $  1,235,721 
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¢ƘŜ 9ŎƻƴƻƳƛŎ 5ŜǾŜƭƻǇƳŜƴǘ ŘƛǾƛǎƛƻƴ ƳŀƴŀƎŜǎ ǘƘŜ {ŀƴŦƻǊŘ /ƻƳƳǳƴƛǘȅ wŜŘŜǾŜƭƻǇƳŜƴǘ
CǳƴŘ ό/w!ύΦ  ¢ƘŜ /w! ŘƛǎǘǊƛŎǘ ƛǎ ŎƻƳǇǊƛǎŜŘ ƻŦ ǘƘŜ ƘƛǎǘƻǊƛŎ ŘƻǿƴǘƻǿƴΦ  ¢ƘŜ /w! ƳŀƴŀƎŜǎ
ǘŀȄ ƛƴŎǊŜƳŜƴǘ ŦǳƴŘƛƴƎ ǿƛǘƘ ŀ Ǝƻŀƭ ƻŦ ƳǳƭǘƛǇƭȅƛƴƎ ǘƘŜ ¢LC ōȅ ƳŀƴŀƎƛƴƎ ƎǊŀƴǘǎ ŀƴŘ ƻǘƘŜǊ
ǇǊƻƎǊŀƳǎΦ  ¢ƘŜ ǎŜŎƻƴŘŀǊȅ ŜŦŦƻǊǘǎ ŀǊŜ ǎǇŜŎƛŀƭ ŜǾŜƴǘ ǇǊƻƳƻǘƛƻƴΣ ǇǳōƭƛŎ ŀǊǘΣ ŀƴŘ ǘƘŜ ǘǊƻƭƭŜȅ
ǎȅǎǘŜƳ ŎƻƴƴŜŎǘƛƴƎ Řƻǿƴǘƻǿƴ ǿƛǘƘ {ǳƴwŀƛƭ ŀƴŘ !ƳǘǊŀƪΦ 

Authorized Positions
Full Time Equivalents Funded

2024
Funded

2025 +/- Funded
2026

Authorized
& Unfunded

CRA
Police Officer  2.00  2.00 (2.00)  -  - 
Purchasing Manager **  0.03  0.03 (0.03)  -  - 
Economic Development Project Manager **  0.60  0.60 (0.60)  -  - 
Project Manager **  0.15  0.15 (0.15)  -  - 
Maintenance Worker, Lead  1.00  1.00 (1.00)  -  - 
Total Full Time Equivalents  3.78  3.78 (3.78)  -  - 

**Split between funds or departments/divisions

¢ƘŜ ōǳŘƎŜǘ ŦƻǊ ǘƘƛǎ ǇǊƻƎǊŀƳ ƛǎ ƭƻŎŀǘŜŘ ƛƴ ǘƘŜ {ǇŜŎƛŀƭ wŜǾŜƴǳŜ CǳƴŘ ǎŜŎǘƛƻƴ ƻŦ ǘƘƛǎ
ōǳŘƎŜǘ ŘƻŎǳƳŜƴǘΦ
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¢ƘŜ /ƻƳƳǳƴƛǘȅ wŜƭŀǘƛƻƴǎ ŘƛǾƛǎƛƻƴ ŜƴǎǳǊŜǎ ǘƘŜ /ƛǘȅ ƻŦ {ŀƴŦƻǊŘ ŜƳōǊŀŎŜǎ ŘƛǾŜǊǎƛǘȅ ŀƴŘ
ƛƴŎƭǳǎƛƻƴ ǿƘƛƭŜ ƛǘ ǇǊƻƳƻǘŜǎ ŜǉǳŀƭƛǘȅΣ ƧǳǎǘƛŎŜ ŀƴŘ Ŝǉǳŀƭ ǇǊƻǘŜŎǘƛƻƴ ǳƴŘŜǊ ǘƘŜ ƭŀǿ ŦƻǊ ŀƭƭ ƛǘǎ
ŎƛǘƛȊŜƴǎΦ  ¢ƘǊƻǳƎƘ ƻǳǊ /5.D ŀƴŘ [LI9!t ǇǊƻƎǊŀƳǎΣ ƻǾŜǊǎŜŜƴ ōȅ ǘƘŜ ŘƛǾƛǎƛƻƴΣ /ƻƳƳǳƴƛǘȅ
wŜƭŀǘƛƻƴǎ ŜƴǎǳǊŜǎ ŀƭƭ ǊŜǎƛŘŜƴǘǎ ƛƴ {ŀƴŦƻǊŘ ŀǊŜ ǘǊŜŀǘŜŘ ŦŀƛǊƭȅ ŀƴŘ ƘŀǾŜ Ŝǉǳŀƭ ŀŎŎŜǎǎ ǘƻ
ƻǇǇƻǊǘǳƴƛǘƛŜǎ ƛƴ ŜŘǳŎŀǘƛƻƴΣ ŜƴŜǊƎȅ ŀǎǎƛǎǘŀƴŎŜΣ ŜƳǇƭƻȅƳŜƴǘΣ ƘƻǳǎƛƴƎ ŀƴŘ ŎŜǊǘŀƛƴ ǇǳōƭƛŎ
ŀŎŎƻƳƳƻŘŀǘƛƻƴǎ ǊŜƎŀǊŘƭŜǎǎ ƻŦ ǊŀŎŜΣ ŎƻƭƻǊΣ ǊŜƭƛƎƛƻƴΣ ƎŜƴŘŜǊΣ ƻǊ ƴŀǘƛƻƴŀƭ ƻǊƛƎƛƴΦ

{ǳƳƳŀǊȅ

 2023  2024  2025  2026 
Expenditures Actual Actual Budget Budget
Salaries  $  95,913  $  173,145  $  138,335  $  120,003 
Benefits  44,549  96,605  53,185  72,577 
Operating  67,765  82,204  88,559  99,184 
Supplies  2,036  9,885  11,760  7,099 

Total $  210,263  $  361,839  $  291,839  $  298,863 

Funding Source
Total  210,263  361,839  291,839  298,863 

Total $  210,263  $  361,839  $  291,839  $  298,863 

Our Accomplishments in 2024-25
× IŜƭŘ ǘǿƻ ŎƻƳƳǳƴƛǘȅ ŘƛŀƭƻƎǳŜǎΣ {ŀƴŦƻǊŘ {ǇŜŀƪǎΣ ƛƴ ǇŀǊǘƴŜǊǎƘƛǇ ǿƛǘƘ ǘƘŜ

tŜŀŎŜ ŀƴŘ WǳǎǘƛŎŜ ƛƴǎǘƛǘǳǘŜ ŀƴŘ ǘƘŜ aŀȅƻǊϥǎ ¸ƻǳǘƘ /ƻǳƴŎƛƭΦ
× IƻǎǘŜŘ .ƻȅϥǎ ǘƻ aŜƴ {ƻŎƛŀƭ ǿƛǘƘ aȅ .ǊƻǘƘŜǊϥǎ YŜŜǇŜǊ Φ
× aȅ .ǊƻǘƘŜǊϥǎ YŜŜǇŜǊ ǎǘǳŘŜƴǘǎ ǇŀǊǘƛŎƛǇŀǘŜŘ ƛƴ ŎƻƭƭŜƎŜ ǘƻǳǊǎ ŀƴŘ ŎǳƭǘǳǊŀƭ ŦƛŜƭŘ

ǘǊƛǇǎΦ
× Lƴ ǇŀǊǘƴŜǊǎƘƛǇ ǿƛǘƘ ǘƘŜ DƻƭŘǎōƻǊƻ CǊƻƴǘ ǇƻǊŎƘΣ ƘƻǎǘŜŘ мрπнл ǎǘǳŘŜƴǘǎ ƛƴ ǘƘŜ

¸ƻǳǘƘ 9ƳǇƻǿŜǊƳŜƴǘ [ŜŀŘŜǊǎƘƛǇ 5ŜǾŜƭƻǇƳŜƴǘ !ŎŀŘŜƳȅΦ
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Authorized Positions
Full Time Equivalents Funded

2024
Funded

2025 +/- Funded
2026

Authorized
& Unfunded

City Manager-Community Relations
Community Relations and Neighborhood
    Engagement Director **  0.78  0.78  -  0.78  - 
Administrative Specialist III **  0.50  0.50  -  0.50  - 
Total Full Time Equivalents 1.28 1.28  - 1.28  - 

**Split between funds or departments/divisions

Community Relations

 2022  2023  2024  2025  2026 
Account Description Actual Actual Actual Budget Budget

Personnel Services
001-0102-569.12-00 Regular Salaries & Wages  110,391  91,452  167,237  129,535  107,403 
001-0102-569.12-02 Regular Salaries - Additional Pays  500  175  956  3,600  3,600 
001-0102-569.14-00 Overtime  590  4,286  4,952  5,200  9,000 
001-0102-569.21-00 FICA/Medicare Taxes  8,244  7,026  12,739  10,549  9,141 
001-0102-569.22-01 Retirement Contributions - FRS  12,525  15,185  45,981  18,933  36,392 
001-0102-569.23-00 Medical Insurance  18,186  21,361  36,249  22,677  26,189 
001-0102-569.23-02 Medical Insurance - Life & ST Disability  620  589  1,102  823  679 
001-0102-569.24-00 Worker's Compensation  202  388  534  203  176 

Subtotal Personnel Services  $  151,258  $  140,462  $  269,750  $  191,520  $  192,580 

Operating
001-0102-569.31-00 Professional Services  35,000  26,250  -  -  - 
001-0102-569.34-00 Other Contractual Services  59,300  32,664  74,382  78,555  80,055 
001-0102-569.40-00 Travel & Per Diem  1,471  569  2,991  2,657  3,189 
001-0102-569.41-00 Communications Services  2,337  1,793  1,880  2,481  2,440 
001-0102-569.42-00 Postage & Transportation  144  95  113  170  170 
001-0102-569.44-00 Rentals & Leases  348  -  -  -  - 
001-0102-569.45-01 Insurance - Operating Liability  3,278  3,571  858  1,152  6,190 
001-0102-569.46-00 Repair & Maintenance Services  -  264  310  -  - 
001-0102-569.47-00 Printing & Binding  209  -  60  1,000  1,024 
001-0102-569.48-00 Promotional Activities  1,519  769  600  544  4,116 
001-0102-569.49-00 Other Charges/Obligations  5,170  1,790  1,010  2,000  2,000 
001-0102-569.51-00 Office Supplies  168  361  948  1,000  1,024 
001-0102-569.52-00 Operating Supplies  563  588  6,437  7,154  3,326 
001-0102-569.52-05 Operating Supplies  -  147  245  307  314 
001-0102-569.54-01 Books/Pubs/Subsc/Memb - Prof Dues  940  940  940  1,668  1,298 
001-0102-569.54-02 Books/Pubs/Subsc/Memb -Conf/Seminar  -  -  1,315  1,631  1,137 

Subtotal Operating  $  110,447  $  69,801  $  92,089  $  100,319  $  106,283 
Total $  261,705  $  210,263  $  361,839  $  291,839  $  298,863 

¢ƘŜ /ƻƳƳǳƴƛǘȅ wŜƭŀǘƛƻƴǎ 5ƛǊŜŎǘƻǊ ŀƭǎƻ ƻǾŜǊǎŜŜǎ ǘǿƻ ƎǊŀƴǘ ŦǳƴŘŜŘ ǇǊƻƎǊŀƳǎΥ ǘƘŜ /ƻƳƳǳƴƛǘȅ 5ŜǾŜƭƻǇƳŜƴǘ .ƭƻŎƪ
DǊŀƴǘ ό/5.Dύ ŀƴŘ ǘƘŜ bŜƛƎƘōƻǊƘƻƻŘ {ǘŀōƛƭƛȊŀǘƛƻƴ tǊƻƎǊŀƳ όb{tύΦ  /5.D ǇǊƻǾƛŘŜǎ ƎǊŀƴǘǎ ǘƻ ŜƴǘƛǘƭŜŘ ŎƛǘƛŜǎΣ ǳǊōŀƴ
ŎƻǳƴǘƛŜǎ ŀƴŘ ǎǘŀǘŜǎ ǘƻ ŘŜǾŜƭƻǇ ǾƛŀōƭŜ ǳǊōŀƴ ŎƻƳƳǳƴƛǘƛŜǎ ōȅ ǇǊƻǾƛŘƛƴƎ ŘŜŎŜƴǘ ƘƻǳǎƛƴƎ ŀƴŘ ŀ ǎǳƛǘŀōƭŜ ƭƛǾƛƴƎ
ŜƴǾƛǊƻƴƳŜƴǘΦ  CǳƴŘǎ ŦƻǊ ǘƘŜ b{t ŀǊŜ ŎǳǊǊŜƴǘƭȅ ŜȄǇŜƴŘŜŘ ōǳǘ ƳƻƴƛǘƻǊƛƴƎ ƛǎ ǎǘƛƭƭ ƴŜŎŜǎǎŀǊȅ ƎƻƛƴƎ ŦƻǊǿŀǊŘΦ 
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¢ƘŜ /ƻƳƳǳƴƛǘȅ 5ŜǾŜƭƻǇƳŜƴǘ .ƭƻŎƪ DǊŀƴǘ ό/5.Dύ ƘŜƭǇǎ ǎǳǎǘŀƛƴ ǾƛŀōƭŜ ŎƻƳƳǳƴƛǘƛŜǎ ǿƛǘƘƛƴ ǘƘŜ /ƛǘȅ ƻŦ
{ŀƴŦƻǊŘ ōȅ ǎǳǇǇƻǊǘƛƴƎ ŘŜŎŜƴǘ ƘƻǳǎƛƴƎ ƛƴƛǘƛŀǘƛǾŜǎ ŀƴŘ ƭƛǾƛƴƎ ŜƴǾƛǊƻƴƳŜƴǘǎ ǘƘǊƻǳƎƘ ǘƘŜ ŜȄǇŀƴǎƛƻƴ ƻŦ
ŜŎƻƴƻƳƛŎ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ŦƻǊ ƭƻǿ ǘƻ ƳƻŘŜǊŀǘŜ ƛƴŎƻƳŜ ŦŀƳƛƭƛŜǎΦ

Authorized Positions

Full Time Equivalents Funded
2024

Funded
2025 +/- Funded

2026
Authorized

& Unfunded

Community Relations - CDBG (Grant Funded)
CDBG Program Manager  1.00  1.00  -  1.00  - 
Total Full Time Equivalents  1.00  1.00  -  1.00  - 

¢ƘŜ ōǳŘƎŜǘ ŦƻǊ ǘƘƛǎ ǇǊƻƎǊŀƳ ƛǎ ƭƻŎŀǘŜŘ ƛƴ ǘƘŜ {ǇŜŎƛŀƭ wŜǾŜƴǳŜ CǳƴŘ ǎŜŎǘƛƻƴ ƻŦ ǘƘƛǎ ōǳŘƎŜǘ
ŘƻŎǳƳŜƴǘΦ

Our Accomplishments in 2024-25
× !ǿŀǊŘŜŘ ŀ ǇǳōƭƛŎ ǎŜǊǾƛŎŜǎ ƎǊŀƴǘ ǘƻ .ŜƴǘƭŜȅ 9ŘǳŎŀǘƛƻƴ ŀƴŘ 5ŜǾŜƭƻǇƳŜƴǘ /ŜƴǘŜǊ ŀƴŘ !ǎǇƛǊŜ

IŜŀƭǘƘ tŀǊǘƴŜǊǎΦ
× hǇŜƴŜŘ ƳƛƴƻǊ ƘƻƳŜ ǊŜǇŀƛǊ ǇǊƻƎǊŀƳ ǘƘŜ ŦƛǊǎǘ ǿŜŜƪ ƛƴ hŎǘƻōŜǊΦ  !ǇǇǊƻǾŜŘ ŀƴŘ ǊŜǇŀƛǊŜŘ мн

ƘƻƳŜǎΦ
× hǇŜƴŜŘ ǎŀŦŜǘȅ ƘƻƳŜ ǊŜǇŀƛǊ ǇǊƻƎǊŀƳ ǘƘŜ ǎŜŎƻƴŘ ǿŜŜƪ ƛƴ !ǇǊƛƭΦ  !ǇǇǊƻǾŜŘ ŀƴŘ ǊŜǇŀƛǊŜŘ т

ƘƻƳŜǎΦ
× tǊƻŎƭŀƛƳŜŘ ǘƘŜ ǿŜŜƪ ƻŦ !ǇǊƛƭ млǘƘ ŀǎ bŀǘƛƻƴŀƭ /ƻƳƳǳƴƛǘȅ 5ŜǾŜƭƻǇƳŜƴǘ ǿŜŜƪΦ  LƴŀǳƎǳǊŀƭ

/ƻƳƳǳƴƛǘȅ 5ŜǾŜƭƻǇƳŜƴǘ /ƭŜŀƴπ¦Ǉ 5ŀȅ ƻƴ !ǇǊƛƭ моǘƘΦ
× 5ǊŀǿŘƻǿƴǎ ǿŜǊŜ ŘƻƴŜ ƳƻƴǘƘƭȅ ŀƴŘ ŀŎƘƛŜǾŜŘ ǘƛƳŜƭƛƴŜǎǎΦ
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¢ƘŜ [ƻǿπLƴŎƻƳŜ IƻƳŜ 9ƴŜǊƎȅ !ǎǎƛǎǘŀƴŎŜ tǊƻƎǊŀƳ ό[LI9!tύ ŀǎǎƛǎǘǎ ŜƭƛƎƛōƭŜ ƭƻǿπƛƴŎƻƳŜ
ƘƻǳǎŜƘƻƭŘǎ ǿƛǘƘ ƘƻƳŜ ŜƴŜǊƎȅ Ŏƻǎǘ ŀǎǎƻŎƛŀǘŜŘ ǿƛǘƘ ƘŜŀǘƛƴƎ ŀƴŘ ŎƻƻƭƛƴƎΦ

Authorized Positions

Full Time Equivalents Funded
2024

Funded
2025 +/- Funded

2026
Authorized

& Unfunded

Community Relations - LIHEAP (Grant Funded)
Community Relations and Neighborhood
    Engagement Director **  0.22  0.22  -  0.22  - 
Case Worker  1.50  1.50  -  1.50  - 
Program Coordinator  1.00  1.00 (1.00)  -  - 
LIHEAP Program Manager  -  -  1.00  1.00  - 
LIHEAP Outreach Technician  -  -  -  -  3.50 
Total Full Time Equivalents  2.72  2.72  -  2.72  3.50 

**Split between funds or departments/divisions

¢ƘŜ ōǳŘƎŜǘ ŦƻǊ ǘƘƛǎ ǇǊƻƎǊŀƳ ƛǎ ƭƻŎŀǘŜŘ ƛƴ ǘƘŜ {ǇŜŎƛŀƭ wŜǾŜƴǳŜ CǳƴŘ ǎŜŎǘƛƻƴ ƻŦ ǘƘƛǎ ōǳŘƎŜǘ
ŘƻŎǳƳŜƴǘΦ

Our Accomplishments in 2024-25
× LƳǇƭŜƳŜƴǘŜŘ ŀƴŘ ƘƻǎǘŜŘ ǘŀǊƎŜǘŜŘ ƻǳǘǊŜŀŎƘ ŀƴŘ ŎƻƳƳǳƴƛǘȅ ŎƻƭƭŀōƻǊŀǘƛƻƴΦ
× 9ƴƘŀƴŎŜŘ ŜƴƎŀƎŜƳŜƴǘ ǿƛǘƘ ƭƻŎŀƭ ŎŜƴǘŜǊǎΦ
× 5ŜǾŜƭƻǇŜŘ ŜŦŦŜŎǘƛǾŜ ŜŘǳŎŀǘƛƻƴŀƭ ƳŀǘŜǊƛŀƭ ŦƻǊ ŎƻƳƳǳƴƛǘȅ ǳǎŜΦ
× LƳǇǊƻǾŜŘ ǎŜǊǾƛŎŜ ŜŦŦƛŎƛŜƴŎȅ ǘƘǊƻǳƎƘ ǘŜŎƘƴƻƭƻƎȅ ƛƴǘŜƎǊŀǘƛƻƴΦ
× 9ȄǇŀƴŘŜŘ ǘǊŀƛƴƛƴƎ ŀƴŘ ǎǳǇǇƻǊǘ ŦƻǊ ǎǘŀŦŦ ŀƴŘ ǾƻƭǳƴǘŜŜǊǎ ǘƻ ōŜǘǘŜǊ ǎŜǊǾŜ ŎǳǎǘƻƳŜǊǎΦ
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¢ƘŜ /ƛǘȅ !ǘǘƻǊƴŜȅǎ ƻŦŦƛŎŜ ǇǊƻǾƛŘŜǎ ƭŜƎŀƭ ŀŘǾƛŎŜ ǘƻ ǘƘŜ /ƛǘȅ ŎƻǾŜǊƛƴƎ ƳǳƴƛŎƛǇŀƭ ƭŀǿΣ
ƭƛŀōƛƭƛǘȅ ƛǎǎǳŜǎΣ ŀƴŘ ŎƻƴǘǊŀŎǘǳŀƭ ǊŜǾƛŜǿǎ ŀǎ ǿŜƭƭ ŀǎ ǊŜŎƻƳƳŜƴŘƛƴƎ ŀŘŘƛǘƛƻƴŀƭ ƭŜƎŀƭ
ŜȄǇŜǊǘƛǎŜ ǿƘŜƴ ƴŜŜŘŜŘΦ

{ǳƳƳŀǊȅ

 2023  2024  2025  2026 
Expenditures Actual Actual Budget Budget
Operating  $  345,014  $  390,061  $  396,103  $  356,103 
Supplies  350  400  1,050  1,050 

Total $  345,364  $  390,461  $  397,153  $  357,153 

Funding Source
Total  345,364  390,461  397,153  357,153 

Total $  345,364  $  390,461  $  397,153  $  357,153 

City Attorney

 2022  2023  2024  2025  2026 
Account Description Actual Actual Actual Budget Budget

Operating
001-0103-514.31-00 Professional Services  325,828  344,022  389,132  395,000  355,000 
001-0103-514.40-00 Travel & Per Diem  659  847  929  810  810 
001-0103-514.49-00 Other Charges/Obligations  293  145  -  293  293 
001-0103-514.54-01 Books/Pubs/Subsc/Memb - Prof Dues  -  -  -  700  700 
001-0103-514.54-02 Books/Pubs/Subsc/Memb -Conf/Seminar  350  350  400  350  350 

Subtotal Operating  $  327,130  $  345,364  $  390,461  $  397,153  $  357,153 
Total $  327,130  $  345,364  $  390,461  $  397,153  $  357,153 
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¢ƘŜ /ƛǘȅ /ƭŜǊƪϥǎ Ƴƛǎǎƛƻƴ ƛǎ ǘƻ ǇǊƻǾƛŘŜ ŜŦŦŜŎǘƛǾŜ ŀƴŘ ŜŦŦƛŎƛŜƴǘ ŀŘƳƛƴƛǎǘǊŀǘƛǾŜ ǎǳǇǇƻǊǘ ǘƻ
ǘƘŜ /ƛǘȅ /ƻƳƳƛǎǎƛƻƴ ƛƴ ŀŎŎƻǊŘŀƴŎŜ ǿƛǘƘ {ǘŀǘǳǘŜǎΣ /ƘŀǊǘŜǊΣ /ƻŘŜ ŀƴŘ /ƛǘȅ /ƻƳƳƛǎǎƛƻƴ
ŘƛǊŜŎǘƛǾŜǎΦ Lǘ ƛǎ ŀƭǎƻ ǘƻ ǇǊƻǾƛŘŜ ƛƴŦƻǊƳŀǘƛƻƴ ǘƻ ǘƘŜ ǇǳōƭƛŎ ƛƴ ŀ ŦŀƛǊΣ ƛƳǇŀǊǘƛŀƭ ŀƴŘ
ŜŦŦƛŎƛŜƴǘ ƳŀƴƴŜǊΦ

¢ƘŜ /ƛǘȅ /ƭŜǊƪ ǎŜǊǾŜǎ ŀǎ ǘƘŜ ƻŦŦƛŎƛŀƭ ǊŜŎƻǊŘπƪŜŜǇŜǊ ŦƻǊ ǘƘŜ /ƛǘȅΣ ǇŜǊǇŜǘǳŀǘƛƴƎ ǘƘŜ
ƳƛƴǳǘŜǎ ƻŦ ŀƭƭ /ƛǘȅ /ƻƳƳƛǎǎƛƻƴ ƳŜŜǘƛƴƎǎ ŀƴŘ ǊŜŎƻǊŘƛƴƎ ŀƭƭ ƻǊŘƛƴŀƴŎŜǎΣ ǊŜǎƻƭǳǘƛƻƴǎ
ŀƴŘ ƻǘƘŜǊ ŀŎǘƛƻƴǎ ƻŦ ǘƘŜ /ƛǘȅ /ƻƳƳƛǎǎƛƻƴΦ ¢ƘŜ /ƛǘȅ /ƭŜǊƪ ƛǎ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ǇǳōƭƛǎƘƛƴƎ
ǘƘŜ ŀƎŜƴŘŀ ŀƴŘ ǎǳǇǇƭŜƳŜƴǘŀƭ ƛƴŦƻǊƳŀǘƛƻƴ ŦƻǊ ŀƭƭ /ƛǘȅ /ƻƳƳƛǎǎƛƻƴ ƳŜŜǘƛƴƎǎΦ Lƴ
ŀŘŘƛǘƛƻƴΣ ǘƘŜ /ƭŜǊƪ Ƴǳǎǘ ŜƴǎǳǊŜ ǘƘŀǘ ŀƭƭ ƳŜŜǘƛƴƎǎ ŀǊŜ ƘŜƭŘ Ϧƛƴ ǘƘŜ {ǳƴǎƘƛƴŜϦ ǿƛǘƘ
ƭŜƎŀƭ ƴƻǘƛŎŜ ŀƴŘ ƛƴ ŎƻƳǇƭƛŀƴŎŜ ǿƛǘƘ ǇǳōƭƛŎ ǊŜŎƻǊŘǎ ƭŀǿǎΦ

{ǳƳƳŀǊȅ

 2023  2024  2025  2026 
Expenditures Actual Actual Budget Budget
Salaries  $  227,582  $  255,576  $  274,329  $  289,388 
Benefits  124,286  133,136  141,747  153,511 
Operating  23,833  30,978  63,144  64,387 
Supplies  2,639  3,817  5,135  4,550 
Debt service  1,614  1,225  -  - 

Total $  379,954  $  424,732  $  484,355  $  511,836 

Funding Source
Total  379,954  424,732  484,355  511,836 

Total $  379,954  $  424,732  $  484,355  $  511,836 

Authorized Positions

Funded Funded Funded Authorized
 2021  2022 +/-  2023 & Unfunded

City Clerk  1.00  1.00  -  1.00  - 
Records Manager  1.00  1.00  -  1.00  - 
Deputy City Clerk  1.00  1.00  -  1.00  - 

Total  3.00  3.00  -  3.00  - 
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Our Accomplishments in 2024-25
× /ƻƴŘǳŎǘŜŘ ǘǿƻ пπƘƻǳǊ 9ǘƘƛŎǎ ϧ {ǳƴǎƘƛƴŜ [ŀǿ ¢ǊŀƛƴƛƴƎ ǿƛǘƘ ǘƘŜ /ƛǘȅ

!ǘǘƻǊƴŜȅΦ

× /ƻƴŘǳŎǘŜŘ ŀ ǊŜŎƻǊŘǎ ƳŀƴŀƎŜƳŜƴǘ ŎƻǳǊǎŜǎΦ

× /ƛǘȅ /ƭŜǊƪ ǎŜǊǾŜǎ ƻƴ ǘƘŜ CƭƻǊƛŘŀ [ŜŀƎǳŜ ƻŦ /ƛǘƛŜǎ aǳƴƛŎƛǇŀƭ !ŘƳƛƴƛǎǘǊŀǘƛǾŜ
/ƻƳƳƛǘǘŜŜ ϧ ǊŜǇǊŜǎŜƴǘǎ ǘƘŜ /ƛǘȅ ƻƴ ǘƘŜ /ŜƴǘǊŀƭ CƭƻǊƛŘŀ ½ƻƻ .ƻŀǊŘΦ

× /ƛǘȅ /ƭŜǊƪ ϧ 5ŜǇǳǘȅ /ƛǘȅ /ƭŜǊƪ ŀǘǘŜƴŘŜŘ Ŏƛǘȅ ǎǇƻƴǎƻǊŜŘ /ȅōŜǊ {ŜŎǳǊƛǘȅ /ƻǳǊǎŜΦ

City Clerk's Department
KPIs (Key Performance Indicators)

Strategic Actual Actual Expected Proposed
Performance Division Alignment Type 2022-2023 2023-2024 2024-2025 2025-2026

Average time(days to
process a records request City Clerk  1 Efficiency N/A 6.3 days 7 days 7 days
# public records requests
processed City Clerk  1 Output  2,877  3,293  3,000  3,000 
# of scanned documents into
Laserfiche City Clerk  3 Output  49,277  19,421  20,000  20,000 
# of Commission meetings
with no late agenda
submissions City Clerk  3 Efficiency N/A 36% 45% 50%
# of titles and license plates
processed City Clerk  5 Output N/A N/A N/A  200 
# of Resolutions prepared for
adoption/approval City Clerk  2 Output  95  137  135  135 
# of Ordinances prepared for
adoption/approval City Clerk  2 Output  87  52  50  50 
Documents Disposed (cubic
feet) City Clerk  2 Output  2,877  3,293  3,000  3,000 
All KPI's with a N/A are new starting this fiscal year and do not have previous FY data to report.
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City Clerk

 2022  2023  2024  2025  2026 
Account Description Actual Actual Actual Budget Budget

Personnel Services
001-0104-512.12-00 Regular Salaries & Wages  206,023  224,765  251,334  269,849  284,013 
001-0104-512.12-02 Regular Salaries - Additional Pays  1,308  1,080  2,048  2,280  2,280 
001-0104-512.14-00 Overtime  2,612  1,737  2,194  2,200  3,095 
001-0104-512.21-00 FICA/Medicare Taxes  15,850  17,117  19,406  21,064  22,220 
001-0104-512.22-01 Retirement Contributions - FRS  41,192  48,786  58,409  65,381  67,642 
001-0104-512.23-00 Medical Insurance  43,728  56,358  53,147  53,147  61,380 
001-0104-512.23-02 Medical Insurance - Life & ST Disability  1,406  1,521  1,676  1,754  1,846 
001-0104-512.24-00 Worker's Compensation  465  504  498  401  423 

Subtotal Personnel Services  $  312,584  $  351,868  $  388,712  $  416,076  $  442,899 

Operating
001-0104-512.34-00 Other Contractual Services  1,156  1,364  1,732  3,500  3,500 
001-0104-512.40-00 Travel & Per Diem  3,709  1,701  3,455  2,878  3,300 
001-0104-512.41-00 Communications Services  1,145  1,110  1,108  1,153  1,161 
001-0104-512.42-00 Postage & Transportation  274  160  193  280  280 
001-0104-512.44-00 Rentals & Leases  1,595  1,605  1,575  1,600  1,504 
001-0104-512.44-10 Rentals & Leases/GASB87  2,673 (1,614) (1,225)  -  - 
001-0104-512.45-01 Insurance - Operating Liability  4,048  4,583  2,386  2,348  3,257 
001-0104-512.46-00 Repair & Maintenance Services  534  -  109  18,240  18,240 
001-0104-512.47-00 Printing & Binding  5,028  2,551  4,342  5,350  5,350 
001-0104-512.49-00 Other Charges/Obligations  27,453  12,373  17,303  27,795  27,795 
001-0104-512.51-00 Office Supplies  898  535  601  750  750 
001-0104-512.52-00 Operating Supplies  620  57  390  400  400 
001-0104-512.52-05 Operating Supplies - Uniforms  -  252  -  300  300 
001-0104-512.54-01 Books/Pubs/Subsc/Memb - Prof Dues  794  945  1,101  1,250  1,450 
001-0104-512.54-02 Books/Pubs/Subsc/Memb -Conf/Seminar  2,435  850  1,725  1,700  1,300 
001-0104-512.54-03 Books/Pubs/Subsc/Memb - Subscriptions  28  -  -  35  50 
001-0104-512.55-00 Training  -  -  -  700  300 

Subtotal Operating  $  52,390  $  26,472  $  34,795  $  68,279  $  68,937 

Debt service
001-0104-512.71-01 Lease Payment/GASB87  1,517  1,559  1,212  -  - 
001-0104-512.72-01 Int Payment/GASB87  97  55  13  -  - 

Subtotal Debt service  $  1,614  $  1,614  $  1,225  $  -  $  - 
Total $  366,588  $  379,954  $  424,732  $  484,355  $  511,836 
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¢ƻ ŀŘƳƛƴƛǎǘŜǊ ŀ ǇŜǊǎƻƴƴŜƭ ǎȅǎǘŜƳΣ ǿƘƛŎƘ ǎƘŀƭƭ ǇǊƻǾƛŘŜ ŦƻǊ ŀƴ ŜǉǳƛǘŀōƭŜ ǎȅǎǘŜƳ ƻŦ
ƻǇŜǊŀǘƛƴƎ ǇǊƻŎŜŘǳǊŜǎ ŘŜǎƛƎƴŜŘ ǘƻ ŜƴǎǳǊŜ ǳƴƛŦƻǊƳΣ ŦŀƛǊ ŀƴŘ ŜŦŦŜŎǘƛǾŜ ǘǊŜŀǘƳŜƴǘ ƻŦ ŀƭƭ
ǇŜǊǎƻƴƴŜƭ ƛƴ ŀŎŎƻǊŘŀƴŎŜ ǿƛǘƘ CŜŘŜǊŀƭ ŀƴŘκƻǊ {ǘŀǘŜ ƭŀǿǎ ǊŜƭŀǘƛƴƎ ǘƻ ǘƘŜ ŦǳƴŎǘƛƻƴǎ ƻŦ
ǇŜǊǎƻƴƴŜƭ ŀŘƳƛƴƛǎǘǊŀǘƛƻƴΦ !ƭǎƻΣ ǘƻ ŀŘƳƛƴƛǎǘŜǊ Ǌƛǎƪ ƳŀƴŀƎŜƳŜƴǘ ǎŜǊǾƛŎŜǎ ǘƻ ƛŘŜƴǘƛŦȅ
ƛƴǎǳǊŀƴŎŜ ƴŜŜŘǎ ŀƴŘ Ǌƛǎƪ ǇƻǘŜƴǘƛŀƭ ŀƴŘ ƳƛǘƛƎŀǘŜ ŎƭŀƛƳ ŎƻǎǘǎΦ  wƛǎƪ aŀƴŀƎŜƳŜƴǘ
{ŜǊǾƛŎŜǎ ǿƛƭƭ ƛŘŜƴǘƛŦȅ ǇǊƻǇŜǊǘȅ ŀƴŘ ƭƛŀōƛƭƛǘȅ ŜȄǇƻǎǳǊŜǎ ŀƴŘ ƛƴǎǳǊŜ ŀƴŘ ƳƛǘƛƎŀǘŜ
ŀŎŎƻǊŘƛƴƎƭȅΦ IǳƳŀƴ wŜǎƻǳǊŎŜǎ ǿƛƭƭ ŀŘƳƛƴƛǎǘŜǊ ŀ ǉǳŀƭƛǘȅ ōŜƴŜŦƛǘǎ ŀƴŘ ǿŜƭƭƴŜǎǎ
ǇǊƻƎǊŀƳ ǘƻ ǘƘŜ ōŜƴŜŦƛǘ ƻŦ ŜƳǇƭƻȅŜŜǎ ŀƴŘ ŜƭƛƎƛōƭŜ ŘŜǇŜƴŘŜƴǘǎΦ  Lƴ ŀŘŘƛǘƛƻƴΣ IǳƳŀƴ
wŜǎƻǳǊŎŜǎ ǿƛƭƭ ǇǊƻǾƛŘŜ ŀ ƭŜǾŜƭ ƻŦ ŎǳǎǘƻƳŜǊ ǎŜǊǾƛŎŜ ǿƘŜǊŜ ŀƭƭ ŜƳǇƭƻȅŜŜǎ ŀƴŘ ŎƛǘƛȊŜƴǎ
ŀǊŜ ǘǊŜŀǘŜŘ ŀǎ ƎǳŜǎǘǎ ƻŦ ƘƻƴƻǊΦ

¢ƘŜ IǳƳŀƴ wŜǎƻǳǊŎŜǎκwƛǎƪ aŀƴŀƎŜƳŜƴǘ 5ŜǇŀǊǘƳŜƴǘ ŜȄƛǎǘǎ ǘƻ ǇǊƻǾƛŘŜ ŀƴ
ƻǊƎŀƴƛȊŀǘƛƻƴŀƭ ŦǊŀƳŜ ǿƻǊƪ ǘƻ ǊŜŎǊǳƛǘΣ ǎŜƭŜŎǘΣ ŎƭŀǎǎƛŦȅΣ ŎƻƳǇŜƴǎŀǘŜΣ ŘŜǾŜƭƻǇΣ ŀƴŘ
ǊŜǿŀǊŘ ǘƘŜ /ƛǘȅϥǎ ŘƛǾŜǊǎŜ ǿƻǊƪŦƻǊŎŜΣ ǿƘƛƭŜ ŜƴǎǳǊƛƴƎ ŀƴ ŜƴǾƛǊƻƴƳŜƴǘ ǘƘŀǘ ƻǇǘƛƳƛȊŜǎ
ǎŀŦŜǘȅΣ ǇǊƻŘǳŎǘƛǾƛǘȅΣ ŜŦŦƛŎƛŜƴŎȅ ŀƴŘ ŜŦŦŜŎǘƛǾŜƴŜǎǎΦ IǳƳŀƴ wŜǎƻǳǊŎŜǎκwƛǎƪ
aŀƴŀƎŜƳŜƴǘ ƛǎ ŀƭǎƻ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ Ƴƛƭƭƛƻƴǎ ƛƴ ƭƛŀōƛƭƛǘȅΣ ǇǊƻǇŜǊǘȅΣ ŎŀǎǳŀƭǘȅΣ ǿƻǊƪŜǊǎ
ŎƻƳǇŜƴǎŀǘƛƻƴ ŀƴŘ ŜƳǇƭƻȅŜŜ ƘŜŀƭǘƘ ƛƴǎǳǊŀƴŎŜΦ  ¢ƘŜ 5ŜǇŀǊǘƳŜƴǘ ƻŦ IǳƳŀƴ
wŜǎƻǳǊŎŜǎκwƛǎƪ aŀƴŀƎŜƳŜƴǘ ǇǊƻǾƛŘŜǎ ŀŘƳƛƴƛǎǘǊŀǘƛǾŜ ǎǳǇǇƻǊǘ ǘƻ ŀƭƭ ŘŜǇŀǊǘƳŜƴǘǎ ŦƻǊ
ǘƘŜ ƳŀƴŀƎŜƳŜƴǘ ƻŦ ǘƘŜ /ƛǘȅϥǎ ǿƻǊƪŦƻǊŎŜΦ

Summary

 2023  2024  2025  2026 
Expenditures Actual Actual Budget Budget
Salaries  $  415,633  $  542,161  $  476,804  $  537,673 
Benefits  206,271  240,751  226,350  233,449 
Operating  273,334  133,501  231,445  201,671 
Supplies  7,898  11,707  16,840  17,931 
Debt service  1,375  1,043  -  - 

Total $  904,511  $  929,163  $  951,439  $  990,724 

Funding Source
Total  904,511  929,163  951,439  990,724 

Total $  904,511  $  929,163  $  951,439  $  990,724 
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Human Resources as a percentage of General Fund

Human Resources Department
KPIs (Key Performance Indicators)

Strategic Actual Actual Expected Proposed
Activity Division Alignment Type 2022-2023 2023-2024 2024-2025 2025-2026

Number of educational lunch
events for staff

Human
Resources  1 Output  6  3  -  - 

% of City policies that have
been updated

Human
Resources  1 Efficiency N/A N/A  6  - 

Average for final approval on
position requisition to job
posting (excluding weekends
and holidays)

Human
Resources  1 Efficiency 3.5 days 3.2 days  -  - 

Average for number of days
from job posting closing to
applicant referrals to
department (excluding
weekends and holidays)

Human
Resources  1 Efficiency 2.5 days 2.6 days  -  - 

Average for number of days
for when risk management
meets with employees to
when department of Worker's
Compensation claim is sent
out

Human
Resources  2 Efficiency N/A .15 days  -  - 

All KPI's with a N/A are new starting this fiscal year and do not have previous FY data to report. "-" indicates KPI's not received by the deadline for the draft
budget.
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Our Accomplishments in 2024-25
× .ŜƎŀƴ ŘƛƎƛǘƛȊƛƴƎ ƴŜǿ ŜƳǇƭƻȅŜŜ ǇŜǊǎƻƴƴŜƭ ƛƴ WŀƴǳŀǊȅΦ
× Iw ƭŜŀŘŜǊǎƘƛǇ ŜǎǘŀōƭƛǎƘŜŘ ŀ ǇƻƭƛŎȅ ŎƻƳƳƛǘǘŜŜ ǘƘŀǘ ŀƭƭƻǿǎ ŦƻǊ ŜƳǇƭƻȅŜŜǎ ǘƻ ǊŜǾƛŜǿ

ŀƴŘ ǳǇŘŀǘŜ ŎƛǘȅǿƛŘŜ ǇƻƭƛŎƛŜǎΦ
× LƳǇƭŜƳŜƴǘŜŘ ǘƘŜ [9!wb ǇǊƻƎǊŀƳΣ ŀƴ ƻƴƭƛƴŜ ǘǊŀƛƴƛƴƎ ǇƭŀǘŦƻǊƳ ǘƘŀǘ ƎƛǾŜǎ ƳƻǊŜ

ǘǊŀƛƴƛƴƎ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ŦƻǊ ŜƳǇƭƻȅŜŜǎΦ
× LƳǇƭŜƳŜƴǘŜŘ ǘƘŜ .ŜƴǘŜƪ ŜƳǇƭƻȅŜŜ ōŜƴŜŦƛǘǎ ǇƭŀǘŦƻǊƳ ƎƛǾƛƴƎ ŜƳǇƭƻȅŜŜǎ ŜŀǎƛŜǊ ŀŎŎŜǎǎ

ǘƻ ǘƘŜƛǊ ōŜƴŜŦƛǘǎΦ
× IŀǾŜ ŎƻƭƭŜŎǘŜŘ ƻǾŜǊ ϷолΣллл ƛƴ ǊŜŎƻǾŜǊƛŜǎ ōȅ ǘƘŜ ŜƴŘ ƻŦ ǘƘŜ ŦƛǎŎŀƭ ȅŜŀǊΦ

Authorized Positions

Full Time Equivalents Funded
2024

Funded
2025 +/- Funded

2026
Authorized

& Unfunded

Human Resources
Human Resources Director  1.00  1.00  -  1.00  - 
Risk Manager  -  -  -  -  1.00 
Human Resources/Risk Management Analyst  1.00  1.00  -  1.00  - 
Senior HR Analyst-Recruit & Employee Relations  1.00  1.00  -  1.00  - 
Senior HR Analyst-Benefits, Wellness  1.00  1.00  -  1.00  - 
Risk Management Administrator  1.00  1.00  -  1.00  - 
Administrative Specialist III  -  -  1.00  1.00  - 
Total Full Time Equivalents  5.00  5.00  1.00  6.00  1.00 
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Human Resources

 2022  2023  2024  2025  2026 
Account Description Actual Actual Actual Budget Budget

Personnel Services
001-0105-513.12-00 Regular Salaries & Wages  331,147  390,480  441,719  374,639  527,473 
001-0105-513.12-02 Regular Salaries - Additional Pays  7,532  7,600  11,083  9,000  9,000 
001-0105-513.12-06 Reg Salaries - Opt Out Health Insurance  1,200  1,200  1,213  1,200  1,200 
001-0105-513.13-00 Part Time Wages  -  16,226  88,100  91,965  - 
001-0105-513.14-00 Overtime  -  127  46  -  - 
001-0105-513.21-00 FICA/Medicare Taxes  24,050  29,729  39,268  36,638  41,285 
001-0105-513.22-01 Retirement Contributions - FRS  60,449  79,431  107,786  97,280  106,063 
001-0105-513.23-00 Medical Insurance  64,378  93,930  90,054  88,579  81,839 
001-0105-513.23-02 Medical Insurance - Life & ST Disability  1,905  2,276  2,702  3,152  3,468 
001-0105-513.24-00 Worker's Compensation  743  905  941  701  794 

Subtotal Personnel Services  $  491,404  $  621,904  $  782,912  $  703,154  $  771,122 

Operating
001-0105-513.31-00 Professional Services  182,466  238,064  87,452  138,885  132,435 
001-0105-513.34-00 Other Contractual Services  6,793  7,083  6,548  36,650  13,250 
001-0105-513.40-00 Travel & Per Diem  1,270  3,260  113  5,000  4,800 
001-0105-513.41-00 Communications Services  2,967  3,100  3,353  3,278  3,280 
001-0105-513.42-00 Postage & Transportation  1,599  1,705  742  1,700  800 
001-0105-513.44-00 Rentals & Leases  1,358  1,389  1,339  1,300  1,500 
001-0105-513.44-10 Rentals & Leases/GASB87  2,277 (1,375) (1,044)  -  - 
001-0105-513.45-01 Insurance - Operating Liability  2,154  2,637  1,712  2,040  2,283 
001-0105-513.45-02 Insurance - Auto Liability  238  203  -  -  - 
001-0105-513.46-00 Repair & Maintenance Services  -  1,892  11,653  3,692  1,800 
001-0105-513.47-00 Printing & Binding  3,696  4,065  2,806  4,150  4,150 
001-0105-513.48-00 Promotional Activities  4,783  2,794  9,792  10,870  13,538 
001-0105-513.49-00 Other Charges/Obligations  10,098  8,517  9,035  23,880  23,835 
001-0105-513.51-00 Office Supplies  2,197  4,657  6,923  4,200  4,200 
001-0105-513.52-00 Operating Supplies  1,625  657  2,088  4,900  5,900 
001-0105-513.54-01 Books/Pubs/Subsc/Memb - Prof Dues  705  935  858  1,690  2,221 
001-0105-513.54-02 Books/Pubs/Subsc/Memb -Conf/Seminar  2,552  1,649  945  3,350  3,610 
001-0105-513.54-03 Books/Pubs/Subsc/Memb - Subscriptions  100  -  250  100  - 
001-0105-513.55-00 Training  -  -  643  2,600  2,000 

Subtotal Operating  $  226,878  $  281,232  $  145,208  $  248,285  $  219,602 

Debt service
001-0105-513.71-01 Lease Payment/GASB87  1,292  1,328  1,032  -  - 
001-0105-513.72-01 Int Payment/GASB87  83  47  11  -  - 

Subtotal Debt service  $  1,375  $  1,375  $  1,043  $  -  $  - 
Total $  719,657  $  904,511  $  929,163  $  951,439  $  990,724 
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FINANCIAL SERVICES DEPARTMENT
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¢ƻ ŘŜƳƻƴǎǘǊŀǘŜ ŜȄŎŜƭƭŜƴŎŜ ƛƴ ǘƘŜ ƭŜǾŜƭ ƻŦ ŦƛƴŀƴŎƛŀƭ ǎŜǊǾƛŎŜǎ ǇǊƻǾƛŘŜŘ ǘƻ ƻǳǊ ǇǳōƭƛŎ
ŎǳǎǘƻƳŜǊǎΣ ŜƭŜŎǘŜŘ ƻŦŦƛŎƛŀƭǎΣ ŀƴŘ ǘƘŜ /ƛǘȅ ƻŦ {ŀƴŦƻǊŘ ŀƴŘ ƛǘǎ ŘŜǇŀǊǘƳŜƴǘǎΣ ǿƘƛƭŜ
ƳŀƛƴǘŀƛƴƛƴƎ ǇǊǳŘŜƴǘ ǳǎŜ ƻŦ ŦƛƴŀƴŎƛŀƭ ǊŜǎƻǳǊŎŜǎ ƛƴ ŎƻƳǇƭƛŀƴŎŜ ǿƛǘƘ ŀƭƭ ŀǎǎƻŎƛŀǘŜŘ
ƭŀǿǎΣ ǊŜƎǳƭŀǘƛƻƴ ŀƴŘ ǇƻƭƛŎƛŜǎΦ ¢ƻ ǎǳǇǇƻǊǘ ǘƘŜ Ƴƛǎǎƛƻƴ ŀƴŘ Ǝƻŀƭǎ ƻŦ ǘƘŜ /ƛǘȅ ŀƴŘ ƛǘǎ
ŘŜǇŀǊǘƳŜƴǘǎ ǿƛǘƘ ǘƛƳŜƭȅΣ ǊŜƭƛŀōƭŜΣ ŎƻǎǘπŜŦŦŜŎǘƛǾŜ ǘŜŎƘƴƻƭƻƎȅ ǎŜǊǾƛŎŜǎ ŀƴŘ ǘƻ ǇǊƻǾƛŘŜ
ŀǎǎƛǎǘŀƴŎŜ ŀƴŘ ŀŘǾƛŎŜ ƛƴ ƛǘǎ ǳǎŜΦ 

¢ƘŜ CƛƴŀƴŎƛŀƭ {ŜǊǾƛŎŜǎ 5ŜǇŀǊǘƳŜƴǘ ŀŘƳƛƴƛǎǘŜǊǎ !ŎŎƻǳƴǘƛƴƎ ŀƴŘ ¢ǊŜŀǎǳǊȅ ŦǳƴŎǘƛƻƴǎΣ
5Ŝōǘ aŀƴŀƎŜƳŜƴǘΣ ŀǎ ǿŜƭƭ ŀǎ DǊŀƴǘ /ƻƳǇƭƛŀƴŎŜΣ .ǳŘƎŜǘƛƴƎΣ CƛƴŀƴŎƛŀƭ aŀƴŀƎŜƳŜƴǘΣ
tǳǊŎƘŀǎƛƴƎΣ ŀƴŘ LƴŦƻǊƳŀǘƛƻƴ ¢ŜŎƘƴƻƭƻƎȅ {ŜǊǾƛŎŜǎ ŦƻǊ ŀƭƭ /ƛǘȅ ŘŜǇŀǊǘƳŜƴǘǎΦ

Summary

 2023  2024  2025  2026 
Expenditures Actual Actual Budget Budget
Salaries  $  1,485,096  $  1,930,855  $  2,241,765  $  2,213,309 
Benefits  652,415  849,429  958,935  1,027,332 
Operating  985,104  875,643  1,182,551  1,358,087 
Supplies  39,186  40,285  51,926  32,675 
Debt service  7,122  306,987  -  - 

Total $  3,168,923  $  4,003,199  $  4,435,177  $  4,631,403 

Funding Source
Total  3,168,923  4,003,199  4,435,177  4,631,403 

Total $  3,168,923  $  4,003,199  $  4,435,177  $  4,631,403 

Financial Services as a percentage of General Fund
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Finance Department
KPIs (Key Performance Indicators)

Strategic Actual Actual Expected Proposed
Activity Division Alignment Type 2022-2023 2023-2024 2024-2025 2025-2026

Satisfaction rating of
roundtable Accounting  1 Effectiveness N/A 71% 85% 85%
% of A/P transactions that
required corrections Accounting  5 Efficiency N/A 1% 1% 1%
Cost of Fixed Assets
(citywide) Accounting  5 Output  $ 590,060,620  $ 606,969,228  $ 625,000,000  $ 625,000,000 
Average # of days from
p-card receipt to post Accounting  5 Efficiency N/A N/A 23/10 20/7

# Budget adjustments Accounting  5 Efficiency  169  276  170  140 

# of grants managed Accounting  5 Output  43  43  51  52 
# of grant compliance
findings Accounting  5 Efficiency 0 0 0 0

# of audit adjustments Accounting  5 Efficiency 0 0 0 0
# of purchase orders
processed Purchasing  5 Output  908  985  1,000  1,200 
Average number of days to
process purchase orders Purchasing  5 Efficiency  27  27  21  20 
# RFPs, RFQs, and Bids
issued Purchasing  5 Output  117  125  95  100 
Number of tech assets
maintained by IT IT  4 Output N/A N/A  4,949  4,800 
% up time of forced outage
for servers IT  4 Efficiency N/A 97% 99% 99%
% up time of forced outage
for network IT  4 Efficiency N/A 96% 99% 99%
% customer satisfaction
related to Helpdesk IT  1 Efficiency N/A 99% 99% 99%
Average # of days to
complete IT request IT  1 Efficiency N/A  21  30  15 
Number of work processes
improved with digital
tansformation IT  4 Output N/A  15  55  75 
All KPI's with a N/A are new starting this fiscal year and do not have previous FY data to report.
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Lƴ ƛǘǎ ŀŎŎƻǳƴǘƛƴƎΣ ǘǊŜŀǎǳǊȅΣ ŘŜōǘ ƳŀƴŀƎŜƳŜƴǘΣ ōǳŘƎŜǘƛƴƎΣ  ŦƛƴŀƴŎƛŀƭΣ ŀƴŘ ƎǊŀƴǘ
ŎƻƳǇƭƛŀƴŎŜ ŎŀǇŀŎƛǘƛŜǎ ǘƘŜ CƛƴŀƴŎŜ 5ŜǇŀǊǘƳŜƴǘ Ƴǳǎǘ ŜƴǎǳǊŜ ŎƻƳǇƭŜǘŜ ŀƴŘ ŀŎŎǳǊŀǘŜ
ŀŎŎƻǳƴǘƛƴƎ ƻŦ ŀƭƭ ǘǊŀƴǎŀŎǘƛƻƴǎΣ ŀƴŘ ǊŜǇƻǊǘ ŀƭƭ ŦƛƴŀƴŎƛŀƭ ƛƴŦƻǊƳŀǘƛƻƴ ƛƴ ŀŎŎƻǊŘŀƴŎŜ ǿƛǘƘ
ǇǊƻŦŜǎǎƛƻƴŀƭ ŀŎŎƻǳƴǘƛƴƎ ǎǘŀƴŘŀǊŘǎ ŀƴŘ ŦŜŘŜǊŀƭΣ ǎǘŀǘŜΣ ŀƴŘ ƭƻŎŀƭ ƭŀǿǎΦ ¢Ƙƛǎ ŘƛǾƛǎƛƻƴ
ƘŀƴŘƭŜǎ ǘƘŜ ǇŀȅǊƻƭƭ ŦƻǊ ŀƭƭ /ƛǘȅ ŜƳǇƭƻȅŜŜǎΣ Ǉŀȅǎ ŀƭƭ ƛƴǾƻƛŎŜǎ ŦƻǊ ƎƻƻŘǎ ŀƴŘ ǎŜǊǾƛŎŜǎ ǳǎŜŘ
ōȅ /ƛǘȅ ŘŜǇŀǊǘƳŜƴǘǎΣ ǊŜŎƻǊŘǎ ŀƴŘ ǘǊŀŎƪǎ ŦƛȄŜŘ ŀǎǎŜǘǎΣ ƳƻƴƛǘƻǊǎ ƎǊŀƴǘ ŦǳƴŘƛƴƎ ŀƴŘ
ƳŀƴŀƎŜǎ ǘƘŜ /ƛǘȅΩǎ ƛƴǾŜǎǘƛƴƎ ŀƴŘ ōƻǊǊƻǿƛƴƎ ŀŎǘƛǾƛǘƛŜǎΦ CƛƴŀƴŎŜ ŀƭǎƻ ŎƻƻǊŘƛƴŀǘŜǎ ǘƘŜ
!ƴƴǳŀƭ /ƻƳǇǊŜƘŜƴǎƛǾŜ CƛƴŀƴŎƛŀƭ wŜǇƻǊǘΣ ǿƘƛŎƘ ƛǎ ǇŀǊǘ ƻŦ ǘƘŜ /ƛǘȅΩǎ ŀƴƴǳŀƭΣ ƛƴŘŜǇŜƴŘŜƴǘ
ŀǳŘƛǘ ǇǊƻŎŜǎǎΦ  ¢ƘŜ CƛƴŀƴŎŜ ŘŜǇŀǊǘƳŜƴǘ ŀƭǎƻ ŀǎǎǳƳŜŘ ǘƘŜ ŘǳǘƛŜǎ ƻŦ ǘƘŜ .ǳŘƎŜǘ
5ŜǇŀǊǘƳŜƴǘ ǎǘŀǊǘƛƴƎ ǿƛǘƘ ŦƛǎŎŀƭ ȅŜŀǊ нлмм ŀƴŘ ŀǎ ǎǳŎƘ ŀŘƳƛƴƛǎǘŜǊǎ ǘƘŜ /ƛǘȅΩǎ ōǳŘƎŜǘ
ǇǊƻŎŜǎǎ ŀǎ ǿŜƭƭΦ  

Our accomplishments for 2024-25
× wŜŎŜƛǾŜŘ ǘƘŜ DCh! ŀǿŀǊŘ ŦƻǊ 5ƛǎǘƛƴƎǳƛǎƘŜŘ .ǳŘƎŜǘ ǇǊŜǎŜƴǘŀǘƛƻƴ ŀƴŘ 9ȄŎŜƭƭŜƴŎŜ

ƛƴ ŦƛƴŀƴŎƛŀƭ ǊŜǇƻǊǘƛƴƎ ŦƻǊ C¸нрΦ
× /ǊŜŀǘƛƻƴ ƻŦ ŀƴ ǳǇŘŀǘŜŘ ǎǘǊŀǘŜƎƛŎ Ǉƭŀƴ ƛƴ ǇŀǊǘƴŜǊǎƘƛǇ ǿƛǘƘ ǘƘŜ /ƛǘȅ aŀƴŀƎŜǊϥǎ

hŦŦƛŎŜΦ
× {ǘǊŜŀƳƭƛƴƛƴƎ ƻŦ ǎŜǾŜǊŀƭ ŀŎŎƻǳƴǘƛƴƎ ǇǊƻŎŜǎǎŜǎ ǿƛǘƘ ŀǳǘƻƳŀǘƛƻƴΦ
× /ǊŜŀǘƛƻƴ ƻŦ ǇǳōƭƛŎ ŀƴŘ ƛƴǘŜǊƴŀƭ ŘŀǎƘōƻŀǊŘǎ ŦƻǊ ǇǳōƭƛŎ ŀƴŘ ƛƴǘŜǊƴŀƭ ǳǎŜ όǇǊƻƧŜŎǘΣ

DL{ ŘŀǎƘōƻŀǊŘΣ ŀƴŘ ƻōƧŜŎǘƛǾŜ ŘŀǎƘōƻŀǊŘύ
× {ǳŎŎŜǎǎŦǳƭƭȅ ƻǾŜǊǎŀǿ ǘƘŜ tŀǊƪƛƴƎ ŀƴŘ CƛǊŜ !ǎǎŜǎǎƳŜƴǘ ŦŜŜ ǎǘǳŘƛŜǎΦ
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Summary

 2023  2024  2025  2026 
Expenditures Actual Actual Budget Budget
Salaries  $  742,238  $  891,493  $  1,003,289  $  965,735 
Benefits  341,991  413,680  438,947  461,570 
Operating  217,800  231,047  250,515  250,226 
Supplies  24,340  25,192  33,096  18,845 
Debt service  6,563  6,115  -  - 

Total $  1,332,932  $  1,567,527  $  1,725,847  $  1,696,376 

Funding Source
Total  1,332,932  1,567,527  1,725,847  1,696,376 

Total $  1,332,932  $  1,567,527  $  1,725,847  $  1,696,376 

Authorized Positions

Full Time Equivalents Funded
2024

Funded
2025 +/- Funded

2026
Authorized

& Unfunded

Finance - Accounting and Finance
Finance Director  1.00  1.00  -  1.00  - 
Finance Manager  1.00  1.00  -  1.00  - 
Chief Accountant  1.00  1.00  -  1.00  - 
Performance Management Coordinator  1.00  1.00 (1.00)  -  - 
Accountant  2.00  2.00  -  2.00  - 
Grant Manager  1.00  1.00  -  1.00  - 
Payroll Analyst  1.00  1.00  -  1.00  - 
Fiscal Specialist  1.00  1.00  -  1.00  - 
Administrative Specialist III  1.00  1.00  -  1.00  - 
Property/Fixed Assets Technician  1.00  1.00  -  1.00  - 
Budget Manager  -  -  -  -  1.00 
Senior Accountant  1.00  1.00  -  1.00  - 
Resource Specialist  -  -  -  -  1.00 
Fiscal Technician  1.00  1.00  -  1.00  1.00 
Total Full Time Equivalents  13.00  13.00 (1.00)  12.00  3.00 
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Finance/Accounting

 2022  2023  2024  2025  2026 
Account Description Actual Actual Actual Budget Budget

Personnel Services
001-0401-513.12-00 Regular Salaries & Wages  731,478  728,979  886,018  992,089  959,977 
001-0401-513.12-02 Regular Salaries - Additional Pays  1,500  6,281  3,945  3,000  3,033 
001-0401-513.12-06 Reg Salaries - Opt Out Health Insurance  1,100  800  1,225  1,200  2,400 
001-0401-513.14-00 Overtime  2,772  6,178  305  7,000  325 
001-0401-513.21-00 FICA/Medicare Taxes  52,984  53,609  63,700  77,036  73,532 
001-0401-513.22-01 Retirement Contributions - FRS  101,801  117,528  152,293  141,364  175,761 
001-0401-513.23-00 Medical Insurance  154,013  164,873  190,309  212,588  204,598 
001-0401-513.23-02 Medical Insurance - Life & ST Disability  4,865  4,420  5,679  6,473  6,257 
001-0401-513.24-00 Worker's Compensation  1,614  1,561  1,699  1,486  1,422 

Subtotal Personnel Services  $  1,052,127  $  1,084,229  $  1,305,173  $  1,442,236  $  1,427,305 

Operating
001-0401-513.31-00 Professional Services  55,007  51,873  50,735  36,000  34,500 
001-0401-513.32-00 Accounting & Auditing  73,000  72,730  78,654  84,000  88,200 
001-0401-513.34-00 Other Contractual Services  -  20  106  -  220 
001-0401-513.40-00 Travel & Per Diem  944  1,065  2,997  10,142  12,688 
001-0401-513.41-00 Communications Services  3,666  4,924  5,602  7,673  5,405 
001-0401-513.42-00 Postage & Transportation  2,701  6,838  8,237  7,000  8,320 
001-0401-513.44-00 Rentals & Leases  6,541  6,532  6,523  6,685  6,819 
001-0401-513.44-10 Rentals & Leases/GASB87  12,345 (6,564) (6,115)  -  - 
001-0401-513.45-01 Insurance - Operating Liability  6,964  8,383  5,406  6,278  7,226 
001-0401-513.46-00 Repair & Maintenance Services  1,200  5,382  13,814  14,668  14,843 
001-0401-513.47-00 Printing & Binding  2,987  3,863  3,589  4,120  4,590 
001-0401-513.49-00 Other Charges/Obligations  71,911  62,754  61,499  73,949  67,415 
001-0401-513.51-00 Office Supplies  2,467  1,228  2,409  2,490  2,490 
001-0401-513.52-00 Operating Supplies  3,401  1,577  1,901  1,200  2,000 
001-0401-513.52-05 Uniforms  -  -  184  -  390 
001-0401-513.54-01 Books/Pubs/Subsc/Memb - Prof Dues  4,280  3,975  4,657  4,456  1,180 
001-0401-513.54-02 Books/Pubs/Subsc/Memb -Conf/Seminar  5,460  17,560  16,041  24,700  12,535 
001-0401-513.54-03 Books/Pubs/Subsc/Memb - Subscriptions  249  -  -  250  250 

Subtotal Operating  $  253,123  $  242,140  $  256,239  $  283,611  $  269,071 

Debt service
001-0401-513.71-01 Lease Payment/GASB87  6,387  6,443  6,078  -  - 
001-0401-513.72-01 Int Payment/GASB87  177  120  37  -  - 

Subtotal Debt service  $  6,564  $  6,563  $  6,115  $  -  $  - 
Total $  1,311,814  $  1,332,932  $  1,567,527  $  1,725,847  $  1,696,376 
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¢ƘŜ LƴŦƻǊƳŀǘƛƻƴ ¢ŜŎƘƴƻƭƻƎȅ 5ƛǾƛǎƛƻƴ ƛǎ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ƛƴǎǘŀƭƭƛƴƎ ŀƴŘ ƳŀƛƴǘŀƛƴƛƴƎ ŀƭƭ ƻŦ
ǘƘŜ /ƛǘȅΩǎ ŎƻƳǇǳǘŜǊǎ ŀƴŘ ǘƘŜ ǎǳǇǇƻǊǘƛƴƎ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ǘƻ ƛƴŎƭǳŘŜΥ 5ŜǎƪǘƻǇǎΣ [ŀǇǘƻǇǎΣ
{ŜǊǾŜǊǎΣ wƻǳǘŜǊǎΣ {ǿƛǘŎƘŜǎΣ /Ŝƭƭ tƘƻƴŜǎΣ 5Ŝǎƪ tƘƻƴŜǎΣ {ƻŦǘǿŀǊŜ !ǇǇƭƛŎŀǘƛƻƴǎ ŀƴŘ ƳƻǊŜΦ
¢ƘŜ ŘŜǇŀǊǘƳŜƴǘ ǎǳƎƎŜǎǘǎ ŀƴŘ ǇƛƻƴŜŜǊǎ ƴŜǿ ǘŜŎƘƴƻƭƻƎȅ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴǎ ǘƘŀǘ ƳŜŜǘ ǘƘŜ
Ǝƻŀƭǎ ŀƴŘ ƴŜŜŘǎ ƻŦ ǘƘŜ ŎƛǘȅΣ ŘŜǾŜƭƻǇǎ ǇƻƭƛŎƛŜǎ ŀƴŘ ǇǊƻŎŜŘǳǊŜǎ ǊŜƭŀǘƛƴƎ ǘƻ ǘŜŎƘƴƻƭƻƎȅΣ ŀƴŘ
ǘǊŀƛƴǎ ŜƳǇƭƻȅŜŜǎ ƻƴ ƛǘǎ ǳǎŜΦ ¢ƘŜ L¢ ŘŜǇŀǊǘƳŜƴǘ ŀƭǎƻ ǎŜǊǾƛŎŜǎ ǘƘŜ Ŏƛǘȅϥǎ DL{ ƴŜŜŘǎΣ
ƳŀƛƴǘŀƛƴƛƴƎ ŀƴŘ ǿƻǊƪƛƴƎ ǿƛǘƘ Dt{ ǊŜƭŀǘŜŘ Řŀǘŀ ƛƴ ƻǊŘŜǊ ŦƻǊ Ŏƛǘȅ ŜƳǇƭƻȅŜŜǎ ǘƻ
ǳƴŘŜǊǎǘŀƴŘ ǘƘƛǎ ƛƴŦƻǊƳŀǘƛƻƴ ŀǎ ƛǘ ǊŜƭŀǘŜǎ ǘƻ ŀ ƭƻŎŀǘƛƻƴ ƻƴ ŀ ƳŀǇΦ

Summary

 2023  2024  2025  2026 
Expenditures Actual Actual Budget Budget
Salaries  $  621,371  $  800,011  $  904,338  $  935,262 
Benefits  260,444  346,294  392,117  412,022 
Operating  730,258  638,555  924,492  1,094,501 
Supplies  11,335  12,314  14,800  9,200 
Debt service  188  300,591  -  - 

Total $  1,623,596  $  2,097,765  $  2,235,747  $  2,450,985 

Funding Source
Total  1,623,596  2,097,765  2,235,747  2,450,985 

Total $  1,623,596  $  2,097,765  $  2,235,747  $  2,450,985 
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Our Accomplishments in 2024-25
× LƳǇƭŜƳŜƴǘŜŘ ŀ ƴŜǿ ŜƳǇƭƻȅŜŜ ǿŜōǎƛǘŜ ǘƻ ǇǊƻǾƛŘŜ ǎǘŀŦŦ ŀ ŎŜƴǘǊŀƭƛȊŜŘ ƭƻŎŀǘƛƻƴ ŦƻǊ Ŏƛǘȅ

ƛƴŦƻǊƳŀǘƛƻƴΦ
× LƴǘŜƎǊŀǘŜŘ ŀ Ŏŀƭƭ ōŀŎƪ ŦŜŀǘǳǊŜ ŦƻǊ ǳǘƛƭƛǘȅ ŎǳǎǘƻƳŜǊ ǎŜǊǾƛŎŜ ǘƻ ŀƭƭŜǾƛŀǘŜ ǇƘƻƴŜ ƘƻƭŘ

ǘƛƳŜǎΦ
× /ǊŜŀǘŜŘ ŀƴŘ ǊŜǾƛǎŜŘ ǎŜǾŜǊŀƭ ƛƴǘŜǊƴŀƭ ŀƴŘ ŜȄǘŜǊƴŀƭ ŦƻǊƳǎ ǘƻ ƛƳǇǊƻǾŜ ǿƻǊƪ Ŧƭƻǿ

ǇǊƻŎŜǎǎŜǎ ό/Lt ǊŜǉǳŜǎǘΣ ŎƻƴƴŜŎǘƛƻƴ Ŏƻǎǘ ŦƻǊƳΣ ŜǘŎΦύΦ
× млл҈ ƻŦ ǎǘŀŦŦ ƳƛƎǊŀǘŜŘ ǘƻ ƴŜǿ aƛŎǊƻǎƻŦǘ ǎȅǎǘŜƳΦ
× /ǊŜŀǘŜŘ ǳǘƛƭƛǘȅ ƳŜǘŜǊ ǳǎŀƎŜ ŦŜŜŘǎ ǘƻ ǘƘŜ ƴŜǿ ǿŀǘŜǊ ƳŜǘŜǊ ǎȅǎǘŜƳ ŀƴŘ ŦƛƴŀƴŎƛŀƭ

ǎȅǎǘŜƳΦ

Authorized Positions

Full Time Equivalents Funded
2024

Funded
2025 +/- Funded

2026
Authorized

& Unfunded

Finance - Information Systems
Communications Manager  -  -  -  -  1.00 
Computer Support Technician  -  -  -  -  1.00 
Network/Operations Administrator  1.00  1.00  -  1.00  - 
Network Engineer  1.00  1.00  -  1.00  - 
System Analyst  2.00  2.00  -  2.00  - 
Systems Engineer  1.00  1.00  -  1.00  - 
System Security Administrator  1.00  1.00  -  1.00  - 
Service Delivery Coordinator  1.00  1.00  -  1.00  - 
Technician Level I  2.00  2.00  -  2.00  - 
Technician Level II  1.00  1.00  -  1.00  - 
GIS Analyst **  0.50  0.50  -  0.50  - 
Help Desk Technician  -  -  -  -  1.00 

 10.50  10.50  -  10.50  3.00 

**Split between funds or departments/divisions
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Information Technology

 2022  2023  2024  2025  2026 
Account Description Actual Actual Actual Budget Budget

Personnel Services
001-0402-513.12-00 Regular Salaries & Wages  409,578  600,448  780,477  882,735  911,220 
001-0402-513.12-02 Regular Salaries - Additional Pays  11,606  12,521  13,676  13,603  14,542 
001-0402-513.12-06 Reg Salaries - Opt Out Health Insurance  1,200  600  -  -  - 
001-0402-513.14-00 Overtime  7,258  7,802  5,858  8,000  9,500 
001-0402-513.21-00 FICA/Medicare Taxes  32,011  46,085  58,927  69,437  71,811 
001-0402-513.22-01 Retirement Contributions - FRS  47,564  77,027  108,141  127,873  136,731 
001-0402-513.23-00 Medical Insurance  65,593  130,687  171,186  186,015  194,368 
001-0402-513.23-02 Medical Insurance - Life & ST Disability  2,836  3,896  5,178  5,784  5,974 
001-0402-513.24-00 Worker's Compensation  2,204  2,749  2,862  3,008  3,138 

Subtotal Personnel Services  $  579,850  $  881,815  $  1,146,305  $  1,296,455  $  1,347,284 

Operating
001-0402-513.31-00 Professional Services  234,000  59,073  -  1,000  500 
001-0402-513.41-00 Communications Services  15,637  20,356  13,133  18,779  13,250 
001-0402-513.42-00 Postage & Transportation  -  -  146  -  150 
001-0402-513.44-00 Rentals & Leases  186  314  167  314  240 
001-0402-513.44-10 Rentals & Leases/GASB87  312 (188) (24,702)  -  - 
001-0402-513.45-01 Insurance - Operating Liability  12,974  17,531  14,536  19,248  16,989 
001-0402-513.45-02 Insurance - Auto Liability  337  288  358  367  830 
001-0402-513.46-00 Repair & Maintenance Services  578,354  619,348  833,637  867,041  1,047,939 
001-0402-513.46-04 Repair & Maintenance Services  13,546  12,738  1,674  17,140  14,000 
001-0402-513.46-96 GASB 96  -  - (201,184)  -  - 
001-0402-513.47-00 Printing & Binding  255  398  325  603  603 
001-0402-513.49-00 Other Charges/Obligations  305  400  465  -  - 
001-0402-513.51-00 Office Supplies  129  104  459  500  500 
001-0402-513.52-00 Operating Supplies  6,716  10,229  11,053  10,300  6,000 

001-0402-513.52-01
Operating Supplies -
Gasoline/Diesel/Lubric  696  781  694  1,100  1,000 

001-0402-513.54-01 Books/Pubs/Subsc/Memb - Prof Dues  -  -  -  300  300 
001-0402-513.54-02 Books/Pubs/Subsc/Memb -Conf/Seminar  -  -  -  400  400 
001-0402-513.54-03 Books/Pubs/Subsc/Memb - Subscriptions  214  221  108  2,200  1,000 

Subtotal Operating  $  863,661  $  741,593  $  650,869  $  939,292  $  1,103,701 

Debt service
001-0402-513.71-01 Lease Payment/GASB87  177  182  23,271  -  - 
001-0402-513.71-96 Principal/GASB 96  -  -  272,876  -  - 
001-0402-513.72-01 Int Payment/GASB87  11  6  1,431  -  - 
001-0402-513.72-96 Int Payment/GASB96  -  -  3,013  -  - 

Subtotal Debt service  $  188  $  188  $  300,591  $  -  $  - 
Total $  1,443,699  $  1,623,596  $  2,097,765  $  2,235,747  $  2,450,985 
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¢ƘŜ tǳǊŎƘŀǎƛƴƎ 5ƛǾƛǎƛƻƴ ƳŀƴŀƎŜǎ ǘƘŜ ŎƛǘȅǿƛŘŜ ǇǊƻŎǳǊŜƳŜƴǘ ǇǊƻŎŜǎǎ ǘƻ ǇǊƻǾƛŘŜ ŀ
ƘƛƎƘƭȅπŎƻǎǘ ŜŦŦŜŎǘƛǾŜ ŀŎǉǳƛǎƛǘƛƻƴ ǇǊƻŎŜǎǎ ǘƘŀǘ ŘŜƭƛǾŜǊǎ ƛƴƴƻǾŀǘƛǾŜΣ ŜŦŦŜŎǘƛǾŜΣ ŀƴŘ ǘƛƳŜƭȅ
ŎƻƴǘǊŀŎǘƛƴƎ ǎƻƭǳǘƛƻƴǎ ƛƴ ŎƻƴŎŜǊǘ ǿƛǘƘ ǘƘŜ ƘƛƎƘŜǎǘ ǎǘŀƴŘŀǊŘǎ ƻŦ ŜǘƘƛŎǎ ŀƴŘ
ǇǊƻŦŜǎǎƛƻƴŀƭƛǎƳΦ

Summary
 2023  2024  2025  2026 

Expenditures Actual Actual Budget Budget
Salaries  $  121,487  $  239,351  $  334,138  $  312,312 
Benefits  49,980  89,455  127,871  153,740 
Operating  37,046  6,041  7,544  13,360 
Supplies  3,511  2,779  4,030  4,630 
Debt service  371  281  -  - 

Total $  212,395  $  337,907  $  473,583  $  484,042 

Funding Source
Total  212,395  337,907  473,583  484,042 

Total $  212,395  $  337,907  $  473,583  $  484,042 

Our Accomplishments in 2024-25
× LƴǘǊƻŘǳŎŜŘ ƴŜǿ Ǉƻǎƛǘƛƻƴ ƻŦ /ƻƴǘǊŀŎǘ {ǇŜŎƛŀƭƛǎǘ ǘƻ ŦŀŎƛƭƛǘŀǘŜ ŀƴŘ ƛƳǇǊƻǾŜ ŎƻƴǘǊŀŎǘ

ƳŀƴŀƎŜƳŜƴǘΦ
× IƻǎǘŜŘ нƴŘ ŀƴƴǳŀƭ ǾŜƴŘƻǊ ŜǾŜƴǘ ϦIƻǿ ǘƻ Řƻ ōǳǎƛƴŜǎǎ ǿƛǘƘ ǘƘŜ /ƛǘȅ ƻŦ {ŀƴŦƻǊŘϦΦ
× /ƻƴŘǳŎǘŜŘ ŜȄǘŜǊƴŀƭ ŀǳŘƛǘ ƻŦ ǘƘŜ ǇǳǊŎƘŀǎƛƴƎ ŘƛǾƛǎƛƻƴ ǘƻ ƛŘŜƴǘƛŦȅ ŀǊŜŀǎ ƻŦ

ƛƳǇǊƻǾŜƳŜƴǘΦ
× ¦ǇŘŀǘŜŘ ǇǊƻŎǳǊŜƳŜƴǘ ǇƻƭƛŎȅ ǘƻ ǊŜŦƭŜŎǘ ŎǳǊǊŜƴǘ ǎǘŀƴŘŀǊŘǎ ŀƴŘ ǎǘŀǘŜ ǊŜǉǳƛǊŜƳŜƴǘǎΦ
× 9ƳǇƭƻȅŜŜǎ ǿƘƻ ƘŀƴŘƭŜ ŎƻƴǎǘǊǳŎǘƛƻƴ ǊŜƭŀǘŜŘ ŎƻƴǘǊŀŎǘǎ ŀǘǘŜƴŘŜŘ ǿŜŜƪ ƭƻƴƎ ŎƻƴǘǊŀŎǘ

ǘǊŀƛƴƛƴƎΦ

Authorized Positions

Full Time Equivalents Funded
2024

Funded
2025 +/- Funded

2026
Authorized

& Unfunded

Finance - Purchasing
Purchasing Manager **  0.97  0.97  0.03  1.00  - 
Contract Specialist  1.00  1.00  -  1.00  - 
Purchasing Coordinator  2.00  2.00  -  2.00  - 
Total Full Time Equivalents  3.97  3.97  0.03  4.00  - 

**Split between funds or departments/divisions
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Purchasing

 2022  2023  2024  2025  2026 
Account Description Actual Actual Actual Budget Budget

Personnel Services
001-0403-513.12-00 Regular Salaries & Wages  75,562  116,690  236,885  331,218  309,992 
001-0403-513.12-02 Regular Salaries - Additional Pays  1,120  4,797  1,766  1,720  2,320 
001-0403-513.12-06 Reg Salaries - Opt Out Health Insurance  -  -  700  1,200  - 
001-0403-513.21-00 FICA/Medicare Taxes  5,772  9,201  18,018  25,657  23,981 
001-0403-513.22-01 Retirement Contributions - FRS  8,446  14,715  31,056  46,939  45,425 
001-0403-513.23-00 Medical Insurance  14,576  25,048  38,384  52,616  81,839 
001-0403-513.23-02 Medical Insurance - Life & ST Disability  532  753  1,440  2,166  2,030 
001-0403-513.24-00 Worker's Compensation  170  263  444  493  465 
001-0403-513.25-00 Unemployment  -  -  113  -  - 

Subtotal Personnel Services  $  106,178  $  171,467  $  328,806  $  462,009  $  466,052 

Operating
001-0403-513.31-00 Professional Services  -  32,067  -  -  - 
001-0403-513.40-00 Travel & Per Diem  950  937  822  1,100  1,100 
001-0403-513.41-00 Communications Services  805  472  1,247  730  730 
001-0403-513.42-00 Postage & Transportation  6  86  8  120  90 
001-0403-513.44-00 Rentals & Leases  366  479  346  383  501 
001-0403-513.44-10 Rentals & Leases/GASB87  613 (370) (281)  -  - 
001-0403-513.45-01 Insurance - Operating Liability  660  893  774  1,040  998 
001-0403-513.46-00 Repairs and Maintenance  -  -  200  -  6,500 
001-0403-513.47-00 Printing & Binding  660  692  630  692  692 
001-0403-513.48-00 Promotional Activities  -  176  -  250  300 
001-0403-513.49-00 Other Charges/Obligations  1,458  1,614  2,295  3,229  2,449 
001-0403-513.51-00 Office Supplies  177  519  709  800  800 
001-0403-513.52-00 Operating Supplies  237  160  -  200  200 
001-0403-513.52-05 Operating Supplies - Uniforms  102  217  155  300  300 
001-0403-513.54-01 Books/Pubs/Subsc/Memb - Prof Dues  510  395  865  630  630 
001-0403-513.54-02 Books/Pubs/Subsc/Memb -Conf/Seminar  380  1,347  1,050  2,100  2,700 
001-0403-513.54-03 Books/Pubs/Subsc/Memb - Subscriptions  70  873  -  -  - 

Subtotal Operating  $  6,994  $  40,557  $  8,820  $  11,574  $  17,990 

Debt service
001-0403-513.71-01 Lease Payment/GASB87  348  358  278  -  - 
001-0403-513.72-01 Int Payment/GASB87  22  13  3  -  - 

Subtotal Debt service  $  370  $  371  $  281  $  -  $  - 
Total $  113,542  $  212,395  $  337,907  $  473,583  $  484,042 
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¢ƘŜ ƴƻƴπŘŜǇŀǊǘƳŜƴǘŀƭ ǇǊƻƎǊŀƳ ƛƴŎƭǳŘŜǎ ŀƭƭ Ŏƻǎǘǎ ŀƴŘ ŀŎǘƛǾƛǘƛŜǎ ƴƻǘ ŀƭƭƻŎŀǘŜŘ ǘƻ ƻƴŜ
ǎǇŜŎƛŦƛŎ ŘŜǇŀǊǘƳŜƴǘΦ 9ȄǇŜƴŘƛǘǳǊŜǎ ŀǊŜ ƳŀƴŀƎŜŘ ōȅ ǘƘŜ CƛƴŀƴŎŜ 5ƛǊŜŎǘƻǊΣ ƛƴŎƭǳŘƛƴƎΥ
ŀƳƻǊǘƛȊŀǘƛƻƴ ŜȄǇŜƴǎŜ ŀƴŘ ŀƴȅ ǊŜƭŀǘŜŘ ŘŜōǘ ŜȄǇŜƴǎŜΤ ǊŜǘƛǊŜŜ ǇŀȅƳŜƴǘǎ ŀƴŘ ƛƴǎǳǊŀƴŎŜΤ
ŀƛŘ ǘƻ ǇǊƛǾŀǘŜ ƻǊƎŀƴƛȊŀǘƛƻƴǎ ŀƴŘ ǘǊŀƴǎŦŜǊǎ.

Summary

 2023  2024  2025  2026 
Expenditures Actual Actual Budget Budget
Salaries  $  4,800  $  2,300  $  2,400  $  1,200 
Benefits  985,471  888,354  909,780  900,000 
Operating  1,939  2,495  15,000  5,000 
Other  7,910  4,420  8,000  8,050 
Transfers  7,359,876  17,546,080  12,396,531  10,735,239 

Total $  8,359,996  $  18,443,649  $  13,331,711  $  11,649,489 

Funding Source
Total  8,359,996  18,443,649  13,331,711  11,649,489 

Total $  8,359,996  $  18,443,649  $  13,331,711  $  11,649,489 

Non-Departmental as a percentage of General Fund
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	PROPOSED BUDGET 2025- 2026 Fiscal Year October 1, 2025 - September 30, 2026

