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Overview

Seminole County has allocated $4.7 Million of  
State and Local Fiscal Recovery Fund (SLFRF) 
funding through the American Rescue Plan 
Act (ARPA)
Funding is for Infrastructure projects 
(including Broadband) that improve the 
quality of life for Seminole County residents 
and businesses.
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Goal

To ensure the availability of service for all 
Seminole County residents, emphasizing
unserved and underserved communities as 
defined in the American Rescue Plan Act 
(ARPA). 
Additionally, to identify any external funding 
sources or opportunities that can improve 
broadband across the entire county.  
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Approach

Request for Proposal (RFP) to select a 
consultant to provide a Broadband 
Assessment for Seminole County 
released on 9/23/2021
Board of County Commissioners 
awarded the contract to Magellan 
Advisors on 12/14/2021
Project Kick-off on 1/28/2022
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High-level
Scope

Evaluate the current state of access availability 
against baseline needs, usage, and supply.
Determine economic and community impact of 

broadband issues within the county
Evaluate current and future demand
Evaluate current infrastructure coverage
 Identify funding sources and establish an action 

plan for improving broadband availability
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Timeline
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Start
Thu 12/9/21

Finish
Fri 7/1/22

January 21 March 11 May 1 June 21

Task #1 -Research, evaluate, and baseline 
the current usage, needs, and broadband 
supply

Task #5- Evaluate current and future demand, market, and 
availability of broadband products

Task #2 - Assess the County’s current state 
of broadband access availability in relation 
to the baseline
Task #3-Assess the implementation and operational relationships 
within the service area

Task #4- Determine the economic and community impact of 
broadband issues within the County

Task #6- Evaluate and Map levels of cellular coverage with the 
County

Task #7 -Provide guidance in the planning 
for a broadband connectivity project

Task #8 -Provide an assessment report that offers multiple 
options for high-speed internet service for the County

Task #9-Evaluation of the telecommunications environment

Task #10-Identify potential funding sources

Task #11-Develop an action plan for improving broadband 
availability

Task #12- Support the County through its decision process

Task #13-Provide reports to clarify with decision makers and 
constituents

Task #14 -Assist with Optional Services 

Final Deliverables

Project Kickoff Project Complete

Broadband Assessment Project
1/28/2022  - 6/30/2022



Project 
Status

Tasks #1-6 are in progress:
Data Mapping Portal established
Stakeholder Engagement Sessions are 
being scheduled
County Webpage, Consumer Survey, 
and Internet Speed test is expected to 
be live no later than 3/7/2022
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Project 
Status
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