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CITY OF

FLORIDA

IS

Sanford is a significant cultural and business hub for the Central
Florida region. With its showcase waterfront, extensive
transportation network, distinctive cultural corridor and historic
downtown, Sanford is a vibrant and safe City in which people
choose to live, work, raise a family, attend school, shop, play and

RMI- |

The City of Sanford is dedicated to the delivery of a high standard
of service that cultivates a vibrant business and citizen
partnership and fosters a well-connected, economically thriving
community that celebrates its distinctive historical, natural, social
and cultural character.
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THE CITY IS LOCATED AT 28° 47°22”N 81° 16’32”W WITH A
TOTAL AREA OF 2 5 SQUARE MILES (68.63KkM?), 22.96 . £~ SQUARE

MILES (59.47KM?) OF LAND, AND 3.54 SQUARE MILES (9.17KM?) OF WATER.

WIK PEDIA.ORG



City of ord P 1le

Sanford is located in Central Florida in

Seminole County, one of the fastest

growing counties in the nation and sits

on the south shore of Lake Monroe at

the head of the navigation on the St.

John's River. During the Seminole Wars .

of the 1830's, the area was the site of an

U.S. Army post named Fort Mellon. As

sefflers moved info the areq, the fown

of Mellonville was established. With the

advent of commercial steamboat

service, the town became a distribution point for goods essential for the growth
of Central Florida. When Orange County was created in 1845, Mellonvilie
became the county seat.

In 1870, Henry Shelton Sanford purchased the land west of Mellonville. He
planned a new city "the Gate City of South Florida," which he believed would
become the transportation hub for all of southem Florida. In 1877, the City of
Sanford was incorporated and Mellonville was annexed six years later. In 1880,
Henry $. Sanford formed a land company in London 1o encourage investments
in the new city. That same year construction began on the South Florida Railroad
with a terminus in Sanford. By 1884, Sanford was a prosperous town with
wharves, a railroad station and a large hotel.

Mr. Sanford's greatest interest in Florida
was the development of Belair, a citrus
grove and experimental garden near
Sanford. More than 140 variefies of

e .

Tl ' cifrus, including the Valencia orange,

I I] were tested for adaptabiity to the
U - Florida climate.

in September 1887, a bakery on First

Street caught fire. The blaze spread

rapidly through the wooden buildings
on the east side of fown unfil it was stopped by the volunteer fire department.
When the fown was rebuilt, the new structures were made of brick.



During the winter of 1894-95, the citrus industry received a serious blow when
freezing temperatures destroyed the year's
entire crop. Many citizens faced economic ruin
and left the area. Those who stayed harnessed
arfesian wells and developed a sub-irigation
system that permitted commercial agriculture.
By the first decade of the 20th century, Sanford
was one of the largest vegetable shipping
centers in the United States, and received the
nickname "Celery City” for the most successful
crop.

On April 25, 1913, Seminole County was
officially established with Sanford as the county
seat, In the boom and bust years that followed,
Sanford shared in the growth of Central Florida.

From 1942 to 1948, the Sanford U.S. Naval Air Stafion drew many residents away
from agriculiure and brought new people o the city. Today the old station is
Sanford International Airport. The Sanford Commercial District was proclaimed
a historic district and placed on the National Register in 1976.

Sanford, one of Cenftral Florida's oldest incorporated cities, is home to brick lined

streets towering oaks, elegant store-fronfs and large, nineteenth-century

Victorian homes. The downtown, which once featured feed stores and dry good

sellers, now showcases anfique shops, restaurants and art galleries. Picturesque
First Sireet, the center of downtown
sanford, is a vibrant, enticing
destination. Events, such as the
Saturday moming Farmers Market
and jozz concerts in  Magnolia
Square; theatrical productions at the
newly renovated Wayne Densch
Performing Arts Center; and the
monthly Alive After 5 street parties
affract visitors from all over Central
Florida.



Sanford sits on the south shore of Lake Monroe, providing a waterfront backdrop

for walking, jogging or just
enjoying the natural beauty.
Riverwalk, with its gazebos and
swinging benches, has 1.2 miles
of pedestrian walking paths.
Along the way, you can visit
Veterans Memorial Park, Marina
lsland, Ft. Mellon Park, and the
Sanford Museum or have lunch
at one of the lakeside
restaurants.

The booming retail activity just west of downtown includes one of the largest
maills in Central Florida, The Seminole Towne Center, as well as numerous retail
enclaves surrounding it. One of the ared’s largest congregation of auto and
motorcycle dealers is located in this vicinity, as well.

R rants, movie theaters, bookstores and other service facilities are readily
available “close to home." And the marinas at the Port of Sanford, at the Osteen
Bridge and in Downtown offer boaters of every level ready access to Lake
Monroe and the beautiful $t. John's River.

The City of Sanford is well protected by the authorized
141 sworn officers and 79 certified firefighters. The men
and women of the Sanford Police Department are
proud of the partnership they have created with our
community. The Sanford Fire Department personnel are
EMT frained and paramedic trained which allows the
City to provide emergency medical service to ifs

residents. The fire

protection service

has an Insurance Services Office (ISO)
rating of 2. The Sanford Police Department
has many specialized units fo better serve
the citizens within our community. The unifs
include: Traffic, K-9, Investigations, School

Resource Officers, Crime Prevention and Community Policing Officers.



Sanford Demographics

lando Sanford International

oot

Central Florida Regional Hos ital
Seminole Count Public Schools

Semin
CPH

State College

ineers
Seminole County Government

Walmart Stores - Sanford

Seminole Town Center
of Sanford

Waste Pro USA

C of Sanord

Airport
Medical
Public Schools

Colle
Government
Government

Retail
Retail
Government
Solidwaste

2.9% 2.6%

357
901

1,188
137
1,211
725
425
488
157

2.4%



r Dmgrpi

City of Sanford Population by Fiscal Year
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Sanford City Commission

The City of Sanford operates with a Commission-Manager form of government.
The City Commission is comprised of a Mayor, who is elected at large, and four
Commission Members, one elected from each district. The Commission appoints
the City Manager, City Attorney, and City Clerk, who work with direction both
from the City Commission and City Manager. All other staff members work under
the direction of the City Manager.

Mayor Art Woodruff
Appointed to Mayor: 2020
Current Term Expires: 2023

S Art Woodruff was born and raised in Sanford as a
- sixth generation Sanfordite. Graduating from
Seminole High School in 1980 he attended the
University of North Carolina and returned to
Sanford where he started teaching in Seminole
County Public Schools. After fourteen years af
Seminole High School as a science teacher and
yearbook adviser, he tfransferred to Oviedo High
School where he currently teaches science and
computer science.

Art and his wife Patti have been maried since 1995 and have two
chiidren, Daniel and Rachel. Pattiis a health care coordinator for Kindred
at Home. First elected as the District 1 Commissioner in 2001, he served
through 2010. After one term off, he was again elected in November
2014. In July 2020 he was appointed Mayor following the resignation of
Mayor Jeff Triplett.

Mayor Woodruff serves on the boards of the Community Improvement
Association of Seminole County, the Wayne Densch Performing Arts
Center, Run for God has been instrumental in the restoration of Historic,
Hopper Academy. He also serves as a leader in Boy Scout Troop 787.

Art looks forward to building on the many positive improvements that
have taken place while he has served on the City Commission and
confinuing to make Sanford a place where we want to live, work, and
play.
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Sheena Britton District 1
Appointed: 2020
Current Term Expires: 2023
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Vice Mayor, Kerry Wiggins, Sr., District 2
Elected: 2019

Current Term Expires: 2023
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Patrick Austin, District 3
Elected: 2016
Current Term Expires: 2025
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Patty Mahany, District 4
Elected: 2010
Current Term Expires: 2025




Norton N. Bonaparte, Jr.
City Manager
Since: 2011

Thomas George
Deputy City Manager
Since: 2011
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trategic plan

A core principle of the City of Sanford is to listen to its Citizens. By better understanding
the priorities and needs of our customers we can better shape our service delivery and
programs to meet those needs.

The City of Sanford strives to address community
issues as they arise and anticipate the needs of the
community by taking positive and proactive measures
to address major issues and concerns of the Citizens.
To achieve this end, the City Commission and City
Manager initiated the Imagine Sanford Community
Strategic Planning Initiative. This outreach to our
community, our customers and all our stakeholders
has resulted in the Sanford Vision and Strategic Plan
document that will provide guidance for our
budgeting process each year.

Strategic Planning

Strategic planning is a group dynamic process, which enables an organization to address
immediate issues, examine trends, assess capabilities re-examine its reason for existence,
define a new sense of direction, and develop an action plan to put the new direction into
effect. The goal of strategic planning is to have the stakeholders work collectively to
identify the purpose and direction for the organization, identify the issues and trends that
may inhibit that vision, assess the resources and capabilities of the organization, and then
develop an action plan to put the vision into effect.

At its foundation, strategic planning is about facing change, planning for it, and
positioning the community to make the most of change. An organization and individuals
must cope with change through communication and participation, these are core
principles of this process. The primary objective of Strategic Planning is to focus on
organizational direction or purpose. In strategic planning, the objective is to ensure that
the organization’s direction guides the development of programs, the delivery of services
and provides focus for our planning and budgeting efforts.



During the recent Imagine Sanford Community Strategic Planning Initiative the following
Vision, Mission, Values and Initiatives were identified and adopted. These were the result
of many hours of interaction and discussions between our citizens and communities, a
very dedicated and representative Steering Committee and the Sanford City Commission.

Vision

Sanford is a significant cultural and business hub for the Central Florida Region. With its
showcase waterfront, extensive transportation network, distinctive cultural corridor and
historic downtown, Sanford is a vibrant and safe City in which people choose to live,
work, raise a family, attend school, shop, play and retire.

Mission
The City of Sanford is dedicated to the delivery of a high standard of services that
cultivates a vibrant business and citizen partnership and fosters a well-connected,

economically thriving community that celebrates its distinctive historical, natural, social,
and cultural character.

Community Values
The core values that stand at the center of Sanford’s unique identity and vision:
Character

We value Sanford’s authenticity as a resilient, hardworking community that preserves its
history.

Culture

We enjoy a distinctive identity that reflects our diversity, friendliness and faith, each
enriching our culture and history.

Connections

Sanford is a well-connected regional hub that offers opportunity through accessibility and
a collaborative spirit of problem solving.

16



Commerce

Our growth depends on regional access, a thriving downtown, opportunities for personal
growth and promotion of our cultural and economic assets.

Six Vision Themes

A

Unify Downtown and the Waterfront

Improve Connectivity

Promote Sanford’s Distinct Culture

Build Capacity for Civic Leadership

Redevelop and Revitalize Disadvantaged Communities
Update the Regulatory & Policy Framework

Six Target Areas and Initiatives

Downtown Area

Improve east/west connectivity across 17-92 and between neighborhoods
Strengthen Sanford Avenue corridor with appropriate retail and civic uses at key
intersections

Relocate civic uses away from the waterfront to provide locations for mixed-use
development and better waterfront access

Improve connections to the water by strengthening north/south streets and
establishing higher value uses along the waterfront

Connect parks, open space and civic uses within the walkable downtown area
Preserve the character of the historic neighborhoods south of 3rd Street

Goldsboro Area

Strengthen connections across SR 46 to SunRail and the waterfront

Enhance safety and the character of the SR 46 Corridor

Focus on revitalization within the neighborhood through infill housing initiatives
and a proposed civic hub along the 17-92 Corridor

Re-stitch the fabric of the neighborhood by connecting streets and adding small
neighborhood parks

Strengthen north/south connectivity with proposed at-grade, street crossings across
existing railroad tracks



e Improve east/west connectivity by extending the Goldsboro Trail and making both
4th & 7th Streets better for bicyclists and pedestrians

e Enhance and reinforce Historic Goldsboro Boulevard with neighborhood scale
commercial infill

SunRail Station Area

e Capitalize on the location of SunRail transit stop by

improving connectivity east/west along SR 46, to the . @

neighborhoods beyond the railroad track to the /’ o
north, and south across SR 46 ‘ @. ap t

o Reinforce Transit Oriented Development (TOD) 7 !

with higher density multi-family uses and mixed-use
infill

e Strengthen the SR 46 corridor with infill office and
retail opportunities, enhancing the future character
along this entry into downtown Sanford

e Create a2 new mixed-use and residential community in the mid-point of Sanford
that capitalizes on great highway and regional transit access, offering proximity to
Seminole Towne Center and historic downtown Sanford

¢ Redesignate 17-92 along the SR 46 and Monroe Avenue corridors, providing
befter connectivity and strengthening the visibility of the industrial area on the
western edge along Monroe Avenue

Seminole Towne Center/St. Johns Parkway Area

e Orient land uses to regional highway access and improve connectivity to SR 46

 Improve north/south connectivity and general access through the area with more
complete street network

e Improve walking and bicycling along St Johns Parkway

e Provide for both light and heavy industrial expansion as employment base for the
city

o Create a "place" for residents in surrounding high-density communities by
focusing on entertainment-based retail opportunities

o Infill with appropriate retail, mixed-use, and multi-family uses within the
immediate vicinity of Seminole Towne Center

13



College Area

Create gateway focal point at intersection of Airport Boulevard and 17-92 with
service related retail and hotel uses

Reinforce and enhance the character along 17-92 through streetscape
improvements and appropriate infill projects

Establish new mixed-use hub anchored by civic uses at the intersection of Lake
Mary Boulevard and 17-92

Strengthen Airport Boulevard connectivity from airport to planned SunRail
stations

Enhance connectivity across 17-92 for bicycl ts and pedestrians

Airport

Create gateway focal point at intersection of Airport Boulevard and Sanford
Avenue with service-related retail and hotel uses

Improve connectivity eastward to 17-92 by reinforcing Lake Mary Boulevard and
Airport Boulevard

Prepare for future passenger transit along existing RR spur

Increase residential densities around the proposed gateway with appropriate
multi-family uses

Improve directional signage and way finding along Sanford Avenue

Expand airport-related services to the south with office and distribution uses

The above Vision, Mission, Values and Initiatives will guide and direct our budget
process and annual allocation of funds. In order to remain current and relevant, the City
will periodically revisit our initiatives and progress. We will continue to engage and
interact with our citizens, our customers and our City Commission in order to update and,
when necessary, revise our initiatives, goals and priorities.
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3 SANFORD

* FINANCE DEPARTMENT

September 30, 2021

Mayor Art Woodruff and Members of the City Commission
Sanford, Florida

In compliance with state law and the City Charter, we are submitting the 2021/2022 Budget.
As required by Section 5.04 of the City Charter, the final budget for 2022 is balanced such
that, “The total expenditures shall not exceed the total of estimated income and prior year
surpluses, if any.”

Citywide Budget

The City’s final 2021/2022 budget totals approximately $146.6 million for all activities,
including utility funds, capital projects, debt service and other special revenue funds. Total
expenditures are increasing $7,018,543, an increase of 5% from last year’s final budget. The
increase is attributed to the General Fund increasing $3,162,128, the Special Revenue Funds
increasing $2,551,995, Debt Service Fund increasing $19,725, CRA Fund increasing
$259,070, and the Internal Service Funds increasing $1,916,056 and offset decreases in the
Capital Projects Funds of $1,320 and the Enterprise Funds of $889,111,

General Fund
By employing zero-based budgeting, the 2022 budget is balanced.

The final budget is composed with a millage rate at 7.325 mills, this millage rate has been in
effect since FY 2016. This represents a 5.62% increase over the prior year when compared to
the rollback rate. The budget is balanced at this millage rate.

Budget Highlights:

° The final budget includes funds for a 3% raise (hired between 10/1/20 and 9/30/21
prorated 3% based on days of service) a 11% pay scale adjustment, and funds to make
sure employees are paid for their experience in their pay scale for non-union and
USW employees. The budget also includes funds set aside for union employee raise
adjustments.

. Capital — this proposal includes funding for various infrastructure and equipment
needs of which funding from General Fund amounts to $3,011,122. Please see the
CIP plan under the Capital Improvement Plan Section for further details.

. The FY2022 budget contains increases in operations due to the new programs at the
Jeff Triplett Center at approximately $63,000.
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Increased costs for maintenance of the new Riverwalk of approximately $100,000.
The FY2022 budget also includes items the Commission requested of three new
police officers ($433,500); street maintenance litter control personnel ($52,507);
traffic calming, turn lanes on Mellonville, and two restrooms.

Property Tax Rate and Revenues

On June 11, the Seminole County Property Appraiser provided the required Certification of
Value with a total current year taxable value for property in Sanford of $4.1 billion. This was
a 8.68% increase from the prior year’s valuation. For this reason, the rolled-back rate (that is
the rate at which the prior year’s tax amount can be raised from the new valuation) is
6.9354%, compared to the current year’s rate of 7.325 mills. The current millage rate of
7.325 will increase revenues by 7.8%.

Under new laws adopted in 2008 to implement the provisions of Amendment 1, and to
further restrict the ability of local government to make local funding decisions, the City
Commission has the following options when considering the property tax rate for the City.

Millage Rate Options Two-thirds Majority Majority
4-1 or 4-0 3-2 3-2
Taxable Value 4,068,733,629 4,068,733,629 4,068,733,629
Roll-back Rate 6.9354 6.9354 6.9354
Rate Options 10.7659 6.9354 7.325
Current Rate 7.325 7.325 7.325
Percent Increase (Decrease) over Rolthack 55.2311% -% 5.6176%
Property Tax Revenues at Rate Option 41,613,400 26,807,380 28,313,300
Property Tax Revenue at Roll-back Rate 28,218,295 28,218,295 28,218,295
Revenues at Rate Options vs. Roll-back Rate 13,395,105 {1,410,915) 95,005

At the final millage rate of 7.325, on average, the single family homeowner will pay $843.55 a year or $70.30 per
month in taxes to the City of Sanford.

24



Special Revenue Funds

The City receives revenues that are restricted to certain governmental purposes, such as fuel
taxes dedicated to street projects (Local Option Gas Tax), the 3rd Generation Sales Tax
which is dedicated to transportation infrastructure projects, as well as impact fees for
expanding recreation, police and fire services, and confiscations and fine revenue dedicated
to police training and equipment (2nd Dollar Fund and Police Trust Fund). The budget also
includes the Building Inspection Fund, where new construction fees and service charges fund
Florida Building Code compliance and adherence to City codes, as well as the Cemetery
Fund, which receives revenues for plot sales and provides maintenance services. The City
also maintains a two separate special revenue funds for grants, the Low Income Home
Energy Fund (LIHEAP) and the Community Development Block Grant Fund (CDBG). The
LIHEAP grant is a program that provides energy assistance to help eligible low income
houscholds. The CDBG grant is a program that provides assistance to designated low
income areas in the City for social programs and infrastructure improvements.

The Local Option Gas Tax Fund will provide about $1 million for road work in 2021/2022.
The Third Generation Sales Tax Fund will provide about $3.9 million in new revenues for
capital street projects.

Component Funds

The budget includes a Community Redevelopment Agency, a funding mechanism for
infrastructure improvements targeting redevelopment and economic development in Sanford,
the Downtown Waterfront Agency. In 2021/2022 the City’s obligation to this agency will
exceed $1.7 million.

Debt Service Fund

The Debt Service Fund provides for the repayment of debt for general government
obligations (debt payments for enterprise and redevelopment funds are shown in their
respective funds). This fund pays for the City’s fire truck leases, police vehicle leases, and
the Public Safety Complex Bond — approximately $1.68 million in annual payments,

Capital Projects Funds
The Capital Projects Funds contain governmental capital projects, usually funded through a
combination of transfers from the General Fund, Grants, Impact Fees, Donations and other

funds as applicable. Capital funded from the General Fund in the 2022 budget is $3,011,122
for various infrastructure and equipment replacement needs.
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Enterprise Funds (Utilities)

Enterprise services, such as solid waste collection, storm water management and water and
wastewater treatment are funded through service charges; the only rate increases planned for
2022 are from the change in CPI index for water and sewer fees.

Internal Service Funds

The City has two insurance funds, the General Insurance Fund, which administers the City’s
liability and workers compensation insurance, and the Health Insurance Fund, which
administers all employee and retiree health insurance costs. These are internal service funds,
which means that the costs are charged back to the “client” funds based on an allocation
related to the type of insurance. General Insurance Fund costs are managed by Risk
Management staff in the Human Resources Department.

Guiding Principles for Budget Development
As in prior years, certain principles were employed to develop the 2022 budget. They are:

The City’s budget is synonymous with policy. The budget cstablishes what programs and
activities are important to the community.

The City is a service organization. The most important asset of a service organization is
trained, motivated, adequately compensated, and properly led employees. With the exception
of most Police Department personnel, employees from 2008 through 2021 have gone through
eight years without merit raises and six years without COLA’s while having many benefits
reduced or eliminated. The final budget contains 3% raises for non-union and USW
employces. Additionally, the General Fund workforce has been reduced by approximately
thirty positions (not including authorized and unfunded positions) over the last nine years.

The City’s current services are to be given priority. In line with Commission direction, we
have focused on maintaining basic services especially in the areas of public safety.

All fee schedules and user charges are to be reviewed and adjusted to ensure that rates are
equitable and cover the cost of the service deemed appropriate by the City Commission.
Residents will experience an increase in solid waste collection fees and water fees.

The City will avoid budget and accounting procedures that balance the current budget at the
expense of future budgets. With only enough funding for operating costs and limited capital
replacement, the City risks more unanticipated costs as equipment and infrastructure age,
which may also impact our ability to maintain a 14% operating reserve.

The City will maintain reserves adequate to ensure that resources are available annually for

the replacement of vehicles and equipment. As noted above, this budget calls for very
limited capital replacements.
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The City will maintain reserves that arc adequate to protect against unforeseen cvents. In
2018 the City Commission voted a minimum operating reserve for the General Fund of 14%
of expenditures.

Local funds will be leveraged by aggressively secking outside funding sources. The City
continucs to aggressively pursue both federal and state grants; however Federal and State
agencics arc also struggling Lo balance their budgets, so funds arc severcly limited.

High priority will be given to expenditures that will reduce future opcrating costs — such as
better usc of technology, equipment, and better business methods, Many improvements to
the information technology “infrastructurc” have been made in the last five years. However,
in order to maintain this progress, we need to continue to fund capital replacemcents as well as
investigate improved technology to aid in basic services.

Future Budget Impacts

The current forecast on general fund revenues is approximately 5.7% in FY 2023 for a total
revenue increase of $3,044,633 and the following increases in expenditures are expected:

> Salary and Benefit Increases $ 1,304,661
» Operational costs $ 190,583
» Fire station personnel and operations § 2,300,000

As noted earlicr - the property tax values in the City have increased over prior years. The City
has approximately $51.7 million dollars worth of asset repairs and replacements that must be
addressed on average every 23 years. The past ten years, these assets have been addressed on a
limited to no basis. The amount of funds needed to address the assets neglected over the past
several years is currently $26 million dollars and going forward to address recurring repairs and
replacements, the City is looking at needing a replacement plan that would allow for funding of
36 million dollars per year. We continue to urge the City Commission to think strategically and
long-term as it relates to budget development.

Sincerely,

Norton N;ﬁa/, parte, 4~ Cynthia M. Lindsay

City Manager Director of Finance
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Budget Process
The City's fiscal year runs from October 1st through September 30th. The annual budget process
is approximately eight months starting in February and proceeding through the end of September.

Budget Guidelines (February)

February is the beginning of the Budget process. Budget guidelines, information, training
session, and forms to be used are provided to each department. Departments prepare their budget
requests, which include operating, 5 year capital plan, equipment replacements, and personnel.

Budget Submission and Review (March/April)

The Finance Department reviews and analyzes each Department’s budget submission. Finance
meets with Department Directors and Staff.

Budget Review (May)

During the first two weeks of the month of May, the City Manager reviews the details of each
proposed budget for efficiency and compliance with the Commission’s direction, and make any
necessary adjustments to the requested budget.

Budget Workshop (July)

The City Conunission holds a budget workshop to discuss the proposed budget and capital
improvement program.

1st and 2nd Public Hearings (September)

The City Commissioners first public hearing date is normally set during the second Monday of
September. During the first public hearing the budget is tentatively approved. The second hearing
date is usually set for the fourth Monday of September. The final public hearing is when the
millage rate and the approved budget are adopted.

Amending the Budget

After the annual budget is adopted, any changes in appropriations that cause an increase or
decrease to fund totals is considered a Budget Amendment. The budget can only be amended by

Resolution by the City Commission.
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March §

March 12

March 22

April 5

April 12

April 26 - April 29

May 11- May 13

11
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BUDGET CALENDAR

Distribute Budget Materials.Training Session

Sumbit updated CIP Budgets & Finance
Submit Budget Request to Finance
Finance reviews Budget Requests and retums with questions to

Departments

Departments return Budget Requests with all questions
answered to Finance

Health, Liability, Property and Workers Campensation
Insurance Cost Estimates Dues

Departments & Finance Budget Review Meetings

Budget Review Meetings

Prelimiary estimate of taxable value to City

Draft of Proposed Budget to City Manager

Proposed Budget submitied to Commussion

Certification of Taxable Value
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Department Directors
Division Managers
Finance Manager

Department Directors
Division Managers

Department Directors
Division Managers

Finance Manager

Department Directors
Division Managers

Department Directors
Division Managers

Finance Director
Finance Manager
Department Directors
Division Managers

City Manager

Deputy City Manager
Finance Director
Finance Manager
Department Directors
Division Managers

Property Appraiser

Finance
City Manager

City Manager
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ly 12
Not Later than
Juiy 30
August 6
Not later than
August 20

September 13

September 22

ber 27

Not Later Than
ember 29

ACTIVITY

Budget Workshop

Budget Workshop {2nd Day)

Last Regular Meeting to approve tentative millage rate and
hearing schedule

Notification to Property Appraiser of proposed millage rate

rolled back tax rate, and date, time and place of First Public hearing.

Final Changes to budget completed

Mailing of Notice of Proposed Property Taxes (TRIM notice)

First Public Hearing to adopt proposed millage rates and budget

Newspaper advertisement of Second Public Hearing and
Budget Summary Statement

Second and Final Public Hearing to adopt final millage rates
and budget

Submission of approved millage resolution and budget to
Collector and Florida tof
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City Commission
City Manager

Deputy City Manager
Department Directors
Division Managers

City Commission
City Manager

Deputy City Manager
Depattment Directors
Division Managers
City Commission
City Manager

City Manager
Finance Director

City Manager
Finance Director

Property Appraiser
City Commission
City Manager
Finance Director
Finance Director
City Commission
City Manager

Finance Director

Finance Director



Understanding the Budget

The budget document is split into two main parts: the Operating Budget, and the Capital
Budget.

Operating Budget - The Operating Budget provides quick access to general financial
information for the City. It contains estimates of the total resources expected to come
into the City and the total appropriations to fund City services. Each fund and anticipated
revenue and expenditure budgets are described within the Operating Budget, mncluding
explanations of any major increases and decreases of budgeted amounts. Funds have
been established to provide accountability for the different types of financial resources.
Each fund is a separate entity with its own resources, liabilities, and fund balance. Some
funds are consolidated for budget adoption and presentation. Funds with similar
objectives, activities and legal restrictions are, for reporting purposes, placed in one of
two groups: Governmental Funds and Proprietary Funds.

Governmental Funds - Governmental Funds account for general governmental activities
which are largely supported by taxes and fees. They are accounted for on a “modified
accrual basis” or current financial resources basis. They recognize revenue as income
only when it becomes “measurable”and “available” to meet current liabilities and
expenditures of the current period.

Governmental Funds include the following fund types:

General Fund accounts for all resources not reported in other funds. Most
citywide activities are accounted for in this fund.

Special Revenue Funds account for resources received from special sources
which are dedicated or restricted to specific uses.

Debt Service Funds account for the accumulation of resources for, and the
payment of, interest, principal and other costs of debt.
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Capital Projects Funds account for the accumulation and use of resources for the
acquisition of major buildings and other capital facilities where a specific project
is designated or required.

Proprietary Funds - Proprietary Funds account for those external and internal
business-type activities that are provided on a basis consistent with private
enterprise. They are accounted for on “accrual” basis of accounting, recognizing
revenues when earned and expenditures as the liability is incurred.

Proprietary Funds include the following two fund types:

Enterprise Funds account for activities such as water and solid waste disposal
services that are similar to those provided by private enterprise and whose costs are
paid from user charges or from revenue sources other than general governmental
revenue.

Internal Service Fund (“Insurance Fund”) accounts for all types of insurance
utilized by the City, including the self-insurance programs for workers’
compensation, general and automotive liability, and property as well as employee
group health and life insurance. These costs are allocated to departments.
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Major Revenue Sources
General Fund

Taxes

Ad Valorem Taxes —~ A tax on property paid by owners of real and personal property
within the city limits. The tax is based on an assessment by the Seminole County Property
Appraiser of the market value of property and improvements. A tax rate of one mill
produces $1 of tax revenue on each $1,000 of taxable property value. The 2021-22 budget
is based on an operating millage of 7.325. Anticipated collection of Ad Valorem Taxes
(Property Taxes) revenues for the General Fund in FY21-22 is $27,322,414, which
represents approximately 50.60% of total General Fund revenues.

Community Service Tax - The Communications Services Tax took effect October 1,
2001, and represents a combination of the former Cable Television and
Telecommunication Franchise Fees as well as the Public Service Tax on
telecommunications services. Revenue estimates are based on expected growth, and
historical trends. Collections from Communications Service Taxes are estimated at
$2,176,262 for fiscal year 2021-22, representing approximately 4% of total General Fund
Revenues.

Utility Taxes - A tax levied on the purchase of electricity, natural gas, propane, and
water. This revenue is based on a contracted percentage applied to the taxable amounts
charged by the seller of the service. The City collects utility taxes for electric, water, and
gas. Revenue estimates are based on expected growth and historical trends. Collections
from utility taxes are estimated at $5,772,655 for fiscal year 2021-22; which represents
$4,763,559 for electricity, $802,876 for water, $149,362 for gas, and $56,858 for
propane. Utility Tax revenue represents approximately 10.7% of total General Fund
Revenues.

Franchise Fees - Franchise Fees are negotiated percentages of sales to a company or
utility for the use of municipal right-of-ways (poles, lines, pipes, etc.) and may include the
value of the right for the utility to be the exclusive provider of its services within the City.
The City has franchise agreements for electricity, solid waste, and propane gas. Revenue
estimates are based on rate increase information provided by the respective companies,
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expected growth and historical trends. Collections from franchise fees are estimated at
$4,760,227 for fiscal year 2021-22; which represents approximately 8.8% of total General
Fund revenues.

Other Taxes — Other taxes consists of Professional & Occupational Licenses, Permit
Transfer Fees and Other Permits. Collections related to these other taxes are estimated at
$664,857 for fiscal year 21-22, which represents approximately 1.2% of total General
Fund Revenues.

Intergovernmental

Intergovernmental Revenues - Intergovernmental revenue consists of revenues that are
received from other government agencies. The majority of these revenues consist of State
Sales Tax, State Shared Revenue, Occupational and Mobile Home Licenses. Other
revenues in this category consist of Federal, State and Local grants. Revenue estimates
are based on expected growth and historical trends. Collections from Intergovernmental
Revenues are estimated at $6,835,964 for fiscal year 2021-22; this represents $2,397,489
for State Revenue Sharing, $12,420 for Mobile Home Licenses Tax, $58,305 for
Alcoholic Beverage License Tax, $4,275,637 for Half-Cent Sales Tax, $41,226 for
Occupational Licenses, $15,710 for Firefighters Supplemental Compensation Fund
$22,714 for Other Transportation, and $12,433 in federal and state grants.
Intergovernmental Revenues represent approximately 12.7% of total General Fund
Revenues.

Charges for Services

Charges for Services - Charges for Services represents fees charged as a result of direct
benefit or in lieu of other charges. Charges for service revenue represents all fees
collected by General Fund departments for services provided to residents and
non-resident users. These charges include fees for building and planning services; public
safety fees; fees for parks and recreation services such as pool fees, team sports activities,
and admission charges; special events rentals, facilities usage fees (Civic Center,
Stadium, Splash Pad, etc.). Other charges for services include miscellaneous protective
inspection fees, EMS transport fees, and other miscellaneous fees. For fiscal year
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2021-22, charges for service fees are estimated at $3,222,396, which represents
approximately 6% of General Fund revenues.

Administrative Reimbursement

Other Revenues — Other revenues include various reimbursements to the General Fund
from the City’s Building Fund and Enterprise Funds (Solid Waste, Stormwater and Water
and Wastewater). This includes an administrative charge representing an annual
allocation distributing the estimated costs for General Fund administrative support
departments such as Information Technology, Engineering, Human Resources, Finance,
Administration, Fleet, and Utilities. The Administrative Reimbursements (Other
Revenues) are budgeted at $2,731,811 for fiscal 21-22, which represents approximately
5% of General Fund revenues,

Miscellaneous Revenues

Fines & Forfeitures - Includes revenues received from court fines and public safety
ordinances. For fiscal year 2021-22, Fines and Forfeitures are estimated at $193,730,
which represents less than 1% of General Fund revenues.

Rents and Royalties — Marina Motel Lease Rent, Marina Docks Lease Rent, One Harbor
LP Lease Rent and other leases. For fiscal year 2021-22, Rents and Royalties are
estimated at $64,279, which represents approximately less than 1% of General Fund
revenues.

Miscellaneous Revenues — Includes revenues received from Disposition of Property,
Contributions and Donations, and Interests. For fiscal year 2021-22, Miscellaneous
Revenues are estimated at $258,622, which represents approximately 1% of General Fund
revenues.
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Financial Structure

The City of Sanford budget conforms to Generally Accepted Accounting Principles as
applicable to local governments. The accounts of the City are organized and operated on
the basis of funds. A fund is an independent fiscal and accounting entity with a
self-balancing set of accounts which comprise its assets, liabilities, fund balances,
revenues and expenditures. The City prepares its budget on a fund accounting basis,
which segregates funds according to their intended purpose and it is used to aid
management in demonstrating compliance with financial related legal and contractual
provisions. The City maintains the minimum number of funds consistent with legal and
managerial requirements. The Funds that are not budgeted for but are included in the
City's CAFR are indicted in each Fund description. The City reports the following funds
in its annual budget.

General Fund
This is the general operating fund of the City. General tax revenues and other receipts that
are not allocated by law or contractual agreement to some other fund are accounted for in

this fund. General operating expenditures, fixed charges, and capital improvement costs
not paid through other funds are paid from this fund.

Special Revenue Funds - are used to account for and report revenues from specific
taxes or other earmarked revenue sources which, by law, are designated to finance
particular functions or activities of government. The City has the following Special
Revenue Funds:

CDBG Fund - To account for grants received by the City; grant proceeds are utilized to
provide economic and infrastructure improvement grants to citizens in designated areas.

LIHEAP Fund - To account for grants received by the City as a sub grantee; grant
proceeds are utilized to provide home energy assistance to qualifying Seminole County
residents.

Building Inspection Fund — To account for the activities related to administering and
enforcing building regulations in the City.
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Local Option Gas Tax Fund — To account for the City’s allocation of the 6-cent local
option gas tax collected in Seminole County and the expenditures used for the additions
to or maintenance of the City’s transportation system.

Local Option Sales Tax Fund - To account for the City’s share of distributions
related to the local government infrastructure surtax. Monies are used to fund
transportation projects.

Law Enforcement Trust Fund — To account for proceeds obtained through forfeiture
of confiscated and unclaimed property through court judgment. The proceeds are to be
used solely for law enforcement purposes, with emphasis given to community policing
activities, training & law enforcement operations.

Police Education Fund — To account for the portion of fines on certain violations, per
statute, to fund continuing education for police officers.

Cemetery Fund — To account for certain funds set aside to be used for capital
improvements and perpetual care of a local cemetery.

Recreation Facilities Impact Fees Fund, Fire Public Safety Facilities Impact
Fees Fund, and Police Public Safety Facilities Impact Fees Funds — To account
for impact fees collected by the City to be used solely for the expansion or acquisition of
capital facilities or equipment made necessary by the new construction from which the
fees were collected or for principal payments (including sinking fund payments) on bonds
to expand or acquire such facilities or equipment.

CRA Fund - To account for ad valorem revenues associated with the community
development area in the city's downtown to be used solely for revitalization.

State Pension Contribution Fund — To account for revenue received from the state
collected from insurance policies for the fire and pension fiduciary fands. These funds
are not budgeted.

Debt Service Fund
The Debt Service Fund is used to account for the accumulation of resources and for

payment of principal, interest and related costs on Special Facilities Revenue Bonds and
capital leases.
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Capital Projects Funds

The Capital Projects Funds are used to account for and report financial resources
carmarked for the replacement of capital equipment, acquisition or construction of major
capital facilities, and other project-oriented activities (other than those financed by
proprietary funds):

Capital Preject Fund — To account for funds set aside for capital projects.

Capital Recovery Fee Fund — To account for funds collected as a surcharge on
recreation fees for the maintenance and improvement of recreation facilities.

Capital Replacement Fund — To account for funds set aside for replacement of
equipment and vehicles.

Enterprise Funds
The Enterprise Funds are used to account for and report financial resources for
self-supporting goods and services sold to the public.

Water & Wastewater Charges - Charges paid by residents and businesses for the use of
water and sewer services. Water and sewer charges are billed monthly and include a
monthly minimum charge to cover administrative costs and specified monthly minimum
gallons. These revenue are accounted for in the Utility Fund. For fiscal year 2021-22,
Water and Wastewater Revenues are estimated at $27,327,949, which represents
approximately 64% of Enterprise Funds revenues.

Water and Wastewater Impact Fees — Impact Fees are collected for commercial and
residential developments. For fiscal year 2021-22, Water Impact Fees Revenues are
estimated at $850,000, and Wastewater Impact Fees Revenues are estimated at
$2,000,000. Both represents approximately 7% of the total Enterprise Funds revenues.

Stormwater Fees - Stormwater activities are derived from fees through Stormwater
Utility fees. For fiscal year 2021-22, Stormwater Fees are estimated at $6,002,721, which
represents approximately 14% of Enterprise funds revenues.

Solid Waste Fees - The operating revenue of the Solid Waste Fund are derived from
services provided for the commercial and residential collection of garbage and yard
waste; and a residential, multi-family and commercial recycling operation through a
franchise agreement. For fiscal year 2021-22, Solid Waste Fees are estimated at
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$6,680,964, which represents approximately 16% of Enterprise funds revenues.

Mayfair Golf Course - To account for the operations of the city's municipal golf course.
The City does not budget for this facility ran by a contracted management corapany.

Internal Service Funds

The Internal Service Funds are used to account for and report financial resources charged
to City departments. The City uses Internal Service Funds to account for our self
insurances.

Insurance Fund - To account for the charges paid by city departments for the cost of
operating, liability, and workers compensation insurance.

Health Insurance Fund — To account for the charges and expenditures paid by city
departments and employees for the cost of the city's self insurance health fund.

Fiduciary Funds
The Fiduciary Funds are used to account for and report financial resources held in trust
for others. The city does not budget for the two fiduciary funds.

Police Pension Fund - To account for the assets held in trust for the police pension
defined benefit plan.

Fire Pension Fund - To account for the assets held in trust for the fire pension defined
benefit plan.
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Financial Policies

This section describes the major financial policies that affect the City's long term
financial planning and budgeting processes. The City's financial policies serve to match
fluctuating spending needs with available resources. The annual budget is prepared as a
balanced budget, with total revenues and other financing sources equaling total
expenditures/expenses and other financing uses for each fund. Any shortfalls of current
revenue sources matched against anticipated expenditures are supplemented with a
reduction in existing fund balance.

The use of fund balance to balance a fund's budget makes a fund balance reserve policy
an important planning and budget tool. Large scale capital project spending needs and
fluctuating interest rates make debt management a closely watched financial policy issue.
Investing the City's financial resources so that the fund's values keep pace with rising
costs is aggressively administered.

Operating Policies - To adequately safeguard the assets held in public trust, the City
will develop and maintain accounting and budgetary control systems.

The City will limit current expenditures to match against current anticipated revenues.
The City will avoid balancing current operating expenditures with borrowed revenues.

The City will provide for adequate maintenance of capital, plant and equipment and for
their orderly replacement.

The City will balance its budget year so that each fund's anticipated revenues equal the
anticipated expenditures. Utilization of existing fund balance as a revenue source to meet

current needs will be monitored.

The City will monitor budget to actual activity to ensure compliance with budgetary
policy.
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The City will annually prepare a Five-year Forecast for the General Fund. The forecast
will include estimated operating costs, revenues, and future capital improvements. The
City uses trend analysis for all revenues and expenditures in forecasting and allows for
adjustments due to exptected increases in services.

The Water and Sewer Fund will cause a Utility Rate Study to be performed every three to
five years in which estimated operating costs will be identified.

Revenue Policies - The City shall maintain, as permitted by State law, a diversified
revenue base to offset the effects of short-term fluctuations in any one revenue source and
reduce reliance on any one revenue source.

The City shall estimate its annual revenues as part of the budgetary process through a
conservative, objective and analytical process.

It will review and evaluate new revenue sources to fund operating expenditures consistent
with City Commission goals and objectives.

The City shall establish all user charges and fees to recover all or a portion of the cost of
providing a service.

The City shall review user fees/charges periodically to ensure they are fair and equitable
to all users.

Annual transfers from the Water and Sewer Utility Fund, Stormwater Fund, Building
Safety Fund, and Solid Waste Fund to the General Fund are based on FTE’s, budgeted
expenditures, fleet value, and building value as appropriate.

The Water and Sewer Fund shall establish utility rates sufficient to support the revenue
requirements of the short and long-term anticipated operating and renewal and
replacement costs of the utility system, consistent with the goals and objectives of the
City.



The Water and Sewer Fund will transfer to the Renewal and Replacement Fund an
amount equal to the anticipated capital expenditures for renewal and replacement each
year.

The Water and Sewer Capital Improvement Fund shall capture impact fees charged to
developers for funding infrastructure expansion and related expenditure in accordance
with Florida Statutes Sec. 163.31801.

Fund Balance Policy - The City has established a Fund Balance Policy in accordance
with Governmental Accounting Standards Board Statement No. 54. Fund Balances have
been designated as non-spendable, restricted, committed, assighed and unassigned fund
amounts. Actual fund balances and classifications are determined annually in the
preparation of the Comprehensive Annual Financial Report (CAFR).

A 14% reserve balance in General Fund will be calculated as a percentage of total
expenditures. This reserve will be used to cover short-term cash flow variations,
economic downturns, and emergencies.

Fund balance reserves for the Water & Sewer Utility Fund are calculated as 25%
(approximately 3 months) of the operating budget or 90 days of cash reserves. This
reserve will be used to cover short-term cash flow variations, economic downturns, and
emergencies.

Investment Policy - The City has established an investment policy as adopted in
Resolution 2907. The City will comply with all applicable Florida Statutes guiding
investment policies of local governments and the current Investment Policy of the City of
Sanford.

The City's investment policy applies to all of the City's funds except deferred
compensation and other employee benefit plans, which have other existing policies or
indentures in effect.

The investment objectives are: 1) protection of investment principal, 2) liquidity to meet
anticipated cash flows, 3) attainment of a market rate of return 4) diversification to avoid
incurring unreasonable market risks, and 5) conformance with all applicable City policies
and State and Federal regulations.
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The City will utilize an investment manager and investment advisor in order to diversify
the City's investment options while minimizing the cost of administering such a program.

Authorized investment instruments are detailed in the policy document and consist of an
array of conservative instruments including U.S. Treasuries, Federal Agencies, Federal
Instrumentality Securities, Repurchase Agreements, Commercial Paper, Corporate
Securities, Intergovernmental Investment Pools under Chapter 163.01, Florida Local
Government Surplus Funds, Money Market Mutual Funds, Time Certificate of Deposit,
and Guaranteed Investment Contracts.

Debt Management Policy - The City will issue debt only in cases where it is a
practical method for financing large capital projects. Debt may not be issued to cover
operating expenditures.

The City will match the length of financing with the useful life of the asset being
financed, wherever practical. The City will utilize the services of an outside financial
advisor in the debt decision-making process. Refunding of existing debt is periodically
analyzed to take advantage of lower interest rates where possible. The City will adhere to
the bond covenants of each debt issue.

Legal Debt Limits - The City of Sanford currently has no legal debt limitations
imposed on its ability to borrow funds.

Capital Improvement Policy - The City will develop multi-year business plans every
three to five years for capital improvements. These plans will be updated as necessary and

used for future annual and five-year capital budgets.

The five-year Capital Improvement Plan will be incorporated into the City's
Comprehensive Plan.
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In the development of capital improvement Projects, the City will review the operational
impact of each project.

Capital Asset Policy - The City will comply with the standards established by the
Governmental Accounting Standards Board Statement (GASB) 34 and all subsequent
pronouncements set forth by the GASB regarding Capital Asset Accounting.

The City has adopted a Capital Asset Policy Number 2.2.

The City will capitalize all property, plant and equipment with a cost of $5,000 or more
with an estimated useful life of at least two years. Short-lived assets which do not meet
the capital asset threshold will be budgeted as operational materials and supplies.

Roads, bridges, water/sewer/stormwater lines and sidewalks will be capitalized when
initial costs equal or exceed $20,000 and have an estimated useful life of more than ten
years. Short-lived assets which do not meet the capital asset threshold will be budgeted as

operational materials and supplies.

Capital asscts will be depreciated utilizing a straight-line method of depreciation.
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2022 Citywide Budget

General Special Debt Capital
Fund Revenue Service Projects
Use of Fund Balance $ - % 743,644 - $ -
Estimated Revenues
Taxes
Property (Ad Valorem) $ 27322414 % - - % -
Utility and Other Taxes 12,709,144 4,976,811 - -
Business Tax 617,302 - - -
Other General Tax 32,383 - - -
Permits and Special Assessments 15,172 5,416,086 - -
Intergovernmental 6,835,964 1,850,575 - -
Charges for Services 3,222,396 71,356 - 6,437
Fines and Forfeitures 193,730 8,500 - -
Other Revenues 3,054,712 161,150 - 116
Total Revenues 54,003,217 12,485,478 - 6,553
Transfers In - 61,859 1,681,412 3,011,122
Debt Proceeds - - - 824,000
Total Revenues and Other Sources 54,003,217 12,547,337 1,681,412 3,841,675
Total Revenues, Transfers, and Balances $ 54,003,217 $ 13,290,981 1,681,412 $ 3,841,675
Expenditures
General Government $ 8678720 $ 2,120,359 - % 843,650
Public Safety 28,686,476 251,869 1,681,412 1,756,678
Physical Environment 2,042,623 133,215 - 329,000
Transpartation 1,475,826 4,657,430 - 187,000
Economic Environment 541,800 635,985 - -
Human Services 141,498 1,209,590 - -
Culture and Recreation 6,884,125 269,499 - 718,784
Total Expenditures/Expenses 48,451,168 9,277,947 1,681,412 3,835,122
Transfers Out 4,814,393 - - -
Other Uses 315,000 - - -
Total Expenditures and Qther Uses 53,580,561 9,277,947 4,681,412 3,835,122
Addition to Reserve (Fund Balance) 422 656 4,013,034 - 6,553
Totat Appropriations and Reserves $ 54,003,217 $ 13,290,981 1,681,412 § 3,841,675

The tentative, adopted, andfor final budgets are on file in the office of the above mentioned taxing authority as a public record.



2022 Citywide Budget

Enterprise CRA Internal
Fund Component Service Total

Use of Fund Balance $ 15524692 $ 110,000 $ 432,001 $ 16,810,337
Estimated Revenues
Taxes

Property (Ad Valorem) $ - % 990,886 § - $ 28,313,300

Utility and Other Taxes - - - 17,685,955

Business Tax - - - 617,302

Other General Tax - - - 32,383

Permits and Special Assessments 2,850,000 - - 8,281,258
Intergovernmental 12,600 659,477 - 9,358,616
Charges for Services 40,500,272 - 10,844,996 54,645,457
Fines and Forfeitures - - - 203,230
Other Revenues 558,842 3,152 170,282 3,948,264

Total Revenues 43,921,714 1,653,515 11,015,288 123,085,765
Transfers In 1,106,000 - - 5,854,393
Pebt Proceeds - - - 824,000

Total Revenues and Other Sources 45,021,714 1,653,515 11,015,288 129,764,158
Total Revenues, Transfers, and Balances $ 60546406 $ 1,763,515 5 11,447,289  § 146,574,495
Expenditures
General Government $ - 8 - 8 - 8§ 11,642,729
Public Safety - - - 32,376,435
Physical Environment 58,758,126 - - 61,262,964
Transportation - - - 6,320,256
Economic Environment - 1,037,988 - 2,215,873
Human Services - - - 1,351,088
Culture and Recreation - - - 7,872,418

Total Expenditures/Expenses 58,758,126 1,037,988 - 123,041,763
Transfers Out 1,100,000 725,527 - 6,639,920
Cther Uses - - 11,393,747 11,708,747

Total Expenditures and Other Uses 59,858,126 1,763,515 11,393,747 141,390,430
Addition to Reserve (Fund Balance) 688,280 - 53,542 5,184,065
Total Appropriaticns and Reserves $ 60546406 § 1,763,515 § 11,447289 § 146,574,495

The fentative, adopted, and/or final budgets are on file in the office of the abave mentionad taxing authority as a public record.
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Changes in Fund Balance Analysis

Actual Estimated Estimated Estimated Budgeted Budgeted Estimated
Balance as of Revenues Exponditures Net Balance Revenues Expendituras Net Balante
9/30/20 2020-21 2020-21 Change 9/130/21 2021-22 2021-22 Change 9/30{22
General Fund 28,731,571 50,841,089 (50,204,863} 636,226 29,367,797 54,003,217 (53,580,561} 422,656 29,790,453 1%
2nd Dollar Fund 74,354 12,500 (45,000) (32,500) 41,854 9,860 (45,000} {35,140) 6,714 -BA%
Law Enforcement Trust Fund 128,166 13,600 (37,100} (23,500) 104 666 7.486 {29,500} (22,004) 82662 -21%
LIHEAP 61,253  1,172,3N (1,172,391} 0 61,253 1,208,580 (1,209,590} 0 61,253 0%
Local Option Gas Tax Fund 1,823,600 1,076,079 {1,244, 170) (168,091) 1,655,589 1,111,756 (1,796,930} {685,174) 970,425 -41%
Impact Fee Funds 2,513,279 363,000 (313,517) 49,489 2,562,768 1,402,234 (448,868) 955,366 3,518,134 3%
Building Fund 5475978 1,733,560 {1,730,199) 3,361 6,479,333 4,116,208 (2,120,359) 1,995,939 8,475,278 3%
CRA Fund 382,120 1,504,445 (1,504,445) 0 382,120 1,653,515 (1,873,515) (220,000) 162,120 -58%
3rd Generation Fund 9,257,745 3,949,014 (5.327,988) {1,378,974) 7,878,771 3,920,903 (2,860,500) 1,060,403 8,938,174 13%
Cemetery Fund 66,597 127,945 (127,845) G 66,597 133,215 {133,215) 0 66,597 0%
Solid Waste Fund 131,368 6,774,767 (6,840,454) (65,687) 65,681 6,857,962 (6,842,382) 15,580 81,261 24%
Stormwater Fund 38,172,229 6448284 (4,375,890) 2,070,394 40,242,623 6,106,321 (9,624,505) (3.518,184) 36,724,439 -9%
Water and Wastewater Fund 173,215,272 30,475,510 (47,545,886) (17,071,376) 156,143,896 32,057,431  (43,391.239) (i1 ,333,808) 144,810,088 ~T%

Fund balance is the excess of assets over liabilities. Fund Balance does not necessarily mean
funds available for expenditure. Fund Balance can be restricted, committed, or assigned. Only the
unassigned balance over the minimum fund balance policy, which for City of Sanford is 14% and
is available for atlocation for future year budgets. A negative fund balance is often referred to as

a deficit.

The 2nd Dollar Fund and the Law Enforcement Trust Funds are decreasing more than
10% due to a decline in anticipated revenues and thus the use of fund balance to cover
expenditures and does not haveve an anticipated impact on future budgets. The Local
Option GAs Tax Fund is a planned use of reserves for ongoing capital projects. The
Impact Fee Funds, Building Funds, 3rd Generation Funds are planned savings for future
projects. The CRA fund is aging out, and the Solid Waste Fund is minute.
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FY 2022 Budget $146,574,495

2022 ALL FUNDS BUDGET

CRA Component JLIF:::;SB
1,763,515 ‘ 89{: General Fund
I - 54,003,217
37%

Enterprise Funcds

60,585,406
41% Spetial Revenue
Funds
13,290,981
LCapital Projects. 3%
Funds .
[ B]
spaters Doty
Eee 1,681,412

1%
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C “leBud tSummaries

Revenues

Total Budget 5146.6 Million
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Authorized Positions by Service Area

FY20-21 Total 542.80 FTEs Citywide
Recruation Servites u'::l;:a -
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FY 21-22: Total 553.30 FTEs Citywide
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GENERAL FUND BUDGET

e GENERAL FUND BUDGET SUMMARIES

e GENERAL FUND FUNDING SOURCES

e GENERAL FUND EXPENDITURES

e GENERAL FUND FIVE YEAR FORECAST
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2018 2019 2020 2021 2022
Ganeral Government Fund Actual Actual Actual Budget Budget

Revenuses
Taxes 33,268,822 35,101,230 37,148,048 38,005,866 40,696,415
Intergovernmental 6,717,124 6,273,774 7,194,985 5,854,324 6,835,064
Charges for Services 3,845,823 3,296,055 3,791,988 3,298,884 3,222,396
Fines and Forfeitures 244,621 187,842 390,078 184,047 193,730
Interest 269,357 1,017,103 1,279,691 148,765 87,918
Rents and Royaities 61,400 62,641 64,376 59,260 64,279
Disposition of Praperty 13,308 17,684 - 14,000 14,000
Contributions and Donations 2,988 6,500 5,604 5,936 3,263
Qther 2,333,307 2,517,488 2,581,618 2,360,007 2,885,252
Transfers 3,650 84,000 - - -
Use of Fund Balance - - - - -

Total Revenues $ 46,760,410 § 48,564,317 § 52,456,388 § 50,841,089 § 54,003,217
Expenditures
Commission 360,846 232,581 438,633 160,042 209,756
City Manager 1,584,394 1,677,425 1,675,662 1,855,771 1,925,472
City Clerk 319,581 308,311 328,584 324,902 361,562
Human Resources 464,045 448,981 516,664 539,424 672,323
Finance 2,538,144 2,522,886 2,614,652 2,728,929 3,109,810
Development Services 1,556,171 1,586,986 1,684,537 1,818,607 2,012,934
Police 15,430,219 16,087,654 17,288,760 17,442,042 97,990,767
Fira 9,056,831 9,314,426 9,560,997 10,075,027 10,895,709
Public Works 3,243,394 3,132,650 3,195,889 3,269,983 3,638,147
Recreation 4,966,704 5,351,477 5,061,317 5,791,776 6,884,125
Nen Departmental 4,892 607 6,230,544 7,469,158 6,734,586 8,357,776

Total Expenditures

Surplus/{Deficit)

$ 44412946 $ 46,894,421

3 49834853 § 50,841,089 $ 53,858,381

$ 2347464 § 1,669,896

$ 2621535 § -$ 144,836

Total Appropriation and Reserves

$ 46,760,410 § 48,564,317

$ 52,456,388 $§ 50,841,089 $ 54,003,217
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General Fund Budget Summ aries

Revenues

TOTAL GENERAL FUND BUDGET $54.0 MILLION

Use of Beserves
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TOTAL GENERAL FUND BUDGET 554.0 MILLION

Fire Putilic Warks
20% T

Recreation
139

Mon
Departmental
1%

Compission
=154

City Manager
3%

City Clark

" ) 159
Police 33%

Dewvelopment - Hurman Resources
Servoies Finance 156
A% 501
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General Fund Sources

2018 2019 2020 2021 2022

Sources Actual Actual Actual Budget Budget _
Property Taxes $ 19741400 § 21,234,990 $ 23,535,668 § 25,348,300 § 27,322.414
Franchise Fees 4,981,823 5,116,536 4,849,679 5,036,336 4,760,227
Utility Service Tax 5,756,734 5,911,765 5,863,127 5,804,144 5,772,655
Communication Service Tax 2,065,212 1,980,006 2,092,025 1,940,849 2,176,262
Other General Tax 13,870 111,472 64,177 23,543 32,383
Total Taxes $ 32,559,039 § 34,354,769 § 36,404,666 § 38,153,181 § 40,063,941
Business Tax Receipls $ 645,003 § 627,958 $ 687,048 & 620,462 $ 617,302
Building Permits 64,780 118,503 56,334 132,223 15,172
Total Taxes and Permits $ 709,783 § 746,461 3 743,382 % 752,685 § 632,474
Federal Grants $ 306,033 $ 24,832 $ 1,032,938 % 241,297 § -
State Grants 38,708 18,567 47,351 31,700 -
State Shared Revenue 6,323,991 6,177,275 6,074,194 5,534,823 6,788,098
Local Grants 7,192 8,785 7,183 6,922 6,640
County Shared Revenue 41,201 44,315 33,491 39,582 41,226
Total Intergovernmental $§ 6,717,125 § 6,273,774 § 7195158 $ 5.854,324 § 6,835,064
Payment in Lieu of Taxes $ 4,022 $ 4375 % 5407 & 5407 § 5,627
General Government 543,694 544,412 492,613 339,562 473,564
Public Safety 2,848,461 2,307,861 2,939,863 2,597,979 2,493,524
Physical Environment 104,349 58,394 130,039 60,849 13,855
Transportation 955 = - - -
Culture and Recreation 344,342 381,013 224,066 295,087 235,826
Total Service Charges $  3,845823 § 3,206,055 $ 3,791,988 $ 3208884 § 3,222,396
Fines and Forfeitures $ 115,745 $ 101,519 § 67,744 § 107,742 § 67,719
Violations of Local Ordinances 128,876 86,323 322,334 86,305 126,011
Total Judgments and Fines $ 244621 3§ 187,842 § 390,078 § 194,047 3 193,730
interest $ 269,357 § 1,017,103 $ 1,279,691 §$ 148,765 $ 87,918
Rents and Royailties 61,400 62,641 64,376 59,260 64,279
Disposition of Property 13,308 17,684 - 14,000 14,000
Contributions and Donations 2,998 6,500 5,604 5,936 3,263
Cther Miscellaneous Revenues 2,333,307 2,517,488 2,581,618 2,360,007 2,885,252
Interfund Transfers 3,650 84,000 - - -
Use of Reserves (Fund Balances) - - - - -
Total Other Revenues $§ 2,684,020 $ 3705416 $ 3,931,288 $ 2.587.968 § 3,054,712

Total Sources § 456,760,411 $ 48,564,317 § 52,456,561 § 50,841,080 § 54,003,217
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General Fund Sources

sa0,0639¢1  GENERAL FUND SOURCES

Taxes $632,474
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5.66% = 1% 5.07%
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General Fund Uses

2018 2019 2020 2021 2022
Uses Actual Actual Actual Budget Budgat
Salary $ 20619836 $ 21,068,199 $ 22,426,320 $ 23,010465 § 24,903,023
Benefits 9,255,411 10,325,505 10,697,446 10,959,902 12,145,803
QOperating 7,589,565 7,286,108 7,296,976 8,190,515 8,358,032
Supplies 1,944,190 1,928,218 1,668,372 2,239,277 2,238,583
Capital - - 10,380 - -
Transfers 3,511,727 5,557,982 6,685,573 4,775,734 4,814,393
Insurance - - - - -
CRA Payment 687,213 - - - -
Grants-in-Aid 113,680 58,244 272,548 4,540 6,800
Retiree Obligations 582,285 654,713 675,095 685,430 783,927
Other 109,040 14,454 102,141 966,226 752,656
Total Revenue Over/(Under) Expendifures - - - - -
Total Uses § 44,412,947 § 46,894,423 § 49,834,851 $ 50,841,080 § 54,003,217
GENERAL FUND USES BY CATEGORY
Non-Operating
Cperating Expenses _ Expenses
10,596,615 4,814,393
20% 9% Other
1,543,382
3%

68%

Personnel Services
37,048,827
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General Fund Five Year Forecast

2022 2023 2024 2025 2026
Budget Projected Projected Projected Projected
Taxes $ 40606415 $42,479580 $44,139,362  $45802110  $47,537,047
Intergovernmental 6,835,964 6,374,750 6,468,235 6,569,039 6,676,903
Charges for Services 3,222,396 3,495,596 3,522,839 3,445,365 3,665,387
Fines and Forfeitures 193,730 242,839 258,380 239,082 235,836
Interest 87,918 474,090 408,465 303,982 295,346
Rents and Royalties 64,279 62,602 62,648 62,209 62,848
Disposition of Property 14,000 14,140 14,281 14,424 14,568
Contributions and Donations 3,263 3,636 3,539 3,419 3,189
Other 2,885,252 3,368,495 3,451,794 3,311,681 3,284,900
Transfers - = N N -
Total Revenues $ 54,003,217 56,515,728 $ 58,329,543 § 59,751,401 § 61,676,024
Personnel Services $ 37,048,826 $38465730 $39,826375  $41,153,770 $ 42,634,179
Operating 10,596,615 13,320,414 13,540,822 13,765,639 13,994,051
Capital Cutlay - - - - -
Non-Operating Expenses 6,357,776 5,480,195 5,497,138 5,514,420 5,532,948
Total Expenditures $ 54003217 $ 57,266,339 $ 58,864,335 § 60,433,820 $ 62,161,178
Surplus/{Deficit) $ -8 (750,611) § (534,792) $ (682,428) $ (485,154)
Surplus/(Deficit) as % of
Operating Budget 0.0% -1.3% -0.9% -1.1% -0.8%
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Departments

e Administration and Governance
e Human Resources

e Financial Services

e Non-Departmental

e Community Development

e Police Department

¢ Fire Services

e Public Works

¢ Recreation

e Water and Wastewater
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n and Governance includes the City Commission, City Manager's
Department, City Attorney, Economic Development, Community Relations, and City
lerk functions. The City Commission is responsible for making policy, passing
rdinances and adopting the annual budget and tax rates. The Commission works
irectly with the City Manager, who is responsible for supetrvising government
perations and implementing the policies adopted by the Commission. The City Clerk
is the official keeper of the City's records, and documenting the decisions of the
mmission for publication and compliance with Florida's stringent public records

Summary
2019 2022
Expenditures Actual Actual B
$ 1,010,823 $ 1,04 . 1,131,502

Benefits 379,309 428 320 380,521 493,349
Operating 701,754 661,021 087,494 957,078
Supplies 72,091 42,015 76,053 59,697
Other 66,200 300 -

2442 876 2
Fu

2 4287

. 714

Administration and Governance as a percentage of General Fund

4 %
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CITY COMMISSION

Citizens Of Sanford

Mayor/Commissioner
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of Commission

The legislative branch of the City is composed of a five-member elected Commission,
including a citywide elected Mayor. The City Commission is governed by the City
Charter and by State and Local laws and regulations. The City Cammission is
responsible for the establishment and adoption of policy. The execution of such
policy is delegated by the Commission to their appointed City Manager.

The City Manager, City Clerk, and City Attorney serve at the pleasure of the City
Commission. As the elected representatives for the citizens of Sanford, the City
Commission is dedicated to a high level of communication with citizens. Individually
and collectively, Commission members interact working together with other
governmental agencies and jurisdictions. These relationships inform the policy-making
decisions that the Commission undertakes in their bimonthly Workshops and Regular
public meetings, which are held “in the Sunshine" These meetings provide
opportunities for citizen input and published minutes are available on the City's web
site,

Summary
. 2019 2021 2022
Expenditures Actual Actu et
Salaries $ 106 . 6 109,888 $ 109,920
Benefits 34,819 42,348 29,918 50,534
Operating 29,691 20,561 38,586 41,762
Supplies 6,585 1,986 5,340 7,840
Other 8 266 200 300 -
1
Funding Source
Total 232,581 438,631 184,042 2
Total $ 232,581 % 438,631 § 184,042 § 21
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Our Accomplishments for 2020-21

< Adopted 51 ordinances and 94 resolutions in order to improve the quality of life

of the residents.

& To meet the needs and concerns of the residents and businesses of the City of
Sanford with effective representation and legislation,

City Commission
Performance Measures

Actual Actual Expected Proposed

Activity 2018-2019 2019-2020 2020-2021 2021-2022
Ordinances Adopted 43 51 50 50
Resolutions Approved 64 94 70 70
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City Commission

2018 2019 2020 2021 2022

Account Description Actual Actual Actual Budget Budget
Parsonnel Services
001-0101-511.41-00 Executive Salaries 44,682 102,638 103,936 105,088 106,320
001-010%-511.12-08 Reg Salaries - Opt Out Health Insurance 4,800 4,000 3,600 4,800 3,600
001-0101-511.15-01 Speciat Pay 32,815 - - - -
001-0101-511.21-00 FICA/Medicare Taxes 5,484 7,379 7,522 8439 8,441
001-0101-511.22-01 Retirement Contributions - FRS 3,589 8,541 9,294 9,282 11,995
001-0101-511.23-00 Madical Insurance 10,612 18,252 24,907 11,256 29,152
001-0101-511.23-02 Medical Insurance - Life & ST Disability 391 438 430 704 707
001-0101-511.24-00 Worker's Compensation 42 208 195 237 239

Subtotal Personnel Services $ 102,365 % 141,457 § 149,884 § 139,816 % 160,454
Operating
001-0101-511.31-00 Professional Services - - - 24,000 -
DO1-0101-511.34-00 Contractual Services - - 5,188 - 24,000
001-0101-511.40-00 Travel & Per Diem 1,423 3,563 240 1,500 6,500
001-0101-511.41-00 Communications Services 3,001 2,486 3,301 2,898 1,074
001-0101-511.45-01 Insurance - Operating Liability 710 1,253 1,373 668 668
001-0101-511.47-00 Printing & Binding 110 374 568 200 200
001-0101-511.48-00 Promaotional Activities 925 236 44 900 900
001-0101-511.49-00 Other Charges/Obligations 138,998 21,779 9,846 8,420 8,420
001-0101-511.51-00 Office Supplies - 133 503 - -
001-0101-511.52-00 Operating Supplies - 3,242 105 2,000 2,000
001-0101-511.62-05 Qperating Supplies - Uniforms - 235 28 - "
001-0101-511.54-01 Books/Pubs/Subsc/Memb - Prof Dues 1,460 1,375 1,350 1,565 1,565
001-0101-511.54-02 Books/Pubs/Subsc/Memb -Conf/Seminar 525 1,600 - 1,200 3,700
001-0101-511.54-03 Books/Pubs/Subsc/Mermb - Subscriptions - - - 575 575

Subtotal Operating $ 147,142 § 36,276 § 22547 § 43,926 § 49,602
Other
001-0101-511.81-00 Grants 111,338 54,848 268,200 300 -

Subtotal Other $ 111,338 § 54,848 § 266,200 $ 300 § -

Total $ 360,845 § 232,581 § 438,631 § 184,042 § 210,066
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The purpose of the Office of the City Manager is to oversee the implementation of
the City Commission policy directives and to oversee all City operations. The City
Manager's Department includes the Communications Officer, Community Relations
Director, Economic Development, and the City Attorney.

— — —— Al —— -

To provide the citizens of Sanford with efficient and effective services that meet their
needs and to deliver them in a friendly and courteous manner. To manage and direct
all activities of City government in a manner consistent with the City Charter, Code of
Ordinances, and as directed by the Board of Commissioners.

L M

The City Manager is the Chief Administrative Officer of the City. While the
Commission sets the policies of the City, the City Manager is responsible for the
operational management of all City activities, the direct supervision and
administration of all departments, offices and agencies  the City, the enforcement

of the City's laws and policies, preparation and the presentation of annual financial
reports and the annual budget.

Summary
. 2019 2021 2022
Expenditures Actual Bu
Salaries $ 453,546 § 450,069
Benefits 158,175 184,030 174,022 197,297
Operating 163,464 156,713 226,062 72,360
23.136 2
596 81
Fundin
789 596 758 541
3274 88 1

73



Our Accomplishments for 2020-21

% During the pandemic, the City used innovation and technology to our benefit by
providing a seamless-user friendly virtual experience for our customers,

& City Hall remained open to the public during the pandemic for 10 of the 12
months of the year. Facilities were staffed and continued to provide all public
service during the entire pandemic without having any outbreaks.

A small business relief grant program was launched to assist in retaining local jobs and
assist in stabilizing the businesses that have been affected. Over 50 impacted
businesses received funding.

% Pursue new and alternative revenue sources.

% Update, prioritize and develop a 5 year capital improvement and deferred
maintenance needs plan.

& |dentify, encourage, and develop outstanding employees and those showing
talent, motivation, and potential to provide leadership continuity for the future.

City Manager
Performance Measures
Actual Actual Expected Proposed

Activity 2018-2019 2019-2020 2020-2021 2021-2022
% of complaints responded to or actioned
within two business days 98% 99% 99% 99%
Unassigned Fund Balance as a % of annual
General Fund expenditures 17% 14% 14% 14%
% of Residents who are satisfied or highly
satisfied with the quality of City Services 0% 0% 98% 98%
% of Citizens who agree or strongly
agree that City staff mest or exceed customer
service expectations 0% 0% 99% 9%
Number of Economic Development Advisory
Board recommendations adopted
and implemented - - 3 3
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Authorized Positions

. . Funded Funded Funded Authorized
Full Time Equivalents Grade 2020 2021 - 202 & Unfunded
58127

City Manager

City Manager 439 1.00 .00 - 1.00 -
Deputy City Manager 436 1.06 1.00 - 1.00 -
Public Information Officer 422 1.00 1.00 (1.060) - -
Executive Assistant to the City Manager 418 .00 1.00 - 1.00 -
Administrative Coordinator ** 413 - - - - 0.50
Intern - - 1.00 1.00 -
Total Full Time Equivalents 4.00 4.00 - 4.00 0.50
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City Manager

2018 2019 2020 2021 2022

Account Description Actual Actual Actual Budget Budget
Personnel Services
001-0102-512.11-00 Executive Salaries - - - 188,073 195,607
001-3102-512.12-00 Regular Salaries & Wages 401,208 424,516 430,834 249,873 221,208
001-0102-512.12-02 Regular Salaries - Additional Pays 14,400 14,463 18,561 14,400 15,042
001-0102-512.12-06 Reg Salaries - Opt Cut Health Insurance 1,200 1,200 - 1,200 -
001-0102-512.13-00 Part Time Wages - - - - 28,122
001-0102-512.21-00 FICA/Medicare Taxes 28,782 28,892 29,963 30,839 28,638
001-0102-512.22-11 Retirement Contributions - FRS 75,672 84,414 92,670 95,807 111,177
001-0102-512,22-06 Retirement Contributions - City Gont 457 6,536 6,818 6,968 9,704 10,092
001-0102-512.23-00 Medical Insurance 32,319 34,681 50,896 33.767 43,728
001-0102-512,23-02 Medical Insurance - Life & ST Disability 2,475 2,531 2,701 2,894 2,792
001-0102-512.24-00 Worker's Compensation 491 838 832 1,011 97¢

Subtotal Personnel Services $ 563,084 § 598.354 % 633,425 % 627,568 $ 657,366
Operating
001-0102-512.31-00 Profassional Services 14,000 12,500 5,300 10,000 10,000
001-0102-512.34-00 Other Contractual Services - - - 800 80O

Cther Contractual Services-Lobbying
001-0102-512.34-21 Actvity 13,750 20,00¢ 30,000 30,000 30,000
001-0102-512.40-00 Travel & Per Diem 8,682 6,928 10,091 11,887 11,887
001-0102-512.41-00 Communications Services 2,614 2,855 2,757 2,084 2,084
001-0102-512.42-00 Postage & Transportation 182 5,267 5,378 295 295
001-0102-512 44-00 Rentals & Leases 2,128 2,005 1,384 2,129 1,500
001-0102-512.45-01 Insurance - Operating Liability 8,846 9,874 9,983 7,746 8,551
001-0102-512.46-00 Repair & Maintenance Services 3,529 20,462 1,062 3,846 1,196
001-0102-512.47-00 Printing & Binding 2,745 927 10,450 1,380 1,380
001-0102-512 48-00 Promotional Activities 12,232 11,369 7,225 11,500 5000
001-0102-512.48-01 Promational Activities-Marketing 32,398 68,324 71,03 143,338 -
001-0102-512.49-00 Other Charges/Obligations 2,900 2,952 2,052 1,079 1,687
001-0102-512.51-00 Office Supplies 1,354 1,186 211 2,320 2,320
001-0102-512.52-00 Qperaling Supplies 528 3,613 5715 1,000 2,000
001-0102-512.52-05 Operating Supplies - Unifoms 52 479 B 500 500
001-(1102-512.54-01 Books/Pubs/Subsc/Memb - Prof Dues 13,705 11,904 12,132 12,826 11,730
001-0102-512.54-02 Books/Pubs/Subsc/Memb -Conf/Seminar 10,013 10,347 5,078 12,715 12,085
001-0102-512.54-03 Books/Pubs/SubscMemb - Subscripfions {383) 198 - 200 200
001-0102-512.55-00 Books/Pubs/Subsc/Memb - Subscriptions 1,000 50 . - -

Subtotal Operating $ 130,276 § 181,242 $ 179,848 $ 255,623 $ 101,175

Total $ 693,360 § 789,506 $ 813,274 § 883191 § 758,541
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Communications Office

Role of Communications Office

The Communication Office serves to keep the public and stakeholders informed of city
services, programs, and events through effective marketing, communications, media
relations and promotional strategies, both digital and print, at the same time managing
the City of Sanford's brand.

Summary

2019 2020 2021 2022

SRonliies Actual Actual Budget Budget
Salaries $ - % -$ - % 78,633
Benefits - - - 27.340
Operating - - - 129,948
Supplies - - - 3,000
Total § -9 - % - 3 238,921

Funding Source
Total - - - 238,921
Total § -$ -3 - $ 238921
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Our Accomplishments in 2020-21
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Shared accurate and timely information to residents and visitors throughout the
COVID-19 pandemic.

Created resident COVID-19 update mailer and mailed to all households.
Partnered with the Sanford CRA in the Sanfording Safely successful digital
marketing campaign.

Launched/promoted Mayor's Virtual Town Hall for Gen Zs and the general public.
Created/produced City of Sanford's first veteran's employee recognition video,
host of Sanford says, city podcast, book talent, recorded and produced 43
episodes.

Created, developed, and launched cities at work, civic pride marketing campaign
at City hall.

Develop key communications strategies for each city department at City Hall.
Promote city services/programs through mission-driven messaging, unconscious
bias and creative design techniques.

Continue to foster internal and external communication with transparency and
access to city information and activities.

Support Sanford's diverse community by depicting the City's demographics in our
marketing and advertising/continue to communicate with diverse audiences
regarding city services/programs.

Manage the city's overall brand, understanding perception, value, relevance, and
impact.

Increase citizen engagement of the city and its services to the public.

Continue to increase downloads to city podcast, Sanford says.

Continue to increase followers an city social media channels, Facebook, YouTube,
Instagram, twitter, and nextdoor.

Increase digital media usage/video productions.

Develop city store at the Sanford information for city/portion merchandise.
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Communications Office
Performance Measures

Actual Actual Expected Proposed
Activity 2018-2019 2019-2020 2020-2021 2021-2022
Iniiative/accountability 0% 0% 0% 40%
Website metrics 0% 0% 0% 10%
Social media metrics 0% 0% 0% 20%
Podcast Metrics 0% 0% 0% 20%
Meet advertising deadlines 0% 0% 0% 5%
Authorized Positions
" . Funded Funded Funded Authorized
Full Time Equivalents Grade 2020 2021 +- 1822 & Unfunded
City Manager-Communications Office
Public Information Officer 422 - - 1.00 1.00
Total Full Time Equivalents - - 1.00 1.00 -
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Communications Office

2018 2019 2020 2021 2022

Account Description Actual Actual Actual Budget Budget
Personnel Services
001-0102-515.12-00 Regular Salaries & Wages 78,033
001-0102-515.12-02 Regular Salaries - Additional Pays 800
001-0102-515.21-00 FICAMedicare Taxes 5,009
001-0102-515.22-01 Retirement Confributions - FRS 7,184
001-0102-515.23-00 Medical Insurance 14,576
001-0102-515.23-02 Medical Insurance - Life & ST Disability 424
001-0102-515.24-00 Worker's Compensation 147

Subtotal Parsonnel Services $ 105,973
Operating
001-0102-515.31-00 Professional Services 15,000
001-0102-515.40-00 Travel & Per Diem 5,458
001-0102-515.41-00 Cammunications Services 180
001-0102-515.45-01 insurance - Operating Liability 2,185
001-0102-515.46-00 Repair & Maintenance Services 18,000
001-0102-515.47-00 Printing & Binding 1,225
001-0102-515.48-00 Promational Activities 86,900
001-0102-515.81-00 Office Supplies 500
001-01062-515.54-01 Books/Pubs/Subsc/Memb - Prof Dues 525
001-0102-515.54-02 Books/Pubs/Subsc/Memb -ConfiSeminar 1,975

Subtotal Operating $ 132,948

Total § 238,921
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Economic Development

Role of Economic Development

Sanford is an excellent place to locate diverse businesses. Through marketing and
advertising the Economic Development Department effectively promotes the City to
attract new business. Understanding the trends and conditions of economic
development in the area is key to providing jobs that lead to a healthy local economy.
This Department offers incentives for new businesses and incentives to retain existing
ones, as well as coordinating activities throughout the City that market Sanford as a
business hub that is committed to sustainability in the Central Florida region.

Summary

. 2019 2020 2021 7022

Ependitures Actual Actual Budget Budget
Salaries $ 179111 § 172024 § 169277 § 164112
Benefits 72,632 73.984 68,693 77,635
Operating 166,213 125,288 301,198 290,038
Supplies 32,889 13,367 30,445 10.115
Tolal § 450,845 § 385563 § 569,613 § 541900

Funding Source

Total 450,845 385,563 569,613 541,900
Total $ 450,845 § 385,563 $ 569,613 § 541,900
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Our Accomplishments in 2020-21
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Sponsored the FLVEC "The Corridor” website.
Worked on the supplemental economic or tourism development incentive program

ordinance.
Successfully extended the contract for project Sanford (formerly Sanford Marketplace).

Develop a business visitation program that includes a business survey.

Continue to evolve the Sanford message for business recruitment/attraction,
including start-ups.

Develop a City economic development message that highlights attributes which
are not incentive-based, such as talent pipeline and quality of life.

Incorporate this message into a next-generation collateral booklet.

Develop an online resource for new start-up companies interested in Sanford.

% Actively engage in planning and developments pre-application process.
% Encourage development that maximizes the development value of land.
< Serve as a subject matter expert for city department special projects.
% Serve as a project leader in regard to development of large parcel holdings in the
airport area.
City Manager - Economic Development
Performance Measures
Actual Actual Expected Proposed
Activity 2018-2019 2019-2020 2020-2021 2021-2022
Existing Business Assistance N/A N/A 16 18
Existing Business QOutreach N/A NIA 75 120
Partner Collaboration N/A NIA 36 75
Public or other Group Meeting N/A N/A 15 50
Business Dafa/Analysis Request N/A N/A 5 15
New Active Projects NiA NIA 10 20
Prospective Development NIA N/A 38 30
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Authorized Positions

Funded Funded Funded  Authorized
Full Time Equivalenis Grade 2020 2021 +- 2022 & Unfunded
City Manager-Economic Development
Economic Development and Promotions Director ** 427 1.00 1.00 - 1.00 -
Administrative Coordinator ** 413 “ - - - 0.50
Economic Development Project Manager 424 0.40 0.40 - 0.40
Farmers Market Coordinator {Part-Time} 412 0.15 - - - Q.15
Administrative Specialist Il ** 412 0.50 0.50 - 0.50 -
Tatal Full Time Equivalents 2.05 1.90 - 1.96 0.65

“*Split between funds or departments/divisions
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Economic Development

2018 2019 2020 2021 2022

Account Description Actual Actual Actual Budget Budget
Personnel Services
001-0102-5569.12-00 Regular Salaries & Wages 177,872 174,650 166,686 155,970 151,405
001-0102-559.12-02 Regular Salaries - Additional Pays 7,788 4,219 4,238 11,107 11,107
001-0102-559.12-06 Reg Salaries - Opt Out Health Insurance 6800 150 - 600 -
001-0102-559.13-00 Part Time Wages 5,698 - - - -
001-0102-559.14-00 Overtime 1,346 52 - 1,600 1,600
001-0102-559.21-00 FICA/Medicare Taxes 14,400 13,469 13,034 12,996 12,350
001-0102-569.22-01 Retirement Contributions - FRS 28,934 29,790 31,643 38,496 36,217
001-0102-559.23-00 Medical insurance 17,386 27,761 27,724 15,758 27,695
001-0102-559.23-02 Medical Insurance - Life & ST Disability 1,084 1,252 1,260 1,027 974
001-0102-559.24-00 Worker's Compensation 227 360 323 416 308

Subtotal Personnel Services L 255,343 § 251,743 § 246,908 $ 237,970 § 241,747
Operating
001-0102-559.31-00 Professional Services 13,087 25,100 23,156 25,000 37,237
001-0102-559.34-00 Other Contractuat Services - 23,705 10,661 39,000 24,000
031-0102-559.40-00 Travet & Per Diem 8,140 3,397 121 8,100 4,538
001-0102-559.41-00 Communications Services 1,166 1,501 1,380 1,511 1511
001-0102-559.42-00 Postage & Transportation 615 157 13 200 200
001-0102-559.43-00 Utility Services 139 - - 139 139
001-0102-559.45-01 Insurance - Operating ability 4,255 3,882 4,236 1,808 3,278
001-0102-559.46-00 Repair & Maintenance Sarvices 1,400 7,350 15,857 3,800 2,000
001-0102-559.47-00 Printing & Binding 7.698 1,375 564 7.604 5,000
001-0102-559.48-00 Promotional Activities 112,553 98,171 68,315 210,635 210,635
001-0102-559.49-00 Other Charges/Obligations 1,893 1,465 975 3,400 1,500
001-0102-559.51-00 Office Supplies 484 345 112 400 400
001-0102-559.52-00 Operating Supplies 251 16,171 - - -
001-0102-559.52-05 QOperating Supplies - Uniforms 193 73 - 250 250
001-0102-559,54-01 Sooks/Pubs/Subsc/Memb - Pref Dues 5,545 8,695 11,230 7,375 7.375
001-0102-559.54-02 Books/Pubs/SubsciMemb -Conf/Seminar 5,838 4,405 2,025 18,720 1,980
001-0102-559.54-03 Books/Pubs/Subsc/Memb - Subscriptions 98 3,300 - 3,700 100

Subtotal Operating ) 163,365 § 199,102 § 138,655 §$ 331,643 $ 300,153

Total $ 418,708 § 450,845 $ 385,563 § 569,613 § 541,900
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CRA Fund

The Economic Development division also oversees the Sanford Community
Redevelopment Agency Fund (CRA). The CRA was established to report the financial
activities related to the redevelopment of downtown and the Lake Monroe Waterfront
using TIF funds. The CRA budget for 2022 is $1,763,515.

Authorized Positions

] . Funded Funded Funded  Authorized
Fuil Time Eqnivalents Grade 2020 2021 Hi= 2022 & Unfunded
CRA
Police Officer 205 2.00 2.00 - 2.00
Purchasing Manager ** 425 0.03 0.03 - 0.03
Econamic Development Project Manager 424 0.60 0.60 - 0.60
Project Manager ** 423 0.15 0.15 - 0.15
Maintenance Worker, Lead 307 1.00 1.00 - 1.00 -
Total Full Time Egquivalents 3.78 3.78 - 3.78% ~

**Split between funds or departments/divisions

The budget for this program is located in the Special Revenue Fund section of this
budget document.
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Community Relations
Role of Community Relations

To ensure the City of Sanford embraces diversity and inclusion and promotes equality,
justice and equal protection under the law for all its citizens. Also, to ensure that all
residents in the City of Sanford are treated fairly and have equal access to opportunities
in education, employment, housing, and certain public accommodations regardless of
race, color, religion, sex {gender) or national origin.

Summary
Expenditures 2019 2020 2021 2022
Actual Actual Budget Budget
Salaries $ 94,223 § 108,387 § 90,136 § 101,540
Benefits 30,607 36,347 23,672 38,119
Operating 70,568 19,166 62,818 64,647
Supplies 1,630 1,099 4,090 4,090
Total § 197,028 § 164,999 § 180,716 $ 208,396
Funding Source
Total 197,028 164,999 180,716 208,396
Total $ 197,028 $ 164,999 $ 180,716 § 208,396

Our Accomplishments in 2020-21
% Submitted CDBG Annual Action Plan and CAPER on Time.

% Secured T.A. from HUD to assist with preparing for closeout of NSP-3 program in
2021,

% Completed 8 immediate needs houses, 4 reconstructed houses in process.

& In collaboration with economic development created the small business relief
grant program and awarded 51 grants.

2 Code Enforcement facilitated the donation of one property to Habitat for
Humanity to build low-income homes increasing homeownership, and completed
2 homes for low-income homebuyers in Sanford.

% Continued implementation of the Goldshoro Choice Neighborhood initiative
transformation planning.

e

*

Continued to facilitate the Homeless Task Force and increase services to the
chronic homeless in the City.
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Successfully conferred the ownership and continuation of the Homeless
Information card to another agency.

Established the Race, equality, equity, and inclusion advisory committee.
Established LIHEAP office in Casselberry and case worker position,

Remain compliant with HUD/CDBG/NSP/LIHEAP and DEO program guidelines and
policy.

Accomplish Goals and Objectives in CDBG and LIHEAP Annual Action Plans.
Address Homelessness in the 2020-2021 Annual Action Plan.

Continue to collaborate with Seminole County and affordable housing
organizations to support the development of more affordable housing in Sanford.
Continue implementation of Goldsboro Choice Neighborhood Transformation
Plan.

Implement Action Plan for My Brother’s Keeper.
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Performance Measures

City Manager - Community Relations

Actual Actual Expected Proposed
Activity 2018-2019 2019-2020 2020-2021 2021-2022
Supervise CDBG/NSP programs Study Completed NIA Conduct regular staff Conduct regtstar staff
meeting accomplish meeting accomplish
goals goals
Submit CDBG Annuai Action Plan Sale 2 Donated units N/A Action Plan and CAPER | Action Plan and CAPER
submitted on time submitted on time
Action Plan to address homelessness 4 QPR's NIA Strategic approach to Strategic approach to
addressing addressing
homelessnass homeiessness
Supetvise LIHEAP Program 11 comp/1 foreclosure NIA Conduct regular staff Conduct regular staff
meeting accomplish meeting accomplish
goals gosals
Syubmit LIHEAP Annus! Report and Budget 1 NiA Annual budget and QPR | Annual budget and QPR
submitted on time submitted on time
Affordable Housing 0 ED grants/Revise N/A Participate on the Participate on the
QObtainable Housing Task | Obtainable Housing Task
Force Force
Goldshorn Choice Nelghborhood Plan Complete project GT N/A Facllitate mesiings with | Facllltate mestings with
SHA and GFPC SHA and GFPC
My Brothers Keeper Action Plan 300/Youth N/A Review and update Review and update
MBK .Job Fair NIA N/A In parinership with In partnership with
CarserSource conduct 1 | CareerSource conduct 1
fair fair
MBK Youth Job Readiness Workshop 15 Houses NIA Identify a partner and Identify a partner and
conduct 1 workshop and conduct 1 workshop
MBK State Attorney Annual Conference 7 Houses N/A Sponsor 10 youth Sponsor 10 youth
MBK Boys to Men Annual Banquet 1 House: NIA one banquet for one banquet for
150 father and sons 150 father and sons
MBK Mentor Leadership Sessions 0 N/A Conduct 6 session Conduct & session
MBK Create & Maintain Mentor Pool 1 NIA Recruit a pool Recruit a pool
of 200 mentors of 100 mentors
Update MBK Webpage: 50 Youth NIA Update webpage Maintain
updated webpage
MBK Paid Internship Program 50 Youth NiA N/A NiA
MBK Youth Summit 100 Youth N/A conduct 2 summits conduet 2 summits
reaching 200 youth reaching 200 youth
Create MBK Signature event Establish Advisory BD NiA 5K Run SK Bun
Promote inclusion, diversity and equality N/A N/A Participate in Participaie in
5 cultural events 5 cultural events
Woestside mentoring program Implement Program NIA software program to software program fo
manitor youth monitor youth
participation participation
Sirengthen Community Resiliency Maintain Task Force N/A Continue affiliation with Continue affifation with
DCP DCP
Youth Employment and Leadership Academy N/A NIA N/A Employ 15 youth in the
YELDA program
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Authorized Positions

Full Time Equivalents Grade F:;;;'d F:gg: g +- F::::d : ';;:;ur;?:i
City Manager-Community Relations
Community Relations and Neighborhood
Engagement Director ** 427 075 0.78 - 0.78 -
Administrative Specialist IIT ** 412 0.50 0.50 - 0.50 -
Total Full Time Equivalents 1.25 1.28 0 1.28 ]
**Split between funds or departments/divisions
Community Relations
2018 2019 2020 2021 2022
Account Description Actual Actual Actual Budget Budget
Parsonnel Services
001-0102-569.12-00 Regular Salaries & Wages 91,411 83421 107,787 87,504 90,472
001-0102-569.12-02 Regular Salaries - Additional Pays 600 600 600 432 468
001-0102-569.12-06 Reg Salaries - Opt Qut Health Insurance 800 150 - 600 -
001-0102-569.14-00 Qvertime 1,346 52 - 1,600 1,600
001-0102-569,21-00 FICA/Medicare Taxes 7,093 7,065 8,150 6,921 7,557
001-0102-569.22-01 Retirement Contributions - FRS 7.444 7.779 9,569 7.870 11,062
001-0102-559.23-00 Medicat insurance 10,131 14,844 17,665 8,104 18,658
001-0102-569.23-02 Medicat Insurance - Life & ST Disability 604 629 122 575 630
001-0102-569.24-00 Worker's Compensatioh 110 180 251 202 222
Subtotal Personnel Services $ 119,339 % 124,830 $ 144,734 § 113,808 $ 139,659
Operating
001-0102-569.31-00 Professional Services - - 11,113 - -
001-0102-569.34-00 QOther Contractual Services 32,682 62,008 b 46,700 46,700
001-0102-569.40-00 Travel & Per Diem 4,763 6,431 3,450 5232 5,232
001-0102-569.41-00 Communications Services 1,384 958 1,385 1,177 1477
001-0102-568.42-00 Postage & Transportation - 42 151 100 160
001-0102-569.45-01 Insurance - Operating Liability - - - 1,809 3.278
001-0102-569.46-00 Repair & Maintenance Services 50 - - 800 800
001-0102-569.47-00 Printing & Binding 50 - - - -
001-0102-569.48-00 Promotional Activities 598 447 1,542 500 500
001-0102-569.49-00 Other Charges/Obligations 191 5891 1,525 6,500 6,500
001-0102-569.51-00 Office Supplies 226 354 Kyl 250 250
001-0102-569,.52-00 Cperating Supplies 2 659 - - - -
001-0102-569,52-05 Operating Supplies 95 151 - 150 150
001-0102-569.54-01 Books/Pubs/Subsc/Memb - Prof Dues - - - 1,665 1,665
001-0102-568.54-02 Books/Pubs/Subsc/Memb -ConffSeminar 220 1,125 778 2,025 2,025
001-0102-569.54-03 Books/Pubs/Subsc/Memb - Subscriptions 27 - - - -
Subtotal Operating $ 42,956 % 72,198 § 2,265 § 66,008 § 68,737
Total § 162,295 $ 197,028 § 164,900 § 180,716 _$ 208,396

The Community Relations Director also oversees two grant funded programs: the Community Development Block
Grant {CDBG) and the Neighborhood Stabilization Program {NSP}, CDBG provides grants to entitled cities, urban
counties and states to develop viable urban communities by providing decent housing and a suitable living
environment. The NSP is currently spent down but there is still necessary monitoring going forward.
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CD G

The Community Relations division also oversees the Community Development Block
Grant (CDBG). CDBG develops viable communities by providing decent housing and
suitable living environments and expanding economic opportunities, principally for
people of low and moderate income. The CDBG budget for 2021 is $500,001.

Authorized Positions

. . Funded Funded Funded Authorized

Full Time Equivalents Grade 2020 2021 +- 2022 & Unfanded
s « CDBG (Grant Funded)

422 - 1.00 - 1.00 -

Time L08 - 1.0¢ -

**3plit between funds or departments/divisions

The budget for this program is located in the Special Revenue Fund section of this
budget document.

Our Accomplishments in 2020-21

& Completed 6 minor home repair units, 5 homes are in the queue for demolition
and reconstruction.

% Successfully completed a land swap with habitat to complete a reconstruction
project.

% Expanded the economic development program to assist with job retention and
creation.

< Completed 2 substantial amendments related to the CARES Act funding and
created a small business relief grant program which assisted 8 businesses.

< Expanded public services programs to assist families with heaith care needs, foed
distribution, and assistance to those quarantined or shut-ins.

% Expanded services to the unsheltered homeless living in camps.

< Funded ASPIRE bay house to provide mental heaith and supportive services to
our homeless population.

% Funded Glorious Hands academy for young females.

< Funded childcare services to assist families.

< Hired two contract employees to operate the CARES act programs and opened
the CARES act office creating programs to prevent and respond to evictions and
foreclosure.
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Complete 11 minor home repair units.

Complete 5 demolition and reconstruction homes.

Complete and submit the 5-year consolidated plan and FY 2021-2022 annual
action plan.

Continue the small business economic development grants program.

Continue to fund and support the public service program and Goldsboro Farmers
Market.

Closeout the NSP-3 program.

Collaborate with Seminole County to conduct one (1) home buyers fair.
Maintain and expand the contractor/vendor list.

Complete and file CAPER on time.

Enter information into IDIS in a timely manner and complete drawdowns.
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City Manager - CDBG

Performance Measures

Goldsboro Choice Neighborhood Initiative

Homeless Services

Homeless Information Card

Homeless Information and Refarral Service

Establish Lead Agency

Day Program

N/A

N/A

Facilitate meetings
with SHA and GFPC
Estabiish a day center
downtown
Punlish in spanish and
english and distribute
Establish a call center
for homeless services

Facilitate meetings with
SHA and GFPC
Establish a day center
downtown
Update in spanish and
english and distribute
Establish a call center
for homeless services

Actual Actual Expected Proposed
Activity 2018-2019 2019-2020 2020-2021 2021-2022
Conducts Ristressed Areas Assassment Implement Plan nlegmt;:od Create a nleghborhood Create a nleghborhood
revitiization program ravitilization program revitilization program
NSP-3 Acquire/Rehab/sale 12 units Comp Substantial Amend | Completion donation | Completion denation of { Completion donation of
of 2 duplexes 2 duplexes 2 duplexes
NSP-3 Administration 4 QPRs Submit quarterly Submit quarterly Submit quarterly reports
reparts on tirme reports on lime on iime
NSP-3 Monitor for Affordability 12 Units Complete annuat Complete aninual Complete annual
monitoring on 12 units |  monitoring on 12 units monitoring on 12 units
CDBG Annual Action Plan 1 Subrmit Annual Submit Submit
Action Plan by CAPER by CAPER by
B/15/2019 12/36/2020 1213072022
CDBG Economic Development 4 ED Grants Complete 4 fagade Complete 4 fagade Continue Economic
improvement grants | improvement grants on Development Grants
on HGB HGB
CDBG Facilities mprovement Continue St ights N/A NIA N/A
CDBG-Public Services 400 Youth serve 400 youth sarve 400 youth serve 400 youth
Increase awarenass of COBG N/A publish two publish two publish two
nawsletters newsletiers newsletters
CDBG Housing Immediate Needs 10 Houses 5 units completed 6 units completed 11 units completed
SHIP/HOME Rehab/Reconstruct 5 Houses 3 Units 2 Units 5 Units
Affordable housing Rehab/Reconst Habitat 2 Houses 3 Houses 2 Units 2 Units
Affordable housing Disabled Veterans 1 House 1 House 1] [\]
Homaegwnership Fair 1 Fair 1 Fair 1 Fair 1 Fair
Goldsboro Farmers Market NIA Increase visibility/ increase visibility/ increase visibility/
website and activity/ websited and activity/ webslte and activity/
vendors vendors vendors

Facilitate meetings with
BHA and GFPC
Establish a day center
downtown
N/A

Estabiish a call center
for homeless services
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LIHEAP Division & LIHEAP Fund

The Community Relations division also oversees the Low Income Home Energy
Assistance Program (LIHEAP) grant program. LIHEAP provides grants to local
governments to assist eligible low-income households in meeting the cost of home
heating and cooling. The LIHEAP budget for 2020 is $1,172,391.

Authorized Positions

. Funded Funded Funded Authorized
Full Time Equivalents Grade 2020 2021 2022 & Unfunded

Community Relations - LITHEAP (Grant Funded)

Executive Director of Development Services ** 433
Community Relations and Neighborhood

Engagement Director ** 427 0.25 0.22 - 0.22 -
Customer Service Supervisor 412 1.00 1.00 - 1.00
Administrative Specialist 1 406 1.00 1.00 - 1.00 -
LIHEAP Outreach Technician 403 1.00 1.00 - 1.00 1.00
Total Full Time Equivalents 3.25 3.22 - 3.22 1.00

**Split between funds or departrments/divisions

The budget for this program is located in the Special Revenue Fund section of this
budget document.

Our Accomplishments in 2020-21

% Provided supplemental energy assistance to 2,834 families in Seminole County.
% Opened 2nd office in Casselberry.

** Upgraded one position to caseworker,

% Created online application and appointment scheduler.

% Provided supplemental energy assistance to 3,329 families in Seminole County
% Increased outreach efforts outside of the City.
Revise brochures.

L/

*

%

*

Create a podcast.
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City Manager - LIHEAP

Performance Measures

Actual Actual Expected Proposed
Activity 2018-2019 2019-2020 2020-2021 2021-2022
Number of clients served 1,925 2,118 2,858 2,025

Percentage of funding expended for services

95%

95%

95%

78%
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City Attorney

Representing the interests of the City and its Commission, the law firm of Stenstrom,
Mcintosh, Colbert & Whigham, P.A., provides legal advice to the City covering municipal
law, liability issues, and contractual reviews, as well as recommending additional legal
expertise when needed.

Summary
2019 2020 2021 2022
ety Actual Actual Budget Budget
Operating $ 239612 $ 311,824 § 320,700 $§ 320,700
Supplies 350 - 1,550 1,550
Total $ 239,962 $ 311,824 § 322,250 $§ 322,250
Funding Source
Total 239,962 311,824 322,250 322,250
Total $ 239,962 $ 311,824 § 322,250 $ 322,250
City Attorney
2018 2019 2020 2021 2022
Account Description Actual Actual Actual Budget Budget
Operating
001-0103-514.31-00 Professional Services 309,053 238,832 311,824 320,000 320,000
0(1-0103-514.40-00 Travel & Per Diem 705 780 - 700 700
001-0103-514.54-01 Books/Pubs/Subsc/Memb - Prof Dues - - - 700 700
001-0103-514.54-02 Books/Pubs/Subse/Memb -ConffSeminar 275 350 - B50 B850
Subtotal Operating $ 310,033 § 230,962 $ 311,824 § 322,250 § 322@_
Total § 310,033 % 239,962 $ 311,824 § 322,250 § 322,250
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CITY CLERK

City Clerk

Records Manager Deputy City Clerk
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The City Clerk's mission is to provide effective and efficient administrative support to
the City Commission in accordance with Statutes, Charter, Code and City Commission
directives. It is also to provide information to the public in a fair, impartial and
efficient manner.

The City Clerk serves as the official record-keeper for the City, perpetuating the
minutes of all City Commission meetings and recording all ordinances, resolutions
and other actions of the City Commission. The City Clerk is responsible for all City
Commission meetings. In addition, the Clerk must ensure that all meetings are held
"in the Sunshine" with legal notice and in compliance with public records laws.

Summary
. 2019 2020 2021
Expenditures Actual et Bud
190,672 207,078 $ 197,
83,076 91,611 84,216 102,424
perating 32,206 27,469 38,130 37,623
es 2,427 5 4 287
813 328 585
in Source
Total . 324 902 361
308 13 3285
Authorized Positions
Fonded Funded Funded Authorized
Grade 2020 2021 +H- 2022 & Unfunded
City Clerk 427 1.00 1.00 1.00
Records Manager 420 1.00 1.00 - 1.00
Deputy 1.00 - 1.00
. 3.00 .




Our Accomplishments in 2020-21

% Assisted in the implementation of virtual meetings due to COVID-19.
¢ Held ethics training for staff and board members, presented by the Assistant City
Attorney.

-
R

Implement board policy.

L/
”»

Implement agenda management software.
Cross training of staff.

*
L %4

L
”

Complete all public records requests in a timely manner.

City Clerk
Performance Measures
Actual Actual Expected Proposed
Activity 2018-2019 2019-2020 2020-2021 2021-2022

Commission Agendas Prepared 43 41 40 40
Minutes Prepared 43 41 40 40
Ordinances Prepared for Adoption 43 51 50 50
Resolutions Prepared for Approval 64 94 70 70
Laserfische Documents Scanned 16,256 11,800 15,000 20,000
Documents Disposed {cubic feet) 279 473 500 500
Public Records Requests Processed 225 224 260 250
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City Clerk

2018 2019 2020 2021 2022

Account Description Actual Actual Actual Budget Budget
Personnel Services
001-0104-512.12-00 Regular Salaries & Wages 183,452 185,084 204,486 193,648 213,388
001-0104-512.12-02 Regular Salaries - Additional Pays 3,651 2,787 1,100 840 840
001-0104-512.14-00 Qvertime 1,247 2,801 1,482 3,000 3,000
001-0104-512.21-00 FICA/Medicare Taxes 14,105 14,148 15,368 15,164 15,7568
001-0104-512.22-01 Retirement Contributions - FRS 30,755 32,786 35,445 33,580 41,165
001-0104-512.23-00 Medical Insurance 2611 34,531 39,107 33,767 43,728
001-0104-512.23-02 Medical Insurance - Life & ST Disabillity 1,029 1,233 1,320 1,263 1,314
001-0104-512.24-00 Worker's Compensation 184 378 an 442 459

Subtotal Personnel Services $ 260,544 § 273,748 § 298,689 § 281,705 $ 319,652
Oparating
001-0104-512.31-00 Professional Services 2,626 1,252 3,270 - -
001-0104-512.34-00 Other Contractual Services - - 104 2,000 3,300
001-0104-512.40-00 Travel & Per Diem 3,052 2,174 899 5,656 2,828
001-0104-512.41-00 Communications Services 1,459 2,004 2,133 1,495 1,757
001-0104-512.42-00 Postage & Transportation 325 3gz 164 400 250
001-0164-512.44-00 Rentals & Leases 2,679 2483 1,490 2,880 1,500
001-0104-512.45-01 Insurance - Operating Llability 2,442 1,157 1,248 686 4,048
001-0104-512 46-00 Repair & Maintenance Services 236 - - - 600
001-0104-512.47-00 Printing & Binding 1,299 3,074 5,068 1,503 5,150
D01-0104-512.43-00 Other Charges/Obligations 37,869 19,680 13,083 23,710 18,180
001-0104-512.51-00 Qffice Supplies 399 769 546 500 600
001-0104-512.52-00 Operating Supplies 2,585 191 356 200 400
001-0104-512.52-05 Operating Supplies - Uniforms - - - 300 300
001-0104-512.54-01 Books/Pubs/Subsc/Memb - Prof Dues 1,271 784 830 1,536 1,538
001-0104-512,54-02 Books/Pubs/Subsc/Memb -Conf/Seminar 2,804 1,115 695 2,110 1,430
001-0104-512.54-03 Books/Pubs/Subsc/Memb - Subscriptions - - - 21 21

Subtotal Oparating _ $ 59046 § 35,065 § 20,898 § 43,197 § 41,910

Total § 318,590 $ 308,813 § 328,585 § 324,002 § 361,562
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HUMAN RESOURCES DEPARTMENT
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To administer a personnel system, which shall provide for an equitabie system of
operating procedures designed to ensure uniform, fair  d effective treatment of all
personnel in accordance with Federal and/or State laws relating to the functions of
personnel administration. Also, to administer risk management services to identify
property and liability exposures, insure and mitigate accordingly. And to administer a
quality benefits and wellness program to the benefit of employees and eligible
dependents. Provide a level of customer service where all employees and citizens are
treated as guests of honor.

Role of n Resourc

e

The Human Resources/Risk Management Department exists to provide an
organizational frame work to recruit, select, classify, compensate, develop, and
reward the City's diverse workforce, while ensuring an environment that optirmizes
safety, productivity, efficiency and effectiveness. Human Resources/Risk
Management is also responsible for risk management which oversees more than $10
million in liability, property, casualty, workers compensation and employee health
insurance with a combination of self-insurance and risk outsourcing. The overall cost
of insurance to the City is budgeted in an internal service fund which charges all
funds for a share of the cost. The Department of Human Resources/Risk
Management provides administrative support to all departments for the
management of the City's workforce.

Summary
2019 2020 2021 2022
Expenditures Actual Actual Budget Budget
Salaries $ 261,323 $ 279494 § 283866 $ 372,413
Benefits 105,128 115,470 113,508 149,990
Operating 76,745 116,293 129,215 136,885
Supplies 5,785 5,406 12,835 13,035
Total $ 448981 $ 516,663 § 539424 $ 672,323
Funding Source
Total 448,981 516,663 539,424 672,323
Total $ 448,981 % 516,663 § 539424 $ 672,323
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Human Resources as a percentage of General Fund

1.2%

The functions of the department are as follows:

e Recruitment and Selection - Provide a quality pool of applicants to fill
departmental vacancies through the proper mechanisms in determining relative
ability, knowledge, and skills to meet the City’s overall goals and objectives.

e Classification and Compensation - Assure both internal and external equities in
pay and classification of City employees.

e Employee Relations - These functions revolve around customer service to the
employees of the City with the goal of retaining top performers.

e Training - Provide an internal training program for employee training and
development.

« Compliance - Endeavors that employee activities are conducted with the highest
ethical standards and in compliance with all applicable State and Federal statutes,
laws, and regulations.

e Benefits, Wellness and Records Administration - Coordinates the various benefits
provided to employees, including, but not exclusive to, health, dental, life, vision,
and short term disability insurance, general employee retirement, Family Medical
Leave and Health Reimbursement Account reimbursement. This division
develops and coordinates various wellness programs and initiatives in order to
encourage employee healthy life styles and to mitigate health insurance costs.
Also, this division administers the department’s public records requests,
document retention, as well as maintenance of department files in order to
properly maintain personnel, medical, recruitment and claim files in accordance
with State and Federal laws as well as abide by State of Florida public records and
retention statutes.
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Risk Management - Ensures proper property and casualty insurance coverages, as
well as assist in mitigating claims exposure by reviewing language in Certificates
of Insurance and City contracts with vendors. Risk Management is the first
contact for all tort and professional liability claims and lawsuits made against the
City, as well as workers compensation injuries, for administration, processing and
defense. Ensures proper property and casualty insurance coverages, as well as
assist in mitigating claims exposure by reviewing language in Certificates of
Insurance and City contracts with vendaors. Risk Management is the first contact
for all tort and professional liability claims and lawsuits made against the City, as
well as workers compensation injuries, for administration, processing and
defense,

Accomplishments in 2020-21

Posted 116 vacancy announcements in FY20.

Administered for the seventh consecutive year the reinstituted employee service
award recognition.

Celebrated the fourteenth annual safety incentive program.

Maintained employee paid contributions to the employee health insurance at the
same |evel for the fourteenth year in a row.

Timely and accurate customer service response.

Identify inefficiencies and redundancies, mitigate accordingly.

Timeliness and accuracy.

Schedule effective supervisory training classes.

Supervisor performance evaluation training.

Continue training in the NeoGov performance evaiuation program.

Staff cross training.

Review and research with health insurance partners' strategies to reduce the
traditional health insurance cfaim dollars.

Re-visit our current wellness initiatives, make changes where needed.
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Human Resources
Performance Measures

Actual Actual Expected Proposed
Activity 2018-2019 2019-2020 2020-2021 2021-2022
Number of days from final approval on requisition
to job posting 7 5 1.5 2
Number of days from job posting closing to
referrals to respective department 3 3 2.38 3
Number of workers compensation Lost Time
Claims; bring employees back to work in 4] 8 6 6
restricted duty capacity.
Authorized Positions
o A Funded Funded Funded  Authorized
ERBICERIAIFSeLe Crade 2020 2021 s 2022 & Unfunded
Hurnan Resources
Human Resources Director 431 1.00 1.00 - 1.60 -
Risk Marager - - - - 1.00
Scnior HR Analyst-Recruit & Employee Relations 419 1.60 1.00 - 1.00 -
Senior HR Analyst-Benefits, Wellness 418 1.00 1.00 1.00 =
Risk Management Administrator 422 1.00 £.00 - 1.00 -
Administrative Specialist Il 412 - - 0.50 (.50 0.50
Total Full Time Equivalents 4.00 4.00 0.50 4.50 1.50
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Human Resources

2018 2019 2020 2021 2022

Account Description Actual Actual Actual Budget Budget
Parsonnel Services
001-0105-513.12-00 Regular Salaries & Wages 246,401 252 863 268,137 214,803 276,990
001-0105-513.12-02 Regular Salaries - Additional Pays 5,400 7,160 8,157 5,400 6,675
001-0105-513.12-06 Reg Salaries - Opt Out Health insurance 1,200 1,200 1,200 1.200 1,200
001-0105-513.13-00 Part Time Wages - - - 59,463 84,547
001-0105-513.14-00 Overtime - - - 3,000 3,000
001-0105-513.21-00 FICA/Medicare Taxes 18,209 18,322 19,559 21,813 24,505
001-0105-513.22-01 Retirament Contributions - FRS 35,210 38,277 42,783 44 185 57,080
001-0105-513,23-00 Medical Insurance 31,837 46,370 50,887 45,022 55,592
001-0105-513.23-02 Medicat Insurance - Life & ST Disability 1,617 1,638 1,722 1,859 2,106
001-0105-513,24-00 Worker's Compensation 296 521 519 529 707

Subtofal Personnel Services $ 340,170 § 366,451 § 394,964 § 397,374 % 522,403
Operating
001-0105-513.31-00 Professional Services 87,429 52,816 74,576 78,453 80,773
001-0105-513.34-00 Other Contractual Services 10,109 B,628 5,926 9,206 9,331
001-0105-513.40-00 Travel & Per Diem 2,698 426 - 7,800 7,800
001-0105-513.41-00 Communications Sarvices 1,904 1,861 1,975 1,646 1,846
001-0105-513.42-00 Postage & Transportation 1417 1,170 1,129 1,560 1,560
001-0105-513.44-00 Rentals & Leases 1,998 1,875 1,262 1,998 1,998
001-0105-513.45-01 Insurance - Operating Liability 1,655 1,265 1,347 1,050 2,154
0601-0105-513.45-02 Insurance - Auto Liability 243 109 138 184 238
001-0105-513.46-00 Repair & Maintenance Services 357 1,138 1,701 1,500 1,500
001-0105-513.47-00 Printing & Binding 2,725 1,428 2,869 2,208 3,365
001-0105-513.48-00 Promotional Activities 3,179 4,569 4,938 11,550 8,850
001-0105-513.49-00 Other Charges/Obligations 6,317 3,259 20,432 11,970 17,670
001-0105-513.51-00 Office Supplles 1,038 2,917 3,006 3,450 3,660
001-0105-513.52-00 Operating Supplies 924 116 064 600 600

Operating Supplies -
001-0105-513.52-01 Gasoline/DieseliLubric 35 - - 200 200
001-0105-513.54-01 Books/PubsiSubsc/Memb - Prof Dues 135 210 1,018 1,235 1,235
001-0105-513.54-02 Books/Pubs/Subsc/Memb -Conf/Seminar 1,612 2,442 318 4,750 4,750
001-0105-513.54-03 Books/PubsiSubsc/Memb - Subscriptions 100 100 100 100 100
001-0105-513.55-00 Training - - - 2,500 2,500

Subtotal Operating $ 123,876 § 42,530 § 124,609 $ 142050 § 149,920

Total $ 464046 § 448981 § 516,663 § 538424 § 672,323
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FINANCIAL SERVICES DEPARTMENT
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To demonstrate excellence in the level of financial services provided to our public
customers, elected officials, and the City of Sanford and its departments, e
maintaining prudent use of financial resources in compliance with all associated
laws, regulation and policies. To support the mission and goals of the City and its
departments with timely, reliable, cost-effective technology services and to provide
assistance and advice in its use,

cial

The Financial Services Department administers Accounting and Treasury functions,
Debt Management, as well as Grant Compliance, Budgeting, Financial Management,
Purchasing, and Information Technology Services for all City departments.

Summary
. 2019 2020 20

Expenditures Actual ot

1,012,810 § 1,061,224 $ ,
Benefits 343,799 401,238 373,867 519,885
Operating 1,130,994 1,124,037 1,205,712 1,225,746

es ,285 153 53
otal 2 522 888

Fu

2522 888

728 928

Financial Services as a percentage of General Fund

%

107



Accounting Division

In its accounting, treasury, debt management, budgeting and financial and grant
compliance capacities the Finance Department must ensure complete and accurate
accounting of all transactions, and to report all financial information in accordance with
professional accounting standards and federal, state, and local laws. This division
handles the payroll for all City employees, pays all invoices for goods and services used
by City departments, records and tracks fixed assets, monitors grant funding and
manages the City’s investing and borrowing activities. Finance also coordinates the
Comprehensive Annual Financial Report, which is part of the City’s annual, independent
audit process. The Finance department also assumed the duties of the Budget
Department starting with fiscal year 2011 and as such administers the City’s budget
process as well.

Our accomplishments for 2020-21
< Completed the CAFR without audit comments and received the Certificate of
Achievement for Excellence in Financial Reporting.
& Received the Distinguished Budget Award for the 2021 budget.

K7

< Completion of the budget process.

% Obtain the Certificate of Excellence in Financial Reporting award.

% Performance Measurement enhancement Citywide.

& Coordinate the preparation of the budget document and publish the adopted
budget by October 1st.

+ Update accounting policies and procedures.

& Coordinate with the City’s external auditors and provide account analysis,
reconciliations, and audit schedules to expedite the audit process and reduce the
time needed to complete the Comprehensive Annua! Financial Report (CAFR).
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Finance - Accounting
Performance Measures

Actual Actual Expected Proposed
Activity 2018-2019 2019-2020 2020-2021 2021-2022
# A/P Transaction 5,685 5,447 5,700 5,700
# Purchase Card Transactions 9,424 6,072 6,000 9,200
# Payroll Transaction 14,443 14,402 14,440 14,440
# Budget Adjustments Updated 90 105 90 a0
# of Grants Managed 39 35 40 40
# of A/R Invoices Processed 239,118 239,492 239,500 240,000
Value of Fixed Assets (Citywide Inventory) $ 500,000,000 $ 526,000,000 |$ 545,000,000 $ 550,000,000
# of Journal Entries Updated 630 637 840 640
# of Grant Compliance Findings 0 0 0 0
# of Audit Adjustments 0 0 0 0]
# CAFR Comments (with Grant Compliance) 0 0 o 0
# of Adverse Comments on TRIM from DOR 0 0 0 0
Summary
2 2019 2020 2021 2022
Espendiues Actual Actual Budget Budget
Salaries $ 533,150 § 555,640 $ 582213 § 732,016
Benefits 190,844 231,350 222,551 319,153
Operating 191,340 251,095 163,359 192,141
Supplies 14,477 12,506 23,914 23,259
Total § 929,811 $ 1,050,591 § 992,037 $ 1,266,569
Funding Source
Total 929,811 1,050,591 992,037 1,266,569
Total $ 929811 $ 1,050,581 $ 992,037 $§ 1,268,589
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Authorized Positions

Funded Funded Funded Authorized
Efu
IS B L= Rt 2020 2021 / 2022 & Unfunded
Finance - Accounting and Finance
Finance Director 431 1.00 1.00 - 1.00 -
Finance Manager 426 1.00 1.00 - 1.00 -
Chief Accountant 420 1.00 1.00 - 1.00 -
Performance Management Coordinator 418 1.00 1.00 - 1.00
Accountant 417 2.00 2.00 - 2.00 1.00
Payroll Analyst 414 1.00 1.00 S 1.00 s
Fiscal Specialist 412 1.00 1.00 - 1.00 -
Administrative Specialist Il 412 1.00 1.00 - 1.00 -
Property/Fixed Assets Technician 410 1.00 1.00 - 1.00 -
Capital Asset Budget and Management Administrator 420 - - 1.00 1.00 -
Budget Manager - - - - 1.00
Senior Accountant - - - - 1.00
Resource Specialist - - - - 1.00
Fiscal Technician - - - - 2.60
Total Full Time Equivalents 16.00 10.00 1.00 11.00 6.00
Finance/Accounting
2018 2019 2020 2021 2022
Account Description Actual Actual Actual Budget Budget
Personnel Services
001-0401-513.12-00 Regular Salaries & Wages 481,585 525,906 552,234 578,883 729,206
001-0401-513.12-02 Regular Salaries - Additional Pays 7,189 3,509 1,725 1,720 2,320
001-0401-513.12-06 Reg Salaries - Opt Out Health Insurance 1,200 2,200 100 1,200 -
001-0401-513.14-00 QOvertime 338 1,445 1,581 400 400
001-0401-513.21-00 FICA/Medicare Taxes 36,944 38,219 39,109 44,705 53,334
001-0401-513.22-01 Retirement Contributions - FRS 57,206 61,363 67,107 71,475 99,423
001-0401-513.23-00 Medical Insurance 79,007 86,7659 120,440 101,300 160,336
001-0401-513.23-02 Medical Insurance - Life & ST Disability 2,971 3,444 3,669 3,774 4,508
001-0401-513.24-00 Worker's Compensation 573 1,059 1,025 1,287 1,552
Subtotal Personnel Services $ 676,083 § 723,994 § 786,990 § 804,764 § 1,051,169
Operating
001-0401-513.31-00 Professional Services 54,001 35,755 93,101 20,000 41,000
001-0401-513.32-00 Accounting & Auditing 57,260 90,000 70,000 70,000 72,100
001-0401-513.34-00 QOther Contractual Services - - - 800 -
001-0401-513.40-00 Travel & Per Diem 4,262 3,293 3,111 9,023 9,023
001-0401-513.41-00 Communicaiions Services 2,517 3,148 3,119 3,095 2,899
001-0401-513.42-00 Postage & Transportation 2,780 3,250 3,040 6,360 6,170
001-0401-513.44-00 Rentals & Leases 6,355 6,343 6,445 6,474 6,446
001-0401-513.45-01 Insurance - Operating Liability 5,249 4,636 4,983 2,958 6,964
001-0401-513.46-00 Repair & Maintenance Services 24,000 384 25,840 5,384 5,284
001-0401-513.47-00 Printing & Binding 3,315 1,832 3,208 1,950 3,300
001-0401-513.49-00 Other Charges/Obligations 51,379 42,699 38,247 37,315 36,955
001-0401-513.51-00 Office Supplies 5,158 4,387 3,248 4 885 4,030
001-0401-513.52-00 Operating Supplies 3,053 4,288 1,261 1,100 1,100
001-0401-513.54-01 Bocks/Pubs/Subsc/Memb - Prof Dues 3.785 3,880 4,604 4,010 4,010
001-0401-513.54-02 Books/Pubs/Subsc/Memb -Canf/Seminar 1,389 1,312 3,393 13,818 14,019
001-0401-513,54-03 Baoks/Pubs/Subsc/Memb - Subscriptions 100 n - 100 100
Subtotal Operating ] 224,603 § 205,817 § 263,601 § 187,273 § 215,400
Total § o 900,686 $ 029811 $§ 1,050,591 § 992,037 $ 1,266,569




Information Technology Services

Mission Sfatemegt

“Our mission as the City of Sanford’s Information Technology Services Division is to
support the mission and goals of the City and its internal departments with timely,
reliable, cost-effective technology services and to provide assistance and advice on its

»

use.

Role of Information Technology

The Information Technology Division is responsible for installing and maintaining all of
the City’s computers and the supporting infrastructure to include: Desktops, Laptops,
Servers, Routers, Switches, Cell Phones, Desk Phones, Software Applications and more.
The department suggests and pioneers new technology implementations that meet the
goals and needs of the city, develops policies and procedures relating to technology, and
trains employees on its use. The IT department also services the cities GIS needs,
maintaining and working with GPS related data in order for city employees to
understand this information as it relates to a location on a map.

Summary
: 2019 2020 2021 2022
SARendiures Actual Actual Budget Budget
Salaries § 375479 § 390721 § 399,130 § 452784
Benefits 115.195 125,111 109,388 147,176
Operating 935,628 869,501 1,036,776 1,028,904
Supplies 18,234 14,153 26,175 25,875

Total $ 1,444,536 § 1,399,486 $ 1,571,478 § 1,654,739

Funding Source

Total 1,444,536 1,399,486 1,571,478 1,654,739
Total $ 1444536 § 1399486 $ 1,571,478 $ 1,654,739
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Our Accomplishments in 2020-21

Transitioned the PC refresh project to support teleworkers.
Passed FDLE technical audit.

Implemented new disaster recovery tool.

o, *,
o e

Implemented and supported a virtual workforce for the coronavirus shutdown.

\/ - *
LG ¥ R 4

Established a solution to process online forms.
Developed COVID employee self monitor reporting solution.

. »
*” 0’0

Processed over 40,000 COVID employee self monitor forms.

R/
L4

Implemented new phone and collaboration platform.

e

A

Implemented vendor ACH payments.

L)
’0

*

Implemented ePO for ERP system.
Developed several online forms processing city boards.

()
0.0

Supported the use of eSignatures.
Implemented new IBM server and tape library for financial ERP system.

-, e e
LS X R X4

Implemented new Naviline application for financial ERP system.

L)
o

Implemented new PDF application standard software.

L7
0.0

Established a cybersecurity-aware culture workforce-ongoing.

o
0’0

Implement stronger policies and procedures for cybersecurity purposes

&
Lod

Consolidate online payment solutions

»,
0.0

Implement new meeting agenda and recording system

»
0‘0

Integrate HR benefits with ERP payroll process

X

% Lead city-wide digital transformation project

< Implement new cares act and information center offices

% Implement new EFP financial reporting tools

% Implement solutions to strengthen disaster recovery and business continuity
plans

& Restructure IT organization to better meet the needs of customers
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Finance - Information Services
Performance Measures

Actual Actual Expected Proposed
Activity 2018-2019 2019-2020 2020-2021 2021-2022
% of Requests Completed 100% 97% 96% 96%
% of time with No Significant Outage 93% 95% 98% 98%
% of Projects Completed 50% 50% 50% 50%
Customer Satisfaction Very Satisfied Satisfied Satisfied Satisfied
Authorized Positions
4 L Funded Funded Funded  Authorized
SuEme kquivaisht Grade 2020 2021 i 2022 & Unfunded
Finance - Information Systems
Communications Manager - - - - 1.00
Computer Support Technician - - 1.60
Netwaork/Operations Administrator 426 1.00 1.00 L.00
Network Enginecr 422 1.00 1.00 - 1.00 -
System Analyst 420 1.00 1.00 - 1.00 -
Systems Engineer 422 1.00 1.00 - 1.00 -
System Security Administrator 420 1.00 1.00 - 1.00 -
GIS Analyst ** 416 0.50 0.50 - 0.50 -
Help Desk Technician 413 - - - - 1.00
5.50 5.50 - 5.50 3.00

**Split between funds or departments/divisions
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Information Technology

2018 2019 2020 2021 2022

Account Description Actual Actual Actual Budget Budget
Perscnnel Services
001-0402-513.12-00 Regular Salaries & Wages 306,952 352,163 384,499 372,083 432,142
001-0402-513.12-02 Regular Salaries - Additional Pays 11,835 10,258 10,661 11,156 11,442
001-0402-513.12-06 Reg Salaries - Opt Out Health Insurance 00 1,200 1,200 2,400 1,200
001-0402-513,14-00 Ovartime 8,671 11,858 14,361 13,500 8,000
001-0402-513.21-00 FICA/Medicare Taxes 24,512 27.744 28,049 30,644 31,286
001-0402-513.22-01 Retirement Contributions - FRS 26,016 31,007 34,747 34,933 45,715
001-0402-513.23-00 Medical Insurance 45,007 52,290 57,233 39,395 65,582
001-0402-513.23-02 Medical Insurance - Life & ST Disability 1,981 2,372 2,519 2469 2,562
001-0402-513.24-00 Worker's Compansalion 623 1,882 1,663 1,947 2,011
001-0402-513.25-00 Unemployment Compensation 3,300 - - - n

Subtotal Personnel Services § 427,497 $ 490,674 § 515832 § 508,527 $ 599,960
Operating
001-0402-513.31-00 Professionat Services 7,726 271,550 246,588 303,200 303,000
001-0402-513.40-00 Travel & Per Diem - 3 15 3,000 1,000
001-0402-513.41-00 Comrunications Services 12,185 11,082 8,787 16,563 36,850
001-0402-513.42-00 Postage & Transpaortation [ 13 - 300 300
001-0402-513.44-00 Rentals & Leases 128 121 90 128 128
001-0402-513.45-01 Insurance - Operating Liability 11,822 11,496 12476 10,839 12,874
001-0402-513.45-02 Insurance - Auto Liability 514 154 196 260 337
001-0402-513.46-00 Repair & Maintenance Services 685,704 639,739 540,895 578,906 664,175
001-0402-513.46-04 Repair & Maintenance Services 2,644 522 10,631 3,000 9,400
001-0402-513.47-00 Printing & Binding 188 319 335 280 340
001-0402-513.48-00 Cther Charges/Obligations 36 519 49,488 20,200 400
001-0402-513.51-00 Office Supplies 743 36 181 8OO 8O0
001-0402-513.52-00 Qperating Supplies 9,331 16,488 12,671 12,000 15,000

Qperating Supplies
001-0402-513.52-01 Gasoline/Diesel/Lubric 216 1,588 1,301 800 1,500
001-0402-513.54-01 Books/Pubs/Subsc/Memb - Prof Dues 200 - - 395 385
001-0402-513.54-02 Books/Pubs/Subsc/Memb -ConfiSeminar - - - 11,580 7,580
001-0402-513.54-03 Books/Pubs/Subsc/Memb - Subscriptions 258 112 - 600 600

Subtotal Operating $ 1,041,679 § 953,862 $ 883,654 $ 1,062,951 § 1,054,779

Total § 1,460,176 § 1,444,536 § 1399486 § 1571478 $ 1,654,739

114



Purchasing Division

ance Department, also i

es the Purchasing Division, which is responsible to

manage the citywide procurement process to provide a highly cost-effective acquisition
process that delivers innovative, effective, and timely contracting solutions in concert

with the highest standards of ethics and professionalism.

Summary
. 2019 2020 2021 2022

Expenditures Actual Actual Budget  Bud
Salaries $ 104,181 $ 114,863 $ 113,915 § 125,560
Benefits 37,760 44,777 41,928 53,556
Operating 4,026 3,441 5,577 4,701
Supptlies 2,574 ’ 4,685

Total 148,541 § 16¢ 5 5 165 414
Funding Source
Total 148,541 164,575 165,414 188,502

Total $ 148,541 $ 164,575 § 165414 § 188,502

Our Accomplishments in 2020-21
< Continued evaluating the contracts
procurement templates to conform to city policy.
«+ Compiled a city-wide contract list to manage contracts.
% Finalize purchasing policy language change.

<+ Update contracts.
Create contract list.
»* Create a requisition procedure guideline.

and good & services approved by City Attorney.
Provide two training sessions a year.

and Purchasing Policy. Revised

% Revise Purchasing Policy, and separate the terms and conditions for CCNA contracts

Finance - Purchasing
Performance Measures

Actual Actual Expected Proposed
Activity 2018-2019 2019-2020 2020-2021 2021-2022
Purchase orders processed 600 1,255 750 1,300
RFP's, RFQ's, and bids processed 175 115 157 75 150




Authorized Positions

Ful T il Gate T Tmmd g o
| Finance - Purchasing
Purchasing Manager ** 425 097 097 - 097 -
Purchasing Coordinator 423 - - 1.00 1.60 -
Purchasing Analyst 414 1.00 1.00 (1.00) - -
TFotal Full Time Equivalents 1.97 1.97 - 1.97 -
**Split between funds or departmentsidivisions
Purchasing
2018 2019 2020 2021 2022

Account Description Actual Actual Actual Budget Budget
Personnel Services
001-0403-513.12-00 Regular Salaries & Wages 130,486 102,847 112,809 112,813 124,458
001-0403-513.12-02 Regular Salaries - Additional Pays 350 913 1,125 1,102 1,102
001-0403-513.12-06 Reg Sataries - Opt Qut Health Insurance 1,200 - - - -
001-0403-513.14-00 Overtime - 421 929 - -
001-0403-513.21-00 FICA/Medicare Taxes 10,038 7,532 8,154 8,747 9,642
001-0403-513.22-01 Relirement Contributions - FRS 9,229 8,624 10,209 10,040 14,100
001-0403-513.23-00 Medical Insurance 9,264 20,719 25,423 22,174 28,715
001-0403-513.23-02 Medical Insurance - Life & ST Disability 445 875 175 740 816
001-0403-513.24-00 Worker's Compensation 122 210 216 257 283

Subtotal Personnel Services $ 161,132 § 141,941 § 159,640 % 155,843 $ 179,116
Operating
001-0403-513.40-00 Travel & Per Diem 170 917 - 2,600 1,600
001-0403-513.41-00 Communications Services 330 393 6568 321 321
001-0403-513.42-00 Postage & Transportation 605 436 327 320 320
001-0403-513.44-00 Rentals & Leases 383 364 270 383 383
001-0403-513.45-01 Insurance - Operating Liability 678 760 792 686 660
001-04G3-513.46-00 Repairs and Maintenance - - T4 - -
001-0403-513.47-00 Printing & Binding 748 584 780 692 692
001-0403-513.49-00 Other Charges/Obligations 647 592 540 575 725
001-0403-513.51-00 Office Supplies 819 996 760 800 BOO
001-0403-513.52-00 Operaiing Supplies 1,462 20 - 10 10
001-3403-513.52-05 Operating Supplies - Uniforms - - B9 250 250
001-040:3-513.54-01 Books/Pubs/Subsc/Memb - Prof Dues 428 768 555 1,149 380
001-3403-543.54-02 Baoks/Pubs/Subsc/Mernb -Conf/Seminar 880 789 110 1,785 2,945
001-0403-513.54-03 Baoks/Pubs/Subsc/Memb - Subscriptions - - - - 300

Subtotal Operating $ 7,150 § 6,600 § 4,935 $ 9,571 % 9,386

Total § 168,282 § 148,541 § 164,575 §% 165414 $ 188,502
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The non-department program includes all costs and activities not allocated to one
specific department. Expenditures are managed by the Finance Director, including:
amortization expense and any related debt expense; retiree payments and insurance;
aid to private organizations and transfers.

Summary
2019 2020 2021 2022
Expenditures Actual Actual Budget Budget
Salaries $ 9,600 $ 8,400 $ 10,000 $ 10,100
Benefits 645,113 666,695 675,430 773,827
Operating 14,454 1,717 15,000 15,000
Other 3,398 6,348 4,240 6,800
Transfers 5,557,982 6,785,997  5726,960  5,552.049
Total § 6,230,545 $ 7,469,157 $ 6,431,630 § 6.357,776
Funding Source
Total 6,230,545 7469157 64 ,
Total § 6,230,546 § 7,469,157 § 6 357 776

Non-Departmental as a percentage of General Fund

11.8%
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Non-Departmental

2018 2019 2020 2021 2022
Account Description Actual Actual Actual Budget Budget
Personnel Services
001-7979-518.12-06 Retiree Payments 10,500 9,600 8,400 10,000 10,100
001-7979-518.23-03 Medical/Life insurance 571,785 645,113 666,695 575,430 773,827
Subtotal Personnel Services $ 582,285 § 654,713 § 675,005 § 685,430 § 783,927
Other
001-7979-539.31-00 Professional Services . 53,368 14,454 1,717 15,000 15,000
Subtotal Operating $ 53,368 § 14,454 § 1,717 § 15,000 § 15,000
Other
001.7979-559.81-00 17-82 TIF County Portion 687,213 - - - -
001-7979-569.82-06 Aid to Private Organization 2,343 3,386 6,348 4,240 6,800
Subtotal Other 1 689,556 $ 3,396 § 6,348 § 4,240 § 6,800
Transfers
001-7979-581.91-08 Transfers - 9,045 - - -
001-7979-581.91-2C Transfers-Debt 1,699,532 1,781,714 1,731,841 1,612,000 1,681,412
001-7879-581.91-22 Transfers - 152,294 - - -
001-7979-581.91-28 Transfers-Capital Equipment 1,328,711 2,339,629 3,048,135 3,037,689 3,011,122
001-7579-561.91-31 Transfers - - 663,072 - -
001-7979-581.91-36 Transfers 91,484 164,689 - - -
001-7979-581.91-37 Transfer-Cemetery - - 7,425 - 51,859
001-7979-531.91-46 Transfar-Cematery - - - 66,045 -
001-7979-581.91-63 Transfers - - 25,000 - -
001-7979-581.94-79 Transfers-Mayfair 392,000 4,110,611 310,000 50,000 60,000
004-7979-500.99-01 Other Uses 55,672 - 100,424 315,000 315,000
001-7979-590.99-70 Other Uses - - - 636,226 422,656
Subtotal Transfers $ 3567399 $ 5557982 § 6785997 § 5,726,960 $ 5,552,049

Total § 4,692,608 $ 6,230,545 $§ 7468157 $ 6431630 § 6,357,776
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DEVELOPMENT SERVICES DEPARTMENT

Development Services
Executive Director
3 Community Building and
R lauuing improvement Licensing
¢ h Administrative Administrative
e Ry Coordinator Specialist 11}
Administrative Administrative aIr]:;OIfiI:e ?s?:g
R il Cooinas
Administrative Code Enforcement Co::drir;;ttor
Sperialist 1 Supervisor @)
Development Code Enforcement Building
Services Manager Officer (3) Official
Deputy
Project Manapger Building
Official
i Flans
Senior Planner 2) Examiner (2)
Pr:{;:tr:’:;m Building Codes
Plannaer l"?P‘EC. tn-r (4’].

Planning Engineer

Planning
Technician
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CITY OF

SANFORD

FLORIDA

To p outstanding customer service while helping our property owners and
residents, and the development community maintain and enhance the community's
quality of life by assisting them in understanding the process and application
requirements for development and building construction which comply with
applicable codes and reguiations

e —————— ——

To make Sanford a premier City in which to live, work and play by embracing our
diversity, celebrating our past and planning for our future.

r— — o e -

of & 1ent Services

The department oversees consolidated development services consisting of Building,
Planning, and Code Enforcement. The department provides for permit/project
processing and review, as well as coordination with the public and other City
departments.

Summary
Expenditures 2019 2020 2021 2022
Actual Actual Budget Budget
Salaries $ 934,205 $ 1,040,121 $ 1,056,154 § 1,156,029
Benefits 371,730 405,455 420,312 517,938
Operating 230,420 195,456 281,362 266,989
lies 50,542 43,506 60,779 71,978

Total $ 1,586,087 $ 1684538 $ 1,818,607 $ 2,012,934

u g Source

1,586,987 1,684,538 1,818,607 2,012,934

Total § 1,586,987 $ 1684538 $§ 1818607 § 2,012,934

Development Services as a percentage of General Fund
3. %
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Planning Division

Planning activities include but are not limited to the following:
e Addressing

Annexations

Building Plans Review

Certificates of Appropriateness

Concurrency

Conditional Uses

Development Agreements

Future Land Use Amendments

Historic Preservation

Master Plans

Public Art

Rezoning

ROW Use Permits

Site and Engineering Plans

Site Development Inspections

Street Vacates and Easements

Subdivision Plats

Variances

Vested Rights

The division also issues site development permits and development orders. in addition
to working with the business and development community on the items listed,
Planning’s staff also coordinates the activities of the Planning and Zoning Commission,
Historic Preservation Board, Public Art Commission and the Development Review Team
as well as development approvals before the City Commission.

Our Accomplishments in 2020-21

% Creation of National Historic District - Georgetown.

% Finalizing the resilience element of the comprehensive plan.

% Closing out the Goldsboro contract with Canin and Associates.

< Brought all non-compliant future land use map amendments into
compliance.

% Commence other regional projects such as school board interlocal, JPA, and
the airport ordinance.



city staff review.

CNI information.

airport ordinance.

continue to audit for future needs.

L

customer outreach, and education.

% Creation of Georgetown task force and potential rules for aesthetics and use.
% Transmit and adopt resilience element of the comprehensive plan, including

% Closing out the Goldsboro zoning and land use plans with the assistance of the

% Complete other regional projects such as school board interlocal, IPA, and the

& Finalize all remaining schedules of the land development regulations and

< Continue to provide excellent customer service, and provide continued

Development Services - Planning
Performance Measures

Actual Actual Expected Proposed
Activity 2018-2019 2019-2020 2020-2021 2021-2022
Development Applications Processed 612 691 569 708
Total Permits Reviewed 2,379 3,506 5,233 4,500
Crevelopment Permits Issued 430 373 379 440
Development Fees b 363,617 $ 364422 $ 317,671 $ 373,533
Summary
: 2019 2020 2021 2022
Gt b Actual Actual Budget Budget
Salaries $ 563,883 $ 659,771 § 651,607 $ 756,625
Benefits 224,426 252,131 263,620 343,740
Operating 41,532 77,220 78,036 50,041
Supplies 35,389 35,252 45,233 56,392
Total $ 865230 $ 1024374 $ 1038496 $ 1,206,798
Funding Source
Total 865,230 1,024,374 1,038,496 1,206,798
Total $ 865230 $ 1,024,374 $ 1,038,496 $ 1,206,798
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Authorized Positions

. Funded Funded Funded Authorized

Full Time Equivalents Grade 2020 2021 - 2022 & Unfunded
ment Services-Plar

ve Director of Development Services** 0.50 - 0.50 -

anning Director 431 1.00 1.00 - 1.00 -

424 1.00 1.00 - 1.00 -

gineer 423 1.00 1.00 - 1,00 -

ing Engincer 421 1.00 1.00 - 1.00 -

Planner 419 1.00 2.00 - 2.00 -

" Preservation Planner 418 1.00 1.00 - 1.00 -

r 418 1.00 - - - -

an 413 1.00 1.00 - 1.00 -

inistrative Specialist I 406 - - 1.60 1.00 -

inistrative Coordinator 413 1.00 1.00 - 1,00 -

opment Setvices Inspector - - - 1.00

Planner - - - - 1.00

alents 2.50

**Split between funds or departments/divisions




Planning

2018 2018 202¢ 2021 2022

Account Description Actual Actual Actual Budget Budget
Personnel Services
001-1110-515,12-00 Regular Salaries & Wages 556,921 554,658 653,382 640,456 743,994
a01-1110-515.12-02 Regular Salaries - Additional Pays 8,990 9,171 6,096 10,430 11,910
001-1110-515.14-00 Overtime 184 54 293 721 721
001-1110-515.21-00 FICA/Medicare Taxes 41,153 40,808 44,593 50,034 55,519
001-1110-515.22-01 Retirement Contributions - FRS 58475 66,612 76,923 89,723 117,964
601-1110-515.23-00 Medical Insurance 88,717 101,568 111,862 105,260 150,312
001-1110-515.23-02 Medical Insurance - Life & ST Disability 3,442 3,728 3,851 4,158 4,614
001-1410-515.24-00 Worker's Compensation 6,589 11,710 11,317 14,448 15,331
001-1110-515.25-00 Unemployment - - 3,575 n -

Subtotal Personnel Services % 764,471 § 788,309 § 911,902 % 915,227 §$ 1,100,365
Operating
001-1110-515.31-00 Professional Services 78,078 2,550 2,614 31,700 -
001-1110-515.34-00 Other Contractual Services - - 33,164 - -
001-1110-515.40-00 Travel & Per Diem 3,074 35 15 4,422 5,000
001-1110-515.41-00 Communications Services 3.883 4,445 4,955 4,386 4,366
001-1410-515.42-0¢ Postage & Transportation 2,026 2,437 1,187 2,300 2,300
001-1110-515.44-00 Rentals & Leases 2,435 2,560 2,944 2,438 2436
004-1110-515.45-01 Insurance - Operating Liability 4,550 3,442 3,664 3,664 5,967
001-1110-515.45-02 Insurance - Auto Liability 322 154 215 215 369
001-1110-515.46-00 Repair & Maintenance Services 10,485 10,437 15,644 14,900 14,900
001-1110-515.47-00 Printing & Binding 4,016 4,017 2,617 3,353 3,353
001-1110-515.48-00 Promotional Activities - 180 330 330 1,000
001-1110-515.49-00 Other Charges/Obligations 9,198 11,275 8,871 10,350 10,350
001-1110-515.51-00 Office Supplies 2,305 2,227 930 2,500 2,500
001-1110-515.52-00 Operating Supplies 873 695 15 700 6,400

Operating Supplies -
001-1116-515,52-M Gasoline/Diesel/Lubric 1,178 779 285 1,200 1,200
001-1110-515.52-06 Cperating Supplies - Uniforms 194 124 1,097 1,080 1,080
001-1110-515.54-01 Books/PubsiSubsc/Memb - Prof Dues 3,167 2,219 2,907 3,883 7.666
001-1110-515.54-02 Books/Pubs/Subsc/Memb -Conf/Seminar 1,300 425 500 5,625 6,750
001-1410-515.54-05 Baoks/Pubs/Subsc/Memb - Metro Plan 28,624 28,920 29,517 30,135 30,896

Subtotal Operating $ 155,816 % 76921 § 112,472 § 123,269 § 106,433

Total § 920,287 § 865230 $ 1,024,374 § 1,028496 § 1,206,798
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Community Improvement Division

Community Improvement is primarily responsible for enforcement of most of the City’s
Code of Ordinances and Land Development Codes. The Community Improvement office
completes proactive inspections in the City and receives complaints from citizens with
the goal of achieving cooperative compliance. Cases that go unresolved by the
responsible party may go to the City’s Special Magistrate for action.

Summary
. 2019 2020 2021
Expenditures Actual E Bud
276,834 301,539 § 326,324 §
Benefits 108,380 122,814 129,329 140,751
Operating 174,581 108,078 193,075 205,869
14,669 7 1

Total
Funding Source
Total 574,464 540,379 663,179 675,826

Total $ 574,464 $ 540,379 § 663,179 $§ 675826

Our Accomplish in 2020-21

.
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Investigated 1,538 code complaints. 89% of the code complaints had initial
inspection/response within one business day.

Cited 2,024 violations by code enforcement officers.

Scheduled 201 cases for Special Magistrate hearings.

922 breakpoint law cases for not registering vacant properties.

Mowed 65 privately owned lots and 42 city-owned lots.

Review of Benchmarks as part of our Performance Standards.

Complete the condemnation and demolition of 4 dilapidated structures.
Shorten the average pian review time frame to 30 days or less.

Expand use of Citizenserve online portal payment processes.
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Development Services - Community Improvement
Performance Measures

Actual Actual Expected Proposed
Activity 2018-2019 2019-2020 2020-2021 2021-2022
Number of code complaints received 1,705 1,733 1,800 1,850
Number of cases taken to Special Magistrate 381 387 272 350
Number of cases closed by compliance 1,341 1,385 1,400 1,250
Number of cases fine imposed 22 23 55 25
Number of cases abated by city 121 117 130 100
Authorized Positions
Funded Fanded Funded Authorized
Full Time Equivaients Crede 2020 2021 i 2022 & Unfunded
Community improvement
Executive Director of Development Services 433 0.50 0.15 - 0.15 -
Comurunity Improvement Director ** 431 - - - - -
Administrative Coordinator 413 1.00 .00 - 1.00 -
Administrative Specialist I 406 1.00 1.00 - 1.00 -
Code Enforcement Officer 413 3.00 3.00 - 3.00 -
Code Enforcement Supervisor 417 .00 1.00 - 1.00 -
Total Full Time Equivalents 6.50 6.15 - 6.15 -

“*Split between funds or departments/divisions

126




Community improvement

2018 2019 2020 2021 2022

Account Description Actual Actual Actual Budget Budget
Personnel Services
001-1%03-519.12-00 Regular Salaries & Wages 282,010 273,045 288,322 318,244 307,060
001-1103-519.12-02 Regular Salaries - Additional Pays 4,800 2,483 10,965 2,200 1,240
001-1103-519.12-06 Rey Salaries - Opt Out Health Insurance 1,200 1,200 1,200 1,200 1,200
001-1103-519.14-00 Overtime - 126 52 4,680 4 680
001-1103-519.21-00 FICA/Madicare Taxes 20,785 19,590 22,063 25,056 23,180
001-1103-519.22-01 Retirement Contributions - FRS 34,478 30,344 37,955 36,804 35,235
001-1103-519.23-00 Medical Insurance 46,580 52,475 56,703 60,217 75,067
001-1103-519.23-02 Medical Insurance - Life & ST Disabhility 1,774 1,832 1,936 2085 1,928
001-1103-619,24-00 Worker's Compensation 2,312 4,139 3,882 5,067 5,341
001-1103-519,25-00 Unemployment - - 275 - -

Subtotal Pergonnel Services $ 393939 § 385,214 § 424,353 § 455,653 § 454,931
Operating
001-1103-519,31-00 Professional Services 71.877 13,903 10,053 15,500 15,500
001-1103-5192.34-01 Other Contractual Services - L.ot Mowing 43,428 48 850 51,110 44 000 54,000
001-1103-579.34-02 Other Contractual Services - Demolition 38,239 31,535 7,350 80,000 B0,000
001-1103-519.40-00 Travel & Per Diem - 197 30 1,070 1,070
001-1103-519.41-00 Communications Services 5432 7,359 7376 7.027 7,400
G01-1103-519.42-00 Postage & Transporiation 9,111 8,684 4,404 10,000 10,000
001-1103-519.44-00 Rentals & Leases 1,573 1,453 849 1,574 1,574
001-1103-519.45-01 Insurance - Operating Liability 2,847 2,253 2,388 2,388 3,724
001-1103-519.45-02 Insurance - Auto Liability 1,862 897 1,116 1,116 2,201
001-1103-519.46-00 Repair & Maintenance Services 12,003 40,999 15,822 17,200 17,200
001-1103-519.47-00 Printing & Binding 1,281 2,225 907 1,200 1,200
001-1103-519.49-00 Other Charges/Obligations 11,836 15,228 5,673 12,000 12,000
001-1103-519.51-00 Office Supplies 1,868 2,975 1,968 3,000 3,000
00-1103-519.52-00 Operating Supplies 3,786 2,065 458 3,000 3,000

Operating Supplies -
001-1103-519.52-01 Gasoline/DieseliLubric 3,736 4,541 3,455 4,176 4,176
001-1103-519.52-05 Operating Supplies - Uniforms 1,700 1,361 442 1,500 1,500
001-1103-518.54-01 Books/Pubs/Subsc/Memb - Prof Dues 440 1,687 1,030 275 350
001-1103-518.54-02 Books/Pubs/Subsc/Memb -Conf/Seminar - 2,050 597 2,500 3,000

Subtotal Operating $ 147,019 §$ 189,250 § 116,026 % 207,526 $ 220,895

Total $ 540,958 $ 574,464 § 540,379 § 863,179 $ 675,826
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Business Tax Receipts Division

The Business Tax Receipts division is the collection and assessment point for business
tax revenue. The conduct of businesses in the City is regulated by verification of
compliance with State statutes and licensing requirements.

Summary
. 2019 2020 2021 2022
Expencires Actual Actual Budget Budget
Salaries $ 93,578 $ 78,811 § 78,223 § 85,224
Benefits 38,924 30,510 27,363 33,447
Operating 14,307 10,158 10,251 11,079
Supplies 484 306 1,095 560
Total $ 147,293 $ 119,785 $ 116,932 $ 130,310
Funding Source
Total 147,293 119,785 116,932 130,310
Total $ 147,293 § 119,785 $ 116,932 § 130,310

Our Accomplishments in 2020-21

# Business tax receipt are completely online this year. Business owners can apply
for and pay for their tax receipts as well. The public can also look up businesses to
find out information. The tax due notices that will be generated in July will collect
information to allow the customer to pay by card. Business tax receipts are also
available to be printed online.

% Update/validate the customer data base with current valid email address to
ensure proper email notifications to customers.

& Train two additional staff members to use the online system to process a business
tax receipt.
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Development Services - Business Tax Receipts

Performance Measures

Actual Actual Expected Proposed
Activity 2018-2019 2019-2020 2020-2021 2021-2022
Business Tax Receipts billed 2,893 3,200 2,700 2,700
Business Tax Receipts second notices 1,374 1,000 550 400
Tax Due Notices to collections 51 100 180 100
Authorized Positions
. K Fuonded Funded Fonded  Authorized
Foll Tims Equivalents . 2020 2021 Vi 2022 & Unfunded
| Business Tax Receipts
Fire Marshall ** 214 0.03 - - - -
Deputy Building Official ** 422 - 0.05 . 0.05 -
Building Official ** 425 0.10 - - -
Permit/Licensing Coordinatar ** 415 0.83 - - - -
Information and Licensing Coordmator ** 417 - 0,95 0.05 1.00 -
Permit Coordinator ** 408 0.10 0.09 - 0.09 -
Administrative Specialist [ ** 409 0.10 - - - -
Adrministrative Specialist [II ** 412 - 0.10 - 0.10 -
Totat Full Time Equivalents 1.18 1.19 8.05 1.24 -

**Split between funds or departments/divisions
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Business Tax Receipts

2018 2019 2020 2021 2022

Account Description Actual Actual Actual Budget Budget
Personnel Services
(01-1101-513.12-00 Regular Salaries & Wages 64,918 93,080 78,253 75,607 82,608
001-1101-513.12-02 Regular Salaries - Additional Pays - 310 30 - -
001-1101-513.12-08 Reg Salaries - Opt Qut Health Insurance 15 - 27 36 36
001-1101-513.14-00 Ovartime 55 188 501 2,580 2,580
001-1101-513.15-00 Special Pay 26 - - - -
001-1101-543.21-00 FICA/Medicare Taxes 4,571 6,694 5,501 6,008 6,230
001-1101-513.22-01 Retirement Confributions - FRS 4,970 7,783 7,075 6,906 9,150
001-1101-513.22-03 Retirement Contributions - Fire Pension 106 - - - -
001-1101-513.23-00 Medical Insurance 12,437 23,522 17,166 13,696 17,282
001-1101-513.23-02 Medical Insurance - Life & ST (isability 417 600 480 489 508
001-1101-513.24-00 Worker's Compensation 224 323 268 266 277

Subtotal Personnel Services H B7,739 132,502 § 109,321 § 105,586 § 118,671
Operating
001-1101-513.34-00 Other Contraclual Services 182 7 - 250 250
001-1101-513.40-00 Travel & Per Diem - - - 110 -
001-1104-513.41-00 Communications Services 164 196 185 180 180
001-1101-513.42-00 Postage & Transportation 2,248 2,554 834 2,300 1,300
001-1101-513.44-00 Rentals & Leases 713 658 381 730 730
001-1101-513.45-01 Insurance - Operating Liability 18 20 21 Pal 19
001-1101-513.46-00 Repair & Maintenance Services - 5,156 7 - -
001-1101-513.47-00 Printing & Binding 670 913 448 860 600
001-1101-513.49-00 Other Charges/Obligations 2,343 4,493 8,182 5,800 8,000
001-1101-513.51-00 Office Supplies 160 257 256 260 260
004-1101-513.52-00 Operating Supplies 638 342 - 500 250
001-1101-513.54-01 Books/Pubs/Subsc/Memb - Prof Dues 50 {115) 50 50 50
001-1101-513.54-02 Books/Pubs/SubscMemb -ConffSeminar - - - 286 -

Subtotal Operating $ 7,185 § 14,791 § 10,464 $ 11,346 $ 11,639

Total § 94,924 § 147,283 § 119,785 $§ 116,932 § 130,310
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Building Division & Building Inspection Fund

Responsible for routing and issuing all permits for all vertical construction throughout
the city. Responsible for all plan review and inspections for all the applicable trades
involved, by being assured that all pertinent codes and state statutes are followed and
that all contractors are properly licensed and insured. While the Building Inspection
Fund resides in the Development Services Department operationally, it is 100% funded
by fee revenues and contained in its own fund as required by Florida Statue.

Summary
2019 2020 2021 2022
Expenditures Actual Actual Budget Budget
Salaries $ 602,469 $ 623,693 $ 748,819 § 822,746
Benefits 216,668 227,540 264,549 470,489
Operating 407,091 401,035 632,325 737,618
Supplies 53,843 19,279 52,506 52,506
Capittal - - 32,000 37,000
Transfers - - 5,692 1,987,265
Total $ 1280069 $ 1,271,547 $ 1735891 $ 4,117,624
Authorized Positions
Full Time Equivalents Grade  Fiomed  Funded +he e i)
Building Inspection Fund
Executive Director of Development Services ** 433 0.35 0.35 - 0.35
Fire Marshall ** 214 - - - -
Building Official *# 425 1.00 1.00 - 1.00
Deputy Building Official ** 422 0.95 0.95 - 0.95
Plans Examiner 419/422 1.00 1.00 1.00 2.00
Building Codes Inspector 415 1.00 1.00 - 1.00 -
Building Codes Inspector I 417 1.00 1.00 - 1.00 1.00
Building Codes Inspector IIT 419 2.00 2.00 - 2.00 -
Permit/Licensing Coordinator ** 415 - - - - -
Information and Licensing Coordinator ** 417 0.05 0.05 (0.05) -
Permit Technician 0 - - - - 1.00
Permit Coordinator ** 408 291 291 - 291 -
Administrative Specialist 1 #* 409 - - -
Administrative Specialist [T ** 412 (.90 0.90 0.90 -
Total Full Time Equivalents 11.16 11.16 0,95 i2.11 2.00

**Split between funds or departments/divisions

The budget for Building Inspection Fund is located in the Special Revenue Fund section

of this budget document.
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It is the mission of the Sanford Police Department to enhance the quality of life in
our city by working in partnership with the community, within the framework of
the constitution, to enforce the laws, preserve the peace, reduce fear, and
provide a safe environment.

Vision

The Sanford Police Department, in partnership with the community, is committed
to providing and maintaining a highly motivated, professional police agency,
thereby making our neighborhoods safe to all.

Values S N

* Honesty and integrity in personal and professional relationships.

* Respect for the worth and dignity of persons, freedoms and property.

* Moral conviction to excellence in service through tolerance and hard work.

* Positive enthusiasm, recognizing and welcoming creativity and warranted
change.

¢ Faith and support of the constitution and the la  associated with our chosen
profession.

* Courage to officiate duties regardless of ridicule, scorn or danger.

Summary
2019 2020 2022
Expenditures Actual Actual
8,836,277 $ 9, 10,073,106
Benefits 4,575,232 4,827,277 4,754,804 4,760,151
Operating 1,914,594 2,004,586 2,203,909 2,319,032
761 838 478
Tot 7 042
n Source
, 17 442
otal 16 087 & . 17 767
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Police Department as a percentage of General Fund

33.3%

With a total workforce of 160.95 employees, 140 of which are sworn officers, the Police
Department is the largest department in number of employees. This reflects the nature
of this 24/7 operation and the deep commitment of our citizens to a safe community.

A Fully Accredited Police Department

The Sanford Police Department has been accredited through the Commission for Florida
Law Enforcement Accreditation since February 2005. Accreditation has long been
recognized as a means of maintaining the highest standards of professionalism.
Accreditation is the certification by an independent reviewing authority that an entity
has met specific requirements and prescribed standards. Schools, universities, and
hospitals are some of the most well-known organizations that are required to maintain
accreditation. Since 1993 law enforcement agencies in Florida have attained accredited
status through the Commission for Florida Law Enforcement Accreditation, Inc. To
maintain law enforcement accreditation, the Sanford Police Department is required to
comply with over 250 professional standards of performance.
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Police Department Combined

2018 2019 2020 2021 2022
Account Description Actual Actual Actual Budget Budget
Parsonnel Services
001-2020-521.12-00 Regular Salaries & Wages 8,044 957 8,121,025 9,054,209 8,866,080 8,322,412
001-2020-521.12.02 Regular Salaries - Additional Pays 124,997 130,741 143,644 145,026 158,604
001-2020-521,12-05 Regular Salaries - Incentive Bonus - - - 1,843 1,943
001-2420-52.12-08 Reg Salaries « Opt Out Health Insurance 16,200 13,400 15,965 15,550 19,060
001-2020-521.13-00 Part Time Wages - - - 40,211 41,823
001-2020-521.14-00 Overtime 382,808 459,676 491,458 444024 391,173
001-2020-521.15-00 Special Pay 40,843 36,990 37,198 47,599 50,525
001-2020-521.15-02 Special Pay - Police State Incentive 73,454 73,045 79,879 82,094 87,476
001-2020-521.15-07 Special Pay - Morigage Assistance 4,600 1,400 - - -
001-2020-521.21-00 FICA/Madicare Taxes 841,695 649,502 723,308 737,537 756,729
001-2020-521.22-01 Retirement Contiitutions - FRS 667,123 887,087 1,071,846 1,092,744 1,206,252
Retirement Contributicns - Police
001-2020-521.22-02 Pension 1,250,168 1,168,819 932,416 936,033 371,463
001-2020-521.22-06 Retirement Contributions - City Cont 457 23,016 24,114 24,231 23,400 13,643
001-2020-521.23-00 Medical Insurance 1,348,764 1,543,930 1,758,521 1,686,535 2,025,125
001-2020-521.23-02 Medical Insurance - Life & ST Disability 20,422 21,738 24,016 28,294 28,471
001-2020-521.24-00 Worker's Compensation 158,111 279,233 290,221 350,261 358,468
001-2020-521.25-00 Unemployment Compensation - 799 2,718 - B
Subtotal Parsonnel Services § 12,797,256 $ 13,411,509 § 14,649,630 § 14,397,331 § 14,833,257
Operating
001-2020-521.31-00 Professional Services 61,746 67,009 30,745 4,300 4,300
001-2020-521.34-00 Other Contractual Services 614,300 630,037 647,103 741,208 697,728
001-2020-521.40-00 Travel & Per Diem 21,800 41,204 17,332 26,805 26,805
001-2020-521.41-00 Communications Services 208 817 251,711 231,191 244,223 244,223
001-2020-521.42-00 Pastage & Transportation 1,886 1,575 1,387 2,651 2,651
001-2020-521.43-00 Utility Services 102,188 100,565 82,734 96,474 95,474
001-2020-521.44-00 Rentals & Leases 161,290 176,438 163,151 182,298 198,098
001-2020-521.45-1 Insurance - Operating Llabllity 86,580 89,020 95,942 87,108 80,097
001-2020-521.45-02 Insurance - Auto Liability 73,617 33,835 44,735 60,168 79,012
001-2020-521.46-00 Repair & Maintenance Services 441,423 452,220 619,797 587,754 731,814
001-2020-521.47-00 Printing & Binding 12,022 8,959 14,458 18,795 18,795
001-2020-521,48-00 Promotional Activities 33,955 24,844 27,547 40,000 40,000
001-2020-521.49-00 Other Charges/Chligations 39,869 36,977 28,464 112,135 88,135
001-2020-521.51-0¢ Office Supplies 14,211 18,303 21,182 30,236 30,236
001-2020-521.52-00 Operating Supplies 220,012 234,592 174,207 226,193 223,869
Qperating Supplies -
001-2020-521.52-01 Gasoline/Diesel/Lubric 351,029 364,208 284,181 388,681 389,681
001-2020-521.52-05 Operating Supplies - Uniforms 84,378 88,784 101,996 103,922 103,922
001-2020-521.54-01 Books/Pubs/Subsc/Memb - Prof Dues 4,367 5415 5401 8,870 8,870
001-2020-521.54.02 Books/Pubs/Subsc/Memb -Canf/Seminar 9,986 40,713 23,334 4,100 4,100
001-2020-521.54-03 Books/Pubs/Subsc/Memb - Subscriptions 16,587 B8 - 5,225 5,225
001-2020-521.54-04 Books/Pubs/Subsc/Memb - Subscriptions 31,307 29,447 24.241 72,575 72,575
Subtotal Operating $ 25913711 $ 2676144 $ 2,639128 § 3,044,711 $ 3,157,510

Total $ 15,388,627 § 6,087,653 § 17,288,758 $ 17,442,042 § 17,980,767




Administration

The Administration Division coordinates and directs department activities which relate
to budget and fiscal control, personnel administration, data collection, records
management, training, accreditation and public relations. The training unit is
responsible for handling recruitment and testing, career development, both in-house
and external training classes, promotional testing and training documentation for all
employees, as well as assisting outside organizations in their pursuit for professional

training.
Summary
: 2019 2020 2021 2022
ST Actual Actual Budget Budget
Salaries $ 830,190 $ 734,397 $ 882,018 $§ 859,967
Benefits 354,090 318,494 374,021 371,119
Operating 511,175 422,630 501,144 492,787
Supplies 85,269 85,742 77,582 77,258

Total $ 1,780,724 $ 1,561,263 § 1,834,765 § 1,801,131

Funding Source

Total 1,780,724 1,561,263 1,834,765 1,801,131

Total $ 1,780,724 $ 1,561,263 § 1,834,765 $ 1,801,131

Our

®,
0’0

e
L

Accomplishments in 2020-21

Reduced part | crime by 27%

Improving traffic safety by conducting 10 targeted traffic operations focusing on
pedestrian, cyclist, motorist, and officer safety. These operations included seat belt,
crosswalk, move-over, and bicycle violations.

Fostered partnerships - SRP's submitted two proposals to utilize funds from a Walmart
grant for bicycle locks that could be given to students who ride to school and character
cutouts which would allow for photo opportunities between elementary students and
SRO's.

Hosted quarterly 'live chat' sessions via social media promoting communication

between citizens and various agency units.
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% A safe community, reduce part | crimes.
% Fostering partnerships through a wide array of activities including the addition of

a second youth activity trailer.

% Promote employee development & wellness/new lighter builet proof vest and

carriers incorporated into outer cover uniform shirt.

% Implement a holistic wellness program policy and fitness testing.

% Increase employee participation in four community driven wellness activities.

Police - Administration

Performance Measures

Actual Actual Expected Proposed
Activity 2018-2019 | 2019-2020 | 2020-2021 2021-2022
Internal Complaints 50 41 3 38
Citizen Complaints 14 11 10 8
Crimes Anaiyst Inquirles 850 269 250 250
Number of Officer Body Cameras Deployed 90 128 140 140
Authorized Positions
Funded Funded Funded Anthorized
tiine Fauigaieats e 2620 2021 ks 2022 & Unfunded
Police - Administration
Police Chief 432 1.00 1.00 - 1.60 -
Deputy Police Chief 216 1.00 1.00 - 1.00 -
Lieatenant 213 - - - - -
Captain ** 214 0.34 0.34 - 0.34 -
Public Information Officer ** 423 0.95 0.95 - 0.95 -
Support Services Supervisor - - - - 1.00
Administrative Services Manager 422 L.00 [.00 - 1.00 -
Accreditation Manager 416 1.00 1.00 - 1.00 -
Crime Analyst 416 1.00 1.00 1.00 -
Officer 205 1.00 1.00 - 1,00 -
Records Supervisor 412 1.00 1.00 - 1.00
Adminjstrative Coordinator 413 1.00 1,00 - 1.00 -
Fiscal Technician 410 .00 1.00 - 1.00 -
Records Technician 409 3.00 3.00 - 3.00 -
Administrative Specialist [ 406 - - - - 1.00
Custodial Worker 1 302 2.00 2.00 - 2.00 -
Total Full Time Equivalents 15.29 15.29 - 15.29 2.00

**Spiit between funds or departments/divisions
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Police Administration

2018 2019 2020 2021 2022
Account Description Actual Actual Actual Budget Budget
Personnal Services
001-2022-521.12-00 Regular Salaries & Wages 824,035 775,683 718,738 754,098 801,834
001-2022-521.12-02 Regular Salaries - Additional Pays 6,049 5,381 3,822 4,170 2,746
001-2022-521.12-08 Reg Salaries - Opt Out Health Insurance 3,268 1,608 1,365 1,510 1,510
001-2022-521.13-0¢ Part Time Wages - - - 40,211 41,823
001-2022-521.14-0¢ Overtime 39,358 45,297 8,788 48,750 8,775
001-2022-521.15-0¢ Spacial Pay 340 - - 1,989 1,989
001-2022.521.15-02 Special Pay - Police State Incentive 2,145 2,301 2,172 1,290 1,290
001-2022-521.21-00 FICA/Medicare Taxes 64,478 60,603 53,491 67,180 61,833
001-2022-521.22-01 Retirement Contributions - FRS 37,466 37,636 42,919 51,349 58,326
Retirement Contributions - Police
001-2022-521.22-02 Pension 69,153 58,696 25218 41,634 22175
001-2022-521.22-06 Retirement Contributions - City Cont 457 23,016 24,114 24,231 23,400 13,643
001-2022-521.23-00 Medical Insurance 136,000 153,318 156,765 165,750 193,626
001-2022-521.23-02 Medical Insurance - Life & ST Disability 4,167 4,248 4,190 5,151 5,231
001-2022-521.24-00 Warker's Compensation 9,387 15,475 11,680 19,557 16,285
Subtotal Personnel Services $ 1218862 § 1,484260 § 1052891 § 1256038 § 1,231,086
Onerating
0601-2022-521.31-00 Professional Services 55,329 64,737 29,332 300 300
001-2022-521.34-00 Other Contractual Services - 37 1,303 30,828 30,828
001-2022-521.40-00 Travel & Per Dien 6,951 27,960 6,053 - -
001-2022-521 41-00 Communications Services 24,854 31,564 26,868 23,265 23,265
U -2022-521.42-00 Postage & Transportation 1,888 1,675 1,278 2,651 2,651
001-2022-521.43-00 Utility Services 102,188 100,565 82,734 26,474 96,474
001-2022-521.44-00 Rentals & Leases 17,213 16,158 13 860 17,838 17,838
001-2022-521.45-01 Insurance - Operating Liability 86,580 89,020 95 942 87,108 90,997
001-2022-521.45-02 Insurance - Auto Liability 2945 1,357 1,789 2,408 3,160
001-2022-521.46-00 Repair & Maintenance Services 99,353 143,342 119,332 152,985 162,985
001-2022-521.47-00 Printing & Binding 4,162 2,077 4,543 4,230 4.230
001-2022-521.48-00 Promotional Activities 28,269 23,048 22029 40,000 40,000
001-2022-521.49-00 Cther Charges/Obligations 15,888 8,845 17.467 36,059 20,059
001-2022-521.51-00 Office Supplies 3,479 9,071 7471 13,775 13,775
001-2022-521.52-00 Operating Supplies 24,573 27,632 27,53 16,230 15,806
QOperating Supplies -
001-2022-521.52-01 Gasoline/Diesel/Lubric 36,629 37,302 28,238 18,990 18,8080
001-2022-521.52-05 Operating Supplies - Uniforms 8,575 4,226 5,770 4,000 4,000
001-2022-521 .54-01 Baoks/Pubs/Subsc/Memb - Prof Dues 3,442 4,356 3,965 6,000 6,000
001-2022-521.54-02 Books/Pubs/Subsc/Memb -ConfiSeminar 2,250 1,889 12,367 3,800 3,800
001-2022-521.54-03 Books/Pubs/Subsc/Memb - Subscriptions - 88 - 387 387
Books/Pubs/Subsc/Memb - School
001-2022-521.54-04 Tuition 6,354 695 - 14,400 14,400
Subtotal Operating $ 529,920 § 506,444 § 508,372 § 578,726 § 570,045
Total § 1,748,782 $ 1.780,724 § 1,561,263 § 1,834,765 $ 1,801,131
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Patrol Operations

The Patrol Division is committed to preventing and reducing crime, protecting our
citizens from harm and providing assistance to those in need. They are responsible for
general field operations, including the protection of life and property, the apprehension
of criminals, and the enforcement of state and municipal traffic laws. Community
Service Officers (CSO’s) respond to minor crime scenes, traffic crashes, and conduct
initial scene investigation and evidence processing. With CSO’s responding to some of
the non-emergency calls, sworn officers are available for emergency calls. This allows for
quicker response times and more time with victims.

Summary
2019 2020 2021 2022
S Pon ees Actual Actual Budget Budget
Salaries $ 3645934 § 4244499 $ 4545477 $ 4,796,779
Benefits 1,882,626 2,130,844 2,300,654 2,331,681
Operating 997,162 1,156,068 1,193,291 1,301,017
Supplies 360,253 311,642 397,100 392,729

Total $ 6885975 § 7,843,053 § 8,436,522 § 8,822,206

Funding Source

Total 6,885,975 7,843,053 8,436,522 8,822,206

Total $ 6,885,975 $§ 7,843,053 $§ 8,438,522 $§ 8,822,206

Our Accomplishments in 2020-21

% Patrol Division's output has decreased by 17.02% from the previous year and a

7
0.0

31.84% decrease in the number of reports cleared by arrests and a 57.89%
decrease in reports cleared by citations due to COVID-19.

The Patrol Division will continue to answer calls for service as received, providing the
most professional service possible. As the population of our city continues to grow, the
demand for police services will also likely increase. The City's commitment to
incrementally increase the number of police employees {sworn and non-sworn)
commensurate with the increasing City population and its demand for services will
support our goal of providing a quality driven safe community for every citizen within
our jurisdiction. Patrol Officer discretionary time that occurs between answering calls
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for service is often dedicated to a wide array of crime prevention activities that

significantly contributes to fostering trust and cooperation. As the demand for police

services increases with population growth, the number of calls for service will also

increase, thereby decreasing the amount of discretionary time officers will have

available to devote to these valuable prevention activities. Therefore, it will be one of

our most important goals to clearly communicate our agency's needs to City decision

makers the need to increase sworn and nonsworn police employees as the population

continues to increase.

Police - Patrol Operations
Performance Measures

Actual Actual Expected Proposed
Activity 2018-2019 2019-2020 2020-2021 2021-2022
Total Call for Service 136,737 122,395 119,947 119,708
Officer Initiated Calls 66,983 58,020 60,000 65,000
# Citations/Warnings Issued 26,256 4,226 4,141 4,058
# Pari 1 Crimes 2,647 1,917 1,878 1,814
Total Number of Reports Generated 17,829 25,245 25,750 28,215
Average Response Time io Priority 1 Calls (min) 7.12 7.32 5 3.1
Authorized Positions
Ful T B e e e
Police ~ Patrol
Sergeant 209 8.00 8.00 8.00 2.00
Captain 214 1.00 1.00 1.00 -
Lieutenant 213 3.00 3.00 3.00
Admintstrative Coordinador 413 1.00 1.00 - 1.00
Community Setvice Officer 411 5.00 5.00 1.00 6.00
Officer 205 55,00 55.00 3.00 5800
Officer - Cops Grant Funded 205 3.00 3.00 3.00 -
Total Full Time Equivalents 16.00 76,00 4.00 80.00 2.00
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Patrol Patroi

2018 2019 2020 2021 2022
Actount Description Actual Actual Actual Budget Budget
Personnel Services
001-2023-521.12-00 Regular Salaries & Wages 3,176,905 3,296,307 3,788,780 4,087 428 4,465,704
001-2023-521_12-02 Regular Salaries - Additional Pays 56,169 81,819 71,921 78,665 90,247
001-2023-521.12-06 Reg Salaries - Opt Out Health Insurance 5,100 5,000 4,700 4.680 7,020
001-2023-521,14-00 Overtime 151,524 219,975 203,209 173,748 173,748
001-2023-521.15-00 Speclal Pay 19,189 14,119 13,314 19,441 19,929
001-2023-521.15-02 Special Pay - Palice $tate Incentive 29,896 28,931 31,135 37,089 40,131
001-2023-521. 1507 Special Pay - Morigage Assislance 2,000 - - - -
001-2023-521,21-00 FICA/Medicare Taxes 254,041 266,726 301,830 337,533 358,122
001-2023-521.22-01 Retirement Contributions - FRS 327,309 470,285 577980 612,245 659,418
Retirement Contributions - Police
001-2023-521.22-02 Pension 480,111 370,096 279,324 327,677 126,716
001-2023-521.23-00 Medical Insurance 541,835 640,303 759,147 761,198 998,351
001-2023-521.23-02 Medical Insurance - Life & ST Qisability 7.516 7,981 9,181 11,407 12,339
001-2023-521.24-00 Worker's Compensation 66,163 119,240 126,177 166,617 176,735
001-2023-521.25-00 Unemployment Compensation - 799 2718 - -
Subtotal Personnel Servicas $ 5117858 5501581 § 6,169,516 $ 6,627,729 $§ 7,128,460
Operating
001-2023-521.31-00 Professional Services 2 861 2,272 1413 4,000 4,000
001-2023.521.34-00 Other Contractusl Services 614,300 §30,000 645,300 710,380 666,900
001-2023-521.40-00 Travel & Per Diem 3,906 240 - - -
001-2023-521.41-00 Communications Services 118,143 137,138 133,932 134,098 134,098
001-2023-521.42-00 Postage & Transporiation - - 83 - -
001-2023-521.44-00 Rentals & Leases 2,862 2,607 1,333 2,862 2,862
001-2023-521.45-02 Insurance - Auto Liability 41,961 19,342 25,498 34,280 45,035
001-2023-521.46-00 Repair & Maintenance Services 174,924 193 B37 341,033 204,665 435,125
001-2023-521.47-00 Printing & Binding 4,439 4512 3,819 7,201 7.201
001-2023-521.48-00 Promotional Activities ar - 186 - -
001-2023-521.49-00 Other Charges/Obiigations 5,032 7,214 2,9M 5,796 5706
001-2023-521.51-00 Office Supplies 1,261 505 2,784 3,328 3,328
001-2023-521,52-00 Operating Supplies 85,013 120,248 87,833 112,939 110,939
Operating Supplies -
001-2023-521.52-01 Gasoline/Diesel/Lubric 178,535 183,452 142,789 203,462 203,462
001-2023-521.52-05 Operating Supplies - Liniforms 55,069 54,172 79,028 75,000 75,000
001-2023-521.54-02 Books/Pubs/Subsc/Memb -Conf/Seminar 100 - 597 - -
001-2023-521.54-03 Books/Pubs/Subsc/iMemb - Subscriplions 9537 - - 2,371 -
Books/Pubs/Subsc/Memb - School
001-2023-521.54-04 Tuition 4,787 1,876 {1,500} - -
Subtotal Oparating $ 1302817 $§ 1,357,415 $§ 1467710 § 1,590,301 § 1,683,746
Total § 6420675 $§ 6858996 $ 7,637,226 § 8218120 § 8,822,206
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Police COPS Grant

2018 2019 2020 2021 2022

Account Description Actual Actual Actual Budget Budget
Personnel Services
001-2029-521.12-00 Regukar Salaries & Wages 17,284 118,518 131,754
001-2029-521.12-02 Regular Salaries - Additional Pays 111 2414 761
001-2029-521.14-00 Overlime 2,136 7831 E
001-20129-521.15-00 Special Pay 143 813 975
001-2020-521.15-02 Special Pay - Police State Incentive 109 766 936
001-2029-521.21-00 FICA/Medicare Taxes 1,507 9,871 10,284
001-2029-521.22-01 Retirement Contiibutions - FRS 5,041 29,987 35,263
001-2029-521.23-00 Medical Insurance - 30,207 32,923
001-2029-521.23-02 Medical insurance - Life & ST Disability - 248 369
001-2029-521.24-00 Worker's Compensation 643 4,074 5,137

Subtotal Parsonnel Services $ 26,979 § 205,827 % 218,402 %

Total § 26,979 3 205,827 $ 218,402 §%
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Strategic Services

The Strategic Services Division consists of Criminal Investigations Section, Traffic Unit,
Neighborhood Response Unit, School Resource Officers, and Crime Scene Technicians.
The Investigations Unit is responsible for the active investigation of reported crimes by
both overt and covert methods. These actions result in the apprehension and arrest of
offenders. The Neighborhood Response Unit is comprised of Uniformed Tactical
Investigators who primarily focus on violent crimes and quality of life issues surrounding
vice and narcotic offenses occurring within and around the city. The Crime Scene Unit is
responsible for documenting crime scenes and major traffic crashes; identifying,
collecting, and preserving evidence. The Traffic Unit provides traffic contro! for the City
by writing citations for traffic violations, processing traffic crashes and conducting traffic

homicide investigations. The Traffic Unit is also responsible for conducting speed
assessments.

Summary
2019 2020 2021 2022
LI Actual Actual Budget Budget
Salaries § 1694308 § 3531421 § 3,345043 § 3,497,081
Benefits 915212 1740347  1657.689  1.611.678
Operating 225,056 354,689 434,588 446,456
Supplies 131.924 144,993 225718 223,709

Total $ 2,966,495 $ 5771450 § 5,663,038 $§ 5,779,124

Funding Source

Total 2,966,495 5,771,450 5,663,038 5,779,124
Total $ 2,966,495 § 5771450 $§ 5,663,038 $ 5,779,124
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Our Accomplishments in 2020-21

*
b4

.

*
0’0

7
0’0

CRIMINAL INVESTIGATIONS SECTION: This section investigated 1,903 cases, of
which 67% ({1,268) were General Assignment, 14% {266) were Major Crimes, 13%
(238) were Financial Crimes, and 7% (131) were Auto Theft. The Crime Scene Unit
consisting of three Crime Scene Technicians responded to 100 ‘call outs’ in 2020.
TRAFFIC UNIT: Maintained four motor officers and two aggressive driving officers
throughout 2020. The traffic unit was utilized throughout 2020 to fill temporary
vacancies attributed to COVID-19 in patrol and SRO. The production of the traffic
unit in 2020 compared to 2019 has decreased by approximately 39% in
citations/warnings issued ({6,955 to 4,226). Traffic crashes investigated by the
traffic unit also decreased by 10% during the same period (1,011 to S04). The
traffic unit did see a decrease of 50% in traffic fatalities from 2019 to 2020 (6 to
3) which includes two pedestrian fatalities. This decrease was a result of COVID
mitigation measures undertaken by the unit.

Increased training of our Investigators continues to reap tangible benefits with
increased clearance rates, arrests and successful convictions. It is our goal to
ensure each member serving within the various Investigation units receives every
opportunity to attend specialized law enforcement investigative training.

We will strive to provide our Investigators with the most state of art investigative
tools, including access to the latest scientific forensic testing capability services,
including but not limited to DNA and Gun Shot Residue (GSR) testing. The
recently purchased Faro 3D Scanner is an example of this type of technology.
Within minutes this device recreates a very accurate three-dimensional image of
a crime scene and/or traffic crash scene. The use of this technology is supporting
successful fitigation outcomes throughout the criminal justice system.
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Police - Strategic Services
Performance Measures

Actual Actual Expected Proposed
Activity 2018-2 2020-2021 2021-2022
# Homicide cases assigned to CID 9 3 1 1
# Homicide cases cleared by Arrest/Capias 6 3 1 1
# Agg Assault cases assigned to CID 58 391 383 375
# Agg Assault cases cleared by Arrest/Capias 11 16 15 15
# Robbery cases assigned to CID 72 84 82 80
# Robbery cases cleared by Arrest/Capias 12 9 10 15
# Sexua! Assault cases assigned to CID 43 a7 35 33
# Sexual Assault cases cleared by Arrest/Capias 10 8 10 10
# Burglary cases assigned fo CID a1 210 206 200
# Burglary cases cleared by Arrest/Capias 19 7 10 19
# Larceny cases assigned to CID 793 1,084 1,083 1,042
# Larceny cases cleared by Arrest/Capias 32 17 75 80
Citations Issued 14,723 15,000 14,000 14,000
# of part 1 Crimes 1,306 1,917 2,000 2,200
Training Hours 14,000 14,000 14,000 14,000
FTO Training Hours 14,000 14,000 14,000 14,000
Number of CRU Qutreach Events/Meetings S00 500 500
Authorized Positions
. . Funded Funded Funded  Authorized
Full Time Equivalents Grade 2020 2021 +He 2022 & Unfunded
Palice - Stratepic Services (renamed from Investigations and incorparated Traffic and SRO 2020)
Sergeant 209 6.00 6.00 - 6.00
Caplain ** 214 1.00 1.60 - 1.00
Lieutenant 213 2.00 2.00 - 2.00 -
Crime Scene/Evidence Technician 413 300 3.00 3.00 -
Investigative Aide 413 - - - - 1.00
Administrative Specialist II 409 - - - 1.00
Officer 205 44.00 44.00 - 46.00 -
Tatal Full Time Equivalents 56.00 56.00 - 58.00 2,00
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Strategic Services

2018 2019 2020 2021 2022
Account Description Actual Actual Actual Budget Budget
Personnel Sarvices
001-2024-521.12-00 Regular Salaries & Wages 1,402,048 1,540,807 3,238,120 3,114,981 3,257,352
001-2024-521.12-02 Regular Salaries - Additional Pays 24,260 23,178 51,301 49,414 52,261
001-2024-521.12-06 Reg Salaries - Opt Out Health Insurance 4,400 3,600 6,560 9,360 10,530
001-2024-521.14-00 Cvertime 75,817 95,352 180,070 118,950 118,950
001-2024-521.15-00 Special Pay 5,799 8,362 18,309 16,536 19,481
001-2024-521.15-02 Special Pay - Palice State Incentive 15,378 15,604 37,081 35,802 38,727
001-2024-521.15-07 Special Pay - Morigage Assistance 2,600 1,400 - - -
001-2024-521.21-00 FICA/Medicare Taxes 118,171 123,733 261,122 255,956 265,702
001-2024-521.22-01 Retirement Contributions - FRS b4, 722 112,343 243,428 279,822 367,832
Retirement Contributions - Police
001-2024-521.22-02 Pension 293,131 331,141 532,796 490,751 188,384
001-2024-521.23-00 Medicat Insurance 225,252 258,285 586,878 484,974 648,397
001-2024-521.23-02 Medical Insurance - Life & ST Disabllity 3879 4,280 7.597 8,924 9,286
001-2024-521.24-00 Worker's Compensation 29,173 55,420 109,526 127,262 132,077
Subtotal Personnel Services $ 2374628 $ 2,609,515 § 5271,768 $ 5,002,732 $ 5,108,959
Operating
001-2024-521.31-00 Professional Services 3.556 - - u -
001-2024-521.40-00 Travel & Per Diem 1,021 654 - - -
001-2024-521.41-00 Communications Services 31,670 34,742 45,880 62,722 62,722
001-2024-521.42-00 Postage & Transportation - - 25 - -
001-2024-521.44-00 Reantals 8 Leases 107,615 110,598 147,858 161,508 177,398
001-2024-521.45-02 Insurance - Auto Liability 13,987 6,448 12,974 17,447 22,915
001-2024-521.46-00 Repair & Maintenance Services 100,955 52,029 138,196 119,358 119,958
001-2024-521.47-00 Printing & Binding 2,510 1,761 2,828 5612 5612
001-2024-521.48-00 Promational Activities 3,698 94 83 - -
001-2024-521.49-00 Qther Charges/Obligations 17,758 18,730 6,864 67,851 57,851
001-2024-521.51-00 Office Supplies 9,178 5,310 9,432 11,561 11,561
001-2024-521.52-00 Operating Supplies 51,138 38,3687 21,736 52,924 52,924
Operating Supplies -
001-2024-521.52-01 Gasoline/Diesel/Lubric 73,127 76,068 85,351 138,456 138,456
001-2024-521.52-05 Operating Supplies - Uniforms 13,374 6,621 15,828 20,768 20,768
001-2024-521.54-01 Books/Pubs/Subsc/Memb - Prof Dues - - 360 - -
001-2024-521.54-02 Books/Pubs/Subsc/Memb -ConffSeminar 1,105 - 398 - -
001-2(24-521.54-03 Books/PubsiSubsc/Memb - Subscriplions - - - 2,009 -
Baoks/Pubs/Subsc/Memb - School
001-2024-521.54-04 Tuition 5,580 5,348 1,888 - -
Subtotal Operating $ 446,270 § 356,980 § 499,682 $§ 560,306 % 670,165
Total § 2,820838 § 2966495 § 5771450 $ 5,663,038 $§ 5779124
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Special Operations

Summary
2019 2020 2021 2022
Expenditures Actual Actual Budget Budget
Operating $ 14,767 $ 124 $ -8 -
Total $ 14,767 $ 124 $ - % S
Funding Source
Total 14,767 124 - -
Total $ 14,767 $ 124 § - % -
Police Special Operations
2018 2018 2020 2021 2022
Account Description Actual Actual Actual Budget Budget
Personnel Services
001-2030-521.12-00 Regular Salarles & Wages 83,738 - - -
001-2030-521.12-02 Regular Salaries - Additional Pays 1,170 - -

001-2030-521.14-00 Cvertime 1,624 - -
001-2030-521.15-00 Special Pay 1,648 - -
001-2030-521.15-02 Special Pay - Palice State Incenfive 1,634
001-2030-521.21-00 FICA/Medicare Taxes 6,871 - -
001-2030-521.22-01 Retirement Contributions - FRS 9,014 N -
Retirement Contributions - Police
001-2030-521.22-02 Pension 12,043 - -
001-2030-521,23-00 Medical Insurance 18,362 - -
001-2030-521,23-02 Medical Insurance - Life & ST Disability 92 - -
001-2030-521.24-00 Worker's Compansation 1,761 - -
Subtotal Personnel Services 137,958 § - % - §
Opsrating
001-2030-521.40-00 Trave! & Per Diem 124 - -
001-2030-521,41-50 Communications Sarvices 7,417 14,327 -
001-2030-521,47-00 Printing & Binding 612 440 111 -
Subtotal Operating_ $ 7,853 % 14767 § 124 % - %
Total § 145811 § 14,767 § 124 § -~ $

Funding for Police Special Operations is now allocated under Police Traffic, School Resource Officers, Police CRU,
and Police Training.
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Police Traffic

Summary
Expenditures 2019 2020 2021 2022
P Actual Actual Budget Budget
Salaries $ 410,150 $ -8
Benefits 207,088 2,037
Operating 90,156 525
Supplies 35,624 -
Total $ 743918 § 2,562 $
8

Total
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Police Traffic

2018 2019 2020 2021 2022
Account Description Actual Actual Actual Budget Budget
Pearsonnel Services
001-2031-521.12-00 Regular Salaries & Wages 376,347 376,844 -
001-2031-521.12-02 Regular Salaries - Additional Pays 9,634 9,736 -
001-2031-521.14-00 Overtime 14,821 16,463 -
001-2031-521.15-00 Special Pay 1,588 1,556 -
001-2031-521.15-02 Special Pay - Police Stale Incentive 5,751 5,551 -
001-2031-521.21-D0 FICA/Medicare Taxes 29,751 28,706 u
001-2031-521.22-01 Retirement Contributions - FRS 26 567 29,480 -
Retirement Contributions - Polica
001-2031-521.22-02 Pansion 59,119 66,635 -
001-2031-521.23-00 Medical Insurance 62,472 67,483 2,012
001-2031-521.23-02 Medical Insurance - Life & ST Disability 767 831 25
001-2031-521.24-00 Worker's Compensation 7,886 13,843 -
Subtotal Personnel Services $ 594,703 § 618,138 $ 2037
Operating
001-2031-521.40-00 Travel & Per Diem 546 - -
001-2031-521.41-00 Communications Services 6,001 5,043 50
001-2031-521.44-00 Rentals & Leases 33,600 47,075 -
001-2031-521.45-02 Insurance - Auto Liabitity 3,681 1,697 -
001-2031-521.48-00 Repair & Maintenance Services 31,547 35,025 475
001-2031-521.47-00 Printing & Binding 29 104 -
001-2031-521.49-00 Other Charges/Obligations 312 312 -
001-2031-521.51-00 Office Supplies {319) 2,512 -
001-2031-521.52-00 Operating Supplies 8,138 9,731 -
Operating Supplies -
001-2031-521.52-M1 Gasoline/Diesel/Lubrig 19,672 21,275 -
001-2031-521.52-05 Cperating Supplies - Uniforms 5,554 2,106 -
001-2031-521.54-01 Books/Pubs/Subsc/Memb - Prof Dues 25 - -
001-2031-521.54-02 Books/Pubs/Subsc/Memb -ConffSeminar 994 - -
Books/Pubs/Subsc/Memb - School
001-2031-521.54-04 Tuition 950 " -
Subtotal Operating s 110,730 $ 125,780 § 525
Total § 705433 § 743,918 § 2,862

Funding for Police Traffic is now allocated under Police Strategic Services.

149



Police School Resource Officers

Summary
Expenditures 2019 2020 2021 2022
Actual Actual Budget Budget
Salaries $ 995,032 $ -5 -3
Benefits 550,968 - -
Operating 20,932 - -
Supplies 20,744 - -
Total $ 1,687,676 $ -3 - %

Funding Source

Total 1,587,676 - -

Total $ 1,587,676 $ - $ - %
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Police School Resource Officers

Account

2019
Actual

2020
Actual

2021
Budget

2022
Budget

Personne! Services
001-2032-521.12-00
001-2032-521.12-02
001-2032-521,12-06
001-2032-521.14-00
001-2032-521.15-00
001-2032-521.15-02
001-2032-521.21-00
001-2032-521.22-01

001-2032-521.22-02
001-2032-521.23-00
001-2032-521.23-02
001-2032-521.24-00

Operating

001-2032-521.41-00
001-2032-521.45-02
001-2032-521.46-00
001-2032-521.48-00
001-2032-521.52-00

001-2032-521.52-01
001-2032-521.52-05
001-2032-521.54-G2

949,886

9,503

1,200

13,272

8,331

12,840

74,310

37,941

230,320

173,050

1,792

33,655

4,546,000

5,982

1,697

12,941

312

20,744

2018
Description Actual
Regular Salaries & Wages 722,915
Regular Salaries - Additional Pays 7.877
Reg Salaries - Opt Out Health Insurance 1,400
Overtime 9,832
Special Pay 6,107
Spacial Pay - Police State Incentive 10,203
FICA/Medicare Taxes 56,766
Retirement Contributions - FRS 6,012
Retirernent Contributions - Police
Pension 202,460
Medical Insurance 113,371
Medical insurance - Life & ST Disability 1,532
Waorker's Compensation 14,866
Subtotal Personnel Services $ 1153341 %
Communications Services 5,929
Insurance - Auto Liability 3,681
Repair & Maintenance Services 15,501
Other Charges/Obligations 312
Operating Supplies 921
Operating Supplies -
Gasoline/Diesell_ubric 18,771
Operating Supplies - Uniforms 336
Books/Pubs/Subsc/Memb -Conf/Seminar 400
Subtotal Operating % 47,451 §

41,576

$

Total § 1,200,792 $

1,587,676

$

Funding for Police SRO’s is now allocated under Police Strategic Services.
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Police CRU

Summary
" 2019 2020 2021 2022
Expenditures Actual Actual Budget Budget
Salaries 3 318,073 § -$ -9
Benefits 183,482 - -
Operating 23,822 - -
Supplies 25,491 - -
Total $ 550,868 $ -5 -8

Funding Source

Total 550,868 - -

Total $ 550,868 $ - $ - $
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Police CRU

Account

Personnel Services
001-2033-521.12-00
001-2033-521.12-02
001-2033-521.12-06
001-2033-521.14-00
001-2033-521.15-00
001-2033-521.15-02
001-2033-521.21-00
001-2033-521,22.01

001-2033-521.22-02
001-2033-521.23-00
001-2033-521.23-02
001-2033-521.24-00

Dperating

001-2033-521.41-00
001-2033-521.45-02
001-2033-521.46-00
001-2033-521.47-00
001-2033-521.48-00
001-2033-521.51-00
001-2033-521.5200

001-2033-521.52-01
001-2033-521.52-05

2018 2019 2020 2021 2022

Description Actual Actual Actual Budget Budget
Regular Salaries & Wages 448,377 303,761 -
Regular Salaries - Additional Pays 4,451 1472 -
Reg Salaries - Opt Out Health Insurance 666 396 -
Overtime 37,053 6,688 -
Speclal Pay 3,224 2,507 -
Spacial Pay - Police State Incentive 4,396 3,249 -
FICA/Medicare Taxes 37,232 23,714 -
Retirement Contributions - FRS 12,673 3,186 -
Retirament Contributions - Palice
Pansion 115,321 84,849 -
Medical Insurance 85,163 61,169 -
Medical Insurance - Life & ST Disability 1,280 1,031 -
Worker's Compensation 9,057 9,533 -
Subtotal Personnel Services $ 758,893 % 501,555 $ -
Communications Setvices 5,256 8,620 -
Insurance - Auto Liability 3,681 1,697 -
Repair & Maintenance Services 15,501 12,074 -
Printing & Binding 270 85 -
Cther Charges/Obligations 437 1,366 -
Ofiice Supplies - 248 -
Operating Supplies 900 4,156 -
Operating Supplies -
Gasoline/Diesel/Lubric 19,672 20,404 -
QOperating Supplies - Uniforms 7g 683 -
Subtotal Operating $ 45,796 3 49313 § -

Total § 804,689 $ 550,868 $ -

Funding for Police CRU is now allocated under Police Professional Standards and
Community Engagement.
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Police Training

Summary

; 2019 2020 2021 2022
S Actual Actual Budget Budget
Salaries $ 042,596 $ - % - $
Benefits 480,866 - -
Operating 31,521 - -
Supplies 102,245 - -

Total § 1,557,228 $ -8 - $

Funding Source
Total 1,657,228 - -

Total $ 1,667,228 $ - % - %
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Police Training

2018 2019 2020 2021 2022
Account Description Actual Actual Actual Budget Budget
Parsonnel Services
001-2041-521.12-00 Regutar Salaries & Wages 830,592 560,543 - -
001-2041-521.12-02 Regular Salaries - Additional Pays 15,386 13,531 - -
001-2041-521.12-06 Reg Salaries - Opt Out Health Insurance 1,366 1,596 - -
001-2041-521.14-00 Overtime 52,877 60,494 - -
001-2041-521.15-00 Special Pay 2,048 1,872 - -
001-2041-521.1502 Special Pay - Police State Incentive 4,052 4,460 - -
001-2041-521,21-00 FiCA/Medicare Taxes 74,388 69,203 - -
001-2041-521,22.01 Retirement Coniributions - FRS 184,953 191,175 - -
Retirement Contributions - Palice
001-2041-521,22-02 Pension 18,829 27,082 - -
001-2041-521.23-00 Meadical Insurance 166,210 160,323 - -
001-2041-521.23-02 Medical Insurance - Life & ST Disability 1,188 1,564 - -
001-2041-521.24-00 Worker's Compensation 19,818 31,519 - -
Subtotal Personnel Services $ 1482605 § 1423482 § - - %
Operating
001-2041-521.40-00 Travel & Per Diem 9,252 12,349 - -
001-2041-521.41-00 Communications Services 9,846 13.405 - -
001-2041-521.45-02 Insurance - Auto Liability 3,681 1,697 - -
001-2041-521 46-00 Repair & Maintenance Services 3,642 2,971 - -
001-2041-521.48-00 Promotichal Activities 1,802 902 - -
001-2041-521.49-00 Other Charges/Obligations 130 197 - -
001-2041-521.51-00 Office Supplies 613 658 - -
001-2041-521.52-00 Operating Supplies 39,328 34,438 - -
Operating Supplies -
001-2041-521.52-01 Gasoline/Diesel/Lubric 4,623 4,972 - -
001-2041-521.52-05 Oparating Supplies - Uniforms 792 776 - ~
001-2041-521.54-01 Books/Pubs/Subsc/Memb - Prof Dues 500 1,059 - -
001-2041-521.54-02 Books/Pubs/Subsc/Memb -Conf/Seminar 5138 38,814 - -
001-2041-521.54-03 Books/Pubs/Subsc/Memb - Subseriptions 7,050 - - -
Books/Pubs/Subsc/Memb - School
001-2041-521.54-04 Tuttion 13,636 21,528 - -
Subtotal Operating $ 100,534 $ 133,766 § - - §
Total $§ 1,583,139 $ 1,557,228 § - - %

Funding for Police Training is now allocated under Police Professional Standards and

Community Engagement.
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Police Professional Standards and Community
Engagement

The Division comprising the Professional Standards Section, Community Relations Unit (CRU), and
Training Unit is not only responsible for processing public and internal complainis but is also responsible
for being the vanguard of the Police Department's relentless efforts for fostering the agency's relationship
with each and every citizen we serve. This Division is led by a Police Captain who also directly oversees
the Professional Standards Unit is assisted by a very qualified and dynamic officer who not only
processes 1A complaints, but also manages the Off Duty Officer Details in support of the many private
sector businesses throughout our community as well as being responsible for the interagency collection
and dissemination of intelligence information throughout our agency. The CRU unit, led by a Sergeant,
is composed of three additional sworn officers, two officers assigned to the Comununity Redevelopment
Area (CRA) and one nonsworn Volunteer Coordinator. The CRU unit, often in coordination with the
Public Information Officer, coordinates the Police Department's participation in 600 plus community
reach-out events with all segments of our community. The around the clock efforts of this dynamic unit
have paved the way for all Department officers and investigators to further support and directly
participate in our dedicated efforts to foster positive and productive relationships throughout the entire
community. Note that the non-sworn volunteer coordinator leads 60 plus volunteer members who patrol
the city in two Volunteer Patrol Vehicles. They are the eyes and ears of the Police Department and have
no law enforcement authority. They also assist the Police Department in a myriad of administrative and
logistical support functions as well as many community events, including the very popular National
Night Out event. The City of Sanford event is becoming one the largest within Central Florida. This
event, combined with the events held across the nation on the same night, significantly increase crime
prevention awareness, fostering positive relationships. The Division Captain also oversees the Training
Unit which is composed of one Police Sergeant and one officer who facilitate all of the department's
training in accordance with Florida Department of Law Enforcement as Commission for Florida Law
Enforcement Accreditation standards. This unit is also tasked with recruiting, screening and facilitating
the hiring of new officers and employees as well as facilitating the extensive four month orientation
training each newly hired officer must complete before being released for independent duty throughout

the city.

Expenditures 2019 2020 2021 2022
Actual Actual Budget Budget
Salaries $ -$ 1,312,035 § 869,988 § 919,079
Benefits - 635,557 422,440 445,673
Operating - 70,553 74,886 78,772
Supplies - 92,168 140,402 144,782
Total $ - $ 2110,313 § 1,507,716 $ 1,588,306
Funding Source
Total - 2,110,313 1,507,716 1,588,306
Total § -$ 2,110,313 $ 1,507,716 $ 1.588,306
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Our Accomplishments in 2020-21
<+ PROFESSIONAL STANDARDS: Piease refer to the 2020 Annual Report for in-depth
detailed information.
% TRAINING: Every officers receives annual fire arms and use of force training as
well as police vehicle driver training and a wide array of additional recurring
training required by the Florida Department Law Enforcement.
COMMUNITY RELATIONS UNIT (CRU): The CRU and CRA conducted and/or
participated in nearly 400 community outreach events throughout the city. The

L)
”os

Volunteer members contributed 4,090 hours, which equates to a monetary value
of approximately $100,000.

7

% The Professional Standards Division will continue to maintain the low incident of
at-fault Vehicle crashes by the Emergency Operation Vehicle Course and
web-based principle defensive driving course. While also continuing promaoting
partnerships with organizations to create outreach in the community while
observing social distancing and other safe practices.

Authorized Positions

: Funded Funded Funded  Authorized
e Egulalent ) 2020 2021 ks 2022 & Unfended
Palice - Professional Standards and Community
Engagement
(CRU and Training)

Captain ** 214 0.66 0.66 - 0.66
Lieutenant ** 213 - - - -
Sergeant 209 2.00 2.00 - 2.00
Officer 205 7.00 7.00 - 7.00
Volunteer Program Coordinator 410 1.00 1.00 - 1.00 -
Totsl Full Time Equivalents 10.66 10.66 - 10.66 -

157



Police Professional Standards and Community Engagement

2018 2019 2020 2021 2022
Account Description Actual Actual Actual Budget Budget
Personnel Services
001-2034-521.12-00 Regular Salaries & Wages - - 1,188,554 737,818 797.522
001-2034-521.12-02 Regular Salaries - Additional Pays - - 14,185 12,018 13,440
001-2034-521.12-05 Reqular Salaries - Incentive Bonus - - - 1,943 1,943
001-2034-521.12-08 Reg Salaries - Opt Out Health Insurance - - 3,340 - -
001-2034-521.14-00 Overtime - - 91,450 102,576 89,700
001-2034-521.15-00 Special Pay - - 4,761 8,658 9,148
001-2034-521.15-02 Special Pay - Police State incentive - - 8,745 6,977 7,328
001-2034-521.21-00 FICA/Medicare Taxes - - 98,895 68,584 70,072
001-2034-521.22-01 Retirement Contributions - FRS - - 177,533 114,064 120,676
Retirement Contributions - Police
001-2034-521.22-02 Pension n - 895,077 75971 34,188
001-2034-521.23-00 Medical Insurance - - 224512 131,680 184,751
001-2034-521.23-02 Medical Insurance - Life & ST Disability - - 2,776 2,443 2,615
001-2034-521.24-00 Worker's Compensation - - 38,764 31,688 33,371
Subtotal Personnel Servicas $ - % - § 1947592 $ 1,202428 1,364,752
Operating
001-2034-521.40-00 Travel & Per Diem - - 11,279 26 805 26,805
001-2034-521.41-00 Communications Services - - 24,449 24,138 24,138
001-2034-521,45-02 Insurance - Auto Liability - - 4,474 6,016 7,902
101-2034-521.46-00 Repair & Maintenance Services - - 20,762 13,746 13,746
001-2034-521.47-00 Printing & Binding - - 3,158 1,752 1,752
001-2034-521.48-00 Promational Activities n - 5,265 - -
001-2034-521.49-00 Other Charges/Obligations - - 1,162 2,429 4429
001-2034-521.51-00 Office Supplies - - 1,494 1,572 1,572
001-2034-521.52.00 Operating Supplies - - 36,608 44,100 44,100
Operating Supplies -
001-2034-521.52-01 Gasoline/Diesel/Lubric - - 17,793 28,773 28,773
001-2034-521.52-05 Operating Supplies - Unifarms n - 1,370 4,154 4,154
001-2034-521.54-1 Books/Pubs/Subsc/Memb - Prof Dues - - 1.076 2,870 2,870
001-2034-521.54-02 Books/Pubs/Subsc/Memb -ConffSeminar - - 4,973 300 300
001-2034-521.54-03 Books/Pubs/Subsc/Memb - Subscriptions - - - 458 4,838
Books/Pubs/Subsc/Memb - School
001-2034-521.54-04 Tuition - - 23,854 58,175 58,175
Subtotal Operating $ -3 -3 162,721 § 215,288 223,554
Total § -3 - 2110313 $ 1,507,716 1,588,306

Funding for Police Training and CRU is now allocated under Police Professional
Standards and Community Engagement.
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FIRE DEPARTMENT

Fire Chief
e Fire Operati Fire Preventior
Administration re Operations evention
Deputy Fire Chief Batallion Chi(e;’)— Operations Fire Marshall
Battalion Chief - Fire Protection
Training Lieutenant (12) Inspector (2.5)
Battalion Chief - Firefighter Paramedic +
EMS Firefighter/EMT/Engineer
(60)

Public Informaticn
Officer {.05)

Fiscal Technician

Administrative
Specialist Il1
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FLORIDA

CITY OF

SANFORD

S

To provide protection and prevenﬁn against the loss of life an property re, emergency

services, and mitigation of hazards to the public, both natural and manmade.

Through a collaborative and cooperative effort of dedicated professionals, the rd
Fire Department will strive for the continual improvement of its services and
personnel to provide quality services and develop the next generation of leaders to
ensure long term success.

—— e c—— o T — — T —— ——

The Sanford Department has been providing service to our citizens since 1873.
With a total workforce of 86.05 FTE's, 83 of which are certified firefighters, the Fire
Department is the second largest department in the General Fund.

The Fire Department contains three divisions: administration, operations, and fire
prevention, which operate programs aimed at supporting the City's mission and goals.
The Fire Department also serves as the emergency management coordinating
department in the City.

Summary
. 2019 2020 2021 2022
Expenditures Actual Actual Budget Budget
Salaries - 5,121,028 $§ 5,335,165 § 5,611,842 $ 5,957,671
Benefits 2,858,568 2,805,031 2,821,018 3,084,759
Operating 812,271 953 968 1,015,771 1,038,510
Supplies 522,560 466,835 626,398 614,769

Total $ 9,314,427 $ 9,560,999 $ 10,075,029 $ 10,695,709

Funding Source

Total 9,314,427 9,560,999 10,075,029 10,695,708

Total § 9,314,427 $§ 9,560,999 $§ 10,075,029 $ 10,695,709

16l




Fire Department as a percentage of General Fund

19.8%

Fire Administration

The Administrative Division is responsible for general policy and direction of the
department by providing management and leadership for the operating divisions.
Operational oversight, strategic planning, administration of the budget and record
keeping are all part of Administration’s responsibilities. The Fire Chief also serves as the
City’s Emergency Management Coordinator in response to natural and man-made
disasters.

Summary

; 2019 2020 2021 2022

=xpendities Actual Actual Budget Budget
Salaries $ 530,234 § 614,763 $ 593471 § 656,535
Benefits 246,671 260,887 271,468 297,586
Operating 35,850 28,222 44,874 43,255
Supplies 19,400 17,187 25,635 23,870
Total $ 832,155 $ 921,059 § 935448 $ 1,021,246

Funding Source
Total 832,155 921,059 935,448 1,021,246
Total $ 832,165 $ 921,058 $ 935448 $ 1,021,246
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Our Accomplishments in 2020-21
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Trained all Battalion Chiefs and key personnel in the operation of an unmanned
aerial vehicle (Drone) as a tool for use on emergency scenes and for emergency
management purposes.

Collaborated with other directors to implement the SOARS document to mitigate
the effects of COVID to the City.

Utilized Mayfair clubhouse for muitiple training uses.

Executed our local fire prevention ordinance to include improvements and the
establishment of Schedule W.

Replaced and placed in service the engine at Fire Station 38.

Upgraded all engines to advanced life support.

Implemented a medical reporting software to enable crews to provide hospital
patients timely and efficiently.

Implemented a common and consistent food truck inspection program
county-wide.

Fire Marshal lead administering COVID vaccines to the community.

Assisted multiple departments/divisions in the decontamination of areas to
prevent the spread of COVID and help keep our employees and citizens safe.

Secure land for future fire station SE portion of the city.

Complete wind retrofit of Fire Stations 32 & 38.

Improve communications department-wide, improve morale and training.
Continue to administer COVID vaccines to the community during all planned tiers.
Explore a pilot program for community paramedicine.

Leadership and company officer development programs.

Improve the health and safety of our employees.

Improve response turnout times.

Continue LTRT training program.

Continue command staff development.
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Fire - Administration
Performance Measures

Actual Actual Expected Proposed
Activity 2018-2019 2019-2020 2020-2021 2021-2022
# Unity Responses 18,447 17,157 17,200 17,200
# of calls inside city 10,255 10,110 10,200 10,200
# of total calls responded fo by City units 10,838 10,890 11,500 11,675
-EMS/Rescue/Fire related/Other 819772211 6840/ 166/ 70007150/ 7000/ 175/
2420 3984 4350 4500
# of Transporis 4,774 4,597 4,600 4,700
# First responder calls outside City 825 1,796 1,800 1,800
# of other first responder calls inside City 1,911 3,262 3,200 3,000
% calls with response time 5 minutes or less 3% 36% 36% 36%
- Fire related/EMS/Rescue 33.6% / 35.22% / 36% / 36% 36% / 36%
33.3% 3742 %
% calls as first responder outside City 19% 16% 17% 18%
% calls as First responder inside City 81% 82% 82% 82%
Property Loss 614,035 900,121 800,000 900,000
Civilian Injuries 3 0 0 0
Civilian Deaths 1 0 4] 0
Cost per call 784 736 740 750
Unscheduled Leave Hours 5,186 9,262 5,000 5,000
Unscheduled Leave Shifts 216 386 208 208
Authorized Positions
. Funded Funded Funded Authorized
Full Time Equivalents Brace 2020 2021 i 2022 & Unfunded
Fire - Administration
Fire Chief 432 1.00 1.00 - 1.00 -
Administrative Services Manager 422 1.00 1.00 - 1.00 -
Deputy Fire Chief 216 1.00 1.00 - 1.00 -
Battalion Chief - Training 213 1.00 1.00 - 1.00 -
Battalion Chief - Emergency Medical Services 213 1.00 1.00 - 1.00 -
Public Information Officer ** 423 .05 0.05 - 0.05 -
Administrative Specialist Il 412 1.00 1.00 - 1.00 -
Fiscal Specialist 412 1.60 1.00 - 1.00 -
Total Full Time Equivalents 7.05 7.05 - 7.05

**Split between funds or depariments/divisions
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Fire Administration

2018 2019 2020 2021 2022

Account Description Actual Actual Actual Budget Budget
Personnel Services
001-3003-522,12-00 Regular Salaries & Wages 473,938 486,687 573,494 560,039 612,057
001-3003-522.12-02 Reg Salaries - Opt Out Health Insurance - - 3,335 - -
001-3003-522.12-06 Reg Salaries - Opt Out Health Insurance 1,200 300 35 59 59
001-3003-522.14-00 Overtime 2,734 14,068 4,463 4,106 4,106
001-3003-522.15-00 Special Pay 29,040 29,181 33,436 29,267 40,313
001-3003-522.21-00 FICA/Medicare Taxes 37,305 38,892 45,642 45,569 47,075
001-3003-522.22-01 Retirement Gonlributions - FRS 7.521 7,971 11,781 13,455 17,690
001-3003-522.22.03 Retirement Contributions - Fire Pension 124,803 108,907 95,311 108,241 105,880
001-3003-522.23-00 Meadical Insurance 54,262 67,922 85,481 77,016 99,737
001-3003-522.23-02 Medical Insurance - Life & ST Disability 3,161 3,343 3,728 3,740 3,851
001-3003-522.24-00 Worker's Compensation 10,821 19,636 18,944 22,447 23,343

Subtotal Personnel Services $ 745021 § 776,905 $ 875,650 § 864,939 § 954,121
Opsarating
001-3003-522.31-00 Professional Services 2,040 1,810 1,920 1,952 1,640
001-3003-522.34-00 Cther Contractual Services 6,528 3,173 4,364 9,324 5220
001-3003-522.40-00 Travel & Par Diemn 3,888 8,784 1,606 9,978 10,370
001-3003-522.41-00 Communications Services 7,156 8,838 8,495 8,985 8,210
001-3003-522.42-00 Pastage & Transportation 16 110 113 100 100
001-3003-522.44-00 Rentals & Leases 2,140 1,846 1,124 375 1,124
001-3003-522.45-01 Insurance - Operating Liability 421 464 491 491 742
001-3003-522.45-02 Insurance - Auto Liability 1,986 960 1,221 1,221 3,573
001-3003-522 4600 Repair & Maintenance Services 7,189 8,662 7.470 6.848 6,736
001-3003-522 47-00 Printing & Binding 273 221 339 275 350
001-3003-522.49-00 Other Charges/Obligations 1,220 982 1,079 5,325 5,190
001-3003-522.51-00 Office Supplies 418 1,771 396 500 600
001-3003-522.52-00 Operating Supplies 3,104 241 5,290 6,000 6,000

Operating Supplies -
001-3003-522,52-01 Gasoline/Diesel/l.ubric 8,404 9,460 5,747 10,658 8,170
001-3003-522.52-05 Operating Supplies - Uniforms 2,755 2,597 2,594 3,000 3,000
001-3003-522.54-01 Books/Pubs/Subsc/Memb - Prof Dues 534 2,233 1,250 1,340 1.210
001-3003-522.54-02 Books/Pubs/Subsc/Memb -Conf/Seminar 1,315 264 964 3,342 3,095
001-3003-522.54-03 Books/Pubs/Subsc/Memb - Subscriptions 484 644 746 795 785

Subtotal Operating $ 49,872 § 55,250 § 45400 $ 70,509 $ 67,125

Total § 794893 $ 832155 $§ 021,050 § 935448 § 1,021,246
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Fire Operations

The Operations Division responds to fire, medical and other hazardous emergency calls
from its three stations throughout the City. The division responds to and extinguishes
fire, prevents fires in cases of fuel spills and electrical malfunctions, delivers effective
medical and rescue services for injuries, illnesses and accidents, transports patient to
appropriate emergency room facilities, responds to and controls hazardous materials
emergencies and provides technical rescue services. Through the development of
mutual aid and intergovernmental agreements with other emergency responders in the
area, the SFD provides and receives assistance throughout the County.

Summary
: 3019 2020 2021 2022
e Actual Actual Budget Budget
Salaries § 4322046 § 4426533 § 4,719,465 $ 5,006,508
Benefits 2469460 2404499 2407680 2,641,815
Operating 756,728 905,075 949,217 970,412
Supplies 489,851 437,671 583,791 575,623

Total $ 8,038085 $ 8,173,778 $ 8,660,153 § 9,194,358

Funding Source

Total 8,038,085 8,173,778 8,660,153 9,194,358

Total $ 8,038,085 § 8,173,778 $ 8,660,153 $ 9,194,358

Our

N7
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* +, *
e 0.0 0’0
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0.0

(2
°o

Accomplishments in 2020-21

Trained all Battalion Chiefs and key personnel in the operation of an unmanned
aerial vehicle (Drove) as a tool for use on emergency scenes and for emergency
management purposes.
Collaborated with other directors to implement the SOARS document to mitigate
the effects of COVID to the City.
Utilized Mayfair clubhouse for multiple training uses.
Executed our local fire prevention ordinance to include improvements and the
establishment of Schedule W.
Replaced and placed in service the engine at Fire Station 38.
upgraded all engines to advanced life support.
Implemented a medical reporting software to enable crews to provide hospital
patients timely and efficiently.
Implemented a common and consistent food truck inspection program
county-wide.
Fire Marshal lead administering COVID vaccines to the community.
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e

% Assisted multiple departments/divisions in the decontamination of areas to

prevent the spread of COVID and help keep our employees and citizens safe.

% Secure land for future fire station South east portion of the city.
% Complete wind retrofit of fire stations 32 & 38.

% Improve communications department-wide, improve morale and training.

* Explore a pilot program for community paramedicine.

% Continue LRT training program.
% Continue command staff development.

% Leadership and company officer development programs.
% Improve the health and safety of our employees.
% Improve response turnout times.

% Continue to administer COVID vaccines to the community during all planned tiers.

Fire - Operations
Performance Measures

Actual Actual Expected Proposed
Activity 2018-2019 2019-2020 2020-2021 2021-2022
# Unit Responses 18,447 17,157 17,200 17,200
# of calls inside city 10,255 10,110 1(,200 10,200
# of total calls responded to by City units 10,838 10,990 11,500 11,675
€6840/166/
-EMS/RescuefFire related/Cther 8197 1221/ 2420 3984 7000/150/4350 | 7000/175/ 4500
# of Transports 4,774 4,597 4,600 4,700
# First responder calls outside City 825 1,796 1.800 1,800
# of other first responder calls inside City 1,911 3,262 3,200 3,000
% calls with response time 5 minutes or less 0.334 0.3644 0.36 0.38
- Fire related/EMS/Rescue 33.6%/33.3% | 35.22%/37.42% 36%/36% 36%/36%
% calis as first responder outside City 0.19 0.16 017 0.18
% calls as First responder inside City 0.81 0.82 0.82 0.82
Property Loss 614,035 900,121 800,000 900,000
Civilian Injuries 3 (1] 0 0
Civilian Deaths 1 0 0 ]
Cost per call 784 736 740 750
Unscheduled Leave Hours 5,186 9,262 5,000 5,000
Unscheduled Leave Shifts 216 386 208 208
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Authorized Positions

Funded Funded Funded  Authorized
Fallme Equtvaicas Crade 2020 2021 Yk 2022 & Upfunded
Fire - Operations
Battalion Chief - Operations 213 3.00 3.00 3.00 -
Lieutenant 211 12.00 12.00 12.00 -
Firefighter/Paramedic & Firefighter EMT/Enpinger 202/203 60.00 60.00 60.00 1.00
TFotal Full Time Equivalents 75.00 75.00 75.00 1.0¢
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Fire Operations

2018 2019 2020 2021 2022
Account Description Actual Actual Actual Budget Budget
Parsonnel Sarvices
001-3001-522.12-00 Regular Salaries & Wapes 3,283,826 3.250,879 3,354,781 3,282,555 3,566,988
001-3001-522.12-02 Regular Salaries - Additional Pays 706 1,043 1,045 2,949 2,949
001-3001-522.12-06 Reg Salaries - Opt Out Health Insurance 8,600 8,300 7,500 10,657 11,730
001-3001-522.14-00 Overtime 380,278 409,793 232,495 524,229 560,626
001-3001-522.14-02 Overtime - Garcia Qvertime 252,327 260,728 395,263 284,407 317,307
001-3001-522,15-00 Special Pay 364,980 382,503 435448 514,770 547,898
001-3001-522,21-00 FICAMadicare Taxes 317,345 317,681 325,249 362,287 381,953
001-3001-522,22-01 Retirement Contributions - FRS 110,522 184,237 233,982 264,143 362,764
001-3001-522, 2203 Retirement Contributions - Fire Pension 1,022,101 989,988 795,350 778,574 679,472
001-3001-522.23-00 Medical Insurance 663,865 768,022 837,116 737,722 937,698
001-3001-522.23-02 Medical Insurance - Life & ST Disability 23,102 25,557 26,599 26,431 28,473
001-3001-522.24-00 Waorker's Compensation 106,787 183,975 186,203 238,637 251,451
Subtotal Personnel Services $ 6534440 § 6791506 § 6,831,032 § 7,427,145 § 7,648,323
Operating
001-3001-522.31-00 Professional Services 45,995 32,680 32,580 61,170 31,170
001-3001-522.34-00 Other Contractual Services 107,186 84,614 157,516 140,060 170,221
001-3001-522.34-01 Other Contractual Services - Fira W&S 65,150 65,150 65,150 65,150 85,150
001-300M-522.40-00 Travel & Per Diem 5 1,631 57 6.800 6,960
0014-3001-522.41-00 Communications Services 33,001 41,493 41,023 45,609 34,454
001-3001-522.42-00 Pastage 8 Transportalion 852 649 489 900 1,050
001-3001-522.43-00 Ulility Services 97,929 88,603 89,213 95,850 91,800
001-3001-522.44-00 Rentals & Leases 827 2,408 4,866 3,820 3,802
001-3001-522.45-01 Insurance - Operating Liability 63,138 57,331 60,795 60,795 71,587
001-3001-522.45-02 Insurance - Auto Liability 64,537 32,433 41,246 41,246 61,702
001-3001-522.46-00 Repair & Maintenance Services 275,114 336,790 405,970 420,727 425,066
001-3001-522 47-00 Printing & Binding 1,163 1,549 764 1,500 1,525
001-3001-522.48-00 Promationa! Activities - 25 - 100 100
001-3001-522.49-00 Other Charges/Qbligations 6,000 10,372 5,406 5,000 5,025
001-3001-522.51-00 Office Supplies 5219 3129 3,154 5,500 5,000
001-3001-522.52-00 Operating Supplies 327,989 295,330 279,005 320,900 324,220
Operating Supplies -
001-3001-522.52-01 Gasoline/Diesel/Lubric 90,174 88,703 71,127 95,372 94 454
001-3001-522.52-05 Operating Supplies - Uniforms 59,721 45,291 46,001 55,200 55,200
Operating Supplios - CPR Class
001-3001-522.52-21 Materials 130 184 - 200 300
001-3001-522.54-01 Books/Pubs/Subsc/Memb - Prof Dues 689 4,962 344 2,169 300
001-3001-522.54-02 Books/Pubs/Subsc/Memb -ConfiSeminar 2,135 2,551 1,464 11.275 8,474
001-3001-522.54-03 Books/Pubs/Subsc/Memb - Subscriptions 22970 18,779 14,155 24,175 23,675
Books/Pubs/Subsc/iemb - School
001-3001-522.54-04 Tuition 54,877 30,922 22,331 69,000 64,000
Subtotal Operating $ 1324842 § 1246579 § 1342746 $ 1,533,008 § 1,546 035
Total § 7,859,282 § B8,038085 $ 8,173,778 $ 8,660,153 § 9,194,358
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Fire Prevention

Fire Prevention is responsible for enforcement of the Fire Prevention Code, plans
review, fire investigations, and public fire education. The division conducts routine
inspections of commercial buildings and augments the City’s plan review and code
enforcement processes.

Summary
a 2019 2020 2021 2022

Expenditures Actual Actual Budget Budget
Salaries $ 268,748 $ 293,869 $ 298,906 $§ 294,628
Benefits 142,437 139,645 141,870 145,358
Operating 19,693 20,671 21,680 24,843
Supplies 13,309 11,977 16,972 15,276

Total $ 444,187 $ 466,162 § 479428 § 480,105
Funding Source
Total 444,187 466,162 479,428 480,105

Total $ 444,187 § 466,162 § 479428 § 480,105

Our Accomplishments in 2020-21

% Conducted all state required fire inspections.

% Conduct one or two smoke alarm blitz days with SCFD.

& Purchase a new full time fire inspector vehicle for our fleet, replacing vehicle #38.

& Continue to work through the difficulties of public education events with the
pandemic to find ways to still educate our citizens.
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Fire - Prevention

Performance Measures

Actual Actual Expected Proposed
Activity 2018-2019 2019-2020 2020-2021 2021-2022
Qccupational Licenses 107 145 125 125
Annual Inspections 1,460 1,195 1,500 1,800
Reinspections 27 572 600 600
Investigations 47 43 50 50
PIO 2 2 2 2
Plans Review 576 708 800 900
Certificate Review/CO 56 89 100 100
Public Education Events 60 25 20 75
Car Seat Classes 12 9 4 12
New Construction Inspections 516 501 500 500
Authorized Positions
Full Time Equivalents Grade ~ Fysd  Funded - e il
Fire - Prevention
Fire Marshall ** 214 1.00 1.00 - -
Fire Protection Inspector 417 3.00 3.00 -
Total Full Time Equivalents 4.00 4.00 - -

171




Fire Prevention

2018 2019 2020 2021 2022

Account Description Actual Actual Actual Budget Budget
Personnel Services
001-3002-522.12-00 Regular Salaries & Wages 208,530 219,405 272,156 268,870 272,986
001-3002-522.12-02 Regular Salaries - Additional Pays 524 485 - - -
001-3002-522.12-06 Rag Salaries - Opt Out Health Insurance u - 1,100 - -
001-3002-522.13-00 Part Time Wages 19,742 25,291 - - -
001-3002-522_14-00 Overtime: 16,080 12,996 9,670 18,755 9,775
001-3002-522_15-00 Special Pay 10,328 10,571 10,943 11,281 11,867
001-3002-522.21-00 FICA/Medicare Taxes 18,256 18,204 21,081 22,932 21,920
001-3002-522.22-1 Retirement Contributions - FRS 4,795 7,114 12,418 13,557 14,024
001-3002-522.22-03 Retirement Contributions - Fire Pension 52,627 65,850 53,192 55,864 50,865
001-3002-522.23-0C Medical Insurance 29,360 36,803 38,846 33,007 42,745
001-3002-522.23-02 Medical Insurance - Life & ST Disability 1,283 1,452 1,766 1,446 1,411
001-3002-522.24-00 Worker's Compensation 6,288 12,014 12,342 15,064 14,393

Subtotal Personnel Services $ 367,814 § 411,185 3 433,514 % 440,776 § 439,986
Operating
001-3002-522.31-00 Professional Services 1,530 1,820 1,820 1,640 1,840
001-3002-522,40-00 Travel & Per Diem 582 - - 1,023 1,023
001-3002-522,41-00 Communications Services 4,089 4812 5,246 5,655 5,411
001-3002-522.42-00 Postaga & Transpoertation 22 5 17 30 30
001-3002-522 44-00 Rentals & Leases 713 782 375 1,124 375
001-3002-522.45-01 Insurance - Operating Liability 586 710 752 752 849
001-3002-522,45-02 Insurance - Auto Liability 1,916 1,102 1,401 1,401 3,240
001-3002-522 46-00 Repair & Maintenance Services 6,058 7,538 9,036 6,530 9,230
001-3002-522 4700 Printing & Binding 790 676 794 800 820
001-3002-522.48-00 Promaticnal Activities 1481 2.247 - 2,000 2,000
001-3002-522.49-00 Other Charges/Obligations 562 - 1,130 725 225
001-3002-522.51-00 Office Supplies 103 128 16 300 300
001-3002-522,52-00 Operating Supplies 2,101 2419 1,536 2,000 2,000

Dperating Supplies -
001-3002-522.52-01 Gasoaline/Dieset/Lubric 6,938 7,466 6,118 9,118 7.614
001-3002-522.52-06 Operating Supplies - Uniforms 4,040 1,258 2,068 2,500 2,500
001-3002-522.54-11 Books/Pubs/Subsc/Memb - Prof Dues 290 225 125 125 125
001-3002-522 5402 Books/Pubs/Subsc/Memb -ConffSeminar 628 22 415 727 535
001-3002-522.54-03 Books/Pubs/Subsc/Memb - Subscriptions 2,314 1,791 1,702 2,202 2,202

Subtotal Operating $ 34,843 § 33,002 § 32,648 § 38,652 § 40,119

Total $ 402,657 $ 444,187 § 466,162 $ 479,428 $ 460,105
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We work for you! Our mission is to improve the quality of life for City
residents through responsive, efficient, and effective delivery of
services to every neighborhood in order to meet the demands of our
growing, diverse community.

e

The Public Works Department includes a variety of divisions, most of
which are dedicated to the construction operation and maintenance of
infrastructure.

Summary
. 2019 2020
penditures Actual Bud
alaries $ 1,438,284 1.4 . 777,106
enefits 685,141 717,352 736,904 901,866
ting 840,770 880,061 784,304 769,776
upplies 168 454 145,655 180,840 189,399
; - 10,380 -
3 269 983 3
u

otal 147

1

Public Works Department as a percentage of General Fund

6.7%
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FY 2022 Public Works Division Totals

Stormwater $ 9,624,505
Solid Waste 6,857,962
3rd Gen Sales Tax 3,920,903
LOGT 1,796,930
Streets 1,475,826
Facilities 1,022,028
Admin 352,289
Fleet 653,306
Health 134,698

Total $ 25,838,447

Facilities 424 iR P Healih 09

Sireets 6%

LOGT Fand 7%

Local Option
Sales Tax Fund
15%

Stormwater
Fund 37%

Solidwaste Fund
27%
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Public Works Administration

The Administrative Division is responsible for general policy and direction of the
department by providing management and leadership for the operating divisions.
Operational oversight, strategic planning, administration of the budget and record
keeping are all part of Administration’s responsibilities.

Summary
. 2019 2020 2021 2022
e Actual Actual Budget Budget
Salaries $ 193,316 $ 146,748 $ 207,729 $§ 212,688
Benefits 73,564 60,508 80,848 88,999
Operating 31,739 56,130 31,342 37,062
Supplies 24,888 18,537 13,771 13,540
Total $ 323497 § 281,923 $ 333690 § 352,289
Funding Source
Total 323,497 281,923 333,690 352,289
Total $ 323,497 3 281,923 § 333,690 $§ 352,289

Our Accomplishments in 2020-21
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Completed Riverwalk Trail and roadway project.

Completed Park Avenue Stormwater education park.

10th, 11th, and 12th streets resurfacing and adding speed tables.

Performed sidewalk and concrete repairs.

Began construction of the Elm Avenue drainage and sidewalk project.

Completed construct of the Country club sidewalk project.

Reviewed development plans for consistency with code requirements.

Finished Raftelis strategic planning for department and began 5 vyear
implementation plan.

Design and permitting for Live Oak Avenue drainage improvements.
Design and permitting for pump branch phase one.

Complete construction of the Myrtle Avenue Streetscape project.
Complete Park Avenue streetscape design.

Continue citywide road rehab.

Continue city sidewalk rehab.

176



% Continue to perform traffic calming, locates, cos and driveway inspections.

Public Works - Administration
Performance Measures

Actual Actual Expected Proposed
Activity 2018-2019 2019-2020 2020-2021 2021-2022
Amount of CIP's Managed 3 14 3 3
Resurfacing Costs $ 1,150,000 $ 1,150,000 $ 1,150,000 $ 1,150,000
Sidewalk Costs - Repairs & New $ 200,000 $ 575,000 $ 500,000 $ 500,000
Traffic Calming Costs $ 28,000 $ 25000 $ 30,000 $ 30,000
Lane Miles within the City 322 328 328 328
Capital Projects Managed - Design Phase 4 4 4 4
Capital Projects Managed - Construction 6 8 5 5
Miles of Roads Resurfaced {Lane Miles) 8 12 12 12
LF Sidewalk New 13,000 8,000 3,000 3,000
LF Sidewalk Repair/Replaced 1,000 6,000 1,500 1,500
Curb Ramps Installed/Replaced 25 25 25 25
Traffic Calming Devices Installed B 4 10 10
Locates Performed 1,000 1,200 1,200 1,200
Inspections Performed (Driveways, C.0.'s & 200 200 200 200
Authorized Positions
Funded Funded Fanded Authorized

Fuit Time Equivaleats SIace 2020 2021 wa 2022 & Unfunded

Public Works - Adminisfration

Public Works Directar ** 433 0.35 0.35 - 0.35 -

City Engineer ** 423 - E 1.00 1.00 )

Public Works Manager 422 [.00 1.00 (1.00} - -

Administrative Coordinator 413 1.00 1.00 - 1.00 -

Administrative Specialist I 409 1.00 1.60 - 1.00 -

Fiscal Specialist 412 - - - - 1.00

Total Full Time Equivalents 3.35 3.35 - 3.35 LO0

**Split between funds or departments/divisions
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Public Works Administration

2018 2019 2020 2021 2022

Account Description Actual Actual Actual Budget Budget
Parsonnel Services
001-4001-539,12-00 Regular Salaries & Wages 157,802 191,772 145,225 206,623 210,996
001-4001-539.12-02 Regular Salaries - Additional Pays 150 210 260 206 792
001-4001-539.12-06 Rog Salaries - Opt Out Healih Insurance 1,000 420 420 411 411
001-4001-538.14-00 Overtime 86 914 843 489 488
001-4001-538.21-00 FICA/Medicare Taxes 14,093 14,168 10,762 15,951 15,600
001-4001-539.22-1 Retirement Contributions - FRS 20,158 25,418 23,449 27,087 32,606
001-4001-539.23-00 Medical Insurance 25,897 30,585 23,882 34,148 37,394
001-4001-539.23-02 Medical Insurance - Life & ST Disability 1,215 1,238 860 1,299 1,271
001-4001-539.24-00 Waorker's Compensation 1,217 2,145 1,555 2,363 2,128

Subtotal Personnel Services $ 251,718 266,870 § 207,258 § 288,577 % 301,687
Operating
001-4001-539.31-00 Other Contractual Services - - 24,423 - -
001-4001-538.40-00 Travel & Per Diem 449 4,883 738 2,800 4,800
001-4001-532.41-00 Communications Services 3812 4,438 5,010 3,632 3,632
001-4001-539.42-00 Postage & Transportation 58 301 309 50 100
001-4001-539.44-00 Rentals & Leases 1,036 g74 ] 1,036 1,036
001-4001-539.45-01 Insurance - Operating Liability 17,148 16,928 15,487 13,444 16,401
001-4001-539.45-02 Insurance - Auto Liability 1,028 458 583 775 1,748
001-4001-539.46-00 Repair & Mainteriance Services 5,041 1,247 5,949 5,800 5,600
001-4001-539.47-00 Printing & Binding 1,071 955 1,046 1,375 1,375
001-4001-539.48-00 Other Charges/Obligations 1,632 1,685 1,918 2,430 2,370
001-4001-539.51-00 Office Supplies 997 880 1,322 1,000 1,000
001-4001-539.52-00 Operating Supplies 1,002 2,731 3,885 2,400 2,200

Operating Supplies -
001-4001-538.52-01 Gasoline/Diesel/Lubric 4,859 4 206 3,325 4450 4,450
001-4001-539.52-05 Operating Supplies - Uniforms 248 205 138 400 500
001-4001-539.54-01 Books/Pubs/SubscMemb - Praf Dues 583 1,348 370 971 2,140
001-4001-539.54-02 Books/Pubs/Subsc/Memb -Conf/Seminar - 1,094 - 2,500 1,100
001-4001-639.54-03 Books/Pubs/Subsc/Memb - Subscriptions 5,148 14,123 - 2,050 .
001-4001-539.54-04 Books/Pubs/Subsc/Memb - Subscriptions - - 9,497 - 2,050
001-4001-539.55-00 Training - - B = 100

Subtotal Operating § 44121 % 56,627 § 74,867 § 45,113 § 50,602

Total $ 295,839 § 323,497 § 281,923 § 332690 $ 352,289
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Public Health

The Public Health division coordinates with the Seminole County Mosquito Authority for
mosquito control and the East Volusia Mosquito Control for controlling the midge
population. Public Health monitors the nuisance pest population and sprays on a
limited basis for outbreaks and special events.

Summary
2019 2020 2021 2022
fpenditiies Actual Actual Budget Budget
Salaries $ 307 % 114 % 5704 % 5,704
Benefits 149 60 1,473 1,624
Operating 93,393 118,778 119,951 120,070
Supplies 4,278 1,635 7,300 7,300
Total $ 98,127 § 120,587 § 134,428 $§ 134,698
Funding Source
Total 98,127 120,587 134,428 134,698
Total $ 98,127 § 120,587 § 134,428 $ 134,698
Our Accomplishments in 2020-21

L
"

Fog for Midges when the need arose.

*,
0‘0

Continued to educate staff on materials, new species of insects & applications.
Oversee Contract Management for Clarke Environmental.
Staff successfully passed DODD short course for Mosquito & Midge Control.

R/
0.0

L)
.0

L)

*,

0‘0

Continue to oversee Contract Management for Clarke Environmental.

S

* Continue to educate staff & public on new species of insects & applications.
% Fog for midges when the need arises.

»

% Assist Seminole County Mosquito Control with spraying Citywide if requested.
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PUBLIC WORKS - HEALTH

Performance Measures

Actual Actual Expected Proposed
Activity 2018-2019 2019-2020 2020-2021 2021-2022
Oversee Contract Management for Clarke 100% 100% 100% 100%
Environmental
Public Health
2018 2019 2020 2021 2022
Account Description Actual Actual Actual Budget Budget
Personnel Services
001-4041-562,12-00 Regular Salares 8 Wages - - 50 - -
001-4041-562.12-02 Regular Salaries - Additionat Pays - - " 5,704 5,704
001-4041-562.14-00 Overtime 141 307 64 - -
001-4041-562.21-00 FICA/Medicare Taxes 10 22 8 424 428
001-4041-562.22-01 Retirement Contributions - FRS 11 28 10 490 631
001-4041-562.23-00 Medical Insurance 48 a2 36 - -
001-4041-562.23-02 Medical Insurance - Life & ST Disability 1 1 - -
001-4041-562.24-00 Workers Compensation 2 7 5 559 565
Subtotal Porsonnei Services $ 213 % 458 % 174 % TATT § 7,328
Operating
001-4041-562.34-00 Other Contractual Services 70,000 90,000 115,000 115,000 115,000
004-4041-562.40-00 Travel & Per Diem - 1,050 1,371 1,200 1,200
001-4041-562.45-01 Insurance - Operating Liability 1,595 1,632 1,730 1,524 1,577
001-4041-562.45-02 insurance - Auto Liability 297 133 169 225 291
001-4041-562.46-00 Repair & Maintenance Services 353 434 508 2,002 2,002
001-4041-562.49-00 Other Charges/Obligations - 144 - - -
001-4041-562.51-00 Office Supplies 67 70 - 100 100
001-4041-562.52-00 Operaling Supplies F 3,657 1,040 6,500 6,500
Operating Supplies -
001-4041-562.52-01 Gasoline/Diesel/Lubsic 81 107 20 100 100
001-4041-562.54-02 Books/Pubs/Subsc/Memb -ConfiSeminar - 444 575 600 600
Subtotal Operating $ 72,393 § 97,671 § 120,413 $ 127,251 § 127,370
Total § 72,606 § 98,127 § 120,587 § 134,428 § 134,688
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Fleet Maintenance

Fleet Maintenance is responsible for preventative maintenance and repairs to
City-owned vehicles and equipment, and for management of the fuel system.

Summary
2019 2020 2021 2022
=XpendinIes Actual Actual Budget  Budget
Salaries $ 307622 § 331883 $§ 351,300 $§ 373,079
Benefits 136,174 157,591 159,123 195,802
Operating 60,386 41,714 59,702 58,839
Supplies 19,576 19,991 22,746 25,586
Total $ 523,758 $ 551,179 $§ 592,880 $ 653,306
Funding Source
Total 523,758 551,179 592,880 653,306
Total $ 523,758 $§ 551,179 § 592,880 § 653,306

Our Accomplishments in 2020-21

% Maintained 100% completion on scheduled preventative maintenance on ali
vehicles.

.
"

Continued monthly comparison with in house vs. outsource savings.

*
o

Maintained 100% accident/incident free record.

XY

*

Continue 100% completion on preventative maintenance schedule.
To have the two new employees ASE Certified in as many categories as possible.
Continue maintaining 100% accident /incident free record.

L/ /
o

*
0.0

Continue monthly comparison with in house vs. outsource savings.
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PUBLIC WORKS - FLEET

Performance Measures

Actual Actual Expected Proposed
Activity 2018-2019 2019-2020 2020-2021 2021-2022
Number of Mechanics FTE's 4 4 4 4
Mechanic Billable Hours 8,000 8,000 8,000 8,000
Work Days 200 200 200 200
# Pieces of Rolling Stock 573 580 582 582
# Pieces Non-Rolling Stock 41 42 42 42
# "Services" or Work Orders Completed 2,315 2,006 2,340 2,340
# Preventative Maintenance Services 795 963 820 820
# Repairs Other 1,508 1,043 1,520 1,520
Average Time to Complete Repairs {Hours) 14 14 1.4 14
Mechanic Productivity Rate 179 286 280 290
% Repairs Returned 0 0 o 0
Customer Satisfaction Rating 100% 100% 100% 100%
Hourly Labor Rate 17 18.5 185 18.5
Average Operating Cost per Work Order 24 24 24 24
Average Hourly Rate - Private Shops 100 120 120 120
Waork Crders to Mechanic Ratio 179 180 180 180
Authorized Positions
- . ded Fun ded i

i wlbos oy arde "o 021 i Tiods & Unfanted

Public Works - Fleet Maintenance

Fleet Maintenance Superintendent 420 1.00 1.00 - 1.00 -

Crew Leader 414 1.00 1.00 - 1.00 S

Mechanic I 312 3.00 3.00 . 3.00 -

Lead Parts Technician 310 1.00 1.00 - 1.00 -

Mechanic I 310 1.00 1.00 - 100 1.00

Inventory & Parts Technician 308 1.60 1.00 - 1.00 -

Total Full Time Equivalents 8.00 8.00 - 8.00 1,00
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Fleet Maintenance

2018 2019 2020 2021 2022

Account Deascription Actual Actual Actual Budget Budget
Personnel Services
001-4042-539.12-00 Regular Salares & Wages 338,256 304,548 328,217 347,985 369,755
001-4042-538,12-02 Regular Salaries - Additional Pays 1,680 1,645 2,235 2,346 2,346
001-4042-538,12.06 Reg Salaties - Opt Out Health Insurance 300 - - - -
001-4042-539.14-00 Ovartime 623 1,428 1,431 978 978
001-4042-539.21-00 FICA/Medicare Taxes 25,038 22,788 23,960 26,975 27,705
001-4042-539.22-01 Retirement Contributions - FRS 26,128 25442 29,418 30,819 40,442
001-4042-539.23-00 Medical Insurance 71,876 77,496 93,263 88,019 113,985
001-4042-539.23-02 Medical Insurance - Life & ST Disability 1,921 1,889 2,157 2,255 2,317
001-4042-539.24-00) Worker's Compensation 5,315 8,559 8,793 11,055 11,353

Subtofal Personnel Services $ 471,237 § 443,796 $ 489,474 % 510,432 % 568,881
Operating
001-4042-539.34-00 Other Contractual Services 2,000 2,000 1,175 2,000 1,175
001-4042-539.40-0Q Travel & Per Diem - 55 - - 100
001-4042-539.41-00 Communications Services 2,251 2,108 2,016 1,833 1,833
001-4042-5398.42-00 Postage & Transportation - - - 10 10
001-4042-539.43-00 Utility Saervices 7,955 6,573 5,935 6,502 6,892
001-4042-539.44-00 Rantals & Leases 515 476 282 282 282
001-4042-539.45-01 insurance - Operating Liability 1,819 6,366 6,484 1,884 2,053
001-4042-539.45-02 Insurance - Auto Liability 1,726 1,194 1,518 2,021 2,614
001-4042-539.46-00 Repair & Maintenance Services 20,445 30,963 21,775 21,020 21,020
001-4042-539.47-00 Printing & Binding 1,044 664 841 1,060 1,060
001-4042-539.49-00 Other Charges/Obligations 3,312 9,987 1,678 22,500 21,700
001-4042-539.51-00 Office Supplies az7 1,209 493 1,000 1,000
001-4042.539.52-00 Operating Supplies B,673 10,942 11,950 9,200 11,000

Operating Supplies -
001-4042-539.52.01 Gasolina/Diesel/Lubric 4,824 4,592 4,647 4,306 4,306
001-4042-539.52-05 Operating Supplies - Uniforms 1,853 2,468 2195 2,800 2,600
001-4042-539.54-01 Books/Pubs/Subsc/Memb - Prof Dues 215 90 235 230 370
001-4042-539.54-02 Baoks/Pubs/Stbsc/Memb -Canf/Seminar 336 208 471 1,410 2,110
001-4042-539.54-03 Books/Pubs/Subsc/Memb - Subscriptions 1,500 67 - 4,000 4,000
001-4042-538.55-00 Training - - - - 200

Subtotal Operating $ 58,892 § 79,562 § 81,705 § 82,448 § 84425

Total § 530,129 § 523,758 § 551,179 § 592,880 § 853,306
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Facilities Maintenance

Facilities Maintenance operates and maintains 35 City owned buildings to ensure their
readiness for use by our citizens, visitors and staff, in order to maintain a safe and
comfortable environment for all. Staff must be skilled in various trades, including
electrical, plumbing, air conditioning system, and carpentry. This division also provides
custodial services as well as mail delivery and street lighting maintenance.

Summary
2019 2020 2021 2022
e Actual Actual Budget Budget
Salaries $ 374,046 § 389,031 $ 396,588 $ 422,307
Benefits 187,588 193,174 190,856 225,241
Operating 375,716 293,107 315,928 328,040
Supplies 40,444 34,444 45,165 46,440
Total $ 977,794 $ 909,756 $ 948,637 § 1,022,028
Funding Source
Total 977,794 909,756 948,537 1,022,028
Total $ 977,794 $ 909,756 $ 948,537 § 1,022,028

Our Accomplishments in 2020-21

Continued assisting in the upgrade of the City Street lights to LED.
Assisted in the residing of the Mayfair cart barns and maintenance building.

L/ *
o 0.0

*,
0‘0

Assisted in the reroofing of the Mayfair storage building.

L/
L4

City hall carpet replacement.

L/
b

sanford information center window restoration.

R
0.0

Electric cabinets replaced downtown Sanford 4 locations.

L)
.0

*,

A10 building fire escape stairs replaced.

&
L4

100% of Emergency Repairs completed within 24 hours.
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L/ L/ L/
LA 0‘0

&

2
*

-

L/
0.0

o

"

N7
0.0

Complete 100% Work Order within (S) days.

Continue Street Lighting Upgrade to LED Program.

Upgrade misc. park lighting.

Move electrical cabinet magnolia square to a safer location.
Replace comm. resource center HVAC.

Replace Goldsboro museum A/C.

Repainting customer service hall - City hall.

Continue ADA compliance replacements.

PUBLIC WORKS - FACILITIES MAINTENANCE

Performance Measures

Actual Actual Expected Proposed

iv 2018-2019 2019-2020 022
Total Square Footage Maintained 310,318 310,318 310,318 310,318
# Work Orders Completed 1,415 993 1,300 1,300
Total # Repairs 735 615 630 630
Total # Emergencies 329 286 286 286
Total # Other 342 304 315 315
% Non Emergency Work Orders Completed
within 100% 100% 100% 100
(5) days of request
% Emergency Repairs Completed within 24
Hours 100% 100% 100% 100%
Cost per Work Order Completed 155 1585

Authorized Positions

. Funded Funded Funded Authorized
Full Time Equivalents Grade 2020 2021 *- 2022 & Unfunded
Public Works - Facilities Maintenance
Public Works Maintenance Supenntendent 420 1.00 1.00 - 1.00 -
Electrical Technicran 314 2.00 2.00 - 2.00 -
Trades Maintenance Technician II 313 2.00 2,00 - 2.00 1.00
Trades Maintenance Technician I 309 1.00 1.60 - 1.00 1.00
Custodial Worker [ 305 1.00 1.00 - 1.00 -
Custodial Worker I 302 1.00 1.00 1.00 -
Total Full Time Equivalents 3.00 8.00 - .00 2.00
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Facilities Maintenance

2018 2019 2020 2021 2022

Account Description Actual Actual Actual Budget Budget
Personnel Services
001-4046-539.12-00 Regular Salaries & Wages 365,245 370,723 382,276 392,670 418,389
001-4046-539.12-02 Rag Salaries - Opt Out Health Insurance - - 2520 - -
001-4046-539.14-00 Ovartime 3,524 3,323 4,235 3,918 3.918
001-4046-539.21-00 FICA/Medicare Taxes 26,821 27,356 28,480 30,451 30,643
001-4046-539_22-01 Retirement Contributions - FRS 35,067 37,355 41,610 41,864 50,003
001-4046-539.23-00 Medical Insurance 94,838 106,505 107,065 99 591 125,558
001-4046-539.23-02 Medical Insurance - Life & ST Disability 2,283 2,513 2,523 2,521 2,537
001-4046-539.24-00 Worker's Compensation 8,040 13,859 13,508 16,429 16,500

Subtotal Persannel Services $ 535818 $ 561,634 $ 582,205 § 587444 § 647,548
Operating
001-4046-539.34-00 Other Contractual Services 16,004 18,041 19,227 17,500 19,500
001-4046-539.41-00 Communications Services 4,823 8,124 1.225 5,294 5,284
001-4046-539.42.00 Postage & Transportation - 6 - 25 25
001-4046-539.43-00 Utility Services 123,039 137,081 126,116 137,042 144042
001-4046-539.44-00 Rentals & Leases 803 476 282 1,515 1,616
001-4046-539.45-01 Insurance - Oparating Liability 18,468 20,935 21,872 24,920 25,790
001-4046-539,45-02 Insurance - Auto Liability 5,038 2,245 2,694 3.786 4,897
001-4046-539.46-00 Rapair & Maintenance Services 85,484 160,010 88,657 56,246 97,377
001-4046-539.47-00 Printing & Binding 258 224 923 250 250
001-4046-539.48-00 Promotional Activities 7,989 28,564 25,545 29,000 20,000
001-4046-539.49-00 Qther Charges/Obligations 724 L] 566 350 350
001-4046-539.51-00 Office Supplies 334 296 499 500 500
001-4046-539.52-00 Qparating Suppllas 22 466 26,081 25,607 27,875 28,000

Operating Supplies -
001-4046-539.52-01 Gasolina/Diesel/Lubric 11,189 12,193 7,005 13,061 13,081
001-4046-539.52-05 Operating Supplies - Uniforms 1,591 1,804 1,333 2,925 2,925
001-4046-539.54-01 Books/Pubs/Subsc/Memb - Prof Dues - 100 - 604 804
001-4046-539.54-02 Books/Pubs/Subsc/Memb ~Conf/Seminar - - - 200 800
001-4046-539,55-00 Training - - - . 250

Subtotal Operating $ 208,010 § 416,160 _$ 327,551 % 361,003 § 374,480

Totat § 833,828 § 977,794 § 909,756 $ 948,537 § 1,022,028
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Streets

Funding for roads are included in the General Fund and one Special Revenue fund; the
Local Option Gas Tax Fund. Roadway structures include roads, sidewalks, curbs,
drainage systems and signalization of roads. The City currently contains 185 miles of
roads and 80 miles of sidewalks.

Summary

2019 2020 2021 2022
Sxnencituras Actual Actual Budget Budget
Salaries $ 562,993 § 574665 $§ 606605 § 763,328
Benefits 287,676 306,019 304,604 390,200
Operating 279,536 370,332 257,381 225,765
Supplies 79,268 71,048 91,858 96,533
Capital 10,380

Total $ 1,209,473 $ 1,332444 $§ 1,260,448 $ 1,475,826

Funding Source
Total 1,209,473 1,332,444 1,260,448 1,475,826
Total $ 1209473 $ 1332444 $ 1,260,448 $§ 1,475,826

Our Accomplishments in 2020-21
% Continue 24 hour response to pot hole complaints, trip hazards, downed signs
and trees.
< Continue ROW mowing, tree maintenance and removals citywide.
» Provide traffic control assistance for police department, fire department and for
special events throughout the City.
Continued sign maintenance citywide.

.
"

>
L4

Continued maintenance at Mayfair golf course, trees, cart paths and more.

.,
°oe

Continued to repair and replace broken and raised sidewalk panes citywide.
Continued maintenance of City alleys.

L)
0.0

»
0.0

Continue 24hour response to pot hole complaints & trip hazards

Continue ROW mowing & Tree Maintenance Citywide

Provide Traffic Control Assistance for Police & Fire Department & for Special
Events throughout the City

\/
R

*
ot

L)

>
0’0

Continue maintenance at Mayfair Golf Course, trees, cart paths and more.
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& Continue to repair and replace broken and raised sidewalk panes city-wide.

% Continued maintenance on our alleys city-wide.

PUBLIC WORKS - STREETS

Performance Measures

Actual Actual Expected Proposed
Activity 2018-2018 2019-2020 2020-2021 2021-2022
Total Work Orders 2,571 2,419 2,600 2,600
PotRepair 27 25 45 45
Asphalt Repair 58 37 60 &0
Concrete Work 29 18 33 33
Grading 12 18 12 12
Brick Repair/Replace 30 15 30 30
Tractor Machine Mow Lots & ROW's 120 26 108 108
Tree Work 325 154 300 325
Alley Maintenance 39 40 43 43
Sign Maintenance 1,073 1,451 1,210 1,210
% of Non-Emergency Work Orders Completed 100% 100% 100% 100%
within (5} Days of Request
% of Emergency Repairs Completed within (24) 100% 100% 100% 100%
Hours
Cost per Work Order Completed $ 235 $ 235 192 $ 192
Authorized Positions
. Fanded Funded Funded Authorized

Full Time Equivalents Grads 2020 2021 i 2022 & Unfunded

Public Works - Streets

Project Manager 423 0.05 0.05 - 0.05 1.00

Streets Superintendent 421 1.00 1.00 - 1.00 -

Senior Public Works Inspector ** 418 1.20 1.20 - 1.20 -

Signs and Traffic Coordinator 416 1.00 1.00 . 1.00 .

Crew Leader 414 2.00 2.00 2.00 -

Equipment Operator IV 312 2.00 2.00 - 200 -

Equipment Operator 11 309 1.00 [.00 - 1.00

Environmental - Administrative Specialist Il ** 411 0.50 .50 - 0.50 -

Maintenance Worker, Lead 307 3.00 3.00 - 3.00 -

Sign Technician 307 1.00 1.00 - 1.00

Equipment Operator [ 307 = - - - L.00

Litter Coontrol - Maintenance Worker 302 - - 1.00 1.00 -

Maintenance Worker 304 1.00 1.00 - 2.00 1.00

Total Full Time Equivalents 13.75 13.75 1.00 15.75 3.00

*Split between funds or depariments/divisions
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Streets

2018 2019 2020 2021 2022
Account Description Actual Actual Actual Budget Budget
Personnel Services
001-4047-541.12-00 Regular Salaries & Wages 524,322 544,761 562,702 576,576 750,894
001-£047-541,12-06 Reg Salaries - Qpt Out Heslth Insurance 608 720 60 704 704
001-4047-541.,14-00 Overtime 25,628 17,512 11,903 29,325 11,730
001-4047-541.21-00 FICA/Medicare Taxes 39,668 40,211 40,931 46,570 49,660
001-4047-541.22-01 Retirement Contributions - FRS 48,604 52,324 58,178 55,448 76,888
001-4047-541.23-00 Medicat Insurance 129,885 151,471 163,021 144,680 201,610
001-4047-541.23-02 Madical Insurence - Life & ST Disability 3,356 3,669 3,709 3,721 4,088
001-4047-541.24-00 Worker's Compansation 22,447 40,004 40,180 54,185 57,946
Subtotal Personnel Services $ Tod 128 $ 850,669 § 880,684 $ 911,209 $ 1,153,528
Operating
001-4047-541.31-00 Professional Services - - 79,260 - -
001-4047-541.34-00 Other Contractual Services 531,229 94,188 87,688 93,975 93,975
001-4047-541.40-00 Travel & Per Diem . 13 - 50 50
D01-4047-549.41-00 Communications Services 3.603 4,851 5,846 4,906 4,906
001-4047-541.42-00 Paostage & Transportation 7 - - 20 20
001-4047-541.43-00 Utility Services 7,018 6,676 6,432 8,727 8,727
001-4047-541.44-00 Rentals & Leases 587 20,779 19,2032 2,615 21,504
001-4047-541.45-01 Insurance - Operating Liability 39,380 44,585 92, 204 79,883 22,614
001-4047-541.45-02 Insurance - Auto Llabllity 11,933 5,619 8,362 11,128 14,879
001-4047-541_46-00 Repair & Maintenance Services 43,181 100,746 68,316 53,600 58,600
001-4047-541.47-00 Printing & Binding 411 434 316 390 380
001-4047-541.49-00 Other Charges/Obligations 1,441 1,655 2,666 2,087 100
001-4047-541.51-00 Office Supplies 208 13 221 200 200
001-4047-541.52-00 Operating Supplies 10,278 10,028 10,639 11,000 11,000
Operaling Supplies -
001-4047-544.62-01 Gasoline/Diesal/Lubric 39,278 36,061 30,562 33214 30,214
001-4047-541,52-05 Operating Supplies - Uniforms 3,682 3,450 3,456 4,550 4,050
001-4047-541,53-00 Road Materials & Supplies 21,887 25942 25,800 31,900 35,500
001-4047-541.54-01 Books/Pubs/Subsc/Mamb - Prof Dues 495 100 370 704 704
001-4047-541.54-02 Books/Pubs/Subsc/Memb -Conf/Seminar 1,553 3,526 - 4,290 5,480
001-4047-541.54-03 Books/Pubs/Subsc/Memb - Subscriptions - 30 - - -
001-4047-541.55-00 Training - - - = 375
Subtotal Operating $ 716,261 § 358,804 $ 441,380 § 349,239 $ 322,298
Capital
001-4047-541.64-00 Books/Pubs/Subsc/Memb - Subscriptions - - 10,380 - -
Subtotal Capital $ - 8 - 8 10,380 § - § -
Total § 1,510,989 § 1200473 § 1,332,444 § 1,260,445 § 1,475,826
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Local Option Gas Tax Fund

Local Option Gas Tax Revenue is received from a Local Fuel Tax adopted county wide
and is collected by the State, and distributed to county and local governments based on
a statutory formula. The revenues collected are restricted in use to public
transportation, roadway and right-of-way maintenance, roadway drainage, street
lighting, traffic engineering and signalization, pavement marking, bridge maintenance
and operation, and debt service for the same {S.336.025(7} F.S.].

Summary
. 2019 2020 2021 2022
SIS Actual Actual Budget Budget
Operating $ 978,989 % 900,204 $ 613,377 $ 666,137
Supplies 78,621 44,492 105,550 105,550
Capital - - 525,243 1,025,243
Transfers 99,302 - - -
Total $ 1,156,812 § 944696 $ 1,244,170 $ 1,796,930
Funding Source
Total 1,156,912 944,696 1,244,170 1,796,930
Total $ 1,156,912 § 044,696 § 1,244,170 $§ 1,796,930

This fund includes utilities for street lights {$457,500), CSX transportation ($10,000),
traffic agreement with Seminole County ($152,260}, and funding for operations and
capital projects ($1,097,190). The detailed budget for this program is located in the
Special Revenue Fund section of this budget document.
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PUBLIC WORKS SOLID WASTE

Public Works Director

Solid Waste Manager

Administrative Specialist [

191



Solid Waste

The Solid Waste Division provides for the scheduled collection and disposal of
residential and commercial solid waste services through management of contractual
services. The franchise agreement, solid waste ordinance and contract ensure
accountability to the City and service consistency.

Summary
2019 2020 2021 2022
T O Actual Actual Budget Budget
Salaries $ 108,280 $ 109,583 § 119,567 $ 142,557
Benefits 47,749 58,589 47,424 59,034
Operating 5,971,039 6,095,860 6,614,363 6,631,141
Supplies 16,243 9,885 13,100 9,650
Debt service 153 654 - -
Transfers 92,000 - 46,000 15,580
Total $ 6,235464 $ 6,274571 $§ 6,840,454 $§ 6,857,962
Funding Source
Total 6,235,464 6,274,571 6,840,454 6,857,962
Total $ 6,235464 $ 6274571 § 6,840,454 $ 6,857,962

Our Accomplishments in 2020-21
& Collected 5,838 tons of Residential Solid Waste from approximately 14,586
residents.

2 Collected 582 tons of Residential Yard Waste from approximately 14,586
residents.

& Collected 126 tons of Residential Community Clean up from approximately
14,586 residents.

% Collected 398 tons of Residential Recycle from approximately 14,586 residents.
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>

well as the health, safety, and welfare of its citizens.
¢ Ensure solid waste and recyclable materials are collected, transported and

disposed of in a proper, sanitary, and efficient manger.
** Decrease recycle contamination and increase recycle tonnage.

*

< Encourage adopt-a-road program participation.

».

% Eliminate illegal dumping.

“* Protect the quality of air, water, soil, and other natural resources of the city, as

PUBLIC WORKS - SOLID WASTE

Performance Measures

Actual Actual Expected Proposed
Activity 2018-2019 2019-2020 2020~2021 2021-2022
Payment to Solid Waste Contractor 2,742 506 2,794 552 2,808,525 2,822,567
(Residential Only)
Monthly Service Charge for Solid Waste 19 19 19 19
# Tons of Waste Collected 16,993 19,381 19,612 19,845
# Tons of Recycled Waste Collected 1,120 1,222 1,236 1,251
# Tons of Yard Waste Collected 2,595 2,551 2,582 2,612
# Residenttal Customers Served 13,852 14,325 14,493 14,666
# Service Compliants 1,186 1,010 1,022 1,034
% "On Time" Collection Rate 98% 98% 99% 93%
Complaints per 1,000 Customers 2% 2% 1% %
Cost for Ton for Disposal 39 39 39 39
$ Value of Recyclables diverted from Landfill 40,349 44 001 44,525 45,055
Authorized Positions
Full Time Equivalents Grade F;::;'d F:;: le & +H- F;':;;l;d £ 'ﬂt:?.ﬂz::d
Public Works - Solid Waste
Public Works Director ** 433 0.10 .10 0.10 -
Solid Waste Manager 419 1.00 1.00 ) 1.60 -
Solid Waste Customer Support 411 1.00 .00 - 1.00 -
Total Full Time Equivalents 210 2.10 - 2.10 -

**Split between funds or depariments/divisions
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Solid Waste as a percentage of Enterprise Funds

11.7%

2018 2019 2020 2021 2022
Solid Waste Revenues and Expenses Actual Actual Actual Budget Budget
Operating Revenues
Charges for Services $ 6,083,384 $ 6,306,005 $ 6,482,068 § 6774767 $ 6,857,962
Other 2,109 1,041 2,048 - -
Total operating revenue 6,085,493 6,307,046 6,484,116 8,774,767 6,857,962
Operating Expenses
Personnel Services $ 170,378 § 156,029 $ 168,172 $ 166991 § 201,59
Materials/Other Services 5,796,474 5,979,654 6,100,032 6,627,463 6,640,791
Total operating expenses 5,966,852 6,135,683 6,268,204 6,794,454 6,842,382
Operating Income 118,641 171,363 215,912 (19,687} 15,580
Non-Operating Revenue/(Expense)
Capital Expenses (1,432) (7,630) (5,713} - -
Total Non-Operating {1,432} (7,630} {5,713} - -
Income Before Transfers
and Contributions 117,209 163,733 210,199 (19,687) 15,580
Transfers In - - - - -
Transfers Out (184,000) (92,000} - {46,000) -
Net Change in Assets (66,791) 71,733 210,199 (65,687) 15,580
Net Assets - Beginning® (83,772) (150,563} {78,830) 131,369 65,682
Net Assets - Ending® % (150,563) § (78,830) $ 131,369 $ 65,682 $ 81,262

*Includes Restricted Assets.
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Solid Waste

2022
2018 2019 2020 2021 Proposed

Account Description Actual Actual Actual Budget Budget
Revenue
401-0000-343.40-01 Service Charges - Residential 2,721,063 2,820,144 3,040,241 3,188,000 3,198,000
401-0000-343.40-02 Service Charges - Commerglal 2,736,367 2,866,879 2825147 3,053,144 3,053,144
401-0000-343.41-01 Recycling Income - Residential 798 683 1,623 2,000 2,000
401-0000-343.41-04 Recycling Income - Carnmercial 123,135 119,328 120,775 118,536 118,536
401-0000-343.90-00 Physical Env -~ Other Charges 3,785 4,663 3,026 4,243 2,839
401-0000-349.10-00 Handling Fae 320,136 314,635 319,633 306,415 306,415
401-0000-361.10-00 Interest 2,614 {7,885} (7.627) - -
401-0000-361,30-00 Interest - Unrealized 413} {4,115) (2,743) - -
401-0000-361.40-00 Interest - Realized {92) (198} {1,120) - -
401-0000-364.41-00 Disposition: of Fixed Assets - 7,875 - - -
401-0000-369.41-00 Reimbursement of Claims - 411 13,539 - -
401-0000-368,90-00 Miscellaneous Revenue - 5,155 - - -
404-0000-369.92-10 Admin Share 178,009 179,672 171,423 92 429 177,028
401-0000-389.99-00 Use of Net Assets - - - 65,687 -

Total Revenue $ 6085492 § 6307046 § 6484118 $ 6840454 § 6,857,962
Expenditure
401-4002-534.12-00 Regular Salaries & Wages 116,860 110,745 113,901 113,850 135,940
401-4002-534.12-02 Regular Salaries - Additional Pays 1,648 6560 660 5,497 6487
401-4002-534.12-06 Rey Salaries - Opt Out Health Insurance 1,600 1,320 1,320 120 120
401-4002-534.12-10 Regular Salaries & Wages - OPEB 1,120 (4,445 (6,298} - -
401-4002-534.21-00 FICA/Medicare Taxes 8,998 7,723 8,194 9,181 9,822
401-4002-534.22-01 Retirement Contributions - FRS 14,801 11,218 12,520 13,050 17,133
401-4002-534.23-00 Medical insurance 10,612 11,839 12,718 22,511 29,152
401-4002-534.23-02 Medical Insurance - Life & ST Disability 743 726 753 761 824
401-4002-534.24-00 Worker's Compensation 889 1,514 1,715 1,821 2,003
401-4002-534.27-00 Pension GASB 68 13,209 14,729 22,689 - -
401-4002-534,31-00 Professional Services 1,318 1,666 8,035 3,000 3,000
AQ1-4002-534.34-01 Private Hauler 5,587,053 5,781,170 5,868,224 6,375,923 6,375,923
4014002-534 3407 Utilites and Farcilites - GF - 1,857 - 1,088 1,107
401-4002-534.34-08 Computer Services - GF 7,207 5,920 6,223 4,277 6,433
401-4002-534.34-09 Engineering - GF - {796) 60 64 74
401-4002-534.34-10 Personnel Services - GF 1,835 2,041 2,120 2170 2,479
401-4002-534.34-11 Finance/Administration - GF 178,087 171,086 205,807 210,132 224,170
401-4002-534.34-12 Fleet- GF 851 1,704 1,923 1,847 1,973
401-4002-534.40-00 Travel & Per Diem 1.540 1,080 638 2,292 2,292
401-4002-534.41-00 Communications Sarvices 1,159 1,445 1,489 1,317 1,317
401-4002-534.42-00 Postage & Transportation 12 - 1 50 50
401-4002-534.44-00 Reantals & Leases 1,036 974 666 1,036 1,038
401-4002-534.45-01 Insurance - Operating Liability 459 360 482 389 618
401-4002-534.45-02 Insurance - Auto Liability 382 170 481 640 531
401-4002-534.46-00 Repair & Maintenance Services 542 425 110 4,000 4,000
401-4002-534.47-00 Printing & Binding 767 1,234 1,395 3,088 3,088
401-4002-534.48-00 Promotional Activities 3,285 34 - 1,000 1,000
401-4002-534.49-00 Other Charges/Obligations 6,444 659 208 2,050 2,050
401-4002-534.51-00 Office Supplies 163 150 111 1,000 1,000
401-4002-534.52-00 Operating Supplies 647 3,019 23 5,000 5,000
401-4002-534.52-01 Operating Supplies 684 722 677 1,000 1,000
401-4002-534.52-05 Operating Supplies 184 - - 525 525
401-4002-534.54-01 Books/Pubs/Subscrs/Membs 267 362 373 400 450
401-4002-534.54-02 Books/Pubs/Subscrs/Membs 1,100 325 275 1,175 1,175
401-4002-534.54-04 B8O0KS/PUBS/SUBSCRS/MEMBS 1,445 4,035 2,713 4,000 n
401-4002-534.55-00 Training - - - - 500
4011-4002-534.72-40 Debt Service - Interest 978 153 654 =~ -
401-7979-534.59-99 Mon Classified Expense 1,432 7,630 5713 - -
401-7979-581.91-22 Transfers 184.000 92,000 - 46,000 -
401-7979-590.99-00 Addition to Reserves - - - - 15,580

Total Expenditure $ 6153265 § 6235464 § 6274571 $ 6840454 $ 6,857,962
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PUBLIC WORKS/STORMWATER

Public Works Director

Stormwater

Project Manager (.44)

Street/Starmwater Superintendent

Senior PW Inspector {.8)

Crew Leader (3]

Equipment Operator IV (3}

Equipment Operator il {4}

Administrative Specialist 1 (.50)

Maintenance Worker Lead

Equipment Operator |

Maintenance Worker (4)
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Stormwater

The Storm Water division is responsible for effectively managing the 50 miles of
drainage ditches and other drainage structures that make up the City’s drainage system.
This division is also responsible for planning, designing and constructing new drainage
facilities to augment the existing, older systems, and provide adequate drainage for new
development. Storm Water activities are accounted for in a separate enterprise fund
which derives its fees from Storm Water Utility fees.

Summary
. 2019 2020 2021 2022

Expenditures Actual Actual Budget Budget
Salaries $ 650,723 $ 671,134 § 758747 $ 865,009
Benefits 426,473 521,702 389,737 742
Operating 648,867 814,401 830 433 1,125,023
Supplies 975,403 1,565,364 198,670 195,432
Capital - 1 1,389,000 6,155,000
Debt service 273,005 269,002 809,303 809,299
Transfers - - 2,070,394 -

Total $ 2974471 § 3841604 $ 6446284 $ 9,624,505

urce

Storm Water as a percentage of Enterprise Funds

16.4%
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2018 2019 2020 2021 2022
Stormwater Revenues and Expenses Actual Actual Actual Budget Budget
Operating Revenues
Charges for Services $ 5607075 § 5781419 § 5781419 $ 6,042,284 $§ 6,002,721
Other 9 76 76 - -
Total operating revenue 5,697,084 5,781,495 5,781,495 6,042,284 6,002,721
Operating Expenses
Personnel Services 1,033,691 1,077,196 1,077,196 1,148,484 1,339,751
Materials/Other Services 829,425 797,958 797,958 1,029,103 1,320,455
Depreciation 735,080 826,312 826,312 - -
Total operating expenses 2,599,096 2,701,466 2,701,466 2,177,587 2,660,206
Operating Income 3,097,988 3,080,029 3,080,029 3,864,697 3,342 515
Non-Operating Revenue/{(Expense)
Interest income 153,251 611,355 611,355 400,000 100,000
Intergovernmental 3,638 5,614 5,614 4,000 3,600
inierest expense (140,029) (273,004) (273,004) (162,226) (147,990)
Capital Expenses - - - (1,389,000} (6,155,000)
Debt Costs - - - (647,077) (661,309)
Revenues/{Expenses) 16,860 343,965 343,965 (1,794,303) (6,860,699}
Income Before Transfers
and Contributions 3,114,848 3,423,994 3,423,994 2,070,384 (3,518,184)
Transfers Inf{Out) - - - - -
Net Change in Asseis 3,114,848 3,423,994 3,423,994 2,070,394 (3,518,184}
Net Assets - Beginning® 12,818,497 15,833,345 19,357,338 22,781,333 24,851,727

Net Assets - Ending*

$ 15,933,345 $ 19,357,339 $ 22,781,333 § 24,851,727 $ 21,333,543

*Includes restricted assets.
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Our Accomplishments in 2020-21

*
0’0

o
0.0

L
0.0
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0‘0 L)

L L/
0.0 0.0

Enlarged inlet and added a flume at the end of Virginia to help with localized
flooding and erosion.

Piped 300 feet of swale and 4 inlets along east side of multipurpose field at the
Mellonville center.

Cleaned 600 feet of ditch along Terwilliger Trail and rebuild 3 inlets and two point
repairs.

Piped 330 feet of the 24th Place ditch between Chase and Marshal Avenues.
Added 4 inlets and 300 feet of pipe to help with localized flooding north of 24th
Place on Chase Ave.

Added 500 feet of pipe and 7 inlets on Central Park Place in North Stare industrial
park to help alleviate flooding in this area.

Added two inlets and 50 feet of pipe on 20th and Washington to help alleviate
localized flooding.

Rebuilt headwalls along the McCracken ditch to help with erosion.

Add 800" of 12" pipe and 8 inlets along Chase Ave and Marshall from 24th place
to 25th Street.

Add 400 of pipe and 6 inlets along Maplewood.

Add 40" of pipe to the Headwall on Persimmon at Crooms school.

Upsize pipe crossings along Aero Lane to help with localized flooding.

Clean inspect stormwater pipes throughout the city.

Mow and clean ditches city-wide.

Pipe repairs city-wide.

Pipe lining city-wide.

Continue to oversee and monitor the N.P.D.E.S. & BMAP programs.
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PUBLIC WORKS - STORMWATER

Performance Measures

Actual Actual Expected Proposed
Activity 2018-2019 2019-2020 2020-2021 2021-2022
Linear feet of Stormwater Lines 562,636 562,636 562,636 562,636
# Lane Miles 320 320 320 320
# of Miles of Roads Swept 6,875 6,875 6,875 7,000
Linear Feet of Stormwater Lines Cleaned 55,158 32,933 56,000 60,000
% of Streets Swept One Time per Month 100% 100% 100% 100%
% Compliance with NPDES Permit Conditions 100% 100% 100% 100%
% of Linear Feet of Stormwater Lines Cleaned 25% 25% 25% 25%
Cost per Lane Mile Swept $ 17 $ 17 17 $ 17
Authorized Positions
. Funded Funded Funded  Authorized
Full Time Equivaleats Ciads 2020 2021 i 2022 & Unfunded
Public Works - Stormwater
Public Works Director ** 433 0.10 0.10 - 0.10 -
City Engineer ** - - - - 0.50
Project Manager ** 423 0.40 0.40 - 0.40 -
Streets/Stormwater Superintendent 421 1.60 1.00 - 1.00 -
Senior Public Works Inspector ** 418 0.80 0.80 - 0.80 -
Crew Leader 414 3.00 3.00 - 3.00 -
Equipment Operator IV 312 3.00 3.00 3.00 -
Equipment Operator III 311 4.00 4.00 - 4.00 -
Environmental - Administrative Specialist I ** 411 0.50 0.50 - 0.50 .00
Maintenance Worker, Lead 307 1.00 1.00 1.00 -
Equipment Operator 307 1.00 Lo0 - 1.00 -
Maintenance Worker 304 4.00 4,00 - 4,00 -
Total Full Time Equivalents 18.80 18.80 - 18.80 1.50

**Split between funds or departments/divisions
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Stormwater

2022
2018 2019 2020 2021 Proposed

Account Description Actual Actual Actual Budget Budget
Revanue
402-0000-331.80-08 FEMA-Grant 53407 2,266 12,087 - -
402-0000-335.49-01 Other - Fuel Tax 3,638 5,614 204,453 4,000 3,600
402-0000-343.93-01 Fees - Stormwater 5,043,668 5,779,153 5,833,653 6,042,285 6,002,721
402-0000-361.10-00 Interast 226,504 399,863 319,127 400,000 100,000
402-0000-361,30-00 Interest - Unrealized (51,387} 201,222 137,780 - -
402-0000-361.40-00 Interest - Realized {21,857) 10,170 61,749 - -
402-0000-369.41-00 Reimb of Claims & Expense 9 76 4 569 - -
402-0000-383.98-00 Use of Net Asset_g_ - - - -

Total Revanue § 5863872 6,398,464 §612418 $ 6,448,
Expenditure
402-4045-541,12-00 Regular Salarles & Wages 644,997 678,684 714,724 738,047 844,309
402-4045-541.12-02 Regular Salaries - Additional Pays 4,786 3,898 4,829 580 580
402-4045-541.12-06 Reg Salaries - Opt Out Health Insurance 1,580 600 160 120 120
402-4045-541.12 10 Regular Salaries & Wages - OPEB 10,103 {40.639) {56,382) - -
402-4045-541.14-00 Overlime 14,509 5,180 7,803 20,000 20,000
402-4045-541.21-00 FICA/Medicare Taxes 48,280 45,869 51,384 58,255 60,968
402-4045-541.22-01 Retirement Contributions - FRS 60,833 62,692 71,264 72,470 91,100
402-4045-541.23-00 Medical Insurance 172,901 197,820 227,205 210,478 272,572
402-4045-541.23-02 Medical Insurance - Life & ST Disability 4,248 4,426 4,718 4,305 5,034
A02-4045-541.23-03 Retiree Health Ins - - 3,176 - -
402-4045-541.24-00 Woiker's Compensation 17,163 30,350 34,803 43,729 45,068
402-4045-541.27-00 Pension GASB 68 54,291 82,316 120,152 - -
402-4045-541.31-00 Professional Services 2M 233 62,348 7,000 49,500
402-4045-541.34-00 Other Contractual Services 22,348 47.612 39,165 65,800 75,150
402-4045-541.34-07 WHilitles - GF - 4,183 3,592 3,444 3,667
402-4045-541.34-08 Computer Sarvices - GF 51,172 54,126 56,804 39,101 57 585
402-4045-541.34-09 Enginoering Services - GF 5,597 17,300 18,778 19,757
402-4045-541.34-10 Personnel Services - GF 17,756 18,658 19,381 15,843
402-4045-541.34-11 Finance/Administration - GF 118,275 106,022 99,518 134,027
402-4045-541.34-12 Fleet - GF 67,389 70,577 73,881 71,066
402-4045-541 40-00 Travel & Per Diem 1,838 2,164 1,021 2,860
A02-4045-541.41-00 Communications Services 4,953 3,276 2,852 3,254
402-4045-541.42-00 Poslage & Transportation - 7 - 500
402-4045-541.43-00 Utility Services 12,213 12,393 14,268 15,500
402-4045-541.44-00 Rentals & Leases 4,553 1,866 3,235 8,51f
402-4045-541.45-01 Insurance - Operating Liability 125,085 102 35
402-4045-541,45-02 Insurance - fability 93,061 1 18 00
402-4045-541.46-00 Rapair & Maintenance Services 172,41 72,654 268,829 2051
402-4045-541.47-00 Printing & Binding 258 374 299 802
402-4045-541.48-00 Promotional Activities 639 - - -
402-4045-541,49-00 Other Charges/Qbligations 23,261 27,016 28,506 28,700 28,700
402-4045-541.51-00 Office Supples 303 598 300 800 500
402-4045-541.52-00 Operating Supplies 9,058 13,716 21,711 20,200 20,200
402-4045-541.52-04 Operating Supplies 56,372 64,155 45 879 70,824 70,824
402-4045-541.52-05 Operating Supplies 4,523 4,765 5,639 6,825 6,825
402-4045-541.53-00 Road Materials & Supplies 28,579 56,008 68,615 80,000 80,000
402-4045-541.54-01 Books/Pubs/Subscrs/Membs 490 - 185 500 1,212
402-4045-541.54-02 Books/Pubs/Subscrs/Membs 6,775 5,624 915 18,021 13,446
402-4045-541.54-04 Books/Pubs/Subscrs/Membs 1,445 4,035 2,713 1,500 1,925
402-4045-541,55-00 SCHOOL TUITION/BQOKS/SUPP - - - - 500
402-4045-541.61-00 Land Acquisitions - - 48,960 375,000 2,000,000
402-4045-541.63-00 Improve Othar Than Bldg 2,601,242 1,205,350 3,854,146 600,000 3,625,000
402-4045-541.84-00 Machinery & Equipment 50,271 393,579 58,827 414,000 530,000
402-4045-541.,71-21 Debt Service - Principal - - - 253,614 260,587
402-4045-541.71-22 Debt Servica - Principal - - 128,734 132,363
402-4045-541.71-23 Debt Service - Principal - = - 22,054 22 560
402-4045-541.71-24 Debt Servics - Principal - - 18,568 19,059
402-4045-541.71-25 Debt Service - Principal - - - 224,107 226,740
402-4045-541 . 72-21 Dehbt Service - Interest 69,440 62,979 56,338 50,964 43,800
402-4045-541.72-22 Debt Service - Interest 51,225 47,843 44,365 42,449 38,818
402-4045-541 72-23 Debt Service - Interest 7,398 6,923 6,436 6,086 5,580
A402-4045-541.72-24 Debt Sarvice -~ interest 11,965 10,338 9,870 9,453 8,961
402-4045-541.72-25 Debt Service - Interast - 144,921 151,983 53,274 50,640
402-7979-541.58-99 Non Classi Expense 735,980 826,312 1,419,407 - -
402-7979-541.68-99 Fixed Assets - Capitalized (2.660,512) (1,598,929) (3,963,032} -
402-7979-590.99-90 Addition to Reserves. —- - - 2,070,394 -
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