City of Sanford

Community Development Block Grant

2021 -2022
Annual Action Plan

Annual Action Plan
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)



Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The 2021-2022 Annual Action Plan reflects the strategies and objectives identified in the HUD Choice
Neighborhood Initiative Planning Grant Plan. The Strategic Plan titled Unlocking Goldsboro’s Potential: A
Transformation Plan to Guide Future Investments and Partnerships, is the by-product of a two year
planning effort at a cost of $950,000. Also known as the Goldsboro Transformation Plan. The Sanford
Housing Authority (SHA) with the City of Sanford as co-applicant applied for the Choice Neighborhood
Initiative Planning Grant in 2015 and was awarded a $500,000 matching planning grant in June of 2016.
SHA and the City of Sanford matched the CNI grant with $450,000, of which the City of Sanford provided
$250,000 plus in-kind staff time. The Planning process took two years and involved 100’s of citizens

and The Goldsboro Transformation Plan was approved and adopted by the City of Sanford Commission
June 25, 2018 and submitted to the Department of Housing and Urban Development June 28,

2018. The Plan identified high priority goals related to providing decent affordable housing
opportunities through the'homeowner occupied housing rehabilitation program, providing supportive
services through public services grants that seek to create suitable living environment and maintain
sustainability within the targeted areas. Sanford also seeks to create a suitable living environment by
providing availability/accessibility to improved public facilities.

Annual Action Plans are developed to outline the programs and projects that will be funded and
implemented each year to help meet the goals identified within the Five-Year Consolidated Plan
(Strategic Plan). Annual accomplishments and grant expenditures are reported in an annual
performance report completed at the end of each program year.

Serving as Sanford’s application for Federal HUD Office of Community Planning and Development
funding, The FY 2021-2022 One Year Plan identifies proposed projects and programs that will be funded
by the Community Development Block Grant (CDBG). The FY 2021-2022 Action Plan was prepared with
input from the public in accordance with federal regulations. The plan seeks to implement the goals and
objectives of the Consolidated Plan to benefit low and moderate-income households and individuals in
Sanford through provision of various improvements and services.

2. Summarize the objectives and outcomes identified in the Plan
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This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

Public services to serve 200 very low, low and moderate income individuals in daycare, early learning,
training and job retention/creation

Public facilities: assist one public facility in the Goldsboro Area
Housing program assist 10 homeowners in the minor home repair program and 1 major rehab
Economic Development assist 4 small business or microenterprise in the Goldsboro Neighborhood

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

Past performances slowed due to COVID and the Governors Executive Order to close non-essential
services resulting in staff being quarantine, programs closing, and City.facilities closing to the public.
Programs and activities are returning to some degree of normalcy. The housing programs continued at a
slower pace. The public.services programs were much more active as our focus was on assisting family
with food, health care and PPP supplies.

4. Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

A key component of the City's CDBG Citizen's Participation Process is the CDBG Advisory Board that
meets monthly. The Advisory Board consisting of six (6) individuals are appointed by the City
Commission. All meetings are open to public and publically noticed. Meeting Agenda and Minutes are
posted on the City website for the public. The 2021-2022 Action Plan was discussed at the December
14, 2021 CDBG Advisory Board meeting and the Agenda for the January 11, 2022 CDBG Advisory Board
meeting. Notice of the 30-day public comment period and public hearing was published in the Sanford
Herald December 12-14, 2021. The 30-day public comment period ran from December 13, 2021 -
Thursday, January 14, 2022. A community meeting was held on January 4, 2022 in the City Commission
Chambers to receive feedback on the Plan. The 2021-2022 CDBG Action Plan was submitted to City
Commission for approval at the February 14, 2022 Commission Meeting.
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5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

There were no public comment on the Plan at the CDBG Advisory Board meetings beyond discussion by
the Advisory Board. At the January 4, 2022 meeting there were several residents in
attendance addition to the CDBG Advisory Board.

Comments/questions

Does the City plan on applying for the HUD Choice Neighborhood Implementation Grant to assist with
the development of Goldsboro.

Will the City continue the District 2 Economic Development grants for small businesses?

Will the City continue the Minor Home Repair Program?

What facilities improvements are being proposed?

Do not spend more money on services for the homeless or for food and health care.

6. Summary of comments or views not accepted and the reasons for not accepting them

No comments were rejected, the questions regarding food and health care services for the homeless,
elderly and shut-in was discussed.

7. Summary

The public notice and comment period was uneventful
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PR-05 Lead & Responsible Agencies — 91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan-and those responsible for administration of each grant
program and funding source.

Agency Role Name Department/Agency

CDBG Administrator SANFORD City Manager's Office, City of Sanford

Table 1 — Responsible Agencies
Narrative (optional)
The CDBG program is housed in the City Manager's Office and one of several programs in the Community Relations and Neighborhood
Engagement Unity. The Unity is managed by a-Director with approximately 5 staff assigned. In addition to the staff assigned to the Unit the
Finance Department assigns an account manager to work with Unit. A staff chart is attached.

Consolidated Plan Public Contact Information

City of Sanford www.sanfordfl.gov
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AP-10 Consultation — 91.100, 91.200(b), 91.215(I)

1. Introduction

The 2021 Annual Action Plan reflects the Goldsboro Transformation Plan with input from the CDBG
Advisory Board and the Goldsboro Transformation Management team, Sanford Housing Authority,
Goldsboro Front Porch Council and the City of Sanford. The Goldsboro Transformation Plan is the
product of an open and transparent planning process involving more than 300 residents and community
stakeholders and informed by lengthy face-to-face surveys of 200 community residents and former
Sanford Housing Authority relocated residnts. The Community came together to envision its future
through seven (7) working groups that each met about 10 times; and four community-wide
informationalfairs that attracted over 200 residents.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1))

The Goldsboro Transformation Plan, Housing Working Group consisted of over 90 individuals,
stakeholders, residents, citizens, organizations and housing developers, health care and legal services.
The following is a pratial list of private, governmental and mental health agencies that participated in
the planning process. List of agencies include Sanford Housing Authority, Habitat for Humanity,
Goldenrule Housing Developers, Wendover Housing Developers, Corthinthian Builders, Department of
Health Seminole County, League of Women Voters, Community Legal Services of Mid-Florida, Faith
based organizations, Florida Housing Coalition, ACI Architectects, Rescue Outreach Mission, O C Towing,
CPH Engineering, and Harvest Time International.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

The City of Sanford will continue membership and coordination with the Central Florida Continuum of
Care, Central Florida Commission on Homelessness and Homeless Services Network of Central Florida
through the participation and organization of street outreach activities in the form of public events and
volunteer services in order to identify and address the current needs of homeless persons residing in
Sanford. Though the City of Sanford does not receive direct funding from federally funded programs
such as Emergency Solutions Grant (ESG), the Seminole County Community Services Department does
provide direct funding for eligible activities to the Homeless Services Network of Central Florida to
administer housing and supportive services for homeless persons residing in the City of Sanford.

The City of Sanford maintains a Homeless Task Force that meets monthly to review the homeless
situation in Sanford, share what services are being provided to those experiencing homelessness in
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Sanford and where the gaps are. The meetings allow the participants to conduct low level case
management on individuals being services by several agencies and not registered in HMIS. The Task
Force includes representatives from the Sanford Police Department, Seminole Counity Sheriffs Office,
Seminole County Community Services, Homelesss Services Network, Rescue Outreach Mission, Seminole
County Public School Family Intervention Team, and a number of other direct providers of services to
the homeless, this include faith based organizations providing meals and clothing to the homeless.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

The City of Sanford is a member of the Continuum of Care and will continue to be an active member and
consult with the CoC and Homeless Services Network of Central Florida on issues addressing the needs
of homeless persons in Sanford with ESG funded activities and services. The City of Sanford has a
representative that sits on the Management Committee of CoC and participate in the review of
proposals submitted for funding In the event that CDBG Public'Services funds are either unavailable or
ineligible for use, the City advocate for funding from the CoC. Consultation efforts include participation
in public events sponsored by the Homeless Services Network of Central Florida, public advocacy
representation on advisory boards or committees, and continued funding opportunities to supplement
homeless supportive services with-housing services and outreach efforts funded by the ESG program.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other
entities
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Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization

Sanford Housing Authority

Agency/Group/Organization Type

PHA

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Public Housing Needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The Goldsboro management team meets on a regular bases to review progress
on Goldsboro Choice Neighborhood Transformation Plan. The goal is to submit
an application to HUD's Choice Neighborhood Initiative Program for a
Implementation Grant to assist with implementing the strategies in the
Goldsboro Transformation Plan. The City of Sanford meet on a quarterly bases
with.Habitat for Humanity to review strategies and plans for development of
affordable housing in the City with a special emphasis on the Goldsboro
Neighborhood:. Through the donation of lots from Seminole County and the City
of Sanford Habitat plans on building 10-12 affordable homes for low income
homebuyers in Sanford during the 2021 program year.

Identify any Agency Types not consulted and provide rationale for not consulting

Through the CNI working groups, CDBG Advisory Board, and District 2 monthly meetings all agencies and organizations that provide services in

District 2 are invited to the meetings to share service they are providing to the community.

The ongoing concern in Goldsboro is the poor quality of internet and WIFI services. Conversation has taken place with internet services provider

in collaboration with Seminole County. The County arrange for the internet company to present to the residents of Goldsboro and after it was

determined the internet and WIFI upgrades could not be addressed through ARP funds through the County there was no follow-up with the

company.
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Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with the goals of each plan?

Continuum of Care

Central Florida
Commission on
Homelessness

The City of Sanford is a member of the CoC, on the Board of Homeless Services Network
and Central Flordia Commission on Homelessness. Homeless services in Sanford is part of
the Regional Plan.

Habitat for
Humanity Annual
Plan

Habitat for Humanity

To address the housing needs in Sanford habitat for Humanity plans to build 12 to 18 new
for-sale homes for low and moderate income home buyers over the next 18 months.

Narrative (optional)

Table 3 — Other local / regional / federal planning efforts

City of sanford does not reecive any funding for homeless services, however, the City is represented on the Board of Directors of the Homeless

Services Network of Central Florida, active with'the CoC and Central Florida Commission on Homelessness.

The City and Habitat for Humanity meet on a quarterly bases to review the housing needs, City lots available for donation and challenges Habitat

is encountering from the City with building affordable housing.
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AP-12 Participation — 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

The Annual Action Plan is the product of an open and transparent process.

1. The CDBG advisory Board hold monthly public noticed meeting to hear from the public on the current programs and needs with in the

community.

2. The City of Sanford in collaboration with the Sanford Housing Authority and Geldsboro Front Porch Council continue to meet on a regular

bases to assess progress on addressing the strategies and goals contained in the Goldsboro Transformation Plan.

3. The Commissioner of District 2 convenes monthly meeting to hear from the public on needs, concerns and gaps in services in District 2,

especially the Goldsboro neighborhood. All City'Departments are in attendance at the meetings so all concerns, needs and issues can be

addressed. These meeting have been a hallmark of District 2 for over 10 years.

Citizen Participation Outreach

Public and
Assisted Housing

attended the
meeting

funding availability

Sort Orde | Mode of Outreac. | Target of Outreac Summary of Summary of Summary of commen URL (If
r h h response/attendanc | comments receive ts not accepted applicable)
e d and reasons
Minorities Advisory Board
discussed the Plan, Question about
1 Public Meeting Residents of one resident housing program None ww.sanfordfl.gov
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Sort Orde | Mode of Outreac | Target of Outreac Summary of Summary of Summary of commen URL (If
r h h response/attendanc | comments receive ts not accepted applicable)
e d and reasons
Minorities

Persons with

There were 4
Advisory Board

Concerns about
the future of the
Goldsboro

Discontinuing funding
for food and health

) ) disabilities members and ) ] www.sanfordfl.go
2 Public Hearing . Transformation care services for the
approximately 8 . v
. Plan. Continued homeless and the
Non- community .
. funding for small needy
targeted/broad residents )
] business
community
o Update on the
Minorities
status of the
. Annual Action
Persons with . . .
o 5 Advisory Board Plan/ Will the City
] ] disabilities ) No comments were www.sanfordfl.go
3 Public Meeting members and 6 lose Funding
. not accepted v
residents. because of the
Non- delay i
elay in
targeted/broad y. )
. submitting the
community

plan
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Expected Resources

AP-15 Expected Resources —91.220(c)(1,2)

Introduction

The implementation of the Goldsboro Transformation Plan with take 10 - 15 at a cost of $300 - 400 million. The City of Sanford has pledged the
use of a substantial portion of its CDBG funds to carry out the project. The estimated cost is to address the housing, public facilities, business
development, rezoning of the Goldsboro area, public transformation and public services. The City of Sanford.is actively pursuing acquiring land
from Sanford Housing Authority to increase recreational facilities.and space in the Goldsboro. Also, the City is in negotiations with a national
human services organizations to locate a facility in Goldsboro

In addition the Sanford Housing Authority has pledged its resources to rebuild affordable multi-family mixed income housing on the 49+ vacant
acres they own in Goldsboro. Through a parthership with. Wendover Housing Developers, the Housing Authority has broken ground on a 64 unit
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multi-family mixed income housing unit in Goldsboro and plan to breakground on another 80+ unit in Goldsboro by the end of 2022.

Anticipated Resources

Program Source of Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
Funds Annual Program Prior Year Total: Amount
Allocation: | Income:$ | Resources: S Available
S S Remainder
of ConPlan
$
CDBG public - Acquisition
federal Admin and Planning
Economic
Development
Housing
Public Improvements
Public Services 524,967 0 0| 524,967 | 1,574,901

Table5 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how

matching requirements will be satisfied

$30,000 City of Sanford for rezoning of Goldsboro

$25,000 for Small business consultant to foster economic development growth.

Development of affordable for-sale single family units on Sanford Housing properties

A lead agency to build a resource center that includes a certified health clinic

OMB Control No: 2506-0117 (exp. 09/30/2021)
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City is negotiating with a certified daycare provider to purchase a vacant building in the Goldsboro area and rehab it into a state of the art

Daycare/Childcare center
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

Sanford Hosuing Authority land, approximatey 7 acres is under negotiation for acquisition for expansion
of recreation facilities in the Goldsboro neighborhood. This activitiy is consistant with the Goldsboro
Transformation Plan: Encourage Community Wellness strategy. Expand and Improve recreationsl|
facilities and programs offered to residents of Goldsboro.

Also, under consideration is the use of City owned property to builda community resources center and
certified health clinic. This proposed use of publically owned property is consistant with the Goldsboro
Transformation Plan: Objective - Encourage Community Wellness: A full continuum of care including
prevention, intervention, treatment, and after care is available in Goldsboro to improvement mental
health and reduce sustance abuse.

Discussion

Acquisition of SHA property that is adjacent to the City's Westside Community Center for athletic fields.
Also, the building of a neighborhood resource center on City owned land in Goldsboro, with supportive
services supports the goals, objectives and strategies contained in the Goldsboro Transformation Plan.

Annual Action Plan 15
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)



AP-20 Annual Goals and Objectives

Goals Summary Information

Annual Goals and Objectives

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Public Services 2020 | 2024 | Non-Housing Goldsboro Public Services CDBG: | Public service activities for
Community Georgetown $78,745 | Low/Moderate Income Housing
Development District Two Benefit: 100 Households
Assisted
2 Homeowner 2020 | 2024 | Affordable Goldsboro Homeowner CDBG: | Homeowner Housing
Occupied Housing Housing Georgetown | Occupied Housing $231,229 | Rehabilitated: 8 Household
Rehabilitation District Two | Rehabilitation Housing Unit
3 Public Facilities 2020 | 2024 | Non-Housing Goldsboro Public Facilities CDBG: | Public Facility or Infrastructure
Community $75,000 | Activities for Low/Moderate
Development Income Housing Benefit: 125
Households Assisted
4 Administration 2020 | 2024 | Administration Public Facilities CDBG: | Other: 1 Other
$104,993
5 Economic 2020 | 2024 | Non-Housing District Two | Economic CDBG: | Businesses assisted: 2
Development Community Development $35,000 | Businesses Assisted
Development

Goal Descriptions

OMB Control No: 2506-0117 (exp. 09/30/2021)
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1 | Goal Name Public Services
Goal Public service that support community wellness, programs that invest in the children, programs that empower the
Description community and public safety and educational and leadership development training
2 | Goal Name Homeowner Occupied Housing Rehabilitation
Goal Continue the Minor home repair, rehabilitation and reconstruct programs
Description
3 | Goal Name Public Facilities
Goal Assist with improving and increasing public services facilities, improving infrastructure and internet and WIFI
Description
4 | Goal Name Administration
Goal Planning and administration of programs
Description
5 | Goal Name Economic Development
Goal Expanding-economic growth and development opportunities for new and existing businesses in District 2
Description
Annual Action Plan 17
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Projects

AP-35 Projects — 91.220(d)

Introduction

The funding priorities for 2021 - 2022 are consistent wth the Strategies in the Goldsboro Transformation
Plan.Specifically, programs like Economic Development activities to support new and existing businesses
encouraging economic development and growth. Housing activities to ensure residents have access to
quality and safe housing. Also, opportunity for homeownership todincrease in the neighborhood.

Projects
# Project Name
1 | Economic Development
2 | Public Services
3 | Housing Minor Repair, Rehabilitation and Reconstruct
4 | Public Facilities
5 | Administration and Planning

Table 7 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

The funding priorities are consistent'wth the Strategies in the Goldsboro Transformation Plan. The main
obstacles to addressing the underserved needs is.adequate funding. The City in partnership will continue
to pursue a HUD Choice Neighborhood Initiative Implementation grant to accelerate the
implementation of the Plan.
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AP-38 Project Summary

Project Summary Information
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Project Name

Economic Development

Target Area

Goldsboro
District Two

Goals Supported

Economic Development

Needs Addressed Economic Development
Funding CDBG: $35,000
Description Expand economic development opportunities for new and existing

businesses in District 2

Target Date

9/30/2023

Estimate the number and
type of families that will
benefit from the
proposed activities

3 small Business will benefit representing 3 low and moderate
income households

Location Description

Goldsboro and District 2

Planned Activities

Facade improvements, start up grants and business enhancement
grants

Project Name

Public Services

Target Area

Goldsboro
District Two

Goals Supported

Public Services

Needs Addressed Public Services
Funding CDBG: $78,745
Description Funding of activities that invest in the children, alternative education

programs to ensure students graduate from high school, mentoring
programs, public safety and second chance programs for youth,
employment and development, early learning, counseling, and
wellness program

Target Date

9/30/2022

Estimate the number and
type of families that will
benefit from the
proposed activities

We estimate at least 100 low and moderate in families will benefit
from the proposed activities

Location Description

Services will target with District 2 with special attention to the
Goldsboro
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Planned Activities

Alternative education programs to ensure students graduate from

high school, mentoring programs, public safety and second chance
programs for youth, employment and development, early learning,
counseling, and wellness program

Project Name

Housing Minor Repair, Rehabilitation and Reconstruct

Target Area

Goldsboro
Georgetown
District Two

Goals Supported

Homeowner Occupied Housing Rehabilitation

Needs Addressed Homeowner Occupied Housing Rehabilitation
Funding CDBG: $231,229
Description Programs that provide grants to owner occupied homeowners for

minor repairs, rehabilitation and reconstruction

Target Date

9/30/2023

Estimate the number and
type of families that will
benefit from the
proposed activities

It is anticipated we will assist 8 low-moderate income homowners

Location Description

The program will be available to available to low-moderate income
homeowners in District 2.

Planned Activities

Minor Home Repair Program to address mechanicial needs and
accessibilty. A major rehabilitation programs for houses needing
substantial work. A reconstruct program for homeowner with houses
that recommended for demolition and rehabiitation cost exceeds
current value of unit.

Project Name

Public Facilities

Target Area

Goldsboro

Goals Supported

Public Facilities

Needs Addressed Public Facilities
Funding CDBG: $75,000
Description Assist with expanding availablity of service providers such as

dayare/childcare and health care in the Goldsboro Area, improve
infrastructure in the Goldsboro Area

Target Date
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Estimate the number and
type of families that will
benefit from the
proposed activities

We estimate 200 - 300 low and moderate income families will
benefit form the public facility.

Location Description

The facility will be in Goldsboro

Planned Activities

Assistance with a childcare and or certified health care clinic in
Goldsboro

Project Name

Administration and Planning

Target Area Goldsboro
Georgetown
District Two
Goals Supported Administration
Needs Addressed Administration
Funding CDBG: $104,993
Description The City of Sanford has allocated $104993 (maximum 20% allowable)

in CDBG funding to implement planning and administration activities,
goals and objectives set forth in the 2020 - 2024 Consolidated Plan
and 2021-2022 Annual Action Plan.

Target Date

9/30/2022

Estimate the number and
type of families that will
benefit from the
proposed activities

It is estiamte 311 low and Moderate income families will be served
and 3 businesses in the Goldsboro Area a low and moderate income
area.

Location Description

The location of the CDBG activities will be District 2 with a focus on
Goldsboro.

Planned Activities

Staff time, Support, advertising, communication, mileage,
conferences, consulting services, legal services and expenses incured
for activities that are cancelled before completion.

Annual Action Plan 22
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)



AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

Funds will be spent in District 2 where the majority of the low-income households exist and contain the
most aging households

Geographic Distribution

Target Area | Percentage of Funds
Goldsboro 80
Georgetown 10
District Two 10

Table 8 - Geographic Distribution
Rationale for the priorities for allocating investments geographically

Goldsboro has been and continues to be the most distressed area in the City of Sanford with the highest
unemployment rate, lowest household income, oldest housing stock. Poor infrastructure and poor
internet and WIFI services.

Discussion

Goldsboro is the home of 380 of the 480 public housing units demolished in 2012. Thanks to the HUD
Choice Neighborhood Planning grant a strategic plan has been developed to unlock the potential for the
neighborhood and guide future investments and development
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

for 2021 the City of Sanford has allocated funding for affordable housing through the minor home
repair, rehabilitation and reconstruction program for owner occupied house. In future years funds will
be allocated to support the development affordable new construction of for-sale single families homes.

One Year Goals for the Number of Households to be Supported
Homeless 0
Non-Homeless 11
Special-Needs 0
Total 11

Table 9 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 0
The Production of New Units 0
Rehab of Existing Units 11
Acquisition of Existing Units 0
Total 11

Table 10 - One Year Goals for Affordable Housing by Support Type

Discussion

In 2021 the City of Sanford is concentrating on minor home repairs to assist low-income homeowner
with mechanical and accessibility needs. Also, the City will operate housing programs that provide major
rehabilitation and reconstruction of owner occupied house with major repairs needs.
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AP-60 Public Housing — 91.220(h)

Introduction

The City of Sanford in Partnership with the Sanford Housing Authority and the Goldsboro Front Porch
Council collaborated on the development of the Goldsboro Transformation Plan. The three entities
continue to partner on moving forward with implementing the Plan for the Goldsboro Community.
Goldsboro was the home of 380 of the 480 Public housing units demolished in 2012, The Sanford
Housing Authority in partnership the Wendover Housing has broken ground on the redevelopment of a
64 unit multi- family mixed income housing unit in the Goldsboro area.

Actions planned during the next year to address the needs to public housing

The City will continue to work with the Housing authority to seek a HUD Choice Neighborhood
Implementation grant.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

In partnership with the Sanford Housing Authority, Habitat for Humanity and Seminole County
Community Services Department HOME and SHIP we will actively promote homeownership for public
housing residents and seek funding to assist with down payments and etc.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

Sanford Housing Authority is not designated as troubled

Discussion

Through partnerships with the County, housing developers and SHA the City of Sanford will strongly
promote, advocate and strive to take steps to bring down the cost of housing. Currently the City of

Sanford is reviewing a program to Waive or postpone impact fees for affordable housing where the
savings is passed along to the end user.
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

As noted in the 5 Year Consolidated Plan the City of Sanford does not receive direct funding for the
homeless and therefore relies heavily upon Seminole County Community Services Department,
Homeless Services Network and non-profits to achieve the goals and objectives noted in our 2020-2024
Consolidated Plan.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The City of Sanford has limited funding to devote to homeless services, however our housing
rehabilitation program provide repairs that in some cases can and do prevent homelessness, by
improving substandard housing conditions. The City of Sanford participates in the Continuum of Care
and maintains a Homeless Task Force.

Addressing the emergency shelter and transitional housing needs of homeless persons

The City of Sanford collaborates with the Homeless Services Network (HSN) Rescue Outreach Mission,
Recovery House of Central Florida, and Central Florida Commission on Homelessness and other agencies
to foster emergency services for the homeless

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

Due to a lack of funding, the City of Sanford does not administer any internal programs or services that
provide a direct benefit to homeless persons. City of Sanford in partnership with Seminole County, local
non-profit homeless services providers funded with ESG through Seminole County and Homeless
Services Network address the needs of the homeless in the City of Sanford. With the addition of CARES
funding the direct providers of homeless services have increased services in Sanford.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,

Annual Action Plan 26
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)



foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

Due to a lack of funding, the City of Sanford does not administer any internal programs or services that
provide a direct benefit to homeless persons. City of Sanford in partnership with Seminole County, local
non-profit homeless services providers funded with ESG through Seminole County and Homeless
Services Network address the needs of the homeless in the City of Sanford. With the addition of CARES
funding the direct providers of homeless services have increased services in Sanford.

Discussion

Although the City of Sanford does not receive direct funding for homeless services , the City actively
collaborate with the recipients of direct funding to advocate for services for the homeless to improve
their quality of life and The City works with Seminole County, and Homeless Services Network to meet
the needs of homeless families and individuals in Sanford.
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

The City of Sanford has taken a couple of measures to address the barriers to affordable.

1. The City of Sanford has appointed a committee to review and suggest strategies to assist with
affordable housing. The committee's creation evolved from numerous requests to the City for
consideration of reducing or waiving impact fees for affordabl housing. The committee is looking into a
program to waive or delay payment of impact fees for affordable housing. The City also donate lots to
Habitat for Humanity and other non-profit housing developers to build affordable housing for low-
income homeowners

2. The City has commissioned a study to rezone the Goldsboro neighborhood to include a commercial
zone to off set taxes.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

The City of Sanford has taken a couple of measures to address the barriers to affordable housing.

1. The City of Sanford has appointed a committee to review and suggest strategies to assist with
affordable housing. The committee creation evolved from numerous requests to the City for
consideration of reducing or waiving impact fees for affordable housing. The committee looking into a
program to waive or delay payment of impact fees for affordable housing. The City also donate lots to
Habitat for Humanity and other non-profit housing developers to build affordabel housing for low-
income homeowners

2. The City has commissioned a study to rezone the Goldsboro neighborhood to include a commercial
zone to off set taxes.

3. the development of a cottage home program for irregular lots. The designs of the units are free to
perspective home builders.

Discussion:

What should be done to support affordable housing in addition to reducing/waiving impact fees. Is there
more funding from the state or federal government to support affordable housing.
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AP-85 Other Actions — 91.220(k)

Introduction:

The City of Sanford is committed to implementing the Strategies, Goals and Objectives in the Goldsboro
Transformation Plan. The City committed to the use of CDBG funds to support the implementation of
the Plan and fully intent to continue the partnership with the Sanford Housing Authority and Goldsboro
Front Porch to realize the potential of Goldsboro and transform Goldsboro to vibrant community, with

Actions planned to address obstacles to meeting underserved needs

The Goldsboro Transformation Plan consist of three parts; People, Neighborhood and Community. The
City has committed to continuing to implement the strategies in the Transformation Plan and has
committed general funds to complete the rezoning of Goldsboro to comply with the recommendations
in Plan. Also the City has retained a Small Business Consultant to work with the CDBG program and the
City's Economic Development Department to foster growth and development for new and existing
businesses in District 2.

Actions planned to foster and maintain affordable housing

The City of Sanford with continue to work with Sanford Housing Authority to ensure the redevelopment
of the 480 units demolished.

The City will establish an impact fee waiver/delayed payment program for affordable housing
development.

The City will continue to identify and donate lots to non-profit housing developers for development of
affordable housing for low-income homeowners.

The City will complete and maintain the cottage home program that provide free house designs for
irregular lots

Actions planned to reduce lead-based paint hazards

All affordable housing projects, funded by the City of Sanford will be conducted in accordance with the
adopted Seminole County LBP identification and abatement standards. Seminole County requires that
all contractors complete a detailed work write-up to document a lead based paint hazard risk prior to
construction on any affordable housing activities:

o If the building was constructed in 1978 or after, the construction date of the unit and source of
information is to be recorded on the form.
o If the building was constructed before 1978, it requires visual inspection unless one of the
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following apply:
a) No children under the age of 6 reside in the home.

b) A previous lead based paint inspection has been conducted according to the HUD regulations and
the unit was found not to have lead based paint, documentation must be attached.

c) The property has identified and all lead based paint has been removed in accordance to HUD
regulations. Documentation must be attached.

e If the building was constructed before 1978 and does not meet any of the exemptions above,
the following actions must be taken:

a) A brochure concerning lead based paint hazards is to be provided to the household.
b) The client is to be provided with a Disclosure of Information on Lead Based Paint

c) The home must be visually inspected. The preparer must, at a minimum, complete HUD’s online
visual inspection training before the inspection is conducted. The inspecting party must answer the
following questions:

e Areinterior painted surfaces free from deteriorated paint?
e Are the exterior painted surfaces free from deteriorated paint?
e  Will any paint be disturbed during rehabilitation?

In accordance with the HUD Lead-Based Paint Regulation (24 CFR Part 35), rehabilitation work on
housing built before 1978 that is financially assisted by the Federal government is subject to
requirements that will control lead-based paint hazards. At the very least, Seminole County will test and
repair any painted surface that is disturbed during the work. The County may stabilize deteriorated
paint, which includes the correction of moisture leaks or other obvious causes of paint deterioration.
Clearance examination will be conducted following most work activities to ensure that the work has
been completed; that dust, paint chips and other debris have been satisfactorily cleaned up; and that
dust lead hazards are not left behind. As necessary, a risk assessment will be done to identify lead-based
paint hazards, perform interim control measures to eliminate any hazards that are identified or, in lieu
of a risk assessment, perform standard treatments throughout a unit. The type and amount of Federal
assistance and rehabilitation hard costs for the unit will determine the level of lead hazard reduction
that will be completed.

Actions to address LBP hazards and increase access to housing without lead based paint hazards include:

e Ensure contractors completing work write-up on housing units are certified to complete the
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proper testing

e When selecting homes for rehabilitation/resale, give priority to homes that were constructed
after 1978

e Coordinate with the local health department to maintain statistics on housing units identified to
contain lead based paint

Actions planned to reduce the number of poverty-level families

The University of Central Florida Department of Public Administration, in partnership with the Seminole
County Health Department, completed a detailed analysis of the characteristics of distressed
neighborhoods in the City of Sanford. The City is currently in the process of implementing actions to
alleviate the poverty in the identified neighborhoods. Some examples of actions being taken to reduce
the number of poverty-level families include:

e Providing job training to youth and unemployed

e Working with the Sanford Housing Authority for planning future housing development for very-
low and low-income families who suffered from the loss of existing public housing in 2011

e  Working with the local Chamber of Commerce to discuss potential opportunities for economic
growth throughout these neighborhoods

e Through the collaboration with the Sanford Chamber of Commerce the Goldsboro Front Porch
Council, Inc. has received the designation of a Main Street project.

e Working with Habitat for Humanity to design a “Fix-up” program

e The City of Sanford has been designated a "My Brother's Keeper" Community trageting services
for young men of color.

The City of Sanford has placed a priority on youth services, particularly those that provide mentoring
and employment skills training and leadership development.

Referral services to programs that promote employment, and skills training for individuals and
households in poverty.

Actions planned to develop institutional structure

The Golsdboro Transformation Plan is very thorough and included participation from a variety of
institutional organizations and agencies in the planning process. Those organizations and agencies
continue to work in the Goldsboro area providing services. A good example of a partnership is Habitat
for Humanity a member fo the Transformation Planning process has committed to building 12-15
affordable for-sale single family house in the Goldsboro neighborhood over the next 18 months.

Actions planned to enhance coordination between public and private housing and social
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service agencies

The Goldsboro Transformation planning groups continues to meet and assess progress made and
challenges taht need to be addressed. Also, the Commissioner of District continue to conduct his
monthly meetings that include the County Community Services, Seminole County Public Schools, Health
Department of seminole County, etc.

Discussion:

The many housing, public services and infrastructure needs of Goldsboro is an ongoing concern for the
City and addressed on a regular bases.
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(1)(1,2,4)

Introduction:

This component examines the amount of program income anticipated to be received prior to the start of
the next fiscal year from activities and projects currently being implemented from previous CDBG
funding allocations. It also addresses whether any urgent need activities are expected to be
implemented with 2021 - 2022 CDBG funding and the amount of funding that will benefit low- to
moderate-income persons/families. The City of Sanford Affirm it has no program income.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the next

program year and that has not yet been reprogrammed 0
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to

address the priority needs and specific objectives identified in the grantee's strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has not

been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 0

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that
benefit persons of low and moderate income.Overall Benefit - A consecutive period
of one, two or three years may be used to determine that a minimum overall
benefit of 70% of CDBG funds is used to benefit persons of low and moderate

income. Specify the years covered that include this Annual Action Plan. 100.00%
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The City of Sanford certifies it has elected an overall benefit of one year to expend its CDBG funding to
principally benefit low and moderate-income persons in a way that ensures at least 70% of the amount

is expended for activities that benefit such persons in the 2021 program year. Sanford seeks to use all of
its funding to benefit low and moderate income persons
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Citizen Participation Comments

L

Surmmary of Citizens Participation

. Tuasday, December 14, 2021 COBG Advlsory Board Meeting: On the agenda of the

Publically Moticed CDBG Advisory Goard meeting was discussion on the CDBG 2021 -
2022 snnual Action Plan. There was one resident in attendance and no comments on
the 2021 = 2023 Action Plan. Public Botics, Agenda and Minates of the mesting
altached, .
December 12-13, 2021 Sanford Herald: 30-day Public Comment period and Janwary 4,
2022 Public Hearing published.

. December 16, 2021 histrict 2 Comimunity meeting: An update an the stanes of the CDBG

2021 — 2122 AAP wias given and tme was allocated for discusston at round tables after
the formal portion of the meeling, There were approximately 45 perople In attendance,
There wers fwie questions regarding the Action Plan coneerning funding for the minor
home repale program and asskstance Tor small businesses,
January 4, 2022: Public Hearing held on the 2021 - 2022 COBG Annuak Actdon Plan haled
at Ciky Hall in the City Commission Chambers. Thare were four Advisory Board member
in attendance and 7 residents. The following 1s 8 summary of the quastions:

a. Future of the Goldshore Transformation Plan

b. Funding for small businesses

£, Why i= the City continging to fund services for hemelass individuals

d. More funds for home repairs
January 11, 2022, Ches Advisary Board Meeting: On the Agenda aof the Publically
Moticed meeting was discussion on the CNEBG 2021 = 2022 Annual Acllon Plan, There
was one resident in atiendance and no guestions regarding the Action Plab. Meeting
Public MNaotice, Agends and Minutes atbached.
At the February 14, 2022 City Commission meating the COBG 2021 — 2022 Aanual Action
Plan was approved.
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Thomas, Andraw

From: Terque, Teress
Sentk Thuzrscay, Decernber 3, 2027 422 PM
Tox Adkirs, Anpels; Austin, Fatrick; Bonaparte, Momon; Brinson, SHERLEY; Britton, Sheens;

Braaks, Jennifer; Charles Davis; Custodians; Tnver, flizabeth; FORLD, YOMMY: Fusson,
Fred; Frost, David; GEORGE, THOMAS; Hampton, Ashley Hingon, Ellsare Holder, Liza;
IFTIEHAR, BILAL; Irvin, Raymord; IT Door Schedule Group; Jofif Adler; Johnson, JoAnn;
Jones, Usg; Jaseph Dalton; Karia Rey; Kemedontee Tillman;
istandrahilbera@hotmaitcom; Endaay, Cynthia; Lonnie Groot; LOEERMPIC, CATHY,
ek, Faty; BMARCOUS, WILLIALG moomas, moamas@tribune.com; Ordomnes, barisal;
Osburn, Micole: Cyewale, Olatunji; Radealk, Craig; RAIMONDG, ANTHOMY:
tdelizvski@raysamior dherald com; Smith, Cecil; Scaith, Chris; Teanus, Teresa; Thalisha
Thomas (thelisha@healthystartorange argl; Thomes, Andrews; Torres, Mikky Tierds, Bob;
weshZnews blaxT4_23@yshoo.com; Dyniesha Dye; lemanchristopherd8@omail com;
rondaT@ ol rroom; sfllibridge@hgurdal com; Adrian Fuller; Antheny Halk Capt.
Cornelius Dlue; charleswrightE nationslending.cam; ed.cochran?B@gmail com; Feliz
Valtairs; Hendorson, Brith Misa Mills; sylvestar_awynn@sepslo 2.8.us

Subfact: Public Maties - Carmmuttity Develapimant Block Grant

Attachments: Agenda - December 14 Mesting doc:

PUBLYC NOTTCE
Ciey of Sanford
Copnsunity Bevelopment Block Grant Advisory Beard
Repular Mevting,
City Hall, City Coineslzsion Chamber , 17 Flooe
Toesday, Deceanber 14, 2021 at 4:00PM

TOWHOM IT MAY CONCERN:

Please be advised that the City of S8anford Community Development Block Grant Advisory Board will be
eonducing its Regnlar Mesting,

ATTENDANCE AL QUTLINED RBELOW, ATTENDANCE INSTRUCTIONS CAN BE FOUNE BELOW,

Tueadnﬂr, December 14, 2021 at 4:00F ¥

Plaase nota that teo 2} or more members of the City Comemiszion of the City of Sanford may be inallendance
of this meetine.

Fleasz bp further advised that subjects and marters invalving e City of Sanfoed may be discossed

I gecordance with the Americans with Disebilifies Ack, persons with dizabilities needing assistance to

parfcipate
i any of these proceedings shonld contact the City Clacl ot J)7.68%.5010 at leass 48 howrs jn advance of
the meeting.

1
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Advice te the publie: if a person decides to appenl a decizion made with respect tv any matior
considered at the above meeting or hearing, he or she may need a verbatim record of the procecdings,
inelnding the testimony and evidence, which record is net provided by the City of Sanford. (FS 256.0105)

Agenda and related docements are attached.
Thank Yo,

Taresa Teague

Acministrotive Bpecialist T

Ofiee of City Manager

Crifice of Commmmity Felations & Meiglborhood Engagement
Ofice of Economds Development

Coxurmliy Redevalopmenit Agerer and Pablic Avs Commizsion Support
City of Sanfy]

 d07.GHB.L00T

f: 4074885002

Tarabenk camSaninnl FLODaGons

o e e anfamd]

e, oo GnEanind Fl
nstasvamcnm e fSanfardf

"War is vight is not alarays popular and what i5 popalar iz not alwaya right™ -—Albert Einstein
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Commmity Development Block Grang Advisory Bird
Regular Meeting,
City Hall, City Commission Chambers, 17 Floor
TR T Tugsday., December 14, 2021 at £00FM

In accordance with the Americans with Disabilities Act, pemsons with disubilities needing assisianee 1o potiopale
in any of these proceedings showld conlact the Cily Clerk at 407.688.5010 al Leasl 48 hours In advesce of the
meeiing, Advice to the pablic: if a person decides (o appeal o deciyion made wilh respect to any madier considersd
il the shivve mesting or bessing, he or she may nead a verbatim record of the proceedings, freloding the estimony
and evidencs, which recerd 1 not provided by the Uy of Sanford, (T8 286.0105)

Should you require an alternose method 1o acceas e information on this apendo or any atschments thereto,
plangz cantact ATVA Esandordflgoy or 407-088-20060 to reguest information be provided to you in an altesnative
frrsnat

AGENDA

1 Call 1o Chrider
I Roll Call {Confirm Quaorum)
Y.  Approve November 9, 2021 Repular Meeting Mliuwtes
TV,  Eleet Viee-Chair
Y. Updaites
a.  Goldsboro Resonrce Center! Henderzon Property
b Williarn Clarl Proper(y
V1. Five Year Consolidated Flan/Goldshore
VI, 2021 - 2022 Annual Action Plan
VIL CDBG Activifies
a. Update an District 2 Special Economic Developmant Grants
b. Reviwer housing and puble services activities spreadshoet
X,  Tpdute nn CARES Act CDRG-CV-1 and CV- 3 Activities
i Updste on MAKFP program
b Tpsdale on Action Chemch agreement
X Old Pusiness
8. Reconstuetion grant states for 1117 W. 70 81

Xl. Mow Busincss
XIL. Public Conmment
XIIL. Adjourn
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COMMUNITY DEVELOPMENT BLOCK GRANT ADVISORY BOARD MEETENG

Sanford City Hall, Begnlar Meeting, City Hall, City Commission Chambers
Fuesday, December 14, 2021 at 4:00 PM / 300 Noréh Park Avenue, Sandord, FL. 32771

Shonld wou require an akernate medhod 10 accass the mftrmation on this agends or amy aftachments

therete, please contact ADA@Esanfordf] cov or AN7-688-5004 to request information be provided to you
in an alemative format.

I aecordenes with the Amerfcans with Diabilitier Act, presors with disnilities nesding, assistaness 1o participats ia
any of these proceedines should contact the City Cherk ac 407-683-5010 ot leazt 48 hours in advacee of Te meetng,
Alvice to the pubiic: IFa person decldes th appeat & decizlon, mare with respect to any mater considered et tha
abawe meeting or hearing, he ot she may need 3 verbatim recard of the proceedinge:, including (ke wealimeny aud
evidence, which record is not provided by the Cléy of Sanford. u%sgsn_i,um;_]

Action Minntes

L CALL TO ORDER
Nleeting called to order by 3. Lillilvidoe @ 4:09pm

IL Raoll Call - Quamin has been established and confirmed

Present:

Ronde Iohnson

Shanc Lillibridge - Chatr
Kermedantas Tillman
Chris Leman

Irymigsha Dye

Absent:

Silall:

Andrewr Thoinas
Teraza Teapne
Cladunji Orvewals
Wil Torres

Guests Prosemiz Sharon Prealey
IH. Appreve November 9% Mocting Minntes
Wnlian made by M Byrd W approve minules. Seconded by br. Laomon, Passed

terasimonsly

Iv. ‘Elect Chaic/Co-Chair
Wir. Lallibridps opened the oo o norninations for Wice Chair. Mr. Byrd nosninamsd
s, fohneon for Viee Chair. Bocanded by Mr, Lemon. Passed unanimoushy.
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v, Updales
2. Goldshors Researee Conter/Bendetaon Proporty

Mr. Thomas wpdated the board on the Hemderson Property/'Goeldsboro Resowee
Center land including yppeaisal having beon completed. Appraizal ameomt is for
2.3 acpes at 210,000 and sill working through deed restrictions/zoning in an
effort to continne moving forward with purchiage nepoliations.

b, William Clark Property  Appraizal seill in progress

VI  Five Year Consolidated Manizoldshorg Transformation P'lapn apdaie
Mir. Thorpas provided an updats to the board in regards to the Plan being submitted to
HIID. There was a chanpe in dollar smount ard foem resabmir request for S 424,
Activities and fonds however will remain separate.
Wz Johnsen requested that the board meet with the City Commmission during a work
gession (o discugs moving forward with the Goldsboro fivover funding wnder FDOT
fnziraet,
VII. FY221 Annual Aetion Flan
Tl Plen was refected and the City iz required to conduoct a 30-day Publiz Comment
peciad an the Plan and proposed allocations. The Poablic Motice appeared in the
Sznlord Plerald the weekend of December 12 &13.
YII. CDEG Activities
g Disttiet 2 Beonomic Development Grants
bir, Oyewwale peovided the board with am overview mmd spreadshest. b, Oyvewale
advig=d the beard that there are fner buzinesses in the pipeline.
b. Review homsing and public services activities spreadshest
M. Owowsde provided the board an upsdated spreadshect of activities. There are 2
homes fn the reconginietion process. All spproved grantees under public services

have been closed our.

IX. Updaioon CARES Act CDRG-V Activities
o [pdeted on MASFP program
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M. Tosres provided am update for the board that all spproved applications have
besn processed for pevment, There js 2 remaining allotment of 395,000 [or second
raund af applications, The zoal 15 to open the window for applivalioms on Jan wary
3, 20042 with thres options of printed, online or downloaded versioas.
k. Update Acticn Church agresment

Mixa. Torres vpdated the board in regards to the agresment having hesn executed
argd wagiing on vendor packes from Shower Company.

X Old Bussiness

8. Reconstmuclion swnl steios far 1117 W70 5t
IIr, Cryewvals advised the board theat there was no update.

XI. MNew ODasitess
ki Thonas vpdated the bosrd oo the reguest fom JTUT for the Goldsboro Farmer’a
Ilerkees for elassificarion change.
XA, Pueldie Commeni
Reconstroction of 1117 E 17" Sirest, Ms, Prosloy updated the baard on the stats of
tranzfearing the decd 1o the son’s neme. Paparwork: is eureently on the judzes desk,
XIN1. Adjomen
Moton made by M= Johnsom to adfourn meeting st 5:02 pm ; Seconded by bdr,

Lemon Paseed unanimoesly,

Minutes recorded by Teresa Teague
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ABENDA

DisTRICT & EAST/IWESTSIDE CoOMMUNTTY MEETING

DECEMBER 16, 2021 —8 PM
Dr. VELMA H. WiLLIAMS
WESTSIOE COMMUNITY CENTER

1} Imwocation

2}  Gucat Speakers:
avid Bradley, Fxecutive Director, Recovery Homse e voeene 3 1N
Seminole Coundy Public Schools ..o cerns seseeresnssns s s senes 5 min

3) TIwiroductions — Morton Bonaparte, City Manager

4)  Department Head Updates:
Sanford Police Department — Deputy Chief Trekelle Perking ......3 min
Senford Fire Department — Matt MInnetlo ... s 3 iR
Code Enforcement Depariment — Rose Covin i 3 m0i0
Parks & Recreation Depariment -- Lisa JODES ... vecccmvesmnsssesnscens 3 1011
Planning & Development Services - Chris Smith ... 3 10
Public Works Department — Jeff IXavis... o sssrsmressorsrassrsnes 3 10
CDBG — Andrew THOmES . ......o e eeeereeeree seeeems e seresss e s s sessscnas 3 TOED

5)  Question & Answer Scasion — Departmont Breakout Areas ..........30 min

Mext Meeting: Janwary 27, 2022
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CITY OF SANFORD
COMMUNITY DEVELOPMENT BLOCK GRANT
PURBLIC NOTICE OF PUBLIC COMMENT PERIOD
AND PUBLIC HEARING FOR
FY 2021-2022 ANNUAL ACTION PLAN DRAFT

Ciiy af Sanford recsives snnual Fedezal crants edminiztered by the L5
Drpattmssst of Housixg and Liksar Develsamaent (HU D). These programs indiede

the Community Development Block Grent  The orant fungs a wide varety of

housing and commemnity develapooens aztivities o U benefit of kw-rmoderate

irzame parsans within the city limiiz of Sanford. The Cigy is in the prosess of
prearing the 2027-2022 One-Yest Acdan Plan, which develops snd funds |

adivitias tomaet thos= needs.

FUG allocated 3524 967 o the City of Sanford for Y 2021-2022. The lallowlng
aciviljes are progposed to be undertaken by the Ciy for the $021-20E2 CDEGE
Fragram Year:

ACTIVITY | ALLOCATION
Plznning & Administration ' $1ﬂ4,5’93_ j
Public Facilities | 475,000
Hausing Pehabilitaticas $231,22%
Public Sevices 178,745
Econormie Developtistit T {35,000
| ToTAL $524.967

Coantrunlty Inpat: The City is making the action plan swailable on de Oty of
Sanford website at wwwesanfordflgov and at Saniosd City Hall i the City
tdanager's Gffice, 3000, Parl Ave. The 202 1-2022 Action Plan will oe presaned to
the City of Sanford commission for apnmesal price Lo sl o HUD in anosry
20EE.

A Carnrrunity Meeting will De hald to discuss the draft action plan, Tuesdy,
January 4, 2022, in the City of Sanford's Commisslon Chamber, Yocated an thafirt
floor, at 300 M Fark Avaeaug, Sanford, Tl 32771 The commniy masting will begin
from & 00pm 1o 7:00pm, The purnose al the mestiag Is b receive comments from
the piblic regarding the proposad plaa.

T aubenlt 8 poblic comment or for ferther information, pleasy oenladl Andrew
Thomas, Commurily Reletiuns ané Meighkorhand Engraerent Director st
Andrewthomas@zantordil.gov. Cormments mayalse B maled ta CtrafSaniond,
A0 M Park dve. Sanford EL 34041, Cornments will be receed unkil 500 sm
Thursday Januzry 14, 2022,

Advice to the public i 2 peison desides to appeal a decision mada wits regsd
to any matter considered atthe sbove meeting of heasing, e ar she may need &
warbaim racord of the proczedings, including the teafimany and evidancs, which
record s not provided By the Cihy of Senfiord. (P 2B6.0105) Please be advised that
o ar mare eember of the City Commission of the Cily of Sanford may possibly
be atimnding this mesting and subjects and matters involving tne City of danford
ey be dissugsed altough this event is not a City of Serfand Commlssian
meeting.

FERSCINS WITH DISABILITIES MEEDING ASSISTANCE SHOULD CONTALT
THE HETWAM RESOURCES BEFARTMENT ADA CODRMMMNATOR 48 HOURS
1M ADVARCE OF THE CLOSE ©F THE PUBLIC COMMENT PERIOD AT (4407)
G65-7940. FOR HEARIMG IMPAIRED IDIVIDUALS, THE FLORIDA REEAY

| NUPRSEER IS 1-200-955-8771.
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PUBLIC HEARING
City of Sanford

Community Development Block Grant
FY 2021-2022 Oge-Year Annoat Action Plan
Tuesday, fanwary 4, 2022 at 6PM
City Hall
300 N, Park Ave
Kenford. FL 32771
Leifipy Training Rowm

AGENDA

1. Weleome & Comments
2. Intvoduciion of Staff
3. Purpose of Fublic Hearing
i To ensure the opportunity for cltizen participetion in the process
b. T receive public input relatisve to the development of the 2021 2022
One-Year Annual Action Flan
¢ To prawdde the public with an overview of the Communiiy Development
Block Grant (CD13()} Program plannieg proces:?
4. Community Development Block Grant (CIVEG) Program Five-Year Consolitated
Fian
a, Oity of Sanford edopied the Goldsboro Transformation Pian in June of 2018 and
Subimitted the Plan to FIUD as did the Sanford Howsmg Authority
i. Empower the Commundty by strengthen Community Organizations to
ast as advocated lor chanpe, anfiines relationship betveeen residents and
lav enforcament)
fi. Tmprove Commonity Connections {Access to amenities, Digital waorld
Apoeas, Tocal faeilities to improve qualigy of Lifis)
ifi, Fxpand Honsing Opportonitics (Rebab programs, opporfunities for
homeownership, linprove saficty in the neighborheod for existing
homzgwners)
v, Imwestin the Children (VPR School Resdiness, Early Leaming, |.ast
Beast Chance, After schoal program, progiais thas sepport pareoos
elfectiveldy enpaps o ckild’s education)

Annual Action Plan 46
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v. Encomrnge Commauaity Welloess (Iinprove mertal bealth and reducs

substancs abuse, Improve phrysical health outeomes and foster wellness,

support healthy Tifs slyles)

vi. Expamf Deonomic Opportunities { Training and skills devolopment to

imorease carser opporhunities, Acoess b careel opportunities, promaote

Section 7 aml contracting oppormnitics, Encowrass new atd existing

Blsinesses crowiE)

5. Review of CARES Ant CDRG-CY-1 3298368 (Privens aud respond to the spread of

infectirus dizease)

1. Public Facilitizs: Acmisition, construction, meonstrucien or installation of

public worla, facilitics, and site or olher Inprovemants
i. Rehabilitation of bailding for intectioes dissass trewtrnent

b. Creneoic Developmant: Assistance to private, for profit entities for business

expansion, fob creation, avoid job loss, and PPB suppiies

o]

Eublic Servioes: the public services srants to Job fraiming to expand healih poal

of health care workers, Tessing and otiter diagnostic services, Tncrenss the

wapacity and availability of tarpeted bralth services, Provide equipment, sapplies,

uned malerials, and deliver meals to quarantined indiddeals, and homeless

individuals.
6. CARES Act CV- 3 5367418

o, Eviction ond Foreclosure prevemion: Momtgage and fonecloswe assistabes to

mcluds IICA Late fees.

b, Pyhlic Services; Unshelicred homeless- enbanced oatreach serrices, Food

recurity programs and childeare.
. Econmic Development: Job crestion and job retenlion

7. Onverview of FY 2000 — 2021 Anneal Action Plan Priorities and Projecty

[PROJECTS | ALLOCATION

ACTEIVITIES

Planning & | 5101439
Aulmintstration

Hensing $279,0E80
Bhabililation

Minoe  homo
TEfiEir progra

. Major Bebab &

Jeconztructicn

Puoblic Sarvices | 70,079

- Meatormg
L, Food Soourly

Annual Action Plan
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)

2

47



1. Fasly leacning

4. Homelass
! Economic $50,000 1. DHstrict 2 Spac
' Development i o
TOTAL $507,198 o

£, Review of the Timing tor the 2021-2022 One-Year Anvmal Action Flan
g TY 20212022 One-Year Annual Action Plan Public Motice Poated on Cioe
Wohsite Monday, December 131 2020 and in the Sanford Herald Sunday,
Diecembar 124 2027
&.  Public Comment Pericd Monday, December 137, 2621 - Thursday, January 1446,
022
i. Werbal comenents received at an advertised planncd Public Heoring
it. Fmail commentz to Andrew Thomas, Aodregy omaz@sanfordfl oo

tit. Mdail comments 1
Antlrew Themuas, Director of Commnnity Raletiony and Meighborbood
City of Sanford
OMoe of e Cily Manager
PO, Boxz 1748
Sanford FL 32771

Reviavead Iy the CIRG Advisory Board Deeember 14, 2021
Public Heuring Tuesday, January 4, 2022

e Cometents will be reviewed by the CHBG Advizory Board o their Tussday,
Jewuary 118 2022 Meafing,
End af Public Comment period Thursday, Jannary 13h 2072

g City Commissioners Meating Manday, January 245, 2022
T, Preparation and submittal to HUD Tanwary 31 2022

oo

e

%, 2021 2022 Action Plan — Prepesed Projecta/Activities

For program FY 2021 {October 1, 202] throngh September 30, 202200t of Santord has heen
allocaled $524,967 in CDBG funding. The following activifies are proposed to bz undortaken by
the Tty o the 2021 CDBRG Prograns Year.

n AUTEVITY ' ALLOCATION

Pragrant & Administration : §]_IJ4_,99'_E
 Public Pacilitiss i e $73.009

2 Housing Rehobilitation 5231,23%
¥ Public Servicss ] 378745
Economio Devaleproenl i F35,0040

. "'!'ﬂ_‘l'f'ﬂ] ke 5524967 |

3
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10, Comments Regarding Flowsing £ Community Development Meedy
o Public commenis ad inpuk

11. Wrap-Up & Adjournment

Giood Mighit and Stay Safe and Healthy
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PUBLIC HEARING
City of Sanford

Community Development Block Grant
FY 2021-2022 One-Year Annual Action Plan
Tuesday, January 4, 2022 at 6P
City Hall, Utility Training Room
300 M. Park Aue
Sanford, FL 32771

Minutes

1. Welcome & Comments — Mr. Thomas welcomed all the guasts
Introduction of Staff - Mr. Thomas introduced himself and staff
3. Purpose of Public Hearing - Mr. Thomas discussed the following points as outlined
4. To ensure the opportunity for citizen participation in the process
v, Toreceive public input relative o the development of the 2021 -2022 One-Year
Annual Action Plan
c. To provide the public with an overview of the Community Development Block
Grant (CDBG) Program planning process
4. Community Development Block Grant (CDBG) Program Five-Year Consolidated Plan
4. City of Sanford adopted the Goldshoro Transformation Plan in June of 2018 and
Submitted the Plan to HUD as did the Sanford Housing Authority
i. Empower the Community by strengthen Community Organizations to act as
arvocated for change, enhance relationship between residants and law
enfarcemeant)
ii. Improve Community Connections (Access to amenities, Digital world Access,
local facilities to improve quality of life)
iii. Expand Housing Opportunities (Rehab programs, opportunities for
homeownership, Improve safiety in the neighborhood for existing homaowners)
iv.  Invest in the Children [VPI, School Readiness, Early Learning, Last Best
Chance, After school program, programs that support parents effectively engage
in child's education)
v. Encourage Community Wellness (Improve mental health and reduce substance
abuse, Improve physical health outcomes and foster wellness, support healthy life

atyles)

Annual Action Plan 50
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vi. Expand Economic Opportunities { Training and skills development to increase
cAreer opportunities, Access to career opportunities, promote Section 3 and
contracting cpportunities, Encourage new and existing businesses growth)

5 Review of CARES Act COBG-CW-1 $2598.368 (Prevent and respond to the spread of
infecticus disease)
a. Public Facilities: Acquisition, construction, reconstruction or installation of public works,
facilities, and site or other improvements (note cne question listed below)
i. Rehabilitation of building for infectious disease regtment
0. Economic Development: Assistance to private, for profit entities for business expansion,
Job cregtion, avoid job loss, and PPE supplies { note one question listed below)
¢, Public Services: the public services grants to Job training to expand health pool of health
care workers, Testing and other diagniostic servicss, Incregse the capacity and availability
of targeted health services, Provide eguipment, supplies, and matenials, and deliver meals
to quarantined individuals, and homeless individuals.
6. CARES Act CW- 3 5367 418
4. Ewiction and Foreclosure prevention: Mortgage and foreclosurs assistance to include
HOA late faes,
b, Public Services; Unsheltered homeless- enhanced outreach services, Food security
programs and childeare,
¢, Economic Development: Job creation and job retention
7. Owerview of FY 2020 - 2021 Annual Action Plan Priorities and Projects

PROJECTS ALLOCATION ACTIVITIES
Planning & | §101,439
Administration
Housing 279,680 1. Minor home
Rehabilitation TepaIr program
2. Major Rehab &
Reconstruction
Public Services | 76,079 1. Mentoring
2, Food Security
3. Early learming
4, Homeless
Economic $50,000 1. District 2 Spec
Development
TOTAL £507,198

8. Review of the Timing for the 2021-2022  One-Year Annual Action Plan

Annual Action Plan
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a. FY 2021-2022 One-Year Annual Action Plan Public Motice Posted on City Website
Manday, December 13, 2021 and in the Sanford Herald Sunday, December 12, 2021
b. Public Comment Period Monday, December 13" 2021 - Thursday, January 14th, 2022
i. “erbal comments received at an advertised planned Public Hearing

ii. Email comments to Andrew Thomas, Andrew.thomas@sanfordfl.gov

iii.  Mail comments to:
Andrew Thomas, Director of Community Relations and Neighborhood
City of Sanford
Office of the City Manager
F.O. Box 1788
Sanford FL 32771

Reviewed by the CDBG Advisory Board December 14, 2021

Fublic Hearing Tuesday, January 4, 2022

e, Comments will be reviewed by the CDBG Advisory Board at (heir Tuesday, January 11"
2022 Meeting. — Public comments and questions are listed below.
f. End of Public Comment period Thursday, January 137, 2022

0. City Commissioners Meeting Monday, January 247, 2022
Preparation and submittal to HUD January 317, 2022

Q. 2021 - 2022 Action Plan — Proposed Projects Activilies

For program FY 2021 (October 1, 2021 through September 30, 2022) City of Sanford has been allocated
$524 967 in COBG funding, The following activities are proposed 1o be undertaken by the City for the

2021 COBG Program “ear.
ACTIVITY ALLOCATION
Program & Administration £104,993
Public Facilities 575,000
Huowsing Rehahilifation $231.220
Public Services $78,745
Economic Development F35,000
TOTAL £524 967

10. Comments Regarding Housing & Community Development Meeds

&« Public comments and input

# Question was asked in regards to public facilities; what does this cover?

Are the funds used for district 27
Churches owmn a lot of land in the area; what can they do to help the community?
What about wellness in the community and mental heakth awareness?
Is Economic Development used for non-for-profit or far-prafit groups?
‘When does the City Commission maet?

YWY YY
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11. Wrap-Up & Adjournment

OMB Control No: 2506-0117 (exp. 09/30/2021)

Mr. Thomas adjourned the meeting at 6:58pm
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Thomas, Andrew

Forme Teague, Teresa
Senf: Thurselay, January & 2022 1031 Ahf
Toe Adkins, Angels; Austin, Patrick; Eonaparte, Mortan; Brinson, SHRLEY; Brition, Sheens;

Brewoks, Jesnifer; Charles Davis; Custodiang; Dwyer, Blizabeth; FORD, TORMMY: Fozaom,
Fred; Frost, Dravid; SEORGE, THOMAS; Hammptor, Ashley; Hingom, Eileen; Holder, Liss;
IFFikHAR, BILAL: Irvin, Raytnond: T Door Schedule Group; Jeif Allen; Johngon, Jodnty
Jores, Lisa; Joseph Dalton; Karla Ray; Kemedortas THloars

|astandrighillery@ hotmail.com; Ukdsay, Cynthiss Lonnie Groot; LOTERPLOD, CATHY;
hzhary, Patty; MARCOUS, WILLLAS; meomes;, meomas@tribenecorm Ordones, Marisol;
O=burn, Micale; Oyewsale, lalunji; Radzak, Craigs RAIMONEO, AMTHOMNY;

redalinskl@ mysarforcberald.oong Smith, Cecil; Smith, Chis; Teague, Toress; Thelisha
Tharnas [theliska@healthystariararge.crg) Thomas, Andrew; Torres, Rikki: Turk, Bokyg
wesh2news; blaT4_39@yvahoo.cam; Dyniesha Dye: lemonchriscopherdSagmail com,
randal@cLcony stillibridgemhghyundaicom; Adedan Fullar; Anthony Hall; C2pt,
Comalius Blue charleswright@nationslending.com; ed.cochranTB@gmail o Fritz
Woliaire Henderson, Britt; Miss Mills; sylvestar_ wmndscpe kT4 flus

Subjeck: COBG Putlic Motice
Attachmenis: Agenda = January 11 Meetlng.doc
Fallaw Up Flag: Foollow up
Flag Status: Flagged
PURLIC NOTICE
City of Sanford

Community Development Block Grant Advisory Beard
Itegmlar Meeting,
Clity Hall, City Commission Chamber , 1 ¥loor
Tuesday, Jannary 11, 2022 at 4200070

TO WHOM IT MAY CONCERN:

Plense be advised that the City of Sanford Commnity Development Block Grant Advisvey Board will be
conduciing ita Fegular Moctine.

ATTENDANCE A8 OUTLINED BELOW. ATTENDANCE INSTRUCTIONS CAN BE FOUND BELOW.

Please nate that two (2) or more members of the City Commission of the City of Ssmford may be in atiendance
of thiz meeting,

Pleaze be finther advised that sobfects snd maliers involving the City of Sanford may e discussad.

Im acenrdance with the Amerfcans witk Disafifies Ao, porsons with disahiligics needing assistaned (o
participate
in amy of these proceedings should contact the City Clerk ot 207.688.5010 at least 43 howurs in advance of
the mesting.

1
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Advice to the publie: if a person decides to appeal a decision nuade with respect to any watfer
considered ai the nbove meeting or hearing, ke or she may nced a verbatim record of the proceedings,
including the testimony and evidence, which record is not provided by the City of Sunfurd. (F5 286.0105)

Agenda and related doeumenis are stiached.
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Comemnity Pevalepment Block Grant Advisory Board Regular Mrcling

City Hall, City Conmnidssinn Chambers, 19 Hloor
Tuesday, Jonwary 11, 2022 af 4:000M

in accordance with the Amercans with Disabilities Act, persons wilh disabililies needing
assfstance to parbeipate in any of thess procesdings should contact the City Clark at 407.688.5010
gt least 48 howrs in advance of the meeting, Advice to the publie: il o person decides o appeal 2
decisipn made with respect o any matter considered at the above mesting or hearing, he or she
may need a verbatim record of the procecdings, including (he testimony and evidence, which
recard is not provided by the City of Sanford. (FS 286.0105) )
Should vou require an alternate method to access the information o this agenda or any
attachmenis thoroto. please confact ATHA Eaanfiedf]. oy or $07-688-5006 to zequest information
be provided to you in an allcmative format

AGENDA,

I. Call o Orrder

Ti. Roli Call {Confirm {uorant)

. Approve December 14, 2021 Bepular Mesting Minuotes

Iv. Updates

. Goldgborn Resooree Center! enderson Property

b, Willinm Clark, Properiy

Five Year Consolidated Plan/Goldsboro

2021 - 2022 Annual Activn Plag

CDBG Activities

a. Update on Distriet 2 8pecial Eeonomic Develepment Orants

gas

b. Review housing and publiv services aclivilies spreadshest
VIO, Update vm CARES Al CORG-CV- 1 and CV- 3 Activitics
2 Update on MA&PP program
b, Undate on Acticn Charch apresment
IX. 0Old Business
a. Reconstruction grant status for 1117 W, ™" 8L
x New Busincss
A MTh
b, DHscession ar Ciiy Commissien Work Sessior KE: Goldsboro Flyovor
XI. [Iublic Comment

Annual Action Plan
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COMMUNITY DEVELOPMENT BLOCK GRANT ADVISORY BOARD MEETING

Sanford City Hall, Regular Meeting, City Hall, Chty Commission Chambers
Tuesday, Jaunary 11, 2022 at 4:00 PM / 300 Nerth Park Avenue, Sauford, FL. 32771
Should ou require an aliernae methed 1 acoess the informabicn on thiz agenda or any attachmeats

theroen, please comtact ADARsonordflaoy or 407-688. 5006 1o request informafion be provided fo ron
in an alternative format

I avcardancs with 1he Apesricos with Dinalifitfer dce, persons with disebilittes needing assiztenes to pertcipote n
any of these prococdingg sheuld contnet the Cley Clerk at 407-588-3010 at loast 48 hooes in advaoce of the mesting.
Advics to the publics 1a pessem desides to anpeal & decision eade with respest to sy shatter congidecad at die
abiree moeting o heariog, be or she may nesd a verbatim nesord of e proceadings, incloding the testimony aod
evidence, which regonl 5 not peevided by the City of Saofard. {F5 286.0103)

Aehon hMinutes

L CALY, TO ORDER
Mesting ¢alled to ordar by M. Lillibridgs & $:00pm.

H.  ReH Call - Quoran has been established sl confinmed
Present:
Shane Lillibridge - Cham
Eernedantne Tillran
Chris Lemon
Thymiesha Dy
Chiien Byrd

Absent:
Fonda Johnson - sacuscd

Siaff;

Andrew Thomas
Taresa Teagne
Claumji Cyewale
Niklsd Torzes

Guests Present: Jomod Masom

oL Approve December 140 Meetmg Minntes
Motion made by Mr. Lemen to approve minntes with 8 correction of adding Mr., Byrd
under peesent. Secomded by Mr. Lemon. Passed unanimously

Annual Action Plan
2021
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vil.

Updates
a. Croldshoro Resource Center/Henderson Property — oo update

b, William Clark Property - b, Thomas npdated the board on ihe appraisal
having boen completed, #t showed 7.2 for a valuation of $650,000.00 for & parcels
a5 oppossd 1o the identifed 4 parcels and just over G acres.

Five Year Conselidated PlanfGeldsbhoro Transformadion Plan opdaie

Mr. Thomas provided smoupdats to the board in regarda e the Plan belng veviewsd

and approved by BUTY, Thers was o chatge in dollas amoont and form rasnbmit

Taguest for 817 424,

FY2{21 - 2022 Annual Action Plan

The 30-day Public Comment peried on the Plan will close on Thorsday, Jamary 14%

and & public heaning was beld on Tuesday, Janery 4th.

CDBG Activifies

Distsier 2 Eeonomic Developmens Grants

dr, Oyewmle providaed fhe board with ao overview and spreadsheet,

IResicw housing and public scrvices activitics spreadahest

Mer. Oyewate provided the boand an updated spreadsheet of activities.

Update on CARES Act CDBG-CV Activitics

a, MAZTF program
s, Torres provided an updated overview and spreadsheet. There is a remaining
allotment of 95,000 for sceond round of applheations. Ms. Torres 2lso advized
the boasd that the applications were available on Fanuary 3, 2022 and they can be
ptinled via downfoaded version or picked wp at Cigy Hall.

b Action Cimrch apreement
Mrs. Towes updated the board on the agreemient havinge besn executed and
whaitite an vetdot packst froen Shover Company.

Old Business

a. Reconstruction grant statns for 1117 W, 70 8t
Mr, Oyewals advised the board (hat there was ao update or additional informaticon
t this dme.

Mew Busingss
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a. MTM vpdate - Jerrod Mason provided infonmation to the board on 3 poential
businasses to hetp hased upon request however, it was also asked by Wr. Mason il
a mroup session for muktiple businesses could be held in order to supply marketing
luvody and tips,
Xl. Fubiic Comment
XML Adjourn
Muolion made by I, Dve (o sdjonm mesting at 5:10 pm.; Seconded by Ms, Tillman,
Paszed voammonsky.

Tfimurtes recorded by Teress Teapoe
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Grantee SF-424's and Certification(s)

12010 Wumoer: 4040000
Exairalion Cala: 12537172022

Application for Federal Asslatance 3F-424

= 1. Twoz of Bubrissian Y2 Typs o Applzatior: N R b, srheid Appensgn sl eerjs
|| Freanpicas e [ M
[] Auplicaten [ mantinueicr “ Gl (Fpeaiy:

[ Srangadizermeched Appicalion || Revsian

* 4 Dol Mhmcm vad A Applicant cenlifae:

Ba. Focoral Ertity Inanlitar G Faclanl Awan: [demiher:

I | |

Sdabe U= Only:

F. Dl Recaiend iy Site | [ 7. Stiln dppicainn entiier. [ -

B, APPLICANT INFORMATION:

L

“u Legalbame: D0 e
b EripicvenTaspaver Idandfcalcn Humber (EINTIRG *r. UCI:
RN S IIIEIMI[NE
prEnekbies: et SUSPN
o, Addrees:
* Slresll I0 H. Park Suwcone
Sirent: N
" Chy | O IR

Crnsriy Parian
* Stk -'"' Cl PRI P -

Priwirce:

" ':Gl.l'l'l':,':

= Ap i Postal Codz:

. Organizaliors| Lnd:

Deparimatk Rama [EL-TERI
Cily Marsgaria Dfrdos | |:'f:rr|-;r--_-,I FEolakblizna dAsighlaarn:

f. Mame and oontact infarmation of paracan o be conactod an matters Involving kis appication:

Prets: -l,.-. , * Frst Hame: [a— J

Middk: Manma L |

" Lugt Yames: Thanas
=1y 1 H |
—
Titks |-Ii rooTommeniky Relszions Helohbos bl degages =]

Oraanizalicral Amialen:

Uity = Sunfurs
 Tolephenn Hiumber: | go0-¢ 5-;.! E133 Fax Mumker g9
* Fril: frwa, Lbomse Srsecard= | qos
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Application for Federal Assistance 5F-424

* 4. Type ot Applicant 1: Salect Applicant Typa:

C: Tity 3@ Toemshis Govirnmeak

Types of Spolosr, 2 S=lecl Applicart Tepe:

| | |
_ : "
| ]

Tope ol Spobcarl 3 Sefect Applicart Tepz:

= Cilhier jspesafyl

|

* 10. Mamc of Federal Agency:

||.'.?:. Coeportoent of Acnsiag ced obea dess’

11, Calalog of Faderal Domestic Assistance Nurnber:

|:I a=ilk
SFOA Tl

STy e apsn 1k e

*12. Funding Dpporuniy Mumber:

Ke

13, Campetidion lenttfcation Numbar:

iz

wpedrtment oo Evasing and OUrban Sevolopment, Comrnoity Doweloonars ATk Gran

14. Areas AHeched by Praject (Cliles, Ceuntlas, Stades, abc.):

& Attachmant ] | Daleta Atachment | Wi Altachmers

* 15, Degcriptive Title of Applicant's Prejoct:

Afacn suppating Arcuments 55 speched ©aganey nzlnecisng,

Add .-'n.t!;ﬂ:hmer-':.J [latr

Kackrmants | r'--'n-'.- Arachmenia
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Application for Fadaral Aseistanca S5F-424

1E. Cengrasshanal Districts OF

E B FL-0O0 7 = n. PrgramFracd |, 517

Sibach wn accioal sl of ProgrnePropes Songress oral Lismicks f nepdeon

i ] A Alashienl Delele Alachmern | | Wew Attackmnom

7. Propoesed Project:

= a. Slar Lalm: “b. Emd Cake: [O5s3270022

18 Estimated Funding {5:

o

. Felaral [ ORI ':_.l
RETREEITH T |

"o Slsba

Td. anal

ta Ol

T Frapram reare

g 10 SE4 RTL00

* 10, e Application Subject L Review By Sbele Under Excoutive Order 12372 Process?

E a. Thie apalizalicon was made avalable bo lhe Siele ander ke Exanutioe Sroer 12572 Process for ravisw an

& Frogram iz subicl 1 0012372 bl bas ned beer salected by e Stess far raviee

=, Pragram = ot covened by E O, 12072,

2200 Ie the Applicant Delinguent On Any Felorad Defl? (F "Yes," provide explanation in stachment.)
| |ves [5] =

If "¥es" prowide axplanstan and tad:

A Attazhrment lehala Attachrient | W Altachren:

21, *By =igning this application, | certty (1] ta the statamants contalisasd i tha et of carlificafions* and (2) that the statemants.
Neraln arg nua, complata and accoracs 1o the best of my knowledye. | slea provide the roguired assurances* and agrag 1o
cornply with any resulling Lerms 0 | ascept an award. | am aware that any falsa, fickitiaus, ar frasdulent stalsments or claims may
subjoct me te criminal, civil, or administrative penailles. WS, Cogla, THis 248, Saction 1004]

[:] ™1 AcREE

T il ol contilcetions so sesuiarees, o an ivemel iz whess vau may oxan 15 156 15 saalalad o the arrouncamanl o sgemcy
saecie ingincliang

Authartrand Roprosandafive:

Prredu: |:1_ i = First M | et
iddie hamz: |r A T |

©Las Nema: |Broapsccze

S |; e |
P T -
Tite. o=y Honaac:
* ‘aknhere Humker: |_-.- T BEE- §O0G | Fas Mamber: (oo f=g mons ] |
“Emsil. s-orsvestefeantords_ . gor
© Sirlore o Sl el FEorege e “Cole Siawsd [ inaimua
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CERTIFICATHING

[ acenrdanes with the epplicable statutes and the regulations gowarning the consalidated plan regulations,

the jurisdicticn ceitifies tha:
Affirmartively Further Fair lonsing --The arisdiction will pffirmatively fusther Lz housing.

Unifurm Reloeativn Act and Anti-displacement and Relocativn Plan - I will compy aoth the
neguisition and relocstion reguirements of the Unilorm Belocotion Assistance ami Beal Propesty
Acquisition Policies Act of 1970, as arcended, (42 U 8.C. 4601-4633) and implementing regalidans at
4% CFR Part 24. It has in efTect and i= following a veidentin] anti-displacemett and relocatien assistance
plan: sequined smcler 24 CFR Part 42 in cennestion with any activity assisbed with foeding under the
Cormmumity Dievelpment Block Grant or EOME prograons

Anti-Lobbying —To the best ul'the jurisdictien's krowlalze ind teliet:

I o Federal appropriaced fords have beon paid e will be pint, bvoor an Tehal Fal o, to amy pesson Ter
influencmg or attempting to infuence an odficer ar emplayes o iny saency, 2 Mernber of Congrass, an
officer or ermplover of Congness, of an emplaves ot o Mermber of Congress in cennectivn with the
wwarding of any Federal conraet, the makiag alamy Uedern] grat, the making of any Fedaial luan, the
erleming b of iy coascrative iyoeement, and the calansion, comlimmatian, reangwal, umendment, or
mentification of any Federal eontract, grant, loan, or eoopecative agresment;

2. [fany funds other Pan Federal appropeiated Tumds have Been paid o will bt parlad to any person for
miTaenzing or atbanpling W influerce an ofice uremplayes of sy agency, & Member of Congress, un
ofticer ar eieployer of Congress, or en conployes of i Member of Conpres i coneection witl his
Ferlera] contract, grant, Toan, o cooperative agioorent, il will cormplete and sulernt Stundard Farm-1.11,
"Disclusun: Form o Beport Lobiying.” in acormbnee witk itz iesooctiohs; and

. [owill reguare that the Innguage of persgreph | and 2 of this alli-lohbying sertification he recluded in
the award documents for all subswards atall tizes (iselading sobeontrocts, subgiants, and conmacts wnder
grants, loans, and raopeTaiye agrocments) g that all subrszipients shol cartity and disclose
aceardingly.

Authority of Jurlsdietion - The consolidaced plan i snthorized under State and foenl law &5 applivakle)
arnl the jurisdiction possesses the legal suthority te eany out the programs fae which 1t s secking
Tiziadinng, in eevordanee with applicable 1L regulations.

Comsisteney with plan —The housing activitics ta be ardestaken with Community Development Block
Cirant, EOME, Emergency Salutions Grant, and Flousing Cronoriorities tor Pessans With ALDS fuade e
congistent with the stmleic plan in the juisdicion’s conselidased plan

Section 3 00 will cormply with seetion % o) the Heusing and Uiban hevelopment Act af 1968 (17
Us.C 170 a) and irl'l[ll-:!l'l'{:l'ltiﬂg regulations o1 24 CFH Part 75,

Abezios A ﬁ;m I Mew 23, 200

Merton K Bonop e, Jr Ihure 85, 2023 1121 E5T
Signutuze ef Aattharized CHTeial Dl

City Maniper
Title
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Specific Commuuoity Development Block Grant Cerfificntions

Tl Entitlemsent Coammunity cartifics tht:

Citizen Farticipstion — If is in 5l comnplimee ond tirlloaring @ detinled griizen participibion plan thar
ssbslivy thee raquitements of 24 CFR 91105,

Community Development Plun - 15 congolidated plan idenfifies colitinurnly deveiopment and housing
necds and spocilfies both short-temn and long-lerm community developren| obiectives that tha have been
devehpmal in aceordanee with the prirmary shjective of the CIG program (ic., the development of vshie
urban communitics, by povsding decent hausing ard exparading cconomic upperinitizs, pritile o
pergens of low and mederate Deeome) and reguirements of 24 CFR Paris 91 and 370,

Followwing a I"lam — 1415 following 2 currenl sonsolidated plan that has beem waproved by L,
Use of Fumds - 110 has complicd with the Gollowing criteria:

L Mhswimum Fenzible Prioiity, With respect o activities expected w0 be assisted with CDBRG
funds, it has developed sts Action Plan so as o gve maximom fesinle PrioTity to activiies
wiich benetit iow- and mnierste-meome familics o aid w the prevention or ehminatian of
slums ur Blight. The Action Plan may alse inglude CDBG-assisted acbvities which (e Eruntee
certifics aie designed 1o meet atlen eemmunmly develapment needs uving particilar UCEEnCY
because existing condilions pose a serows and immediate thrcal o the health or welfare o e
wommzunity, and other lnuncial resources are ool availzhle (so Chtiomael CDBG Certification]

L Cheerall Benefit, The wpgmeate wse of COBG funds, including Seetion W guaranteed Joans,
during preprem vear|s) '}' [T s : Taperd specified Ty the pranter of one,
b, 07 thrae speeific vonsweubvve program vears], shall principally benedit pessons of Tow and
merderate Income it & marner thist ensures that at least 70 percent o the anom® is axpended for
activitics that berefit such persons during the designated pericd.

3. Bpeeial Assessiments T will not atternpt to recover any capitl eosis of public improveren s
wsadstedd with CTYRG funds, meloding Seetion 108 Joan muarantesd ands, by assessiag any
arnonint igaingt propertios cwned and oceupiced by persons of Tow and macder le meome.
iticluding oy fee charged o sssessment made 23 8 condition of obtzinme access o such
prhlic impresenents,

Hewever, 15 COBC Famds sore gsed o pay the proporion of o fee ar assessinen) that relates to e
capital cusis af public improvamants (ssssied innart with COBG fands) fnanced rom ohe
PEVETIUS SOUTTCE, &i daesment ar charge may be made agninst te praperty with regpec] o lhe
puhlic improvements fiaancal By o source other than CTIRG [unds.

[ sddition, in the ease of properies vwmned and cecupie | by maderate-incarme [not low-income
familics, an assessment or charge may he mide against the praperty for pualic inpnvvements
linaneed 2y & soutice iker tham COBEG funds 17 e junsdicton certiffes that 10 lncks COBG fands
I cover |.h|." ilssEsEmient

Execssive Force - It has sdopted and is enfiumemyg:

I A podicy probibiing the we of cocessive [omee By law enfireement pgencics within s
. v I . L - v %, v E
Jurisdienon againgt any indivicuals engaged in non-vinlent civil rights demonstrations; ai

Z A palicy of enforcing epplicable Ste amd local laws against physically barring cnlmance ta or

exil {rom & facility o lovation which is the subject of such pon-vislont ol Tihty
sbermprstnsions witkin its jusisdszion
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Complivnge with Anti-diserimination Taws - The grunt will be conducted and sdministered in
comfonmity with title V1 ol he Civil Rights Act of 19684 (43 150, 200045 and the Fair Housing Act (£2
LS 3000-3619 ard implesnenter g repulanoms.

Lawd-Based Paint -- [t activities coneerring lead-azed paint will comply with the requiscrnents of 74
CFR Pail 35, Submarls & B T, K oaed R,

Compliance with Laws -- [Lwill comply with applicablz Taws,

Airzonr A Semgipits ¥ Nov 23, 2021

hertn M fanapecie, Jr. (Say £3, 302 L1L1LEST,

Signature af Authorized Offizinl Thate

City Managrer
File
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CIFTIHONAL Community Development Block Grani Certification

Submmit the Milowing certification only wher ons o1 mone of dse activilies i the action sk are designed
tnmeel other comimnity development needs havicy, parlicular urpenay a5 specifed o 24 CFR
STOZ08(0):

The grantee hereby certifics that the Avma? Plan includes ome ar mors specitically identified CIMBG-
assisted netivitios which are dessned o meet other cornunily development aeeds having particulas
urgeney becaise exsbing conditions pose a serigus and immediare threst o rthe health o welfane o the
cormmuni by and other financial rezowrees are nos available to neee! such nasds,

Aorror A B

Morben W, B aparta, ir (Mo

Seprilure of Autherized Official ] Dare

Mz 23, 2021

1,201 LLILEST)

City Manager

Tiile
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Spt\ciﬂt HOMIN Certilications

Tl O parcipasing juriadiction certifes that-

Tenunt Based Rental Assigtance -- 17l plang Lo provide renant-hasead rental nssistunes, the toisan-based
rentn] aggistance i an eswantial slement of its congolidated nlan

Icligibile Activitics and Costs — 1w using and will use HOME Tunds for eligble activitics ard costs, as
described in 24 CFR 592,705 thoough 92209 and that 40 35 not using and will nat ase 10WE funds for
protubiled setivitiea, as described in §92.274

Subsidy Luyering — Hefore committizg aey funds 0 project, it will evaliwate the proqest in accordance
with the guidelings that it wlopls lar thiy purposs and will ol invest any more HOME fusds in
coanivirzlion wilh other Federal aseistaice than is necessary to provide affunlaale housing:

HNerton A Bomaparss MNow 23, 2021

Morten N Bonaparte, Jr Movd3, MILLLZIEST]
Srgrture of Authorized Oficizl Date

Cily Mumpper
Title
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Erergency Solubions Grands Cenlilications

The Errergency Solutions Gronts Program rectpicit eerifics

Mujor rehabilitntion/eonversion/renevation — [#an emergency shelres s » plilation costs exceed
T3 percent of the value of the building bofore =chabilitation, the recrpient will mainfain fhe buildiog as a
aficlter for Someles idivduals and e hes fora mmimum of 10 vears afies de dite the building s firs
acrupted by n homeless individual or family after te completed rebab Banon,

I the: cost to eomvert o brilding inco an emcrgency shelter cxeecds 73 percent of the valee of the building
after conversion, the recipicnt will mannkam the baildieg s a shelies for homeless individesls and
firmiles Tor o mimimum of 10 venrs after the date the bailding ia firgl secupied by o homeless individual
or tamily after the completed comvasion.

[z all other cascs whene ESG Juswls ane used Gor renoveiion, the recipicnt will maintain the bueildoong s
shelber for homeless mdividunls and fomilies fora minimam of 3 vears after the dile the balding is tirst
ceupied Iy a homeless individual or Gemaly etter tie completed renovation.

Essentinl Services and Operating Costs — In the cate of wsssbance invalyving shelter operations of
esdantial servives relided 1o streel outrench or emergency shelicr, the vecipiont will provide seodces or
shelies to homcless individuals and Gamilies lor the period ducog which the ESG assistancs is provided,
without regard to a particalar sitz ar stucture, so bong the recpenl serves the same tepe of persons (e e,
families with children, unaccompaniad youth, d:sabled individuals, or eeims of domestic violenes) e
persons 1m the sarse peographic ars

Benvvation  Any renovation cerricd out with ESG assistarce shall be sufTicient o ensure that the
bilding frvolved is safe and sanitary,

Suppertive Services  The recipient will agsizt hemeless individuals in astaming nermerent honsing,
approprine supperive serviges (inclnding medical and meatal health realment, vietim services,
counszling, supervizion, and other services isentzal e schiaving independent livingl, and ofher Federal
S, foenl, and private sssostmee avatlable for theae individeals,

Matching Funds — The recipient will obtain nuaching amoorns cegquired umider 24 CFE STRZ00.

Confidentiality — The reaipizit has astablished and is inplementing procedures o ensues fse
contidentnlity of records pertaining to any individeal peovided Fasaly vinlemee preventien of freanmant
servies ander wny praject assisted undes thy ESG program, itcluding proteeticn againgt the relense of the
address or location of any family vielence sheller projeat, excepd with the writtzn autharization of the
person tesporsible for the operetion of thas sheloer.

Homelews Fersens Involvement — To the maxini sxient practicable, the necipient will mvelve,
through crgslivernen . valenlesr sarvices, or atherwise, homeless individieal s and Baelies v crmsfrcting,
renovating, mainaiaing, and eporaling Fueililies asasted onder The K40 program, i providing soivices
assaslest under the USC progran, and in providing scrvices for ocewpeicts of Guiliies assisted under the
progran.

Consolidated Flan — All activities the reerpient underdakes with assistance under ES4G are consistent
wilknils conselulles pln
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Discharge Paliey — The rocipient will esiblish and implement, to the masinuem exent practicablz and
whote appropriate, policies und protacels for the discharge of persens from puklicly fanded isstinglions
or syaenns of eare (such as healib gans factlines, mental health facilites, foster came or ather vouth
featlities, o7 comection programs and ingtitutons ] incrder o prevent this discharge from dmunedimlely
reaalting in homelessness Dor e persons.

Mopten N B

Mampn 4 Banaparse, Jr (Mow £3, 1030 1020 E4T)

Mow 23, A1

Sipgnalirs ol Autharired Otficial Daze

City Munager
Title
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Hausing Opportunitics for Persons With A1S Certifications

The HOPWA grantec certfias that:

Activities - Activilies Sunded under the program will meel urgent needs thar ase ao Tzingg ot by
available public and private soarces, ’

Building — Ay blding or structars assised under tha: program shall be operatsd Gos the TUTPOES
specihied in the congolidated plan:

For & pemionl ot not less than 10 years in e sese of pessistanes involving new constroction, substantial
rehabilitation, o acquisition of o Gelity,
2. Fora peried of oo less thim 3 years in the casce of assistance involving non-substantial rehasilinton
ar repan ol @ building or stecnre.

Nerton N Bonagearts, ¥ Nov 23, 2021

hnien b Sanapacte, o (kv 83, 2000 1121 ERT)

Signnre of Autharized Oficial ' Diate

Lty Managar
Title
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APPENDIX TO CERTIFICATIONS
INETRUCTIONS CONCERMNING LOBRYTNG CRRTTFICA FIOMN:

Lobbring Certification

Trns cethlBicaiion iz a matenial represemation of Lect apun which relincs was placed when this tansact om
was made o entered Jote. Submatssivn ol bos cerificalon is & prerequisite for making ar entecing into this
trarsaction impuset by sechion 1353, e 31, US. Cade. Ay person whir Guls 1o file fhe requined
certifzbion shall be subject to g civil penaloy of net less Uian 310,000 ard rot tnore chan 5100000 fo
eah such failure.

Annual Action Plan 72
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)



ASSURANCES - CONSTRUCTION PROGHRAMS

QME Mamoe dUdonos
Sxniralion Taly: Cesi2usgag

Fubic reporting burcan tor his colectian of infarmalion iz esimated o svarege 15 minies [er PR G, i uning tima lor revigwing
InsknIctions, ssarching axishng cale ssursas, getharng gne rraiilining the data naeded, and compaling and Eviewing Iha colaclion of
informatien. Sewd comenants ragarding e burden estimate o any ollier aspect 3t the sollestion of infamstian, irciuding suggestons for
radLcing this blurcen, b e OFce of Maragement and Hadgel, Papessok Rrdustion Projec (R40-0022), Weshinglon, 06 20403,

FLEASE DO MOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT
AND BUDGET. SEND IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY

MOTE: Cerlain of thass asaLrances may rat ae spplicable o vour praject or eogramn IF Wil haa cusgtions. clease sontecs the
" Awardng Ageney, Futnen, carlan Fedeml masitence awanding agencias may resquirs appicants [ cenly o addiliona

a=aLrancas. If such is the masa, vou will be nodified,

Aus the auly autharzed represealafies of e spelizant, | sarify thas e spplizent

1. Hus the lega ruthiodty 13 apply for Fedrral assisiance,
ent e irstidiang | managedia and fnencial capatlity
{inludirg funds sufficient s pay tie nar-Federal shars
af groject ensts] o ansuee araper planning
maragemart and comslelion of projoct deserbed i
this application.

2 Wil give Be eareng ageray. lbe Compirsiar Senera
o lhe Unied Sietes ane Il sppoapcaie, g State,
Ikt right ta mxaming all recands, banss, papars, o
dnzumants related Lo lhe assislanze. snc wil eskalish
8 proper Seeaunting system n ecordence with
wenerally acceptad sssouning standands or aganay
dire cliwes

1 Wil nat dispaga of, irod e the use of, ar change e
Tanns of fie real praparly 0 oF what FEmwstn me
sile atd faciliiss willou] prrmissian ano neructiane
frain e averding agency Wl resard the Fedoral
Awarding apancy direchives and wib neleds 8 covenant
in the fitie of real prepery acnuived inwhae o0 i part
with Fadera assistanze finds 10 &ssure non
dlgcriminatar suring He uzeful [ af the paject

a0 Wl camply wilks the mowiraments of e =ssisance
avearding apsney wen redend |othe draflieg, revigw and
appitval of sonstuchion plans and spedficafians,

b Wi provize and maintain compatant end sdeouate
SIONEEN Sdperasion ab ne poretuclion sle o
ansurg thal the campels wark corfomie wilh e
appmvied clang ans spesfizaticns sno will faimish
progrossie neporte and suck ather infarmabion as may e
requirad hy e Bssizlanee awarning agancy or Slale.

E. Wil milialm and comglete e wark withinha applicabie
lime frame: after recel of gaprosa of the asarcing apensy.

7. Wil estabish safapasads o prehibi emelaynes o
uaInG i posilions for 3 purposs el consthates o
pragants the aspearnce o J6rsonsl of crganizationa
ronfizl af niberast, or pesanal gan,

Prravicuz Ecibhan LUsahka

Authenirnad fod
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Wil comaly wilh the Inkergaremmental Peraonrel Ao
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slandards af meril ayabems fr progreme funded

under ara of g 18 slaluies ar regulsions specifies in
Aapardix & of OFW'e Stenards far 8 Meil Syslerm of
Persannel Adminietretion (5 CF.R, 910, Subpart F).

Will comaly with the Leac-Daszd Faint Fomoning
Freverdian Act {42 S0 584507 et seq.) which
prahinits the Lse o leed-sased gant in sorsluctan o
e dIHED G 2 residercs siruciures.

Wl camly with a1l Federal sladutas relating b nan
giscrimnatian Thess Indude bus are nat Imses b fia)
TR Wlol the Gl Baghts Aclol 1864 (P L 48-352)
which prohibils disciminalizn on the basis of race,
Galer ar rahnaal oA, (b Title 2 nf tha Educelian
Amandrenly ol 1972, as amended (20 U200, §87581
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A1 Wil comply. wr has alrmany compldad, will e
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Federal aclions o Slete (Chen AP impemanation
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18468 (76 V5.0 851271 ol seq. | neabed 1o profecling
campanarts of pobenlisl compenents af tha naiona
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