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To: Honorable Mayor and Members of the City Commission 
PREPARED BY: Andrew Thomas, Community Relations and Neighborhood Engagement 

Director 
SUBMITTED BY: Norton N. Bonaparte, Jr., ICMA-CM, City Manager 
SUBJECT: Budget Amendment Resolution No. 3042; Race, Equality, Equity and 

Inclusion (REEi) Advisory Committee 

STRATEGIC PRIORITIES: 

D Unify Downtown & the Waterfront 
D Promote the City's Distinct Culture 
D Update Regulatory Framework 
D Redevelop and Revitalize Disadvantaged Communities 

SYNOPSIS: 

Approve the Resolution No. 3042 to amend the budget in association with the previously approved 
Resolution No. 2021 - 2937 the Peace and Justice Institute (PJI) at Valencia College to provide 
technical assistance, training and facilitation services for the Advisory Committee to produce a 
report with findings and recommendations. 

FISCAL/STAFFING STATEMENT: 

The budgetary impact to the City associated with the creation of the proposed Race, Equality, 
Equity and Inclusion Advisory Committee will not exceed $35,000. Some City staff time will need 
to be devoted to working with the facilitators and Advisory Committee regarding collection and 
vetting applications, coordinating meeting time and location and planning meetings with 
facilitators. 

BACKGROUND: 

Resolutions No 2021 - 2937 authorizing the creation of the Race, Equality, Equity and Inclusion 
Advisory Committee and Resolution No. 2021 -2938 authorizing the transfer of $35,000 from the 
City Reserve to the Community Relations and Neighborhood Engagement budget was approved 
by the City Commission at the February 22, 2021 meeting to support the project. The agreement 
with the Peace and Justice Institute (PJI) at Valencia College was executed September 15, 2021 
and the first meeting of the Advisory Committee was held October 19, 2021. The Peace and Justice 
Institute has provided services that include facilitating bi-monthly REEi committee meetings, 
training session for the committee on race, equity, and inclusion, racial wealth gap simulation 
exercise and a series of (3) three Sanford Speaks events. The final task for PJI is to facilitate the 
Advisory Committee's creation of a written report containing recommendations for the City 
Commission. 



The Budget transfer of the $35,000 was implemented in the 2021 Budget year which ended 
September 30, 2021 and not rolled over to the 2022 Budget year that started October 1, 2021. The 
$35,000 transfer is the reallocation of funds previously approved by the City Commission and 
allocated for the Race, Equality, Equity and Inclusion project. 

LEGAL REVIEW: 

The City Attorney drafted approved Resolution(s). 

RECOMMENDATION: 

Staff recommends that the City Commission approve Resolution No. 3042 to amend the budget, 
in the amount of, $35,000 for technical assistance, facilitators and administrative cost associated 
with Resolution No. 2021 - 2937 

SUGGESTED MOTION: 

"I move to approve Resolution No. 3042." 

Attachments: Resolution No. 2937 
Resolution No, 3042 




