IMACGINE

City of Sanford

Vision and Strategic Plan Steering Committee
Meeting Agenda

Monday, May 20 from 5:30 PM - 7:30 PM
City Hall, 300 N. Park Avenue
Utility Training Room, 1* floor

1. Call to Order
2. Welcome and Introductions as necessary
3. Chair’s Report - Chris McLeod

4. Project Update — Whit Blanton

e The consultant will give a project status report.

e The consultant will review the April 23 Community Open House, where the
community gave feedback on ways to achieve the vision.

e The consultant will present the draft strategic plan — a list of projects, programs,
policies and strategies to help achieve the vision. (Reminder: draft strategic plan
matrix was sent to Steering Committee members for review after the April 7
meeting.)

e The consultant and Steering Committee will discuss a list of priority action
recommendations that will guide the strategic plan.

5. Next Steps — Whit Blanton
e The consultant will discuss the remaining work and schedule for the project.

6. Other Business

7. Adjourn

IN ACCORDANCE WITH THE AMERICANS WITH DISABILITIES ACT, PERSONS WITH DISABILITIES
NEEDING ASSISTANCE TO PARTICIPATE IN ANY OF THESE PROCEEDINGS SHOULD CONTACT THE
CITY CLERK AT 407.688.5010 AT LEAST 48 HOURS IN ADVANCE OF THE MEETING.

ADVICE TO THE PUBLIC: Ifa person decides to appeal a decision made with respect to any matter considered at
the above meeting or hearing, he or she may need a verbatim record of the proceedings, including the testimony and
evidence, which record is not provided by the City of Sanford. (FS 286.0105).

Please be advised that two (2) or more members of the City Commission of the City of Sanford may be attending
this meeting and that subjects and matters involving the City of Sanford may be discussed although this event is not
a City of Sanford City Commission meeting.



