Resolution No. 2024-3288

A resolution of the City Commission of the City of
Sanford, Florida tentatively adopting a City budget
for the Fiscal Year beginning October 1, 2024 and
ending September 30, 2025 with regard to the City
of Sanford including revenues and expenditures
and capital projects; providing for
legislative/administrative findings; providing for
delegation to, and implementing actions by, the
City Manager; providing for a savings provision;
providing for conflicts; providing for severability
and providing for an effective date.

Whereas, in accordance with Article V of the City Charter of the City of
Sanford, Florida, the City Manager of the City of Sanford, Florida has made and
submitted to the City Commission of the City of Sanford, Florida an estimate for
budget of revenues and expenditures of the City of Sanford, Florida for the Fiscal
Year beginning October 1, 2024 and ending September 30, 2025, and a Capital
Budget, such estimate or budget having been made with particular application to
the various departments of the City, a trué copy of which is hereto attached and by
reference made a part of this Resolution; and

Whereas, the City Commission of the City of Sanford, Florida, held a
public hearing as required by Section 200.065, Florida Statutes, and other
controlling law; and

Whereas, each and every item contained and set forth in the City budget
prepared by the City Manager, which incorporates a complete financial plan of all
City funds and activities for the Fiscal Year beginning October 1, 2024 and ending
September 30, 2025, has been carefully reviewed, evaluated and considered by

the City Commission.

Now, Therefore, Be It Resolved by the City Commission of the City of
Sanford, Florida, as follows:
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Section 1. Legislative/Administrative Findings. The recitals set forth
in the whereas clauses to this Resolution are hereby adopted as the legislative
and administrative findings of the City Commission.

Section 2. Adoption of City Budget. The City of Sanford budget,
as prepared and submitted by the City Manager to the City Commission, is hereby
tentatively adopted as the budget for the City of Sanford, Florida, for the Fiscal
Year beginning October 1, 2024 and ending September 30, 2025 as well as the
capital budget as prepared and submitted by the City Manager to the City
Commission.

Section 3. Collection and Use of City Funds. Upon collection of
any revenues by City, the City Manager, or the Finance Director of the City, as
directed by the City Manager, shall allocate from each dollar collected and
received, the several amounts to the respective funds for purposes for which the
same are hereby authorized and approved within the context of the tentatively
adopted City budget.

Section 4. Duties of the City Manager. The City Manager is
authorized and directed to take any and all necessary actions he may deem
reasonably necessary in order to implement the provisions of this Resolution. The
City Commission hereby authorizes the City Manager, in accordance with the
provisions of Section 5.07(d) of the City Charter of the City of Sanford, Florida, to
approve the transfer of budgeted funds within departments, offices or agencies of
the City up to $50,000 per item with the exception of administrative transfers during
the Fiscal Year beginning October 1, 2024 and ending September 30, 2025.' The

City Manager may delegate such authority in appropriate circumstances as



determined to exist from time-to-time consistent with sound public management
and accountability practices and principles.

Section 5. Savings. The prior actions of the City of Sanford relating
to the adoption of the City budget and related activities are hereby ratified and
affirmed as well as the actions pertaining to the implementation of the budgetary
process of the City.

Section 6. Conflicts. All resolutions or parts of resolutions in conflict
with any of the provisions of this Resolution are hereby repealed.

Section 7. Severability. Should any section, paragraph,
sentence, clause, phrase or other part of this Resolution be declared by a court of
competent jurisdiction to be invalid, such decision shall not affect the validity of this
Resolution as a whole or any portion thereof, other than the part so declared to be
invalid.

Section 8. Effective Date. The provisions of this Resolution shall
take effect immediately upon adoption.

Passed and Adopted this 9" day of September, 2024.

Attest: City Commlssmn ofthe élty of
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i The provisions reads as follows: “Transfer of appropriatzons At any time the City Manager may request
that the Commission approve transfer of budgeted funds within, and/or between departments, offices, or
agencies. Each request will be supported by written justification for the transfer.”
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City COMMISSION MEMORANDUM 24-256
SEPTEMBER 9, 2024 AGENDA

To: Honorable Mayor and Members of the City Commission
PREPARED BY: Cynthia Lindsay, CPA, CGFO, Finance Director
SUBMITTED BY:  Norton N. Bonaparte, Jr., ICMA-CM, City Manager
SUBJECT: First Public Hearing for Adoption Of 2025 Budget

STRATEGIC PRIORITIES:

[]  Unify Downtown & the Waterfront

[] Promote the City’s Distinct Culture

[] Update Regulatory Framework

[l Redevelop and Revitalize Disadvantaged Communities

SYNOPSIS:

Approve Resolution No. 2024-3287, establishing the millage rate and Resolution No. 3288,
establishing the operating and capital budgets as presented in compliance with Florida Truth-in-
Millage statutes is requested. .

FISCAL/STAFFING STATEMENT:

The tentative property tax (ad valorem) millage rate is 7.325 mills, the same rate as last year.
This rate, based on an increase of $655 million in property values estimated for 2025, will be an
11.9% increase in property tax revenues for a total levy of $42.06 million. Citywide operating
expenditures will increase by $22,051,717 or 11.8%. The budget exceeds $208 million and
provides all appropriations for the 2025 fiscal year by department, division and cost category.

BACKGROUND:

As required by the City Charter, the City Manager submitted a tentative annual budget and -
capital program for fiscal year 2025 to the City Commission at the beginning of July.
Subsequently, the City Commission held a budget workshop to review and discuss the budget,
relative to staffing, capital projects, operating issues and the funding available for all identified
activities. On July 22, the City Commission certified the time and place for a public hearing on
the tentative millage and budget, scheduled for Monday, September 9, 2024 at 7 p.M., notice of
which was provided to all property owners on their County Truth-in-Millage notification.

To comply with statutory requirements, “prior to the conclusion of the hearing, the City
Commission shall amend the tentative budget as it sees fit, re-compute its proposed millage rate,
and publicly announce the percent, if any, by which it exceeds the rolled back rate and adopt the
amended budget.” If no changes are made to the budget as presented, and no change is made to
the millage rate of 7.325 mills, then the proposed millage rate is a 6.7022% increase over the
rolled-back rate of 6.8649 mills.



The budget resolution also provides for the delegation of budget transfers from the City
Commission to the City Manager for transfers within departments, offices or agencies. Thus, the
City Manager becomes responsible for reviewing the written justification and approval of these
transfers. This delegation is carried out each year with the budget resolution.

LEGAL REVIEW!
Both the millage and budget resolutions have been reviewed by the Assistant City Attorney.
RECOMMENDATION:

In accordance with controlling statutory provisions the City Commission must complete the
following steps in the sequence outlined:

o Declare the public hearing on the millage and budget open. “This is the first public
hearing on the City of Sanford’s 2025 Millage and 2025 Budget.” “The tentative millage
of 7.325 is a 6.7022% increase over the rolled-back rate of 6.8649.”

e Allow public comment or questions on the proposed millage rate and budget.

e City Commission discussion and action. If the City Commission changes the proposed
millage rate please follow the script procedures for change in millage rate. As a
reminder, the millage rate can only be adjusted down at the final hearing and not up.

«  Adopt the millage rate FIRST, BY SEPARATE MOTION.
e Adopt the budget BY SEPARATE MOTION.

e Announce “The final hearing of the City’s 2024/2025 millage and budget will take place
on Monday, September 23, 2024 at 7:00 p.m. here in the City Commission Chambers at
City Hall.”

SUGGESTED SEPARATE MOTIONS:

(1.  “I move to approve Resolution No. 2024-3287 establishing a millage of 7.325 for the
fiscal year beginning October 1, 2024 and ending September 30, 2025.”

AND - SEPARATE MOTION:

(2). “I move to approve Resolution No. 2024-3288 establishing the operating budget and
capital improvement plan, presented for the fiscal year beginning October 1, 2024 and ending
September 30, 2025.”

ATTACHMENTS: (1). Millage Resolution No. 2024-3287.
(2). Budget Resolution No. 2024-3288.
(3). Document indicating differences between draft workshop budget
and proposed budget.
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City of Sanford
2025 Proposed Budget
Changes made since workshop meetings

General Fund

Revenue
Ad Valorem Taxes
Communication Taxes
SAFER Grant
State Revenue Sharing
Half Cent Sales Tax
School Board Security
Administrative Charges

Expenditures
Personnel Services/6 Firefighters/Training Lt and Litter Control FTE

Contractual Services/Litter Control Contract
Commission Funds

Operational Costs/Costs for new personnel
Sprout Social Software for Communications
Police Department Contract changes
Training Costs

Transfer to Capital

Transfer to LIHEAP

Transfer to Mayfair/Marina

Transfer to Public Art Commission
Contingency

Tuition Reimbursement

Special Revenue Funds

LOGT Fund/CiP

Building Inspection Fund/Admin Charges

Local Option Sales Tax Fund (3rd Generation)/Use of Reserves
PAC Fund

Capital Project Funds

Transfer from General Fund

Enterprise Funds

CRA Fund

Stormwater Fund/Use of Resereves/Admin Charges
Water/Wastewater Fund/Two FTE's and Transfers for CiP
Water/Wastewater Capital Fund/Capital Projects

Water Impact Fee Fund/Capital Projects

Wastewater Impact Fee Fund/Capital Projects

Ad Valorem Taxes/Grants and Aid

673,782
34,769
193,037
(230,969)
(162,203)
157,459
46,177
712,052

646,764
{100,000)
{10,000)
46,820
11,500
12,994
4,000
{270,860)
28,912
(200,000)
(15,000)
481,922
75,000
712,052

1,000,000
(5,535)

719,645
{15,000)

1,699,110

{270,860)

(270,860)

{18,778)
1,389,965

800,659

900,468
1,682,402

4,754,716

63,295
63,295



