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August 14, 2012

Mr. Gary Causey, Director

Community Planning and Development

US Department of Housing and Urban Development
Charles E. Bennett Federal Building

400 W. Bay Street, Suite 1015

Jacksonwville, FL 32202

ATTENTION:  Ms. Lugia C. Milanese, Community Planning and
Development Representative

SUBJECT: Submission of: City of Sanford
2012-2013 One Year Action Plan

Dear Mr. Causey:

Enclosed you will find three (3) binders of the above subject plans. As
Required, one (1) of the submitted plans contains the original signature of the
Mayor, (and is marked “Original”) the other two (2) binders contain copies of
the plan with copies of the original signatures. The required submission of a
compact disk of the plans is located in the pocket of the binder that is marked
“Original”.

If you have any questions, please call Mr. Andrew Thomas, Senior Project
Manager at 407-688-5132

The Frieadly City



TABLE OF CONTENTS 2012-2013 ANNUAL ACTION PLAN

SECTION 1: Forms

Standard Form 424 L L D OO PRTTURPRRE 1
Certifications e T SO PSP UPPRUPPOUPIPPPPPRRTE 7.8
SECTION 2: Narrative Responses

ACHON PLAN. Lt ettt e na e s e B2
Exccutive Summary 9L 220000 ..uurir e P - . I i
Citizen Participation 91200 (b). .. e T
Resources G220 (e (1and (e (2. o e RO
Annual Objectives el ) O T U ¢ A | |
Description of Activities O1.2200d) and (8). .o oeiir e B 10213
Geographic Distribution/Allocation Priorities O1.220 (dyand (e B 1419
Annual Affordable Housing Goals | ) ORISR : 3 L
Public Housing 1 1 U ORI 3 L B ||
Homeless and Special Needs O1. 220010 B 20222
Barriers to Affordable Housing DL 220000 e e 122
Other Actions D K e e 22225
CDBG 22001 (1)t e 26

HOME 91.220(1) (2) is not applicable as the City of Sanford is neither a participating jurisdiction nor
a member of a home consortium,

HOPWA 91.220(1) (3) Housing Opportunities for People with Aids (HOPWA), is not applicable. The
City of Orlando is the HOPWA grantee for the Orlando-Kissimmee-Sanford Metropolitan Statistical Area (MSA)

Monitoring 1230, e e ee e 2T
SECTION 3: Appendices

Appendix A City Commission Approval to Submit Plan

Appendix B Summary of Citizen Comments

Appendix C  Public Hearings (Ads, Agenda, Minutes)

Appendix D CDBG Substantial Amendment

Appendix E - Project/Activity Sheets



Wersic' 703

APPLICATION FOR N OMBE Rpproved Ho. 3076-0008
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5. APPLICANT INFORMATION
Legal Mame: Organizational Unit:
. Department:
City of Sanford, Florida Office of the Cily Manager
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Coumntry: il:
tf? andrew thomas@sanfordilgov
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I % CPMP Non-State Grantee
2 "" ¢ Certifications

% oeve Many elements of this document may be completed
electronically, however a signature must be manually applied and the
document must be submitted in paper form to the Field Office.

[_] This certification does not apply.
[] This certification is applicable.

NON-STATE GOVERNMENT CERTIFICATIONS

In accordance with the applicable statutes and the regulations governing the
consolidated plan regulations, the jurisdiction certifies that:

Affirmatively Further Fair Housing -- The jurisdiction will affirmatively further fair housing, which
means it will conduct an analysis of impediments to fair housing choice within the jurisdiction, take
appropriate actions to overcome the effects of any impediments identified through that analysis, and
maintain records reflecting that analysis and actions in this regard.

Anti-displacement and Relocation Plan -- It will comply with the acquisition and relocation
requirements of the Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970, as
amended, and implementing requlations at 49 CFR 24; and it has in effect and is following a residential
antidisplacement and relocation assistance plan required under section 104{d) of the Housing and
Community Development Act of 1974, as amended, in connection with any activity assisted with funding
under the CDBG or HOME programs.

Drug Free Workplace -- It will or will continue to provide a drug-fres workplace by:

1. Publishing a statement notifying employees that the unlawful manufacture, distribution, dispensing,
possession, or use of a controlled substance is prohibited in the grantee's workplace and specifying
the actions that will be taken against employees for violation of such prohibition:

2. Establishing an ongoing drug-free awareness program to inform employees about -

a. The dangers of drug abuse in the workplace;

b. The grantee's policy of maintaining a drug-free workplace;

c.  Any available drug counseling, rehabilitation, and employee assistance programs; and

d. The penalties that may be imposed upon employees for drug abuse violations eccurring in the
waorkplace;

3. Making it a requirement that each employee to be engaged in the performance of the grant be given
a copy of the statement required by paragraph 1;

4. MNotifying the employee in the statement required by paragraph 1 that, as a condition of employrment
under the grant, the employes will —

a. Ablde by the terms of the statement; and
b.  Notify the employer in writing of his or her conviction for a violation of a criminal drug statute
occurring In the workplace no later than five calendar days after such conviction;

5. Motifying the agency in writing, within ten calendar days after receiving notice under subparagraph
4(b) from an employee or otherwise receiving actual notice of such conviction, Employers of
convicted employees must provide notice, including position title, to every grant officer or other
designee on whose grant activity the convicted employee was working, unless the Federal agency has
designated a central point for the receipt of such notices. Notice shall include the identification
number(s) of each affected grant;

6. Taking one of the following actions, within 30 calendar days of receiving notice under subparagraph
4(b), with respect to any employee who is so convicted -

a, Taking appropriate personnel action against such an employee, up to and Including termination,
consistent with the requirements of the Rehabilitation Act of 1973, as amended: or

b. Reqguiring such employee to participate satisfactorily in a drug abuse assistance or rehabilitation
program approved for such purposes by a Federal, State, or local health, law enforcement, or
other appropriate agency;

7. Making a good faith effort to continue to maintain a drug-free workplace through implementation of
paragraphs 1, 2, 3, 4, 5 and 6.

_— ==
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Jurisdiction
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Anti-Lobbying -- To the best of the jurisdiction’s knowledge and belief:

8. Mo Federal appropriated funds have been paid or will be paid, by or on behalf of it, to any
person for Influencing or atternpting to influence an officer or employee of any agency, a Member
of Congress, an officer or employee of Congress, or an employee of a Member of Congress
in connection with the awarding of any Federal contract, the making of any Federal grant, the making
of any Federal loan, the entering into of any cooperative agreement, and the extension,
continuation, renewal, amendment, or modification of any Federal contract, grant, loan, or
cooperative agreement;

9. If any funds other than Federal appropriated funds have been paid or will be paid to any
person for influencing or attempting to Influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection
with this Federal contract, grant, loan, or cooperative agreement, it will complete and submit
Standard Form-LLL, "Disclosure Form to Report Lobbying,” In accordance with
its instructions; and

10, It will require that the language of paragraph 1 and 2 of this anti-lobbying certification be
included in the award documents for all subawards at all tiers ({including subcontracts, subgrants,
and contracts under grants, loans, and cooperative agreements) and that all
subrecipients shall certify and disclose accordingly.

Authority of Jurisdiction -- The consolidated plan Is authorized under State and local law (as applicable)
and the jurisdiction possesses the legal authority to carry out the programs for which it is seeking funding,
in accordance with applicable HUD regulations.

Consistency with plan -- The housing activities to be undertaken with CDBG, HOME, ESG, and HOPWA
funds are consistent with the strategic plan,

Section 3 -- It will comply with section 3 of the Housing and Urban Development Act of 1968, and
implementing regulations at 24 CFR Part 135,

Signature/Authorized Official Date

| Norton N. Bonaparte Jr. |

Name

| City Manager |
Title

| 300 N. Park Ave |
Address

| Sanford, Florida 32771 |
City/State/Zip

| 407-688-5001 |
Telephone Number

ﬁ
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Jurisdiction

[ This certification does not apply.
[ This certification is applicable.

Specific CDBG Certifications

The Entitlement Community certifies that:

Citizen Participation — It is in full compliance and following a detalled citizen participation plan that
satisfies the requirements of 24 CFR 91.105.

Community Development Plan -- [ts consolidated housing and community development plan identifies
community development and housing needs and specifies both short-term and long-term community
development objectives that provide decent housing, expand economic opportunities primarily for persons
of low and moderate income. (See CFR 24 570.2 and CFR 24 part 570)

Following a Plan -- It is following 2 current consolidated plan (or Comprehensive Housing Affordability
Strategy) that has been approved by HUD.

Use of Funds -- It has complied with the following criteria;

11. Maximum Feasible Priority - With respect to activities expected to be assisted with CDBG funds, it
certifies that it has developed its Action Plan so as to give maximum feasible priority to activities
which benefit low and moderate income families or aid in the prevention or elimination of slums or
blight. The Action Plan may also include activities which the grantee certifies are designed to mest
other community development needs having a particular urgency because existing conditions pose a
serious and immediate threat to the health or welfare of the community, and other financial resources
are not avallable);

12, Overall Benefit - The aggregate use of CDBG funds including section 108 guaranteed loans during
program year(s) 2012, 2, 2___, (a period specified by the grantee consisting of one, two, or three
specific consecutive program years), shall principally benefit persons of low and moderate income in a
manner that ensures that at least 70 percent of the amount is expendad for activities that benefit
such persons during the designated period;

13. Special Assassments - It will not attempt to recover any capital costs of public improvements assisted
with CDBG funds including Section 108 loan guaranteed funds by assessing any amount against
properties owned and cocupied by persons of low and moderate income, including any fee charged or
assessment made as a condition of obtaining access to such public improvements.

However, if CDBG funds are used to pay the proportion of a fee or assessment that relates to the
capital costs of public iImprovemeants (assisted in part with CDBG funds) financed from other revenue
sources, an assessment or charge may be made against the property with respect to the public
improvements financed by a source other than COBG funds.

The jurisdiction will not attempt to recaover any capital costs of public improvements assisted with
CDBG funds, including Section 108, unless CDBG funds are used to pay the proportion of fee or
assessment attributable to the capital costs of public improvements financed from other revenue
sources. In this case, an assessment or charge may be made against the property with respect to the
public improvements financed by a source other than COBG funds, Also, in the case of properties
owned and occupied by moderate-income (not low-income) families, an assessment or charge may be
made against the property for public improvements financed by a source other than CDBG funds If the
jurisdiction certifies that it lacks CDBG funds to cover the assessment.

Excessive Force -- It has adopted and is enforcing:

14, A policy prohibiting the use of excessive force by law enforcement agencies within Its jurisdiction
against any individuals engaged in non-violent civil rights demonstrations; and

15. A policy of enforcing applicable State and local laws against physically barring entrance to or exit from
a facility or location which is the subject of such non-violent civil rights demonstrations within its
jurisdiction;

CPMP Non-State Grantee Certifications 3 Version 1.3
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Compliance With Anti-discrimination laws -- The grant will be conducted and administered in
confarmity with title VI of the Civil Rights Act of 1964 (42 USC 20004), the Fair Housing Act {42 USC
3601-3619), and implementing regulations,

Lead-Based Paint - Its activities concerning lead-based paint will comply with the requirements of
part 35, subparts A, B, 1, K and R, of title 24;

Compliance with Laws -- It will comply with applicable laws.

Signature/Authorized Official Date

| Norton N. Bonaparte Jr. |

Name

| City Manager |
Title

[ 300 N. Park Ave |
Address

| Sanford, Florida |
City/State/Zip

| 407-688-5001 |
Telephone Number

e e e ————————————————————————————————————————————————————
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Jurisdiction

[<] This certification does not apply.
[] This certification is applicable.

OPTIONAL CERTIFICATION
CDBG

Submit the following certification only when one or more of the activities in the
action plan are designed to meet other community development needs having a
particular urgency as specified in 24 CFR 570.208(c):

The grantee hereby certifies that the Annual Plan includes one or more specifically identified
CDBG-assisted activities, which are designed to meet other community development needs
having a particular urgency because existing conditions pose a serious and immediate threat to
the health or welfare of the community and other financial resources are not available to meet
such needs.

Signature/Authorized Official Date

MName

Title

Address

City/State/Zip

Telephone Number

e e e e g T e e e
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Jurisdiction

[] This certification does not apply.
[_| This certification is applicable.

Specific HOME Certifications

The HOME participating jurisdiction certifies that:

Tenant Based Rental Assistance -- If the participating jurisdiction intends to provide tenant-based
rental assistance:

The use of HOME funds for tenant-based rental assistance is an essential element of the
participating jurisdiction's consolidated plan for expanding the supply, affordability, and
avallability of decent, safe, sanitary, and affordable housing.

Eligible Activities and Costs -- it is using and will use HOME funds for eligible activities and costs, as
described in 24 CFR § 92.205 through 92.209 and that it is not using and will not use HOME funds for
prohibited activities, as described in § 92,214,

Appropriate Financial Assistance -- before committing any funds to a project, it will evaluate the
project in accordance with the guidelines that it adopts for this purpose and will not invest any more
HOME funds In combination with other Federal assistance than is necessary to provide affordable housing;

Signature/Authorized Official Date

MName

Title

Address

City/State/Zip

Telephone Number

CPMP Non-State Grantee Certifications 6 Version 1.3
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[<] This certification does not apply.
[] This certification is applicable.

HOPWA Certifications

The HOPWA grantee certifies that:

Activities -- Activities funded under the program will meet urgent needs that are not being met by
available public and private sources.

Building -- Any building or structure assisted under that program shall be operated for the purpose
specified in the plan:

1. For at least 10 years in the case of assistance involving new construction, substantial rehabilitation, or
acquisition of a facility,

2. For at least 3 years in the case of assistance involving non-substantial rehabilitation or repair of a
building or structure,

Signature/Authorized Official Date

Name

I |

Title

Address

City/State/Zip

Telephone Number

e e Y —
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Jurisdiction

[ This certification does not apply.
[ ] This certification is applicable.

ESG Certifications

I, , Chief Executive Officer of Error! Not a valid link., certify that the
local government will ensure the provision of the matching supplemental funds
required by the regulation at 24 CFR 576.51. I have attached to this certification a
description of the sources and amounts of such supplemental funds.

I further certify that the local government will comply with:

1. The requirements of 24 CFR 576.53 concerning the continued use of buildings for
which Emergency Shelter Grants are used for rehabilitation or conversion of
buildings for use as emergency shelters for the homeless; or when funds are used
solely for operating costs or essential services.

2. The building standards requirement of 24 CFR 576.55.

3. The requirements of 24 CFR 576.56, concerning assurances on services and other
assistance to the homeless.

4, The requirements of 24 CFR 576.57, other appropriate provisions of 24 CFR Part
576, and other applicable federal laws concerning nondiscrimination and equal
opportunity.

5. The requirements of 24 CFR 576.59(b) concerning the Uniform Relocation
Assistance and Real Property Acquisition Policies Act of 1970.

6. The requirement of 24 CFR 576.59 concerning minimizing the displacement of
persons as a result of a project assisted with these funds.

7. The requirements of 24 CFR Part 24 concerning the Drug Free Workplace Act of
1988,

8. The requirements of 24 CFR 576.56(a) and 576.65(b) that grantees develop and
implement procedures to ensure the confidentiality of records pertaining to any
individual provided family violence prevention or treatment services under any
project assisted with ESG funds and that the address or location of any family
violence shelter project will not be made public, except with written authorization
of the person or persons responsible for the operation of such shelter,

9. The requirement that recipients involve themselves, to the maximum extent
practicable and where appropriate, homeless individuals and families in
policymaking, renovating, maintaining, and operating facilities assisted under the
ESG program, and in providing services for occupants of these facilities as provided
by 24 CFR 76.56.

10. The requirements of 24 CFR 576.57(e) dealing with the provisions of, and
regulations and procedures applicable with respect to the environmental review
responsibilities under the National Environmental Policy Act of 1969 and related

CPMP MNon-5State Grantee Certifications 8 Version 1.3
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authorities as specified in 24 CFR Part 58.

11. The requirements of 24 CFR 576.21(a)(4) providing that the funding of homeless
prevention activities for families that have received eviction notices or notices of
termination of utility services will meet the requirements that: (A) the inability of
the family to make the required payments must be the result of a sudden
reduction in income; (B) the assistance must be necessary to avoid eviction of the
family or termination of the services to the family; (C) there must be a reasonable
prospect that the family will be able to resume payments within a reasonable
period of time; and (D) the assistance must not supplant funding for preexisting
homeless prevention activities from any other source,

12. The new requirement of the McKinney-Vento Act (42 USC 11362) to develop and
implement, to the maximum extent practicable and where appropriate, policies
and protocols for the discharge of persons from publicly funded institutions or
systems of care (such as health care facilities, foster care or other youth
facilities, or correction programs and institutions) in order to prevent such
discharge from immediately resulting in homelessness for such persons. I further
understand that state and local governments are primarily responsible for the
care of these individuals, and that ESG funds are not to be used to assist such
persons in place of state and local resources.

13. HUD's standards for participation in a local Homeless Management Information
System (HMIS) and the collection and reporting of client-level information.

[ further certify that the submission of a completed and approved Consolidated Plan
with its certifications, which act as the application for an Emergency Shelter Grant, is
authorized under state and/or local law, and that the local government possesses legal
authority to carry out grant activities in accordance with the applicable laws and
regulations of the U. 5. Department of Housing and Urban Development.

Signature/Authorized Official Date

MName

Title

Address

L |

City/State/Zip

Telephone Number
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Jurisdiction

[ ] This certification does not apply.
[_] This certification is applicable.

APPENDIX TO CERTIFICATIONS

Instructions Concerning Lobbying and Drug-Free Workplace Requirements

Lobbying Certification

This certification Is a material representation of fact upon which reliance was placed when this transaction
was made or entered into, Submission of this certification is a prerequisite for making or entering into
this transaction imposed by section 1352, title 31, U.5. Code. Any person who fails to file the required
certification shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for
each such failure.

Drug-Free Workplace Certification
By signing and/or submitting this application or grant agreement, the grantee |s providing the
certification,

2. The certification is a material representation of fact upon which rellance is placed when the agency
awards the grant. If it is later determined that the grantee knowingly rendered a false certification,
or atherwise violates the requirements of the Drug-Free Workplace Act, HUD, In addition to any other
remedies available to the Federal Government, may take action authorized under the Drug-Free
Workplace Act,

3. Workplaces under grants, for grantees other than individuals, need not be identified on the
certification. If known, they may be identified in the grant application. If the grantee does not identify
the workplaces at the time of application, or upon award, if there is no application, the grantee must
keep the identity of the workplace(s) on file in its office and make the Information available for
Federal inspection, Failure to identify all known workplaces constitutes a violation of the grantee’s
drug-free workplace requirements.

4, Workplace identifications must include the actual address of buildings (or parts of buildings) or other
sites where work under the grant takes place. Categorical descriptions may be used {e.qg., all vehicles
of @ mass transit authority or State highway department while in operation, State employees in each
lacal unemployment office, performers in concert halls or radio stations).

5. IF the workplace |dentified to the agency changes during the performance of the grant, the grantee
shall inform the agency of the change(s), if it previously identified the workplaces in question (see
paragraph three).

6. The grantes may insert in the space provided below the site(s) for the performance of work done in
connection with the specific grant: Place of Performance (Street address, city, county, state, zip code)
Check if there are workplaces on file that are not identified here. The certification with regard to the
drug-free workplace is required by 24 CFR part 21.

Place Name Street City County State | Zip

7. Definitions of terms in the Nonprocurement Suspension and Debarment commaon rule and Drug-Free
Workplace commaon rule apply to this certification, Grantees' attention is called, in particular, to the
following definitions from these rules: "Controlled substance” means a controlled substance in
Schedules I through V of the Controlled
Substances Act (21 U.S.C. 812) and as further defined by regulation (21 CFR 1308.11 through
1308.15); "Conviction™ means a finding of guilt (including a plea of nolo contendere) or Imposition of
sentence, or both, by any judicial body charged with the responsibility to determing violations of the
Federal or State criminal drug statutes; "Criminal drug statute™ means a Federal or non-Federal
criminal statute involving the manufacture, distribution, dispensing, use, or possession of any

e e e e e e e e e ey

CPMP Non-State Grantee Certifications 10 Version 1.3




Jurisdiction

e e

controlled substance; "Employes" means the employee of a grantee directly engaged in the

performance of work under a grant, including:

a. All "direct charge" emplovees;

b. all “indirect charge” employees unless their impact or involvement is insignificant ta the
performance of the grant; and

€. temporary personnel and consultants who are directly engaged in the performance of work under
the grant and who are on the grantee's payroll. This definiticn does not include workers not on
the payroll of the grantee (e.g., volunteers, even if used to meet a matching requirement;
consultants or independent contractors not on the grantee's payroll; or employees of
subrecipients or subcontractors in covered workplaces).,

Note that by signing these certifications, certain documents must completed, in use, and on file for
verification. These documents include:

1. Analysis of Impediments to Fair Housing
2. Citizen Participation Plan
3. Anti-displacement and Relocation Plan

Signature/Authorized Official Date

| Norton N. Bonaparte Jr. |

Name

[ City Manager |
Title

| 300 N. Park Ave ]
Address

| Sanford, Florida 32771 |
City/State/Zip

| 407-688-5001 |
Telephone Number

e e e e e e e )
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&.,,.,,!!M Third Program Year
Action Plan
FY 2012 - 2013

Narrative Responses

Anrual Action Plan includes the 55 424 and is due every year no less than 435 days prior to the

start of the prantee s program year start date, HUD does not accept plans between August 13
and November 15,

On October 1, 2012, the City of Sanford, Flonda will receive 539048900 in Community
Development Block Grant funds as a third year entitlement city under the Jacksonville HUD
Office CPD.

In order to receive these funds in FY 2012 the city is charged with the task of developing and
implementing a 5-year Consolidated Planning Document for the period 2010-2014 and an
Annual Action plan detailing program activities for each fiscal year. For the 2010-2011 program
year, the City of Sanford received 5485388 and for the 2011-2012 program year received
H404,880; the purpose of the funds being to improve the lives of its citizens through community
and neighborhood development ohjectives.

Pursuant to the City's Citizen's Participation Plan a thirty-day comment period for the 2012-
2013 One Year Action Plan began June 18, 2012 through Wednesday, July 18, 20012, Any
comments regarding the Plan were to be made to the office of the City Manager by 5:00PM July
18, 2012, During this peried, the One Year Action Plan was in DRAFT form and was available
for public review at the Office of the City Manager, City Hall 300 N. Park Avenue, Sanford
Florida 32771, A variety of forums are available for ¢itizens to comment on the DRAFT FY
2012-2013 Action Plan; verbal comment are accepted at advertised public hearings, and emails
and written comments sent as instructed below. If any public comments were received, they were
forwarded to the City Commissions prior to their August 13, 20012 meeting for final approval of
the 2012-2013 One-Year Action Plan.

Contact person: Mr. Andrew Thomas, Senior Project Manager, Office of the City
Manager Cit'-' Hall, 300 N. Park Aw Sanfurd F]nridﬁ 32771, Telephone number: 407-688-

City of Sanford, Florida
2012-2013 CDBG Annual Action Plan



Executive Summary 91.220(b)

1.

The Executive Summary is vequired, Include the objectives and ourcomes identified in the
plan and an evaluation of past performance.

Program Year 3 Action Plan Executive Summary:

Located close to downtown Sanford, and partly within the CRA, are two predominantly and
historically African-American neighborhoods that comprise the City's designated target area;
Gioldsboro and Georgetown areas, Collectively, they contain the majority of the City’s older.
deteriorating housing stock, poor infrastructure system, blighted structures, and high rate of
vacant properties.

In the past, the majority of the City’s Community Development Block Grant (CDBG)
funding allocation in partnership with Seminole County’s CDBG Program has been utilized
within the City’s target areas. These specific neighborhoods have and will continue to be
addressed due to the lack of adequate resources and the need to establish self-sufficiency
among 15 population and revitalize the neighborhoods.

The total funding allocation for the City of Sanford's FY 2012/13 CDBG Program is
$390,489, which represents a 3.55% decrease from FY 2011-2012, The funding deficit will
represent new challenges for the City in its commitment to fulfill its community development
ohjectives and goals.

Fifteen percent of the CDBG Program funding is allocated to Public Services. Although
limited funding for public services has always been an issue, the challenge this year will be
allocating the limited public services funds due to the 15% cap in response to the forever
expanding human and social services demands in the target areas.

Florida’s local governments continue to experience greatly reduced revenues as a result of*
the state of the economy, decrease ad valorem and other taxes, declining property values,
high vacancy rates in housing due to continued spiraling foreclosure rate, loss of jobs, and
the closing of businesses. resulting in a reduction in revenues, consumer spending, and other
factors due 1o the severe fallout of national and local economies. The City of Sanford similar
to other small Cities around the country has been and continues to be deeply affected by this
volatile economy.

While some nationally based economist’ still feel “signs of recovery have begun™ the
national housing crisis continues and is actually spreading to previously more stable housing
markets, According to the Wall Street Journal Market Watch, Foreclosures filings in hardest
hit areas was showing some signs of recovery that was short lived and became more
widespread as high unemployment drove activity up in the hardest hit states. Although fewer
homes actually went in to foreclosure and the areas are improving; Newvada, California,
Arizona and Florida remain the most problematic states, The City of Sanford likewise
continues to be deeply affected by the volatility of the economic.

During the first two years of implementation of the Community Development Block Grant
program, the City has determined that it wants / needs to reprogram funds into projects, it has
deemed necessary to receive additional funding and stabilize the community, The ¢losing of
the Sanford Housing Authority’s six (6) complexes representing approximately 420 units has
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placed a tremendous challenge on the City of Sanford’s decent and safe affordable housing
inventory. The closing of the Sanford Housing Authority properties is compounded with an
ageing existing housing stock that is in need of extensive repairs, rehabilitation and some
demolition. Add to this dynamic the demographics of the community, low-income elderly
residents, high unemployvment rate and single mothers with a higher than average persons per
household rate, Owerall, the City of Sanford has 18.5% of persons below poverty level
compared to the state rate of 13.8% and the County’s rate of 9.8%.

The City recognizes that any effort to address the housing situation caused by the closing of
the Sanford Housing Authority will require a community wide endeavor that will need to
encompass the entire Goldsboro neighborhood to make a significant impact. To this end it is
also necessary to attend to the revitalization of the heart of the Goldsboro Neighborhood;
Historical Goldsboro Boulevard. The corridor (Historical Goldsbore Blvd) from Lake
Avenue west to Persimmons Avenue 15 in need of infrastructure improvements, commercial
revitalization, and financial assistance to the small business attempting to return to the area.
At some point it may be beneficial for the City of Sanford to declare the Historical Goldsboro
Blvd Corridor a blighted area to justify and atiract increased HUD funding to
comprehensively  address the long standing improvements needed to reestablish the
community as economically, socially, and physically viable.

The City of Sanford and Seminole County’s homeless situation was highlighted in two 60
Minutes documentaries; one in November 20011 and one in January 2012, The documentaries
“Homelessness the Hard Times Generation™ focused on the growing homeless population in
the region with an emphasis on the number of homeless families with children.

Therelore, the City ol Sanford 15 concentrating its funding for the third year and amending its
second year funding to address housing rehabilitation efforts, youth training and employment
and economic development for small business in Goldsbore and Georgetown. In addition,
funding will be allocated to address the growing homeless population in the City of Sanford.

Citizens' input was sought at public hearings held at the Sanford City Hall on May 30, 2012
and July 3, 2012, which took place during the Public Comment Period on the proposed
Annual Action Plan. The public was encouraged to submit projects for consideration of
potential CDBG funding. The July 3, 2012 public meeting provided local citizens and
organizations with information relevant to proposed programs parameters and projects
developed in draft form. In addition, to increase citizen participation in the process, during
the 20012-2013 program year, the City of Sanford will establish a Citizens Advisory Council
to assist the CDBG Coordinator in the review proposed projects seeking CDBG funding.

On August 13, 2012, the Sanford City Commission approved the FY 2012 - 2013 Annual
Action Plan. Authorization shall be granted for the Mayor to sign the attached Grantees
Certification and the Application for Federal Assistance (Form 424) and direct the Office of
the City Manager to transmit the Plan to the U.S. Department of Housing and Urban
Development (1.8, HUD).
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The following activities constitute the use of funds for the third Program Year (2012-2013)
for the CDBG Program:

Public Services

Employment and Training for Youth/Youth Services $38.573

Services for Youth / Homeless/Seniors £20.000

Public Facilities

Homeless Service Facility $45 B18
Affordable Housing (Rehabilitation)

Senior Citizen Owner Occupied Housing Rehabilitation £R0,000

| Home Improvement Emergency Rﬁ:pﬂi]‘ﬂ $65,000

Clearance and demolition $18,.000
Economic Development
special Economic Development Activities $45,000

Planning/Administration

General administration of the CDBG Grant 78,098 '

TOTAL 30,489

The listing of proposed projects in the One Year Action Plan provides details on each of the
above program activities.
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Performance Measurement

The following depicts the Objectives, Outcome Categories, Outcome Indicators, and Outcome
Measures for 2012-2013 activities:
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Emplayment amd Economic Sustainability Hol persons assisted with new or 25p
Traiwing Opportunity improved access to a service
Survices for Suitable Living Availability/ ff of persons assizted with new or [ nop
Senforsoatihomelesy _bnvironment Accessibility improved access 1o a service
Clegraree and Buitable Living | Sustainahility # bots cleared/possible available for Tl
Darmolinion Environment Safe and decent housing
Senfor Citizen Housing | Decent Hoosing | Affordability % of houses rehabilitated to maintain 16H
Rihobilitation safe, sanitary, and decent housing stock

| Special Esonontic Econommic Bustainability # of business/parsons  assisted wilh 5-7B
Develupment Opportunity improvements to their business
Howe Improvemaents Safe and decent | Affordability # of houses rehahilitated 1o maintain [2H
Minor Rafabdliteiion houzing safe, sanitary and decent housing

Past Performance

On September 30, 2012, the City of Sanford will be completing its second vear of CDBG
fundinbg under its 2010-2014 Consolidated Planning document. The City continues to be
challenged with setting up programs for the first time. As is the case of all new entitlement
communities, Sanford has spent its first and part of the second vear organizing, and
scheduling for the succesful implementation of its CDBG program. Having gone through the
learning curve and participating in available training, the residents of Sanford will see a
dramatice increase in the level of CDBG activities in the target areas during the third vear,

The staff is becoming more familiar with the HUD Integrated Distribution and Information
System (IDIS) and the Disaster Recovery Grant Reporting (DRGR) system reguirements.
The technical assistance and support provided by HUD staff has been very beneficial and
educational,

It is also noted that several of the projects selected in the first program vear has experienced
financial difficulty thus not being able to carry out the funded activity in a timely manner.
These projects are being reevaluated and the allocated funds scheduled for re-allocation. The
City is in the process of preparing an Amendment to the First and Second vear Annual
Action Plan that will reallocate the funding to improve the timeliness of spending funds.

The City of Sanford has adhered to the goals and objectives established in its 2010-2014
Consolidated Plan
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Citizen Participation 91.220(b)

2. Provide a summary of the citizen participation and consultation process (including
gfforts to broaden public participation in the development of the plan,

The City of Sanford has identified, contacted and collaborated with local and regional non-
profit organizations offering services such as; health services, social and fair housing service
agencies, including those focusing on services to children, elderly persons, persons with
disabilities, persons with HIV/AIDS and their families, homeless and chronically homeless
persons.  In addition, the city will coordinate its service delivery programs with regional
private and governmental health, mental health, and service agencies,

Efforts made to broaden the process

The City, through its ongoing public participation/consultation process, continually seeks to
broaden this process by involving new or incipient nonprofit organizations in its various
programs and by continuing its efforts to provide information to residents. Public hearings
were held in the City Chambers located at City Hall on May 30, 2012 and July 3, 2012.

*  On July 3, 2010 a Public Hearing was held in the City Chambers at Sanford City Hall to
receive public comment on the proposed vear 3 Annual Action Plan for 2012-2013,

* The City Commission approved the plans on August 13, 2012 for submissicn to the U.S.
Department of Housing and Urban Development.

Program Goals for Poblic Hearings Pulslic Henrings

Announcement of funding availability May 16, 2012
Giather Public Input May 30 - July 3, 2012
Development of program priorities Hu}- I6, 20012
Receive commenis L'l-:1i'l;..'-t!!'i'li.i1.|:_‘ drafi June 18, 2002 - July IS,.lilj'll
documents during public comment

Final Commission Approval Awgwest 13, 2002

As previously mentioned, this process included holding public hearings during which the
community input was sought through the use of solicitation of ideas and program priorities at
both public hearings: review of the proposed program goals and objectives, make available
technical assistance; advertise the availability of funds; and provide thirty-day public
comment period of the FY 20012-2013 One-Year Action Plan documents. Residents and local
and regional agencies were encouraged to attend the aforementioned public hearings and
were notified in the following manner: neighborhood organizations, the city’s website,
commission level involvement and local newspaper advertisements,

No one attended the first public hearing, which was held on May 30, 2012 at 7:00 PM at
Sanford, City Hall.

At the second public hearing held on July 3, 2012 at the City Hall in the Chambers, there
were [0 people in attendance including representation from the following non-profits:

o Meals on Wheels Etc (provide the weatherization program and conduct the senior
housing rehabilitation program)
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o Goldshoro Front Porch Council Inc (youth employment and training)
o Habitat for Humanity (build afTordable housing for low income persons)

o OoldenRule Housing and Community Development Corporation (specializing in
affordable housing)

o Great Honor House (specializing in transitional housing for the homeless)
o SPECS. (Specializing in affordable housing)

This plan concurs with the information presented in the approved FY 2010-20014 Consolidated
Planning Document underscoring its program goals and objectives for implementation. As
previously stated, the current Consolidated Plan utilized information drawn from a number of
other plans, documents and website in order to coordinate and collate data gathering in support
of developing local program goals and the allocation of CDBG funding. These include: the
Housing Element of the City of Sanford®s 2009 updated Comprehensive Plan, the Community
Redevelopment Agency’s collaborated Master Redevelopment Plan, East Central Florida
Regional Planning Council resources, Regional Continuum of Care and , the 1990 and 2000
Census of Population and Housing Data, the Florida Housing Finance Corporation, and
University of Florida Shimberg Center for Housing Studies.

The publication of the proposed One-Year Action Plan for a 30-day public comment period
started on June 16, 2012 and ended July 18, 2012,

Comments received on the plan were categorized, examined by Sanford Officials and
submitted to HUD along with Consolidated Plan and Action Plan in summary format.

3. Provide a summary of citizen commenis or views on the plan,
Any Citizen Comments received have been summarized and placed in Appendix C.

4. Provide a written explanation of comments not accepted and the reasons why these
comments were not accepted

All comments received were responded to within 15-day period in conformance with the
Citizen Participation Plan. The explanation of “whether or not” the comments have been
either accepted or denied will be included. Accommodation is attempted al meeting all
serious housing and community development needs expressed to the Community
Improvement Office. The limited funds received for CDBG eligible activities preclude
the city from addressing all but the direst needs at this time, Consequently, some
comments, although accepted and considered, cannot always be met with funding
initiatives. However, public comments and concerns will be included in the planning
process for development of long-term goals and objectives.

Resources 91.220(c)(1)) and (c)(2)

3. Idewiify the federal, state, and local resowrces (including program income) the
Jurisdiction expecis fo receive fo address the needs identified in the plan.  Federal
resotrces should include Section & funds made available to the jurisdiction, Low-Income
Housing Tax Credits, and competitive McKinney-Vento Homeless Assistance Act funds
expected to be available to address priovity needs and specific objectives identified in the
strafegic plan
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The City of Sanford, Florida will receive $390,489 in CDBG funds for Program Year
20122013,

The following table illustrates funding directly to the City as well as area wide benefit
funds available to city residents for housing programs, homeless prevention, Section 8
vouchers, public housing and other program resources.

1 City of Sanford CDRBG £ 390489
| 2. | City of Sanford NEP £1,037.697

3. Seminole County SHIP 0

4 Public Housing Awthorities-Sanford and Section § Voucher Program 5 0
|| Semingle County

5 City of Sanford-Community Improvement LIHEAP £ 1,557,865

[Department o ]

6. Seminole County Emergency Shelter Funds $152914
= SR {B5G)
|7 Seminole County HOME Funds § 574,755"

6. Explain how federal funds will leverage resources from private and non-federal public
SOUFCES.

Prior to receiving funding as an entitlement City in 2010, the City of Sanford was a partner

with Seminole County Government for Community Development Block Grant funds, This

parinership has fostered a high level of inter-governmental cooperation and coordination.

As the City of Sanford’s program becomes seasoned, a much greater emphasis will be placed

on recommendations for projects that contain a fair amount of leveraged funding.

The following recommended projects include leveraged funds:

o Meals on Wheels efc. 345,000 from the Weatherization Program
Total funds leveraged 545,000

Annual Objectives 91.220(c)(3)
“If using the CPMP Tool: Complete and submit the Summary of Specific Annual Objectives
Worksheets or Swmmaries.xls

1. Provide a summary of specific objectives that will be addressed during the program year,

A summary of specific Third Year (Program Year 2012-2013) objectives appears below:

Homeless Objectives

o Partial funding for the acquisition of a non-residential homeless facility to provide
support services (o the homeless

Special Needs Objectives
o Provide opportunities for senior eitizens and youth to receive support services

! Seminole County Heusing Assisianee funds (HOME & SHIP) are wvnilable to eligible City of Sanford residents.
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o Provide facility improvements for local services distribution
o Inerease access for improved job skills, training and increased seltf-sufficiency
o Partial funding for a new homeless facility

Community Development Qbjectives
o Partial funding for a new non-residential homeless service facility
o Target area public facility improvements

o Public and emergency services for at-risk populations
o Eliminate slum and blighting influences in low income communities

Housing (Mhjectives
o Provide opportunity for affordable housing in-fill construction on ¢leared vacant lots
o Provide homeowner occupied housing rehabilitation assistance to Senior Citizens
o Provide Home Improvement Tor low income residents (minor repairs)

Economic Development Objectives

o Under Special Economic Development Activities, provide funding to assist small
business in the Target Areas with start-up and expansion; writing business plans training;
and assist with licensing requirement, The activities may include reconstruction,
rehabilitation or installment of commercial or industrial buildings, structures and other
real property equipment and improvements,

Description of Activities 91.220(d) and (e)

*If not using the CPMP Tool: Compleie and submit Table 3C

I using the CPMP Tool: Complete and submii the Projects Worksheets and the Summaries
Tahle.

8. Provide a summary of the eligible programs or activities that will take place during the
program vear to address the priovity needs and specific objectives identified in the
strategic plan,

Describe the outcome measures for activities in accordance with Federal Register Notice
dated March 7, 2006, ie, general objective category (decent housing, suitable living
environment,  economic  opportunityl  and  general  outcome  category
{availability/accessibility, affordability, sustainability).

The following projects listed below provide details on each of the proposed program activities.
Public Services - $58,573
Emplovment and Training -$38,573

This public service program will provide a wide range of supportive services, life skills
and work experience to enhance and improve the general welfare of low o moderate
mcome youth, The pnmary focus of the program will be the primary target arcas.
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sServices for Youth. Senior Citizens, Homeless and/or Public Safety -$20,000
This program will provide supportive services to improve, health, safety and general
welfare of low and moderate-income citizens; the specific program to be determined.

Public Facilities - $45,818
Homeless Mon-Residential Facility Improvements- § 45,818

In partnership with other homeless services, funders provide funds for improvements to a
public facility to improve supportive services to the homeless. This is a non-residential
facility providing meals and case management services to the homeless

Code Enforcement - $18,000

Clearance and Demaolition - $18.00(

Clearance and demolish of unsafe, dilapidated structures from low income areas of the
City.

Affordable Housing Rehabilitation - $145,000

senior Citizens Housing - $80.000
This program will provide funding for emergency repairs and weatherization
rehabilitation for senior citizen homeowner occupied housing,

Home Improvements (Minor Rehabilitation) § 65,000
This program is intended to provide opportunities for minor improvements for eligible
homeowner occupied housing units

Economic Development {Special Economic Development) - $45,000

Business Development Assistance

This activity involves providing funding for assistance and training directly to start-up
and existing small businesses in areas such as but not limited to writing a business plan,
developing accounting systems, meeting licensing requirements ete,

Commercial Revitalization

These activities include construction, reconstruction, rehabilitation or installation of
commercial or industrial. buildings, structure and other real property equipment and
IMprovements.

Planning / Administration - $78,098

These funds pay expenses for general planning and administration of the

CDBG grant for the City,

Goals and objectives to be carried out during the action plan period are
indicated by placing a check in the following boxes.
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Objective Cabegory

Decent Housing

Which mcludes:
asaisting homeless persons

obtain affordable housing

Uhjective Calegory:
Expancled 1 mie
ﬂ[|||r||1|||
Which includes:
improving the safety and

| livability of neighbarhoods

assisting persons at risk of
becoming homeless

eliminating blighting
influences and the
deterioration of property
and facilities

Objective Calegory:
|.1||.|||-:E|,-|I Economic
Upporiunitics
Which includes

job creation and retention

establishment, stabilization |
and expanzion of small
business {including micro-
businesses)

refaining the affordable
housing siock

increasing the access to
guiality public snd private
fcilities

increasing the availability of
affordable permanent
housing in standard
condition (o lw-income wnd
moderaie-income lumilios,
particularly 1o members of
disadvantagad minorities
without discrimination on
the basis of race, color,
religion, sex, national crgin,
familial status, or disability

[]

reducing the isolation of
income groups within anss
through spatial de-
concentration of housing
opportunities for lower
income pacsons and the
revitalization of
deteriorating
neighborhoods

_employment

the provision of public
zervices concemed with

the provision of jobs to
fow-income persons living
in areas affected by those
programs and activities
umder programs coviered by
the plan

increasing the supply of
supportive housing which
includes structural features
und services to enalle
persons with speeial needs
(including persons with
HIV/ADOS) to live in
digmity and independence

restoring and preserving
properties of special
historic, architectural, or
aezthetic value

providing affordable
Bousing that s accessible to
Job opporiunities

conserving energy
resources and vae of
renewable energy sources

availability of morgape
financing for low income
persons at reasonable rtes
using non=discriminatory
lending pracfices

access to caprial and cradir
for development activities
that promaote the long-term
econsame social viahility
of the community
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Y. Describe the outcome measwres for activities in accordance with Federal Register Notice

dated March 7, 2006, {e. general objective category (decent housing, suitable living

emviromment,

COROMIC

opportunin

and  general  outcome

favailabilitw/accessibility, affordability, sustainability)

Aetiviey
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Emplaviment and Economic Sustainability Eof persons assisted with new or Sf-100p
Traiving Chpportunity improved access to a service |
Serviges for Seniors Suiteble Living Availability/ i of persods assisted with new or foop |
Envircnment Accessibility improved aceess 1o 4 service
Sewrvices for Yourh Suitable Living Availability! 0ol persons assisted with new or [ op
Environment Accessibility improved access 1o a service
Clearance and Suitable Living | Sustainability i ot cleared possible available for Bl
Demolition Environment Safe and decent housing
Hemeless Service Suitable Living |  Availability/ ¥ of persons assisted with new or 300400 P
Facilify Environment Accessibility improved aocess to o service
Buziness Development Econmmic Sustainability it of persons assisted with new or 5-10P
Assisravce and Bullding Chpportunity improved Broess to a service
improvenents ﬁ_
Home fmprovement Decent Housing Affordability it of houses rehabilitaled fo maintvin 18-12H
safe, sanitary, and decent housing stock
Henior Citizen Houwsing Decent Housing A ffordahbility # of houses rehibilitated to maintain 10-12H
Rehabilitation safe, sanitary, and decent housing stock
—h
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Geographic Distribution/Allocation Priorities 91.220(d) and (f)

10. Describe the geographic areas of the jurisdiction {including areas of low-income families
and’or racial/minority concentration} in which assistance will be directed during the next
year, Where appropriate, the jurisdiction should estimate the percemrage of funds the
Jurisdiction plans to dedicate fo target areas.

Map 3 below indicates the highest concentration of racial/minority concentration of the African-
American population, which is predominately located in the two (2) target areas consisting of
Gioldsboro and Georgetown,

Sanlard Ciey Limiis

Parcent African American within COBG Target Sreas
s Lees Than 10%

Map 5: City of Sanford 7 oty |
Consolidated Plan 2010 -2014 + ot
Percent African American by 0 SPEE VIR s kI

1L i i i ] U.s Cansug HOP

._Block Group within the CDBG Target Areas o
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Map 6 below indicates the highest concentration of racial/minority concentration of the Hispanic
population, which has a high predominance in the two (2) target areas consisting of Goldsboro
and Georgetown,

e ]

P

Sanford City Limés
Percent Hispanic within COBG Target Areas &

| [ Less Than 4%
I 4 - e
: ‘N R
f iﬂap 6: City of Sanford N _mm-u 5
Consolidated Plan 2010 -2014 —+— Ehkcs Consulting
Percent Hispanic by § i i N
| Block Group within the CDBG Target Areas e U.A- Cantuis 2000

i
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The following funded activities are located in geographic target areas of Sanford known as
Goldsbore and Georgetown which are characterized by predominantly lower income populations
and predominantly minority populations {see Maps 3 and 4 below)

The proposed public facility improvements project and concentration of clearance and

demalition are planned for Sanford’s target areas as follows:
F  Youth Emplovment and Training Goldsboro target area of Sanford—Map #3
Clearance & Demalition Activity will be concentrated in the targeted area

Econemic Development Activity will be concentrated in the Target areas of

i

Goldsboro (Map 3) and Georgetown (Map 4) however; other areas may be considered as
well. Data based on 1.8, Census 2000 and 2009 website htip://factlinder census.pov.

B [

| MMap 3: City of Sanford PH Erginees mnd
Curlr&uﬁda?ed Plan 2010 -2014 mﬁ“‘““m'f:“;':i’:?_‘:"“m“ lL ".*;".L.;*:.'_:‘.B_'E‘
Goldsboro CDBG Target Area o wn  imorem sl
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The following activities are offered on a citywide basis to income-eligible households, and are
not limited to any specific geographic areas; preference will be given to residents of the primary
target areq.

F  Home Improvements

#  Services for Seniors

# Services for Youth

= Senior Citizen Homeowner Occupied Housing Rehabilitation
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In its third year as an entitlement ¢ity, Sanford has programmexd and dedicated 76.8% of its
CDBG allocation to target areas of the City, and will expend over 96% of the non-administrative
portion of the grant in support of low and moderate-income residents,

Census Tract Data for Targeted Areas

LiEMNELS HLCH R

FREACT GROILIP LYW O

SMUMBER MLINBER POV AT TN |
Sanford city (20001 | 530 T Th
Sanford city L2001 2 457 227 55
Santford ceity (20002 2 208 414 72
Sanford city (20102 3 203 209 58
Sanford city 020102 4 IRE 463 62
Sanford city Q20200 2 277 470 59
sanford city 00202 3 E [x06 &0
Sanford cily (K202 4 1T 1322 5§
Sanford city 20302 i 1324 200 X
Sanford city 0204401 I i R19 ¥
Sanford city 020401 2 537 il T
Sanford city (20500 I 525 681 Vi
Sanford city 024500 F 1491 1925 T8
Sanford city (2ek500 3 204 242 T2
Sanford oty OZ20500 4 843 ore B
Sanford city D200 2 33 33 100
Sanford city D20EDG I 704 1117 63
Sanford cily DZ05] § 2303 3402 67
Sanford ity D202 I 485 78 62
Sandord city {2052 2 Bad I 502 Al
Sanford city 02 1000 1 67 12 Lh

Il Describe the reasons for allocation priovities, the rationale jor allocating investmenis
geagraphically with the jurisdictions during the next year, and identify the obstacles to
addressing un-served needs,

The census tract data provides the specific data used to identify and target low-income
households and neighborhoods, The maps and narrative above provide detailed information
concerning Sanford’s most needy households. On average the percentage of the low/mod
population for the census tracts in the target areas is 67%. With such a high percentage of
low/maod residents combined with an antiquated infrastructure and minimal social services, these
neighborhoods require a high level of public services and infrastructure improvements.
Therefore; the projects selected for the 3™ year and the goals, objectives, and future projects
identitied for the next two vears will be heavily focused on activities to improve the guality of
life for residents in the tarzet areas.

Ohbstacles to meeting underserved needs

The major obstacle to meeting the City's underserved needs will continue to be the lack of and
reduction of financial resources, including Federal (HOME) and State (SHIP) support. Local
18
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resources have lessened significantly recently due to reduced ad valorem and other revenue, due
o the current major recession as well as a 3.5 reduction of CDBG funding, The lack of available
developable, vacant, residentially zoned land will continue to put constraints on the City’s ability
to provide affordable housing, Although housing prices have decreased significantly due to the
high foreclosure rate, many low-mod houscholds are currently priced out of ownership due to
unemployment and under-employment.

Annual Affordable Housing Goals  91.220(g)
*IFf not using the CPMP Tool: Complete and submit Table 38 Annual Housing Completion Goals,
=IFf using the CPMP Tool: Complates and submit the Table 328 Annual Housing Complation Goals,

12 .Describe the one-year goals for the number of hemealess, non-homeless, and special-
needs households to be provided affordable housing using funds made avaiiable to the
Jjurisdiction and one-year goals for the number of households to be provided affordable
frousing through activities that provide rental assistance, production of new units,
rehabilfitation of existing units, ar acguisition af existing units using funds made available
to the jurisdiction. The term affordable housing shall be defined in 24 CFR 92.252 for
rental housing and 24 CEFR 92,254 for homeownership.

Based on survey results, the City is providing funding for affordable housing as Home
Improvement Minor Rehabilitation and as Senior Citizens Housing Rehabilitation. These
programs are intended to increase safe and decent housing stock and increase livability of local
neighborhoods,

Public Housing 91.220(h)

13. Describe the manner in which the plan of the jurisdiction will help address the needs of
public housing and activities it will undertake during the next year to encourage public
housing residenlts to become more involved iIn management and pariicipate  in
hameawnership.

The City will not be undertaking any activities to address the needs of public housing during
the 20012-20013 Program Year. The City will provide moral and political support where
necessary to assist the housing authorities in their attempts to provide clean, safe, and
sanitary housing to their residents.

V4 Jf the public housing agency is designated as "troubled” by HUD or otherwise s
performing poorly, the jurlsdiction shall deserthe the manner In which it will provide
financial or other assistance In improving ifs operations to remove such designation
during the next year.

Both Public Housing Authorities (PHA's) in the County (the Seminole County Housing
Authority and the Sanford Housing Authority) have both public housing units and Section 8
vouchers. The Sanford Housing Authority has been designated as “troubled™.
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The Sanford Housing Authority experienced internal management problems, which led to the
LS, Department of Housing and Urban Development conducting an onsile assessment
during the period of February 22 — March 5, 2010, and the assessment revealed the following

o The SHA was financially insolvent
o The physical condition of the housing units is in extremely poor conditions

o  The current leadership and management had not demonstrated they are capable of
suceessfully managing the agency

In response to the financial insolvability of the agency, the Executive Director was released

and the SHA contracted with Orlando Housing Authority for the day-to-day management of

the agency.

De 1o the poor condition of the six (6) complexes, representing 480 units in November of
2010 all but six (6) of the 480 umits were condemned and closed, SHA relocated all 1s
tenants, In addition, Sanford Housing Authority 404 Section 8 slots were turned over to
Orlando Housing Authority to manage.

Sanford Seminole County

Housing Authoriy Howsing Anthority

| Current no. of Section § tenants { 368
Households on Section 8 waiting list 0 480
Current no, of Public Housing units 6 | 30
Houscholds on Public Housing waiting st 146 244
Est. need for additional rental assistance | 0 3, (M), DK
Est. funding need for additional units { NA
Est. need for down payment assistance for { 2500

Public Housing residents

Each of the two Public Housing Authorities have at least one public housing resident on their
own Boards of Commissioners. The Seminole County Housing Authority also has an advisory
board made up of public housing residents, which meets quarterly to help in their strategic
planning and development of their Annual Plan. The Sanford Housing Authority has a resident
advisory board that meets twice annually to advise on their Annual Plan and to give updates on
the PHA's capital fund. The City of Sanford has assigned a senior staff person and one City
Commissioner to act as liaisons between SHA administration and the City mm an effort to keep all
lines of communication open

Homeless and Special Needs  91.220(i)

15. Describe, briefly. the jurisdiction’s plan for the investmen! and wse of available resources
and describe the specific planned action steps it will take over the next year aimed ar

eliminating chronic homelgssnesy,

Sanford Officials recognize the seriousness of homelessness within the City. With limited
CDBG funds available to the City to pursue its own needs, priorities, objectives and goals,
the City does not have the CDBG financial capability to address homeless needs on a large
scale, The City has dedicated $43,818 of its CDBG funds for FY2012-2013 in support of a
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supportive services project for homeless individuals. The location of the facility is still to be
determined.

The following Homeless Programs are presently funded and are active projects/activities
within Seminole County but most importantly in Sanford: The Supportive Housing Program
{delivered by the Homeless Services Network of Central Florida through the Continuum of
Care), The Shelter Plus Care Program (through Seminole County), The Emergency Shelter
Grant Program (through Seminole County) and Housing Opportunities for Persons with
AIDS (through the City of Orlando {designated as program administrator for all residents in
Seminole County, Orange County, Osceola County, and the City of Orlando).

In addition, from its ESG Program, the County funds assistance to two local emergency
homeless shelters which includes Safe House of Seminole, a local shelter for victims of
domestic vielence for operation and maintenance expenses, and to Rescue Outreach Mission
{Goldsboro target area) to its homeless men’s shelter and its homeless women's and
children’s shelter for operation and maintenance expenses. This assistance allows the shelters
to assist a greater number of homeless individuals and families. Each shelter also has
transitional housing programs to provide longer-term shelter while assisting homeless
individuals and families to gain self-sufficiency (job training, education, etc.), and 1o
eventually procure market housing.

(ther federal partners that also provide homeless assistance include: the Department of
Health and Human Services, the Department of Education, the Department of Labor, the
Department of Veterans Affairs, the Department of Agriculture, and the Interagency Council
on Homelessness

16, Describe specific action steps o address the needs of persons that are not homeless
identified in accordance with 91.215¢e).

While the City of Sanford does not directly receive State of Florida SHIP Funds, its income
eligible residents are encouraged to apply for assistance under the Seminole County Housing
Programs. Special needs populations, which include elderly, frail ¢lderly, physically disabled
anc families and persons experiencing economic downtums are at the greatest risk of being
able to retain decent affordable housing or of becoming homeless.

17. Homelessness Prevention—Describe planned actlon sieps over the next year to address
the individual and families with children af imminent risk of becoming homeless.,

Seminole County is taking the lead on prevention of homelessness fore over 1700 homeless
children in its jurisdiction. During the last two program vears, the county has partnered with
agencies and organizations funded through the Continuum of Care of Central Florida for
supportive housing programs and homeless prevention services.

With its limited CDBG funds, the City will not be able to take a major role as sole source
provider but will continue to consider services and projects that support homeless prevention
on a case-by-case basis,
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Resource Services of Central Florida's transitional housing project and other regional and
county programs are available for special needs population and “at risk persons’ to avail
themselves of housing opportunities support and job training services to ensure higher and
more satistfying quality of life.

Barriers to Affordable Housing  91.2204(j)

18, Describe the actions that will take place during the next vear o remove barriers
i affordable housing,

The Santord Comprehensive Plan Housing Element Section raises the following comments
concerning potential barriers o aflfordable housing within the city limits “Potential
Impediments to Meeting Demand”. The potential hurdles include limited funding for
affordable housing, implementation of policies promoting urban infill and redevelopment,
and development regulations, which make housing development more expensive housing.
The City Commission does have the power to waive, discount, or defer impact fees for
affordable housing. These programs should be reviewed for success and potential for
improvement,

During year three, the City of Sanford will be preparing its fair housing Analysis of
Impediments to include a Fair Housing Planning Guide.

Other Actions 91.220{k)

19, Describe the actions that will take place during the next vear to address obsiacles
to meeting underserved needs, foster and mainiain affordable housing, evaluate and
reduce the number of housing units containing lead-based paiwt hazards, reduce the
number of poverty-level families develop institutional structure, enfance coordinalion
hetween public and private agencies (see 91.215¢a), (), (i), (i), (%), and (7)),

Addressing Obstacles to Meeting Underserved Needs

The City of Sanford will fund the following programs to address obstacles in meeting unmet
or underserved needs:

Support Services for Senior Citizens

Support Services for Youth

Emplovment & Training

Semor Citizen Homeowner occupied housing rehabilitation
Home Improvement-Homeowner occupied Minor Rehabilitation
o Special Economic Development

[ T R |

The City has also fostered vital partnerships with Seminole County and area wide agencies to
address its residents underserved in housing and supportive services.

Seminele County housing programs provide the following benefits to City low-income
residents through their State Housing Initiative Partnership (SHIP).

o  Homeownership counseling 15 provided to all houwscholds approved for SHIP
ownership assistance. Counseling is provided pre- and post-purchase, with specific
focus on household budgeting, home maintenance, and foreclosure prevention,
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o A Foreclosure Prevention Program is funded annually under the SHIP Program to
assist very low and low-income households when facing foreclosure, Up to $5,000 is
provided to assist with mortgage arrears and to prevent foreclosure for salvageable
mortgages.

Additional Agencies providing local housing assistance include:

1. Habitat for Humanity in Seminole County,

2. GoldenRule Housing & Community Development Corporation (specializing in
Affordable Housing for lower income people)

3. Rescue Outreach Mission (men's shelter and women's and children’s homeless
shelter),

4. Housing Authority of the City of Sanford (public housing),

3. Brothers Keepers, Inc.( a substance abuse non-profit service organization),

6. Recovery House of Sanford (transitional housing for men recovering from alcohol
and drug addiction), and

7. The Center for Affordable Housing (non-profit CHDO of Seminole County)

Reducing the Number of Poverty level Families

One of the greatest challenges facing the City of Sanford is reducing the number of poverty level
households/families particularly in the primary target arcas of Goldsboro and Georgetown, The
City of Sanford overall percentage of individuals below the poverty level is almost twice that of
Seminole County (18.5% vs. 9. 8%). A disproportion number of the 18.5% of individuals at or
below the poverty level live in the target arcas; approximately 67% of the residents.

Also, although closed now, the City’s six public housing complexes are located in the two target
areas (five in Goldsboro and one in Georgetown). Both neighborhoods consist of a high
concentration of seniors, single mothers, high unemployment, individuals with criminal records
and individuals with few marketable/employable skills, Combining the social human services
factors of the residents in the neighborhoods with the lack of commercial and economic
development in the areas; the opportunity for individuals to improve their station in life under the
current circumstances is virtually impossible,

To reduce the number of families and households at poverty level in the target areas, poing
forward the City will be the catalyst for commercial and economic re-development in the target
areas. In recognition of the social, physical and infrastructure needs of the target areas, CDBG
funds will be used to leverage private and other public funding to improve the living conditions
and stabilize the neighborhoods, Pursuant to this commitment projects proposed for vear one
and year two that have not been implemented, the majority of those funds will be re-allocated to
the aforementioned activities.

Private Industry

The housing delivery system in Sanford has traditionally been the domain of both the public and
private seclors. A robust residential market, particularly for suburban single-family construction,
spurred growth of the development community until 2007, when the economy downturned, The
projected number of households residing in the city is expected to grow at a much reduced rate
by 2015 as evidenced by the widespread housing slump and foreclosure vacancy rates. The city
will continue to encourage private and public partnerships in the provision of affordable housing
for Sanford,
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Nonprofit Qrganizations

There are a small number of nonprofits operating within Sanford for the express purpose of
providing social and community development services. The City values these partnerships and
takes an active interest in the service delivery to its citizens. As stated earlier, the primary social
service provider to Sanford citizens is the countywide Meals on Wheels Program, Types of
services offered include congregate meals, social programs, housing repair (Weatherization
Program), transportation (for the disabled and senior citizens), nutrition (food bank and
commaodities), and home services (personal care, homemaking, companionship, etc), toddler,
preschool and afterschool nutrition program. This organization greatly assists in filling the gap of
services for the City’s highest risk population.

The Homeless Services Network of Central Florida works with homeless service agencies and
advocacy groups, interested individuals, to provide grant application funding in the support of
activities lor the homeless, This coalition offers all nonprofits who serve the homeless population
the opportunity to share information and resources and to coordinate activities in a manner that
best meets the needs of their client pepulation in a continuum of care.

The Seminole County Health Department has no tracking process for lead-based paint. It is
estimated that approximately 36 % {or) 8,635 of the housing units in Sanford were built prior to
1978. Although it is possible that a majority of these contain residual lead-based paint, many
have undoubtedly been repainted many times over, and have therefore have encapsulated any
[ead-based paint,

The overall goal of the City is to reduce or eliminate lead-based paint hazards and prevent
childhood lead poisoning. This will be accomplished through a coordinated effort of public and
private sectors. All housing proposed for rehabilitation is screened by the vear built to determine
possible LBP hazard. The owner is given the EPA Fact Sheet - Identifving Lead Hazards in Your
Home and the EPA publication - Provect Your Family From Lead in Yowr Home, During the
feasibility inspection, if the inspector identifies a potential LBP problem, he notifies the owner
and may test the suspect area with a swab or take a sample to be processed through the County
Health Department.

In every program where federal funds are expended on a housing unit, the City incorporates the
current procedures for hazard reduction or LBP abatement guidelines as defined in 24 CFR Part
15,

Actions proposed or being taken to evaluate and reduce lead-based paint hazards

Due to funding limitations, the City, in conjunction with Seminole County occasionally funds
and subsidizes city based affordable housing development, This is accomplished through the
encouragement and development of new affordable units, or the rehabilitation of existing units
built after 1977, as opposed to rehabilitating pre-1978 units, both for renters and homebuyers, in
order to increase the inventory of lead-free housing umnits. However, since the City and or
Seminole County also accepts and occasionally funds proposals to renovate existing housing
units {sometimes built prior to 1978), all housing units built prior w0 1978 will be
comprehensively tested for lead-based paint. If such units contain lead-based paint and are
approved lor funding, then they will be dealt with by encapsulating, abating, or clearing the lead-
based paint. Housing units with chipped or peeling lead-based paint will be avoided to the extent
feasible and possible, due to the anticipated expense, and owners of such units will be
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encouraged to eliminate any hazards, In all situations, the City will comply with Federal
regulations (24 CFR 35) in dealing with lead-based paint in residential propertics. Any treatment
or abatement of lead-based paint will be funded by participating agencies, but closely monitored
b the City and Seminole County.

200 Describe the actions fo coordinate its housing strategy with local and regional
fransportation planning sirategies to enswve fo the extent praciicable that residents of
affardable housing have access to public transporitation,

Transportation services are provided by LYNX a state funded bus service on a tri-county basis
(Seminole, Orange, and Osceola) including the city of Sanford.
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PROGRAM SPECIFIC REQUIREMENTS
CDBG 91.220(1)(1)

.

-1

Identify program income expected to be received during the program year, including:

* amouni expected to be generated by and deposited to revolving loan funds;

» foial amount expected to be received from each new floar-funded activity included in this
plan; and

o Amount expected to be received during the curreni program year from a Hoar-fiunded
activity described in a priov statement or plan.

No Program Income is anticipated for FY2010-2011,

Program income received in the preceding program vear that has not been included in a
siatement or plan.

Not applicable, 2010 is the first vear for the city as an entitlement jurisdiction.

Proceeds from Section 108 loan guarantees that will be used during the year to address the
priorily needs and specific objectives identified in its sirategic plan,

Not applicable, the city does not have a Section 108 Program.

Surplus funds from any urban renewal settlement for community development and housing
activities.

Not applicable

Any grant funds refurned to the line of credit for which the planned wse has noi been
included in a prior statement or plan.

Not applicable

fncome from floai-fimded activities

Not applicable

Urgent need activities, only if the jurisdiction certifies.
The City does not have any Urgent Need Activities

Estimated amount of CDBG funds thar will be wsed for activities that benefit persons of low-
and moderate Income

The City of Sanford estimates that 76% of its CDBG funds will be used for direct activities
to benefit low-moderate income persons. 4.6% will be used for slum and blight removal and
20% percent will be used for planning and administration for the CDBG program, which
indirectly benefit the low to moderate income persons its serves. It is anticipated that a grand
total; 96% of the CIBG grant will benefit low-moderate income persons.

HOME 91.220{1) (1) and/or HOPWA 91.220(1) {3)
The City of Sanford does not receive HOME 91.220(1) (1) or HOPWA 91.220(1) (3) funding.
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Monitoring
Monitoring (91.230)

Describe the siandard and procedure the jurisdiction will use to monitor its housing and
community development projects and ensure long-term compliance with program requirements
and comprehensive planning reguiremenis,

One Year Strategic Plan Monitoring Response:

Maonitoring:

The City will monitor and evaluate projects, The process will involve monthly activity reporting,
telephone contacts, writlen communication, analysis of reports and audits, on site visits and
meetings when applicable with project staff. The primary goal of monitoring will be to test
capacity, identify deficiencies; and, advocate modifications to improve reinforce or augment
project’s performance. Internal and external agencies and departments will be subject to this
review, As part of this process, the City will watch for evidence of fraud, waste and
mismanagement or for situations with potential for such abuse. The emphasis will be on
prevention, detection and correction of problems 1o ensure program success.

This proactive approach in the project management process will serve to identify timelines and
successful performance as well as identify the potential of a problem or problems allowing
intervention by staff to mitigate deficient performance.

The City of Sanford will monitor each project monthly or more frequently if circumstance should
require (high risk activities, new sub-recipient. high turnover within organizations, ete.), in order
1o review the scope of services terms included in their agreement with the City, and to determine
the possibility of future funding. The purpose of this monitoring is 1o measure compliance with
requirements of the federal program. Such review will include desk audits and on-site
examinations.

In addition to the above, any sub-recipient determined to be in need of andior requesting
additional training on how to meet grantee and federal requirements will receive technical
assistance in the form deemed most appropriate to the circumstances by department staff,
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CiIty CoMMISSION MEMORANDUM 12-118.L
AUGUST 13, 2012 AGENDA
To: Honorable Mayor and Members of the City Commission
PREPARED BY:  Andrew Thomas, Senior Project Manage
SUBMITTED BY:  Norton N. Bonaparte, Jr., City Manager J 4 D C/7)
SUBJECT: Community Development Block Grant (CDB(G) 2012-2013 Annual Action

Plan

SYNOPSIS:

Approval of submission of the CDBG One-Year 2012-2013 Annual Action Plan to the Department
of Housing and Urban Development Community Development Block Grant (CDBG) program and
an Amendment to the 2010-2011 CDBG Annual Action Plan activities and funding allocation that
was previously approved is being requested.

FISCAL/STAFFING STATEMENT:

The U.S. Department of Housing and Urban Development (HUD) for Program Year 2012
(October 1, 2012 through September 30, 2013), has allocated $390,489 in CDBG funding for the
City of Sanford. Included in the allocation is a 20% ($78,098) allowance for administration and
planning cost.

BACKGROUND:

The City is required to develop an Annual Action Plan which describes the activities that will be
undertaken in the third Year of the 2010-2014 Five-Year Consolidated Plans in furtherance of the
Five-Year Consolidated Plan.

The Annual Action Plan requires at least two (2) public hearings for citizens® participation in the
planning process and a thirty (30) day public comment period on the proposed activities. Pursuant
to the HUD requirements, the first public hearing was held on May 30, 2012 at 7pM in the City
Hall Chambers. The purpose of the meeting was to review the status of last year’s program and to
solicit public input on community developnient needs for FY 2012,

The second Public Hearing to receive citizens input and comments on the proposed CDBG
activities for FY 2012 was held Tuesday July 3, 2012 in the City Hall Chambers at 7puM.

The thirty (30) day public comment period ran from Monday, June 18, 2012 through Wednesday,
July 18, 2012. The official ad for the public comment period was advertised in the Sunday, June
17, 2012 edition of the Sanford Herald. From Monday, June 18, 2012 through Wednesday, July 18,
2012, a draft of the CDBG 2012-2013 One-Year Action Plan and the Amendment to the 2010-2011
CDBG program activities were available for public viewing Monday through Thursday from 7:30AM



to 5:30pM at the Office of the City Manager. All written public comments were responded to as
required.

As noted in Section 6 of the City of Sanford 2010-2014 Five-Year Consolidated Plan, Goldsboro and
Georgetown neighborhoods are designated as the target areas. Upgrading the infrastructure, including
the housing infrastructure, in the CDBG Target Area is the major focus of the CDBG Program.
Consequently, the majority of the CDBG funding has been and will continue to be directed to the
City’s target areas.

Proposed CDBG activities for 2012 -2013 and amended 2010-2011 activities are consistent with the
primary objective of the Housing and Community Development Act of 1974. This objective of
developing viable urban communities is accomplished by providing programs and activities that focus
on decent housing, sustainable living environments and expanded economic development opportunities
for persons of low and moderate income.

In addition to meeting the requirement of providing programs that support developing viable urban
communities, CDBG program activities must meet one of the three (3) HUD National Objectives
which are:

e Benefit low and moderate income (LMI) persons
e Aid in the prevention or elimination of slums or blight; and

e Meet a need having a particular urgency.

Pursuant to HUD’s National Objectives there is a “Primary” National objective that 70% of CDBG
funds be allocated o meel the needs of low and moderate income (LMI) persons of the entitlement
community. In the Consolidated Plan the City committed to eighty percent (80%) of all CDBG funding
being expended to improve the quality of life for low income persons. Activities proposed for 2012-
2013 program year are eligible aclivities and consistent with HUD's “Primary” national objective
targeting low and moderate income persons.

The 2012-2013 One-Year Annual Action Plan and the Amendment to the 2010-2011 activities
must be approved by the City Commission and be submitted to HUD before 4:30 P on Thursday,
August 16, 2012,

LEGAL REVIEW:

N/A.

RECOMMENDATION:

It is staff’s recommendation that the City Commission approve the submission of the Community
Development Block Grant (CDBG) One-Year 2012-2013 Annual Action Plan and the Amendment
to the 2010-2011 Action Plan to the Department of Housing and Urban Development.
SUGGESTED MOTION:

“I move to approve the submission of the CDBG One-Year 2012-2013 Annual Action Plan and the

Amendment to the 2010-2011 Action Plan activities to the Department of Housing and Urban
Development.”
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Proposed Activities for the 2012-2013 One-Year Annual Action Plan

Program Activity Allocation

Planning & Administration $ 78,098
Public Services $58,573
Senior Housing Rehabilitation $80.000
Clearance/Demolition $18,000
Public Facilities (Homeless service facility) $45,818
Home Improvement (Minor Rehabilitation) $65,000
Economic Development (Fagade improvements and $45,000
Technical Assistance)

TOTAL $390,489

Amendment to 2010-2011 Annual Action Plan
The following activities are proposed to be re-programmed by the City for the 2010-2011 CDBG
Program Year:

Activity Action Budget Budget
Decrease Increase

Recovery House | Reduce activity funding and transfer funds to | -$45,000
of Central Florida Senior Housing Rehabilitation
Senior Housing | Increase funding for this activity from Recovery 545,000
Rehabilitation House of Central Florida
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City CoMMISSION MEMORANDUM 12-116
JuLy 9, 2012 AGENDA

To: Honorable Mayor and Members of the City Commission
PREPARED BY:  Andrew Thomas, Senior Project Manager .
SUBMITTED BY:  Norton N. Bonaparte Jr., City Manager A, /1.4 q‘f
SUBJECT: Community Development Block Grant Program Update
SYNOPSIS:

Staff will present an overview on the status of the Community Development Block Grant
(CDBG) program funding for program fiscal years 2010 and 2011,

FISCAL/STAFFING STATEMENT:

The project has no fiscal impact on the City of Sanford financial status. The program
provides 100% funding to eligible activities proposed in the City of Sanford Five Year
2010-2014 Consolidated Plan and benched marked in the Annual Action Plan.

BACKGROUND:

August of 2010 the City of Sanford submitted to HUD its Five-Year 2010-2014 CDBG
Consolidated Plan and the One-Year 2010-2011 Action Plan. The priorities and
objectives stated in the Plan:

e Rehabilitate and upgrade infrastructure in low /moderate target areas.
Make improvements to or develop new public facilities.
Provide public services to low and moderate income residents.
Provide for demolition and clearance of unsafe, vacant, and dilapidated structures
Provide opportunity for affordable housing in-fill construction on cleared lots
Provide homeowner occupied housing rehabilifation to low and moderate income

residents.

® & °® & @

LEGAL REVIEW:
N/A.

RECOMMENDATION:
N/A

SUGGESTED MOTION:
N/A



Montﬂomerz, Tieshia

To: Thomas, Andrew
subject: RE: public hearing

From: Cynthia Smith [mailto:cynthia.goldenrule@amail.com]
Sent: Monday, July 09, 2012 12:20 PM

To: Thomas, Andrew

Subject: public hearing

Just to repeat from the public hearing, I strongly feel that more funding needs to be placed in code
enforcement. If the area is cleared so that you can see what you have, other cultures may move mnto the
area. This would create a multi cultural community. If vou unearth one tree from the forest can you tell 1?7

Cynthia M. Hamilton-Smith,
Executive Director

417 E. 2Znd Street

Sanford, FL 32771

(407) 878-3759

Office Hours
M-TH 9:00-5:00
“losed from 12:00-1:00 for lunch
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To: Thomas, Andrew
subject: RE: CDBG Public Hearing

From: Sherry Fincher [mailto;sfincher@mealsetc.ora]
Sent: Tuesday, July 10, 2012 9:36 AM

To: Thomas, Andrew

Subject: RE: CDBG Public Hearing

Will the attached document work?

From: Thomas, Andrew [mailto:Andrew. Thomas@Sanfordfl.gov]
Sent: Monday, July 09, 2012 3:50 PM

To: Sherry Fincher

Cc: Thomas, Andrew

Subject: CDBG Public Hearing

Hi Sherry,

| received your telephone call last week regarding the public Hearing; Aaron Albert was present and
represented the Organization well. In response to your question, | would encourage you to send me a written
response to proposed allocations and community needs.

will contact Jay regarding follow-up with people on the original list | forwarded several months ago.

Thank you.

(ndnew Themas

Senior Project Manager
Office Of The City Manager
City of Sanford

P.O. Box 1788

Sanford, Florida 32772-1788
Phone: 407-688-5132

Fax: 407-688-5161

“The significant problems we face cannot be resolved at the same level of thinking we were at when we ereated
them. "
Afbert Einstein

City Hall Hours: 7:30AM - 5:30PM Monday - Thursday
Closed Fridays and Holidays



PLEASE NOTE: Florida has a very broad public records law, Any written communication to or from City
officials regarding City business is a public record available to the public and media upon request. Your e-mail
communications may be subject to public disclosures.



Meals on Wheels, Etc. began providing nutrition and transportation services in
1973. Since that time, additional support services have been added to meet the growing
needs of disadvantaged seniors of Seminole County, The agency’s HOME Program has
experienced the biggest growth due to unmet needs of low-income individuals in taraget
areas including Sanford.

Since 1997, our HOME Program has administered a variety of services. In
addition to minor home repairs, we began two separate services to address health and
safety issues for eligible homeowners. Through the SHIP (State Housing Initiative
Partnership) Program, we have provided relief of immediate health and safety problems
for hundreds of clients. A majority of work activities included septic work, sewer hook
ups, roof repairs and re-roofing, electrical, heat and air installation, reduction of air
infiltration, and plumbing, as well as addressing many other health and safety hazards.
Certified, registered contractors and inspectors performed the work,

Another growth area has been in Home Environmental Adaptations. We provide
this service to our clients as well as clients of other community agencies. Safety grab
bars, smoke alarms, wheelchair ramps, and installation of appliances are examples of the
types of work performed. Additionally, we utilize over 400 volunteers each year; many of
these volunteers are involved in home repair projects. Rotary and other civic elubs install
wheelchair ramps and Sanford/Seminole Youthbuild provides ramps and yard projects

Since 2007, Meals on Wheels, Etc. has been the provider of Weatherization
Services for Seminole County. It is a program that assists low-income families in
reducing high energy bills by making homes more energy efficient. Our trained
specialists use computerized energy audits and advanced diagnostic equipment to
determine the most cost effective measures appropriate for each home. Measures include
such items as increased insulation, weather stripping and caulking, installation of low
flow shower heads, and upgrades to water heating and a/c systems. Over 300 homes
have been weatherized in this program.

Meals on Wheels, Ete. supports any funding available to provide home
repairs for seniors in Sanford. The need continues to be great.



THE SANFORD HERALD

Published Twice Weekly
Sanford, Semincle County, Flarida

JTATE OF FLORIDA
COUNTY OF SEMINCLE:

Befors the undersigned authority personally appeared Patti Smith, who on oath says that she is the
lagals advertising specialist for The Sanford Herald, a twice weeldy newspaper published by the
Semincle Herald Mewspaper Group at Sanford, in Seminale County, Florida; that the attached copy of

the adverisement,
. ¢ :
being a M m /é‘éﬂywj l in the matter of
Py 30, 12010 " fLaudlel Yeaniig -
inthe out,

wag published In said newspaper in the issues of
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Affiant further says that said The Sanford Herald is a newspaper published by the Semincle Herald
Newspapar Group &t Sanford, in said Seminole County, Florida, and that gha said newspaper has
heretofore bean continuoushy published in said Semincle County, Florida, twice weekly and has been
antered as perlodicals matter at the post office in Sanford, in said Semincle County, Fiorida, for a
period of one year next precading the first publication of the attached copy of advertisement; and affi-

ant furlher says that he or she has nefther paid nor promis y person, firm or corperafion any dis-
count, rebate, commission or refund for the purpose of 0 this for guidlication in
T

the said newspaper. .

(Sagnature of Afliant)

Sworn 1o and subscrbed before me thi
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Thomas E Vincent
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PUBLIC NOTICE OF PUBLIC HEARING
FOR CITIZEN PARTICIPATION
May 30, 2012 - 7:00 PM

SANFORD CITY HALL

CITY COMMISSION CHAMBERS
300 M. PARK AVENUE
SANFORD, FLORIDA

ard ANNUAL ACTION PLAN PROGRAM YEAR OF THE
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAN
(COBG) FROM 10/1/12 TO 9/30/13

The City of Sanford is classified a5 an “Entitiement Communil
by the U5, Department ol Heusing and Urban Developme
{HUD). As such, the Cily is entiled to annual alscations of func
from the Community Develepment Blook Grant (CO8EC
Frogram, The purpese of these funds is to provide decent hou
ing, a suitable living environment and betler SOONCAIC epporh
nities for low and moderate Income residents of the Clty -
Sanlord.

In oroer o receive these funds, HUD requires that 1he City deve
op and submil a Cily Commisgion approved Five-Ye
Caonsolidated Plan and an Anaual Action Plan thal is based ¢
community neads that have been prioritized with goals, obje
ives ard strategies, Thal Plan, (the Five-Year Consolidate
Plan) was appreved two years ago by the City and by HUD, Th
Anrdal Action Plan identifies the proposed projects for faden
funding lor each progeam year and provides the Bnkage betwee
projects and specific objectives developed to address prio
needs that were entified in the Five-Year Consolidated Plan.
The City of Sardord is prepared 10 solict and invite public con
ments on the” preparation of the Srd Annual Action Plan §
Program Year of the Community Development Block Grai
Program (COBG) fremT 0012012 1o 9302013,

The City of Sanford will conduct a public hearing to ensure gl
Zan participation In the preparation @nd development of the 3r
Annual Action Plan on Wednesday May 30, 2012 at 7:00 P.M
in the City Commission Chambaers of Sanford City Hall, 30
M. Park Ave., Sanford Florida. '

Information relative 1o this hearing may be obtained from the Git
of Sanford Sanior Project Manager by calling 407-588-5132 du
ing business hours of 7:30am 1o 5:30pm Monday throug
Thursday. Mon-English speaking persons requinng fanguag
translation at the Public Hearing wil need fo raolify th
Community Development Block Sranl Coordinator of this nea
for service at least 48 hours in advance of the mealing.

In accordance with the Amercans with Disabilities Acl, person
wilh disabilities needing assistance fo padicipate in any of thes
procesdngs shoukd confac! the City Clark al 407-683-5010 ¢
leasl 48 hours in advance of the meeting,

Advice to the public: If a person decldes to appeal & decl
slon made with respect to any matter considered at th
above meeting or hearing, he or she may nead a verbatin
record of the proceedings, Including the testimony and evl
donce, which record Is not provided by the Clty of Sanfdre
(FS 286.0105)

Please be advised that one (1) or more membars of the Cit
Commission of the City of Sanford may possibly be attend
Ing this meeting and subjects and matters Involving the Cit
of Sanford may be diseussed although this event Is not .
City of Santord Clty Commission mesting.

Fulish: May 20, 2012
Et22



. AGE 12 * Sunday, May 20,2012 SR i :
THE HERALD -

P“J'BLII: Hb'ncﬁ OF wm.m HEAHING RN
FOR CITIZEN mn"nmmmu j e
uayan 2012 == 7:00 PM |
s.Miann CITY.HALL - \
cm‘ COMMISSION GHAMHEF.E

300 N. PARK AVENUE .

. SANFORD,FLORIDA . =
sni A‘NNUAL Acnoﬂ pLAN PROGRAM \rr.nn OF THE
D!MﬁUNIT‘t DEVELOPMENT BLOCK GRANT PROGRAM
{GDHE}FHDM 1Nz TO araona

The Gmf ol Sanlum is chass{l d as an “Entitemant Community’
by ha LSS I:lepaqnnm of Housing and Urban Dewalnprmnl
(HUID), As such, the Gy 15 entilled to anmual alocations ol funds
from - the Comminily Davelopment . Block. Gyant tGDBG]I
Program. The pupose of thesa funds is to provide tecent hous:
g, & auitable kving anmrmam md beliar aconsms opporit
-nﬂles1m]n*andmodgﬂfa resndmsufthaﬁujul
‘Sanford.
In order ta m:-al-ya these f furids, HUD raguires hat maﬂity'davﬂv
op - and s_u}:_lm ; Gu;r Commisson apprnued Flve-Year
i P ni-an Anmual Action Plan that iz basad on
-nmummlr:.r naia-u' Anal have b-ean priortized with goals, oojec-
s and ‘stratagles, Tl ‘Pian, (the Five-Year Consodaled
- Plan) was appmedwyeaxs agnbyih& Cily and by HUD, The :
Anmual Action | Plan identifies the: proposed projects ar fadaral
funding for each progearm year and provides the linkage Detwean
projects and specific e & developed to address priofity
nizgds thal WETe 1uaqryaqan1ha Five-Year Consolidalst Flan.:
= Tre Gity ol Sanlord.is prapared o sofict and invite. pulqlh: com-
ments on the. plﬁpﬁm'l&'l ol the 3rd Annual Action Plan for
Pragram Year of lhe cammmw Dwﬂpmnl Ble-ck Gnmt
Frogram {GOBE) Fromitlifee1 210 aawRLIE. o
The ity n!‘sahlurd il ‘aonfuct 8 pubiic- hearng 19 ans.ura -;ma Fii
- zan participahion in the prepmration and dﬂvalnpmam ‘of trig-Ard
Annual Action Plan g, .‘il'lradnwd'w May 20, 2012 at 7:00 PM.;
Cikn the Gty Gommisalo: i Chambiers of smm Cmr m. 00
N. Park Aves Baplnrd ﬁnr}d -
Infarmation relative 1o this hamrng rna;.r be a‘plahadfrumm Giljl :
of Sanford Ssninr Project Mamgnrb:.-mlhﬁg A07-B8R-5132 dr-
ing ‘bugifess” houre ol 7:30am 1o £:30pm Manday  through:
Thiuraday. Ner-English apaming parsnns Taguiring langusge
tranalation at the- ‘Public’ Hearing: will - feed 1o notify. the
Community Development Bluckﬁfam Coordinator of ms mal:l
for servioe at least 48 hours in, advanca, of thig’ mﬂaﬂng i
In accordance wilh the Arrm‘icw- with Dﬁnﬁhs Adl, parsms
with disabilties neating  aiesistance 10 parlicipate In any of these
ccprocestings S’I‘Imﬂd mnlad the City Gierk al: -101"&3:3 EEHD in
mm dﬂ hwrs in ad-.-uma d the maaﬂng 3

Mulv:a 10 ptb'llt: ifa erwn da-ulda
's’lun mede amh mnpa»cl o Any: matter: mliplduttd nt ‘the
‘aboye m meoting of or hearing, ha or memnm :
record of the. procesdings, Including the testimony and svl-
_donce, which racord 1s. n.a'i pmrrldld by rha m ntsunhfd. :
-{FE iﬂﬁ.ﬂ'ﬂlﬁ

“Please hmdvlud that una m nrm amhmmw l::lnr
-Gnmﬂhﬂnn of Hm City of Sanford may posaibly be ‘attand-
“3‘" ﬂ.lﬁjlﬂl anid matters involving the. Clty
_ﬂsmu miny be di ﬁhmdmhmhmm}um-
“city of Sm‘il'urﬂ City l:qmnzlnlnn mmlnn

‘P‘M Hay 20, 213‘!2
'E12‘2 ;




PUBLIC NOTICE OF PUBLIC HEARING FOR CITIZEN PARTICIPATION
May 30, 2012 -— 7:00 PM
SANFORD CITY HALL
CITY COMMISSION CHAMBERS
300 N, PARK AVENUE
SANFORD, FLORIDA
1 ANNUAL ACTION PLAN PROGRAM YEAR OF THE COMMUNITY DEVELOPMENT
BLOCK GRANT PROGRAM (CDBG) FROM 10/1/12 TO 9/30/13

The City of Sanford is classified as an “Entitlement Community” by the U.S, Departiment of Housing and
Urban Development (HUD). As such, the City is entitled to annual allocations of funds from the
Community Development Block Grant {CDBG) Program. The purpose of these funds is to provide decent
housing, a suitable living environment and better economic opportunities for low and moderate income
residents of the City of Sanford.

In order to receive these funds, HUD requires that the City develop and submit a City Commission
approved Five-Year Consolidated Plan and an Annual Action Plan that is based on community needs that
have been prioritized with goals, objectives and strategies. That Plan, (the Five-Year Consolidated Plan)
was approved two years ago by the City and by HUD. The Annual Action Plan identifies the proposed
projects for federal funding for each program year and provides the linkage between projects and specific
abjectives developed to address priority needs that were identified in the Five-Year Consolidated Plan.

The City of Sanford is prepared to solicit and invite public comments on the preparation of the 3 Annual
Action Plan for Program Year of the Community Development Block Grant Program (CDBG)
from10/1/2012 to 9/30/2013.

The City of Sanford will conduct a public hearing to ensure citizen participation in the preparation and
development of the 3™ Annual Action Plan on Wednesday May 30, 2012 at 7:00 P,M., in the City
Commission Chambers of Sanford City Hall, 300 N. Park Ave., Sanford Florida.

Information relative to this hearing may be obtained from the City of Sanford Senior Project Manager by
calling 407-688-5132 during business hours of 7:30am to 5:30pm Monday through Thursday. Non-
English speaking persons requiring language translation at the Public Hearing will need to notify the
Community Development Block Grant Coordinator of this need for service at least 48 hours in advance of
the meeting.

In accordance with the Americans with Disabilities Act, persons with disabilities needing assistance to
participate in any of these proceedings should contact the City Clerk at 407-688-5010 at least 48 hours in
advance of the meeting.

Advice to the public: If a person decides to appeal a decision made with respect to any matter
considered at the above meeting or hearing, he or she may need a verbatim record of the
proceedings, including the testimony and evidence, which record is not provided by the City of
Sanford. (F5 286.0105)

Please be advised that one (1} or more members of the City Commission of the City of Sanford may
possibly be attending this meeting and subjects and matters involving the City of Sanford may be
discussed although this event is not a City of Sanford City Commission meeting.



TIMELINE/SCHEDULE
DEVELOPMENT OF THE CITY OF SANFORD

PROGRAM YEAR 2012-2013 ANNUAL ACTION PLAN (3" YEAR OF SYEARS)

Date Task

May 17" | Submit Ad to Sanford Herald for publication in Sunday 5/14/11 Edition

May 20" | Advertise (Sanford Herald) the 5/30/12 Public Hearing

May 30th Public Hearing for Citizen in-put on community needs
City Hall Commission Chambers 7:00 PM

June 7" Send notice of 30 Day Comment Period to Sanford Herald for advertising in the
Sunday June 10" Edition

June 10" |30 Day Public Comment Period begins

June 13" | Send Notice to Sanford Herald for Advertisement in the Sunday June 177
Edition the 7/3 Public Hearing

July 3™ Public Hearing City Commission Chambers 7:00PM

July 12" 30 Day Public Comment Period ends

July 21st | Finalize all Plans and data

July 31st | Submit transmittal to City Clerk for August 13, 2012 Commission Agenda

August 13" | City Commission to approve submittal of Consolidated and Annual Action

Plans to HUD

August 14"

Submit Annual Action Plans to HUD




FUBLIC NOTICE OF PUBLIC HEARING AND 30-DAY PURLIC COMMENT PERIOD
CITIZEN PARTICIPATION
JULY 3, 20112 --- 7:00 PM
SANFORD CITY HALL
' CITY COMMISSION CHAMBERS
00N, PARK AVENUE
SANFORD, FLORIDA
COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) PROGRAM
ANNUAL ACTTON PLAN PROGRAM YEAR 10/4/2012-9/30/2013
CONSOLIDATED PLAN AMENDMENT FIRST PROGRAM YEAR (2010-2011)

The City of Sanford is developing its One-Year 2012-2013 Action Plan from the HUD approved 2010-2014 Five-Year
Consolidated Plan. The City is required to develop the Annual Action Plan which describes the activities tliat will be
undertaken inihe third Year of the 201 0-2014 Five-Year Plan,

The U.S. Department of Housing and Urban Development (HUD) for Program Year 2011 (October 1, 2011 through
September 30, 2013} has estimated an allocation of § 390,489 in CDBG funding for the Civy o Sunford,

The following activities gre proposed to be undertaken by the City forthe 2012-2003 CDBG Program Year:

Planning & Administration & TR.09%
Public Facilities - $ 45818
Senior Housing Rehabilitation b3 Hﬂ,{l}f}ﬂ
Clearance ' §OIR000
Public Services ( Youth Employment and Training, _
homeless services & Senior Services o be RFP) b 58573
Eeonomic Development 5 45000
Home Improvement {(Minor Rehabilitation) 3 65,000
TOTAL . IR » 390,489

The following activities are proposed to be re-programmed by the City for the 2010-2011 CDIG Program Year:

Project Activity © | Budset Decrease Budget Increase
Recovery House Dielete activity and transfer funds fo Senior 945000
of Central Florida Housing Fehabilitation o
Senior Housing Increase funding for this activity from +545.000
Rehabilitation Services to Seniors 543,000

AVAILABLE FOR VIEWING AND COMMIENTS

From Monday June 18, 2012 through Wednesday, July 18, 2012, adrafl of the 2012-2013 One-Year Action Plan and the
Amendment are available for viewing Monday throngh Thursday from 7:30 Am to-5:30 PM at the Office of the City
Manager, located at: 300 N. Park Avenue, Sanford, FL 32771, Written public comments an the Action Flan and the
Amendment are to be submitted to the above address to Andrew Thomas, Senior Project Manager, in writing no later -
than 5:30 PM. on Tuesday, July 10, 2012, Public comments may also be made by email to:
andrew.thomas(@sanfordfl.gov to the City at the sbove address. The City will respond within 7 days to any written
comments. ‘ :
: PUBLIC HEARING

A public hearing for the purpose of receiving oral public comment on the Action Plan will be held on Tuesday July 3,
2012 at 7:00 PM i the City Commission Chambers at Sanford City Hall 300 N. Park Avenue, Sanford, Florida 32771,
Information relative to this heaving may be obtained from the City of Sanford Senior Project Manager by calling 407-
688-5132 during business hours of 730 AM to 5:30 PM Monday through T hursday. Noo-English speaking persons
requiring language translation at the Public Hearing will need to notify the Senior Project Manager of this need for
service at least 48 hours in advance of the meating,

CITY COMMISSION APPROVAL

The 2012-2013 Annual Action Plan and Amendment will be considered by the City Commission at its regularly
scheduled Commission Meeting on Monday August 13, 2012 for final approval and submission to HUD. The Annual
Action Plan and Amendmerr are due to HUD before 5:00 PM on Thursday August 16, 2012. :
In accordance with the Americans with Disabilities Act, persons with disabilitics needing assistance to participate in any
of these proceedings should contact the City Clerkat 407-688-5010 at least 48 hours in advance of the meeting

Advice to the public: If a person decides to appeal a decision made with respect to any matter considered at the above
meeting or hearing, he or she may need a verbatim record of the proceedings, including the testimony and evidence,
which record is not provided by the City of Sanford, (F5 286.01035)

Please be advised that one or more members of the City Commission of the City of Sanford may possibly be attending
this meeting and subjects and matters involving the Ciy of Sanford may be discussed alifough this evant s nota Uiy of
Sanford City Commission meeting, -«




THE SANFORD HERALD

Published Twice Weekly
Sanford, Seminole County, Florida

STATE OF FLORIDA
COUNTY OF SEMINCLE:

Before the undersignad authority personally appeared Patti Smith, wha on oath says that she is the
legals adveriising specialist for The Sanford Herald, a twice weekdy newspaper published by the
Seminole Harald Mewspaper Group at Sanford, in Semincle County, Flarida; that the attached copy of
the advertisement,

LEMH—DQ 'li‘)l&\l’ ;&1 & in the matler of
ﬁgfh\ 30 dav Hfb‘ng (Cacment ﬁ‘?ﬁmi
- .

was published in said newspaper in the issues of_ ELL&S__"L j ,J:Q.Lli;}—-

Affiant further says that said The Sanford Herald is & newspaper published by the Seminaole Herald
Mewspaper Group al Sanford, in said Seminole County, Florida, and that the said newspaper has
heretofore been continuously published in sald Seminote County, Florda, twice weekly and has been
entered as perodicals matter at the post office in Sanford, in said Seminole County, Florida, for a
period of one year next preceding the first publication of the attached capy of advertisement; and affi-

ant further says that he or she has nelther paid nor promis 4] pE‘I‘SOl'I corporation Ay d:s
count, rebate, commission or refund for the purpose of seluring thi rit for pukdic
the said newspaper.

[Slgnalme of Aﬁl?’g%‘

Swaorn 1o and subscnbed befors me 1hls_£

Sknalure of Natary Pubiic)

Hotary Pubiec State of Florida -
Thgaa E Vincent Passanally Known or Produced Identification -‘-“""f

Ky Commission EE102315
Expires DGM2/2018




PUBLIC HEARING

July 3,2012,  7:00 PM
City Hall - City Commission Chambers
300 N, Park Ave., Sanford, FL 32771
Comimunity Development Block Grant (CDBG) Program
One-Year 3™ Action Plan (2012-20 13}
October 1, 2012 — September 30, 2013

I.  Welcome and Introductions Andrew Thomas, Sr, Project Mgr.
. City of Sanford Managers and Staff
III. Purpose of the Public Hearing
To ensure the opportunity for citizen participation in the process

To receive public input relative to the development of the 2012 -2013 One-Year Action Plan
To provide the public with an overview of the Community Development Block Grant (CDBG) Program planning

process
IV. Overview of CDBG Program
Explain the Annual Action Plan Process
V. CDBG funded Accomplishments for FY2010-11 and 2011-12
Highlights of current year program
VL Questions and Answers

VII. Format for receipt of Public Comments

Verbal- comments received only at an advertised planned Public Hearing

E-mail comments to Andrew Thomas, andrew.thomas@sanfordfl.ooy

Mail: comments to: Attn: Andrew Thomas, Sr. Project Manager,
City of Sanford
Office of the City Manager
P.0. Box 1788

Sanford, FL 32771
VIIL.  Public Input Process
June 13, 2012- 30-day Public Comment Period Started
July 3, 2012 - Public Hearing on Action Plan
July 12, 2012~ 30 Day Public Comment Period expires 5:00 PM
August 13, 2012- Commission Meeting for Action Plan approval and submission to HUD
IX.  Adjourn

Thank you for your involvement in the process, and for your desire to be part of the improvement of the
guality of life for all the citizens of the City of Sanford.

GOOD NIGHT AND TRAVEL SAFELY
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CDBG Public Hearing g 2012-13

3" Annual Public Hearing for the Community Development Block Grant
City Hall — City Commission Chambers
300 N. Park Ave., Sanford, FL 32771
Tuesday, July 3, 2012
Meeting Notes

I. Welcome and Introductions
Present: Mr. Thomas, Cynthia Smith, Penny Seater, Kelly Pisciotta, Julia Brunson,
Aaron Albert, RT Hilleny, Deborah Hallisky, Samuel Duncan, Tieshia Montgomery

11 City of Sanford Managers and Staff

1M1, Purpose of the Public Hearing

The purpose of this meeting was to provide an overview of the last two years and to
discuss where the community will be heading in the third fiscal vear. This year our funds
have dropped another 3.55% and we have $390,489 to spend. Mr. Thomas opened the
discussion by stating the importance of hearing from Sanford’s citizens suggestions on how
to improve upon the development of the 2012-2013 One Year Action Plan.

IV.  Overview of CDBG Program
Mr, Thomas handed out three overview sheets detailing the Fiscal Year CDBG
Allocation Status Report numbers.
e CDBG 2012-2013 FY Funding
The first category on this list is Public Services which includes: Employment
Training, Senior Services, Youth Services, Crime Prevention, Homeless
Services, Education, and Recreation. A total of $38,573 can be distributed
amongst these programs. As of right now, the only active program in this list
is the Youth Services: Youth Empowerment and Leadership Program. This is
the first time we have funded this program and we are hoping to continue our
comimitment to it.

The second category on the list is for Public Facilities, including: Hopper
Academy, 25" Place Gymnasium, Handicapped Accessibility, and
Infrastructure Improvements. A total of $45,818 has been allocated here. We
have an objective to improve the sidewalks, curbs, lights, etc. in our target
areas, being Goldsboro and Georgetown.

Housing Rehabilitation is the third category on this list and includes: Senior
Housing and Home Improvement. We have a total of $145,000 allocated
towards these programs. Our hope is to help homeowners into certain
programs by fixing the roof and other energy efficient repairs to their homes.
We have contracted with Meals on Wheels as the sub-grantee on this activity.



CDBG Public Hearing E 2012-13
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$45,000 is a placeholder to further the Fagade Improvements for Economic
Development. Currently our focus is 13" Street,

Homelessness is another category on this list; however no funds from this
vear's allocation have been set aside. Recently, Sanford has developed a
Taskforce for Homelessness to discuss what can be done to aid the homeless
and alleviate the concerns of the downtown citizens where we believe most of
our homeless have integrated due to the meal sharing programs that have
developed. The Homelessness Taskforce is looking into a facility to assist in
homelessness needs.

For clearance and demolition under the Code Enforcement category, $18,000
has been allocated for the demolition of properties.

Planning and Administration includes staff and administration cost and has
$78,098 allocated.

Out of the $390,489 that has been allocated in 2012, $96,098 has been
committed; the $18,000 for Code Enforcement and $78,098 for Planning and
Administration. The remainder of the funds have yet to be committed to any
other activities in the stated categories.

o 2010 FY CDBG Allocation Status Report
The amount of funds for the 2010 Fiscal Year totaled at $485.388. Only 15%
of this amount is permitted to apply to Public Services.

$71,511 was allocated to Public Services’ three activities, approximately
$40,000 of those funds were actually used. Allocation by activity was as such:

o Employment Training $31.450
o Senior Services $20.061
o Youth Services $20,000

The amount amended based on the actual funds used for each activity:

o Employment Training $20,000
o Senior Services $0
o Youth Services $20,000

$11,450 from Employment training transferred to Facility improvement and
$20,061 from Senior Services transferred to Senior Housing Rehabilitation.

For Public Facilities, $253,800 allocated for the following activities:

o Hopper Academy $140,000
o Recovery House of Central FL 545,000
o 25" place Gymnasium $45,000

2
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o Golden Rule $23.800

Both Hopper Academy and Golden Rule are currently in progress and the
Recovery House funds are now available for other homeless services. The
25" Place Gymnasium’s funds amended to include the $11,450 from
Employment Training and are currently on hold pending a decision from the
School Board on the future of Youth Build

Housing Rehabilitation began with $45.000, are increased by $20,061 from
Senior Services.

Code Enforcement: Clearance and Demolition is currently in progress and had
$18,000 allocated.

Planning and Administration is ongoing with $§97,000 allocated.

2011 FY CDBG Allocation Status Report
In 2011, $404,880 was the total allocation. Allocation per Category:

o Public Services $60.000
o Public Facilities $100,000
o Housing Rehabilitation $145,906
o Code Enforcement $18,000
o Planning and Administration $80,974

Public Services had its funds split between Senior Services, which is available
for reprogramming, and Youth Services whose $30,000 was allocated to
YELDA (Youth Empowerment and Leadership).

For Public Facilities the full $100,000 was placed into Hopper Acadeny.
Housing Rehabilitation allocated $80.000 towards Senior Housing and
$65,000 towards Home Improvement.

V. (Juestions and Answers

(). How is the Homelessness problem determined to be bigger in the downtown area

than in the general region?

A. The Sanford Taskforce on Homelessness has gathered information based on what
they hear from the region. Since more complaints have come from the downtown
area, it is what has been seen to be a priority. However this does not mean that the
problem is in fact bigger in the downtown area, merely that it is where the most
complaints have come from.
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Q. Are there any specific programs in Youth Services that involve after school or
tutorial programs? What direction is the Youth Services Activity headed?

A. This is what the Public Hearing is about, to discuss what needs to be done with the
$58,573 granted us for Public Services. Comments regarding its use in this manner
are encouraged and welcomed.

(. Are roofs and sidings considered a priority under Housing Rehabilitation? Why?

A. Yes. For homeowners to qualify for the Weatherization program, their roofs and
siding must be in good condition.

Q. Why is putting the available funds towards Fagade Improvements more important
that getting tenants into the building?

A. Working with BBIF and Urban League, we have found that funds are harder to
come by when the area is generating so little money from the populace. It is easier to
get Tenants into a building when Facade Improvements help develop a bigger crowd.
We will be scheduling an initial meeting with BBIF in the near future.

Q. Why are we waiting for the School Board to decide if they will use the $56,000
for the Youth Build grant?

A. There is a time frame that was given to Youth Build to allow for a decision to be
made. Once that time frame is up, the money will be placed back into circulation,

Q. When will a decision be made regarding the funds for 25" Place Gymnasium
under the School Board?

A. The School Board advises that they held a meeting three weeks prior and are
waiting on obtaining a new Superintendent before making a decision. With the school
year beginning soon, we should hear something within that time frame.

Format for receipt of Public Comments

¢ Verbal — comments received only at an advertised planned Public Hearing
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It has been proposed that Code Enforcement be provided with more money.
$18,000 was believed to not be enough to complete what needs to be done. A
suggestion was made to focus funds around demolition of properties to pave
the way for Habitat for Humanity to begin building. Part of the issue in the
Goldsboro and Georgetown area are the houses that are unlivable and vacant
still standing as an open invitation to more criminal activity, NSP3 has up to
10% allocated towards this project. Speakers from Habitat for Humanity are
interested in opportunities for partnering and were inquiring on how to get the
proposals for such for home improvement. It was agreed that with demolition
and home improvement, Code Enforcement will help to create jobs.

It has been proposed that funds should go to start-up grants for new businesses
to occupy the vacant buildings instead of facade grants going to improve the
building itself. If we help people become tenants and provide more
businesses, it will generate more money. Section 108 was brought up in light
of leveraging dollars,

It has been proposed that instead of putting forth funds for 25" Gymnasium
where the School Board is currently waiting to make a decision on how to use
it, there are several schools that have been closed down and have much space
to use in those buildings. The funds provided for the School Board should be
placed back into circulation.

Mr. Thomas informed that he and a group of 5 to 7 people will be reviewing the comments made
during the Public Comment Period. This year, Mr. Thomas is writing up the Action Plan, in the
hopes of directly handling the community’s needs. He asked that any future comments be sent to
him via email at Andrew.thomas(@sanfordfl.gov or via mail :

Attn: Andrew Thomas, Sr. Project Manager
City of Sanford
Office of the City Manager
PO Box 1788
Sanford, FL 32771

VL Adjourn
Meeting ended at 8:32 pm



2010 FY CDBG ALLOCATION STATUS REPORT

Category 2010 2010 2010 Status
Allocation by Allocation by Amended
Category Activity Activity

Public Services $71,511
Employment Training $31,450 $20,000 §11, 450 Trans to facility improvement
Senior Services 520,061 0
Youth Services 200000 ...mmo_ﬁo_m

Public Facilities
Hopper Academy $140,000 $140,000 In progress

Recovery House of Central FI 345,000 545,000 Available for homeless services
25th Place Gymnasium $45,000 356,450 On hold

le_ 323800 923800  Inprogress o

e A

Housing Rehabilitation
Senior Housing

$18,000
Planning and Administration o

General Administration 97,077

TOTAL




Category

Public Services
Employment Training
Senior Services
Youth Services

Public Facilities

Hopper Academy

Recovery House of Central FI
25th Place Gymnasium
GoldenRule

Housing Rehabilitation
Senior Housing
Home Improvement

Code Enforcement
Clearance and Demolition

Planning and Administration
General Administration

TOTAL

2011 FY CDBG ALLOCATION STATUS REPORT

2011
Allocation by

Category

1$60,000

© $100,000

$145,906

' $18,000
$80,974

$404,380

2011
Allocation by
Activity

$30,000

$30,000

$100,000

$80,000
$65,006

~ $18,000

380,974

$404,880

Status

Available for reprogramming
Allocated YELDA

On Hold pending

In progress
Dp_en

In Progress

Ongoing



CDBG 2012 - 2013 FY FUNDING

2012 2012
Allocation by  Allocation by Notes
Category Activity
Category
Public Services $58,573

Employment Training

Senior Services

Youth Services Youth Empowerment and Leadership
Crime Prevention

Homeless Services

Education

Recreation

Public Facilities $45,818

Hopper Academy

25th Place Gymnasium

Handicapped Accessibility

Infrastructure Improvements Side walks, curbs. Lights et

Housing Rehabilitation 3145 000
Senior Housing
Home Improvement

Economic Development 545,000 Facade improvements
Homelessness

Code Enforcement $18,000

Clearance and Demolition $18,000 Demaolition of properties
Planning and Administration $78,008

General Administration $78,098

TOTAL | $390,489| $96,098|

CDBG ALLOCATION $390,489 $390,489

FUNDS for PROGRAMS { $294,391)




CDBG SUBSTANTIAL AMENDMENT — FY 20102011 FUNDS

Activities programmed for CDBG 2010-2011 are to be reprogrammed in the Substantial
Amendment in the following manner

Activity/Project Action Budget Budget
Decrease Increase
Recovery House of | Delete funding for this activity and | $45,000.00
Central Florida transfer funds to senior housing
rehabilitation activity
Senior Housing Increase funding for this activity $45,000.00

Rehabilitation

from Recovery House of Central
Florida activity

This information has been advertised and discussed in the CDBG Public Hearing of July
3, 2012, and reviewed by the City Commission at the July 9, 2012 Commission Work

Session.




trative support feere version 2.0

Grantee Name: City of Sanford

Project Name: Planning and Administration

Description: [2010/12 |

|UOG Code: |122574

Planning and administrative support for the CDBG Program

Priority Need Category

Planning/Administration

v

Location:

City of Sanford, City Hall 300 N.

Park Ave, Sanford, Florida 32771 Select one:
Explanation:

Expected Completion Date:

9!3@5%% %g c

() Decent Housing
() Sultable Living Environment

Planning and administrative support for the CDBG program

() Economic Opportunity

Specific Objectives

Outcome Categories 1i —— - i - [
[] Avallabilicy/Accessibility 1 '|
(] Affordability 2, ——
[] Sustainability 3! '|
T s —— e e R Se T
o | Accompl. Type: w |Proposed Accompl. Type: w |Proposed
o Underway p ~ |Underway
g E Complete CumElete
-? £ | Accompl. Type: w |Proposed Accompl. Type: w |Proposed
= = ~ |Underway lunderway
-FE-’. E‘ Complete Complete
o Bl WS T H
a g Accompl. Type: w |Proposed Accompl. Type: w |Proposed
< ~ |Underway ; =  |Underway
Complete Complete

L m———_
Proposed Qutcome Performance Measure Actual Outcome

N B

| |
| 21A General Program Administration 570.206 v | Matrix Codes v |
L = == = ki

| Matrix Codes W | Matrix Codes v
L e —— el o T : z = !
| Matrix Codes | Matrix Codes v

-

1

und Source:

. 3
Fund Source: w |Proposed Amt.

Actual Amount

F w ||Proposed Amt,

|Actual Amount

| =

m

© |Fund Source: W | Proposed Amt. Fund Source: W ||Proposed Amt.

>E- — Actual Amount " |Actual Amount

© |Accompl. Type: w Proposed Units Accompl. Type:  w |Proposed Units

g s | Actual Units = Actual Units

E: ME“"E WE w |Proposed Units Accompl. Type:  wr |Proposed Units
Actual Units Actual Units

Project (1)

CPMP



o | Fund Source: - ! Proposed Amt. Fund Source: L | Proposed Amt.
L ~ |Actual Amount | Actual Amount
@ | Fund Source: - | Proposed Amt. Fund Source: - | Proposed Amt.
E | Actual Amount | Actual Amount
@®@ | Accompl. Type: 'w |Proposed Units Accompl. Type:  w |Proposed Units
gll = Actual Units B | Actual Units
o Accompl. Type: W Proposed Units Accompl. Type: W | Proposed Units
= Actual Units Actual Units
o | CDBG w |Proposed Amt. |78098 Fund Source; W ||Proposed Amt.
L = = Actual Amount S Actual Amount
@ | Fund Source: 4 | Proposed Amt. Fund Source; v/ Proposed Amt,
E B Actual Amount [T — Actual Amount
© A{:-CQmpl_ wpe: 'r Proposed Units _,e.,.;.;,;_,mp;_ Type: v_ Proposed Units
gi Actual Units Actual Units
E P{mmpﬂm 'r Proposed Units Am:nmpl _T_'!"F_’E_ v Proposed Units
Actual Units Actual Units
o Fund Source: w |Proposed Amt. Fund Source: v Proposed Amt.
i [EE | Actual Amount ~|Actual Amount
9 [Fundsource: W i Proposed Amt. Fund Source: L Proposed Amt.
: = | Actual Amount = Actual Amount
@ | Accompl. Type: ¥ | Proposed Units Accompl, Type -v_r_ Proposed Units
gi Actual Units Actual Units
a wﬂl' Type: W '_Prupusad Units Accompl. Type: W | Proposed Units
Actual Units Actual Units
iy | Fund Source: w ||Proposed Amt. Fund Source: - | Proposed Amt.
L [ Actual Amount i — Actual Amount
8 [Fund source:  w I Proposed Amt. Fund Source: W |Proposed Amt,
:E- e ey Actual Amount = = Actual Amount
@ | Accompl. Type v_ Proposed Units m_mE| 1'1,.];..&_ : Proposed Units
E’l Actual Units Actual Units
a Ammn_pl, Type : Proposed Units @miﬂ Type : Proposed Units
Actual Units Actual Units
e =
Project (1) CPMP



CPMP Version 2.0

Grantee Name: City of Sanford

Project Name:

Clearance and Demolition

Description: |1DIS Project #: |2010/8 |uoG code: [122574

Demaolition of unsafe abandoned, vacant residential structires on spot slum blight basis in target areas of Goldsboro and
Georgetown

Location: Priority Need Category

area

Goldshoro and Georgetown Target

Select one:

| Other

Explanation:

Expected Completion Date:

9!3%%@%3.: Catoger:

() Decent Housing
(@ Suitable Living Environment
() Economic Opportunity

emaolition of unsafe abondened vacant residential structures on a
spot slum blight basis in the target areas of Goldsboro and
Georgetown. Where possible, the resulting lot if buildable, will be
offered to non-profits and for profits for in-fill construction of

affordable housing

Specific Objectives

Qutcome Categories
[] Avallability/Accessibility

li Improve quality / Increase quantity of neighborhood facilities for low-income persons W I
| S bkl A e 1 o i Lo

Proposed Outcome

Performance Measure

I
(1 Affordability 2, = v
Sustainability 3 v
i .
@ |10HousingUnits  w |Proposed |3 Accompl, Type: v |Proposed
. Underway ~ |uUnderway
= E Complete Complete
+IJ 'Fn Accompl, Type: w |Proposed Accompl, Type: v Proposed
b= Underway Underway
-% E‘ Complete Complete
o § Accompl, Type: w |Proposed Accompl. Type: w |Proposed
< ~|underway Underway
Complete Complete

Actual Outcome

Decrease the number of
unsafe and abondoned

! 04 Clearance and Demolition 570.201(d)

Improvem the look of the
neighborhood and decrease

v| Matrix Codes
, ot

Project (1)

Matrix Codes w l— Matrix Codes
oo SEY ", sl g
Matrix Codes - ! Matrix Codes b 4
=
~ | Fund Source: ' ||Proposed Amt. Fund Source:  w (|Proposed Amt,
s ' Actual Amount = ~ |Actual Amount
5'3 Fund Source:  'w |[Proposed Amt. Fund Source: ' ||Proposed Amt,
- i ______|Actual Amount Tl Actual Amount
E Accompl, Type: W i Proposed Units Accompl. Type: w |Proposed Units
2 |Actual Units ~ |Actual Units
E Accompl. Type: W EP‘I‘GPUSEﬂ Units Accompl, Type: w |Proposed Units
=T = Actual Units i = Actual Units
R L o LR

CPMP



o | FundSource: W [Proposed Amt. Fund Source: W ||Proposed Amt.
- T ~ |Actual Amount ~ |Actual Amount
3 Fund Source: w |Proposed Amt. Fund Source: - | Proposed Amt.
>E- e ——— — Al:tual Amount [ —— | .ﬂ.ﬂt“ﬂl Amount
E mﬂm T\,-'pe_ L Proposed Units ,af,.;mmm, T\,-Fe; “!_ Proposed Units
gl Actual Units Actual Units
E A'c_cm_ﬂ_l:tl_ W_DE : Pﬂ]pﬂﬁ&d Units _Aﬂcmﬂm TEpE : Prnp-used Units
Actual Units Actual Units
pn | COBG w |Proposed Amt. 18,000 Fund Source: w |Proposed Amt.
:“.’ Actual Amount | Actual Amount
; Fund Source; v | Proposed Amt. Fund Source; w |Proposed Amt.
. ~ |Actual Amount |Actual Amount
M |Accompl. Type: W Proposed Units Accompl. Type:  w |Proposed Units
(=] Actual Units ) Actual Units
E Accompl. Type:  w |Proposed Units Accompl. Type:  'w |Proposed Units
Actual Units Actual Units
. 3 T ——— =H
o |Fund Source: ' |Proposed Amt. Fund Source: ¥ | Proposed Amt.
e = | Actual Amount : | Actual Amount
m
@ | Fund Source; - | Proposed Amt. Fund Source; b 4 | Proposed Amt.
E Actual Amount ; Actual Amount
@ | Accompl. Type: W i Proposed Units Accompl. Type:  w |Proposed Units
gi | Actual Units - | Actual Units
o |Accompl. Type: ' |Proposed Units Accompl. Type: ' |Proposed Units
Actual Units Actual Units
un | Fund Source: v | Proposed Amt, Fund Source: w ||Proposed Amt,
P T | Actual Amount | Actual Amount
@ | Fund Source: v | Proposed Amt, Fund Source: - | Proposed Amt,
E “|Actual Amount “|Actual Amount
@ | Accompl. Type: w Proposed Units Accompl. Type: W |Proposed Units
gi Actual Units Actual Units
o |Accompl. Type: W Proposed Units Accompl. Type:  w | Proposed Units
] Actual Units Actual Units

Project (1) 2 CPMP



Grantee Name: City of Sanford

CPMP Version 2.1

Project Name: |Economic Development
Description: |IDIS Project #: [ |I..IDG Code: |122574
Provide assistance to small business in te target areas with start-up and expansion, writing business plans training,
assistance with licebsing requirements, This activity may also include reconstruction, rehabilitation or installment of
commercial or industrial buildings, structure and other real property equicemtn and improvements
Location: Priority Need Category
Target areas of Goldsbaro and -
Georgetawn Select one: Econamic Dwel_otune[lt T_
Explanation:
Expected Completion Date: Business development assistance and commercial revitialization of
g;g,gﬁgﬁ business in the target areas
C} Decent Housing
() suitable Living Environment
®  Economic Opportunity Specific Objectives
Outcome Categories 1 Improve economic opportunities for low-income persons 4
[] Availabiliy/Accessibility ' -
[] Affordability 23
Sustainability 3 v
| e}
i 08 Businesses w |Proposed h Accompl, Type: w |Proposed
E Underway Underway
g E Complete Complete
[
< £ | Accompl. Type: w |Proposed Accompl, Type: | Proposed
h= Underway Underway
-??-:'u E' Complete Complete
o E hCODI‘HpL T'ﬂ:ﬁ": w PI‘DP-DSEI.‘I Amﬂpl. TYFJE: v Pl‘ﬂPﬂSEd
E . Underway " |Underway
EomEleta comEleta
Proposed Outcome Performance Measure Actual Outcome
Increase economic viabilty |to assist 5 business in the
of the small business in the |target area to stablize their
184 ED Direct Financial Assistance to For-Profits 570.203(b) b |: Matrix Codes v |
plals ik . .
188 ED Technical Assistance 570.203(b) w | Matrix Codes -
| Matrix Codes ¥ | Matrix Codes v |
; - Sl | S abilali: 2
B = s e e R N - e
 |Fund Source:  w [Proposed Amt. Fund Source:  'w ||Proposed Amt.
L [ | Actual Amount ~ |Actual Amount
ﬁ'i‘r Fund Source; W ||Proposed Amt. Furnd Source: vJ Proposed Amt.
}E- e | Actual Amount | Actual Amount
@ | Accompl. Type: 'w |Proposed Units Accompl. Type: 'w |Proposed Units
gﬁ =g Actual Units ~ | Actual Units
& | Accompl, Type: ' |Proposed Units Accompl. Type: W Proposed Units
S Actual Units Actual Units

Project (1) 1 CPMP



ey | Fund Source: w |Proposed Amt. Fund Source: - | Proposed Amt.
' Actual Amount Actual Amount
5 Fund Source: v Proposed Amt. Fund Source: - | Proposed Amt.
o E= Actual Amount ] " |Actual Amount
E Wpl_' TYDE w |Proposed Units ,A,cmnplType w |Proposed Units
g! Actual Units Actual Units
& |Accompl, Type: W Proposed Units Accompl, Type: % Proposed Units
-Etual Units Actual Units
CDEG w |Proposed Amt. [45,000 Fund Source: w ||Proposed Amt.
| Actual Amount e Actual Amount
Fund Source: W ||Proposed Amt. Fund Source: | W | Proposed Amt.
T |Actual Amount ; J Actual Amount
Accompl. Type: w |Proposed Units Accompl, Type: % |Proposed Units
| Actual Units e i Actual Units
Accompl. Type: '® |Proposed Units Accompl. Type: '® |Proposed Units
~ | Actual Units B |Actual Units

Fund Source: v |

Proposed Amt.

| Actual Amount

Fund Source: w ||Proposed Amt.

Actual Amount

Program Year 4 I Program Year 3

Fund Source: ﬂ Proposed Amt. Eund Source: | w ||Proposed Amt.
___|Actual Amount | Actual Amount
Accompl. Type: ' |Proposed Units Accompl. Type: ' |Proposed Units
s |Actual Units " |Actual Units
Accompl. Type:  'w |Proposed Units Accompl. Type: 'w |Proposed Units
= Actual Units ~|Actual Units
S T
& | Fund Source: ' || Proposed Amt. Fund Source: ' ||Proposed Amt.
= ~ |Actual Amount E——u Actual Amount
O | Fund Source: vJ Proposed Amt. Fund Source: W ||[Proposed Amt.
E e __|Actual Amount e Actual Amount
® | Accompl. Type: W |Proposed Units Accompl, Type: ' |Proposed Units
gl Actual Units ~|Actual Units
E Accampl. Type _":"_: Proposed Units EW'TE?' '! Proposed Units
Actual Units Actual Units
T — . —
Project (1) CPMP



Grantee Name: City of Sanford

CPMEF Yaraion 2.0

Project Name: Facility Improvements
Description: |1D1S Project #: | |UOG Code: |1225?4
Provide improvements to a public facility to be used as a non-residential day center to increase services to the homeless
population,
Location: Priority Need Category
City-wide with a preference to the ;
target areas of Goldsboro and Salect one: Public Facliitles [y
Georgetown
Explanation:
Expected Completion Date: Rehabilitation to a public facility to provide meals and other
g;gg@n% 3 supportive services to the homeless population.
D Decent Housing
(@ Suitable Living Environment
O Bconomic Opportunity Specific Objectives
Outcome Categories 1 Improve quality [ increase quantity of neighborhood facilities for low-income persons W |
Awailability) Accessibility f - |
[] asrordabitity . — e
[ sustainability 3 o ¥
|
11 Public Fadlities w |Proposed 1 Accompl, Type: w |Proposed
-ﬂ == Underway Underway
g E Complete Complete
Y
b £ | Accompl. Type: w |Proposed Accompl. Type: ¥ |Proposed
U= Underway Underway
-dﬂ.-"\ E’ {:omglete Complete
& 9 [Accompl. Type: w |Proposed Accompl. Type: w |Proposed
E Underway ~|Underway
Complete Complate
Proposed Outcome Performance Measure Actual Qutcome
Increase services to the 400 people to recelve services
homeless population and
r_ Te I-
| 03 Public Facilities and Improvements (General) 570.201(c) b | Matrix Codes w |
L : bkl Aol alimine e o Y _ :
ill'-'latrix Codes w | Matrix Codes v |
PRSI A P, — - "_Ij — . Fa— - — -
| Matrix Codes ¥ | Matrix Codes v
bt | |
vl Fund Source: -w | Prﬂpﬂ’!!ﬂ Amt. Fund Source: - Prnpased Amt.
L Actual Amount = | Actual Amount
E Fund Source: w |Proposed Amt. Fund Source: v | Proposed Amt.
E - | Actual Amount ool Actual Amount
@ | Accompl. Type: W | Proposed Units Accompl. Type: v_' Proposed Units
gi Actual Units Actual Units
& |Accompl. Type: w |Proposed Units Accompl. Type: W | Proposed Units
Actual Units Actual Units
e =

Project (1) 1 CPMP



ry | Fund Source: ' [|Proposed Amt. Fund Source: ‘W ||Proposed Amt.
» " |Actual Amount “|Actual Amount
m
O |Fund Source:  w |Proposed Amt. Fund Source: W |[Proposed Amt.
E | Actual Amount ~ |Actual Amount
® Accompl. Type: W Proposed Units Accompl. Type: w |Proposed Units
gi Actual Units Actual Units
E Accompl. Type: W |Proposed Units Accompl, Type: W |Proposed Units
_' Actual Units i Actual Units
— i o e—————
| CDBG w |Proposed Amt. [45,818 Fund Source: w [|Proposed Amt.
n B ~ |Actual Amount ; = Actual Amount
E Fund Source: v | Proposed Amt. Fund Source; - | Proposed Amt.
E i T Actual Amount [ Actual Amount
E Accompl, Type:  w Proposed Units Accompl. Type: * Proposed Units
g# T |Actual Units i Actual Units
E WP" Type: r Proposed Units 5‘5‘5‘-“’[‘!?‘: Tl',rE? w |Proposed Units
Actual Units Actual Units
* ERETI L1 F
- Fund Source: w ||Proposed Amt. Fund Source: w |Proposed Amt.
L e ~ |Actual Amount T |Actual Amount
5 Fund Source: w |Proposed Amt. Fund Source: w |Proposed Amt,
>E- j ~ |Actual Amount i ~ |Actual Amount
@ |Accompl. Type: W Proposed Units Accompl. Type: W |Proposed Units
gl | Actual Units Actual Units
& |Accompl. Type: W Proposed Units Accompl. Type: W Proposed Units
Actual Units Actual Units
i | Fund Source w |Proposed Amt. Fund Source: w |Proposed Amt.
o Actual Amount b Actual Amount
ﬁ Fund Source w |Proposed Amt. Fund Source: w |Proposed Amt.
E Actual Amount EEEEl Actual Amount
® | Accompl. -nl,rpe : Proposed Units 'T'u.;_cumpl. T"‘_'PE: l v. Proposed Units
gl Actual Units Actual Units
E Accompl. Type:  'w |Proposed Units Accompl, Type: W |Proposed Units
: " |Actual Units Tl T Actual Units
TS

Project (1)

CPMP



trative support fee

*version 2.4

Grantee Name: City of Sanford

Project Name:

Homeowner Occupied Housing Minor Rehabilitation

Description:

I |

|uoG Code: [122574

Homeowner occupied minor housing rehabilitation

Location:

Priority Need Category

City-wide

Select one:

| Owner Occupied Housing

Explanation:

Expected Completion Date:

9/3 3

{8 Decent Housing

() Suitable Living Environment
{) Economic Opportunity

CDBG funds will be used to provide homeowner occupied housing
minor rehabilitation

Specific Objectives

Outcome Categories 1 Improve the quality of owner housing v |
] Availability/Accessibility ' =
Affordability 2, k)
[] sustainability 3| B _ - T_|
o | 10 Housing Units w |Proposed |12 Accompl. Type: w |Proposed
-E' Underway Underway
g_? g Complete Complete
i,} < | Accompl. Type: -'!-Prnposed Accompl. Type: w |Proposed
o= - ~ |Underway g ' ~|Underway
-;—’. E‘ Complete Complete
a § Accompl. Type: w |Proposed Accompl, Type: w |Proposed
< " |Underway |Underway
Complete Complete
Proposed Qutcome Performance Measure Actual Qutcome
Maintainence of safe, Improve housing stock and
sanitary, and decent improved look of
== Er— =
| 14A Rehab; Single-Unit Residential 570,202 W | Matrix Codes v
| = ——— = 1
| Matrix Codes W || Matrix Codes -
\ _ e el = e e e = =
| Matrix Codes w || Matrix Codes v
—— Toropose P Ty &
w4 | Fund Source: w ||Proposed Amt. Fund Source: w |Proposed Amt.
L | Actual Amount Actual Amount
n
@ | Fund Source: W i Proposed Amt. Fund Source: ' || Proposed Amt.
E 7 |Actual Amount Actual Amount
© | Accompl. Type: ¥ Proposed Units Accompl. Type: W |Proposed Units
gi i Actual Units [ | Actual Units
n': A.;mmpq,l-,rpf: w |Proposed Units Accompl. Type: -r Proposed Units
Actual Units Actual Units
e
Project {1) 1 CPMP



Program Year 2

Program Year 3

Program Year 4

I
Fund Source: W |

Proposed Amt.

~|Actual Amount

Fund Source: v

Proposed Amt.

| Actual Amount

Fund Source: v

Proposed Amt.

Accompl, Type: W

" |Actual Amount

Proposed Units

Fund Source: L4 |

Proposed Amt.

Actual Amount

Proposed Units

Accompl, Type: W

Actual Units “|Actual Units
Accompl, Type:  'w |Proposed Units Accompl, Type: ' |Proposed Units
" |Actual Units Actual Units

i Proposed Amt.

65000

CDBG v

Actual Amount

Fund Source; v

Proposed Amt,

Actual Amount

Proposed Amt.

Fund Suurce:_ :l

Actual Amount

' Proposed Amt.

Fund Source: -

Accompl, Type: W

Proposed Units

Actual Units

Accompl, Type; W

Actual Amount
Proposed Units

| Actual Units

Accompl, Type: W

Proposed Units

Fund Source: v

Actual Units

||Proposed Amt.

|Actual Amount

Accompl, Type: w '

Proposed Units

Actual Units

Fund Source: w ||Proposed Amt.

Actual Amount

Fund Source; b 4 |

Proposed Amt.

Actual Amount

Proposed Units

Accompl. Type: W

Fund Source: v |

Proposed Amt.

Actual Amount

Accompl. Type: W

Proposed Units

‘| Actual Units Actual Units
Accompl, Type: 'w |Proposed Units Accompl, Type:  w |Proposed Units
i s | Actual Units ' Actual Units

Program Year 5

|Proposed Amt.

“|Actual Amount

Fund Source: v

Proposed Amt.

‘| Actual Amount

Fund Source: v

|Proposed Amt.

Actual Amount

Fund Source: v

Proposed Amt.

| Actual Amount

Proposed Units

Proposed Units

Accompl, Type: W

Actual Units Actual Units
Accompl. Type:  w |Proposed Units Accompl, Type; W |Proposed Units
Actual Units § ~ |Actual Units

Project (1)

CPMP



Grantee Name: City of Sanford

EPMP Version 2.0

Project Name: |Senior Citizens Homeowner Occupied Housing Rehabilitation
Description: |1D1S Project #: |2010/7 |uoG code: 122574
Senior Citizen Homeowner housing rehabilitation
Location: Priority Need Category
City-wide with a preference to the :
target areas of Goldsboro and Select one: Owner Occupled Housing ] "l"_
Georgetown
Explanation:
Expected Completion Date: CDBG funds will be used to provide homeowner occupled housing
9;351;%13%3 rehabilitation for the disabled and senior citizens age 60+
® Decent Housing
() suitable Living Environment
D Econarmic Opportunity Specific Objectives
| |
Outcorme Categories 1! Improve the quality of owner housing v |
[] Awvailability/Accessibiity .' s |
Affordability 2
[] sustainability 3 v/
. ; — .
10 Housing Units w |Proposed |10 Accompl. Type: w |Proposed
'E ' |Underway ' ' Underway
g E Complete Complete
1,"' £ | Accompl. Type: w |Proposed Accompi. Type: w |Proposed
o= Underway Underway
-E- E’ Complete CumEIate
& 9 [Accompl. Type: w |Proposed Accompl, Type: w |Proposed
E — |underway Underway
Complete Complete
o
Proposed Outcome Performance Measure Actual Qutcome
Maintainenance of safe, Improve housing stock and
sanitary and decent improveed look of
=
il 144 Rehab; Single-Unit Residential 570,202 w || Matrix Codes v |
ol i =0 I — L
|
| Matrix Codes W | Matrix Codes v |
s e = 5 | ' e
| Matrix Codes w | Matrix Codes v |
- Fund Source: w |Proposed Amt. Fund Source: w || Proposed Amit.
- = ~ | Actual Amount - ~ |Actual Amount
m
© |Fund Source:  'w |Proposed Amt. Fund Source: | W | Proposed Amt.
E " |Actual Amount " |Actual Amount
@ |Accompl. Type: w |Proposed Units Accompl. Type: 'w |Proposed Units
g it ~ | Actual Units ~ | Actual Units
E Accompl. Type: W |Proposed Units Accompl. Type:  'w |Proposed Units
= Actual Units = ~ |Actual Units

Project (1)

CPMP



|
e | Fund Source: w |Proposed Amt. Fund Source: W i Proposed Amt.
- |Actual Amount ~|Actual Amount
(1#] H
@ | Fund Source: w |Proposed Amt. Fund Source: . 4 | Proposed Amt.
E E‘m?l‘ T_ype : Proposed ‘I.lnlts Ammﬂ_pl. T\,.!'p_e: _1!_ Proposed Units
g'l Actual Units Actual Units
o Accompl. Type: W | Proposed Units Accompl. Type: ¥ Proposed Units
Actual Units Actual Units
T
o Proposed Amt. Fund Source; w ||Proposed Amt.
i ~|Actual Amount ' ' | Actual Amount
:E Fund Source: I Proposed Amt. Fund Source: W | Proposed Amt,
- i " |Actual Amount ) Actual Amount
@ | Accompl. Type: W | Proposed Units Accompl, Type: = EPmpused Units
gi Actual Units Actual Units
E ‘ﬁ'm?f."_'p_]_: T-,.-Pe ._: Proposed Units Accompl, Type: W |Proposed Units
Actual Units Actual Units
e T Y W U e TmS
o+ Fund Source: hll Proposed Amt. Fund Saurce: v I Proposed Amt.
b Actual Amount N Actual Amount
O | Fund Source: - | Proposed Amt. Fund Source: w |Proposed Amt.
E | Actual Amount Actual Amount
] A:mmpl Tyr!_:-e; > Proposed Units Accompl. Type: % Proposed Units
o Actual Units Actual Units
E iﬁ,c:mpjd T?p_e: "'_ Proposed Units fcc_ngL_Tm: ; t | Proposed Units
Actual Units Actual Units
i Eund Source: - | Proposed Amt. Fund Source: w ||Proposed Amt.,
P T i Actual Amount e ~ | Actual Amount
sll_ Fund Source: j Proposed Amt. Fund Source:  'w || Proposed Amt.
- L [ActualAmount | | | [Actual Amount
m | Accompl. Type: W | Proposed Units accompl. Type:  w |Proposed Units
gﬁ ~ |Actual Units Actual Units
E Accompl. Type: _:r_ Proposed Units Accompl. Type:  w |Proposed Units
Actual Units Actual Units
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CPMP Version

2.0

Grantee Name: City of Sanford

Project Name:

Senior Services

Description:

|1D1S Project #: [2010/10

|uoG code: [122574

This public service will be put out for competive procurment. The services to seniors citizens on a city wide basis will be
limited to those seniors age 60+

Location:

City-wide with a preference to

the

Priority Need Categn ry

9/3

() Decent Housing
(@) Suitable Living Environment
() Economic Oppartunity

target areas of Goldshoro and Select ona: :.Fubiic S_EHE:EE v

Georgetown =
Explanation:

Expected Completion Date: CDBG

Specific Objectives

=2
Proposed Qutcome

Performance Measure

Actual Outcome

Qutcome Categories 1 leprwe economic opportunities for low-income persons -
Availability/ Accessibility | == -'-l
(] Affordability 2![ !
Sustainability 3! -
w |01 People w |Proposed 1100 Accompl. Type: w |Proposed
B - ~ |underway ~ |underway
g E +ﬁte +ﬂum lete =
# £ | Accompl. Type: w |Proposed Accompl, Type: w |Proposed
E -i Underway = |Underway
.g E _‘:'::"mr‘.IIEtE Complete
& 8 |Accompl. Type: w |Proposed Accompl. Type: w |Proposed
E Underway F Underway
Complete Complete

Reduce cost to low/mod
senlors for essential

100 people to receive services

: —

: 054 Senior Services 570.201(e) v Matrix Codes v
o it g ! - _ o

Matrix Codes W || Matrix Codes v |

_____ i B —- L

Matrix Codes w || Matrix Codes v

Project (1)

= | Fund Source: w ||Proposed Amt. Fund Source: w ||Proposed Amt.
. Actual Amount " |Actual Amount
5 Fund Source: - | Proposed Amt. Fund Source: w |Proposed Amt.
:E- S ~ |Actual Amount o ~|Actual Amount
[ | Accompl. Type: W Proposed Units Accompl, Type:  w |Proposed Units
gl Actual Units | Actual Units
& | Accompl. Type: 'w |Proposed Units Accompl, Type: % |Proposed Units
. | Actual Units = _: Actual Units

-y

CPMP



Program Year 2

Program Year 3

Fund Source: w |Proposed Amt. Fund Source: w |Proposed Amt.

~ |Actual Amount | Actual Amount

Fund Source: :} Proposed Amt. Fund Source: v | Proposed Amt.

Actual Amount ' | Actual Amount

Accompl, Type: W Proposed Units Accompl. Type: W | Proposed Units
Actual Units Actual Units

Accompl, Type:  w |Proposed Units Accompl. Type: ' |Proposed Units
Actual Units ~ |Actual Units

I ——

CDBG w |Proposed Amt.  |20,000 Fund Source: | ' || Proposed Amt.

|Actual Amount == = ~ |Actual Amount

Fund Source: v ' Proposed Amt. Fund Source: w |Proposed Amt.

|Actual Amount o ~|Actual Amount

Accompl, Type:  w |Proposed Units Accompl. Type:  w |Proposed Units
Actual Units Actual Units

Accompl. Type:  w |Proposed Units Accompl. Type: w |Proposed Units
Actual Units Actual Units

s
o |Fund Source: W | Proposed Amt. Fund Source:  'w ||Proposed Amt.
Iti ~|Actual Amount " | Actual Amount
@ | Fund Source: - | Proposed Amt. Fund Source: v | Proposed Amt,
:'E' e Actual Amount | Actual Amount
@ | Accompl. Type: ¥ | Proposed Units Accompl. Type: ' | Proposed Units
gi Actual Units Actual Units
E AoEuT:pt T'.rpe : Proposed Units Accompl. Type: W l Proposed Units
Actual Units Actual Units
e B —
i | Fund Source: w |Proposed Amt. Fund Source: - FPmpnsed Amt.
= " | Actual Amount e ~ |Actual Amount
@ | Fund Source: w |Proposed Amt. Fund Source: w ||Proposed Amt.
| L .
E Actual Amount Actual Amount
E im_pl Tl'lpe_-_; w |Proposed Units Accompl, Type: : Proposed Units
E Actual Units Actual Units
E :im_-'lpl Type w |Proposed Units ,ﬁ.mm Thll.lpe:. t'_ Proposed Units
Actual Units Actual Units

Project (1)
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CPMP Vargion 2.0

Grantee Name: City of Sanford

Project Name: Youth Services

Description: |IDIS Project #: |2010/11

|UOG Code: [122574

This public service will be carrizd out in partnership with a community based crganization in the target areas of Goldsbor
or Georgetown. The services will include employment, life skills, leadership training and mentoring

Location:

Priority Need Category

City-wide with a preference to the
target areas of Goldsboro and
Geargetown

Select one:

Public Services

Explanation:

Expected Completion Date:
9/3 3

() Decent Housing
) Suitable Living Environment

This public service will provide a wide range of supportive services,
life skills and work experience to enhance and improve the general
welfare of low/mod income youth,

(® Economic Opportunity

Specific Objectives

Prupn;:d Qutcome

Quteome Categories 1 ImBrove economic opporuities for o inporme persons adl
[C] Availability/Accessibility f
[ Asordability 5. A -
Sustainability 3 '|
| R I _
o |01 People ‘ll Proposed |25 Accompl. Type: w |Proposed
- E Underway Underway
g E Complete Complete
v= Underway Underway
% E & Complete
E g Accompl. Type: w |Proposed AEmel'T?'FE: _,:“ Proposed
=4 Underway Underway
Complete Complete

Performance Measure ] Actual Outcome

Assist youth with
employmnet skills and

Assist 25 youth and their

families ‘

_.
05H Employment Tralning 570.201(a) b4 ! Matrix Codes v |
5 Epayives Hlla0le) I ¥

T
Matrix Codes W | Matrix Codes |
: , o e
Matrix Codes w | Matrix Codes v |

 |Fund Source:  w [[Proposed Amt. Fund Source: jEroposad Amt.
’ri - |Actual Amount Actual Amount
E Fund Source: j Proposed Amt. Fund Source: . Proposed Amt.
c S i Actual Amount Actual Amount e
® | Accompl. Type: W : Proposed Units Accompl. Type: Proposed Units
g. Rl ==l hinl Unite Actual Units
& | Accompl. Type: w |Proposed Units Accompl. Type: praphoen Thi
7 il Actusl Unite ; Actual Units
| — —
Project (1) i)



Program Year 3

Program Year 2

f Proposed Amt.

" |Actual Amount

Fund Source: - i

Proposed Amt.

Actual Amount

|Proposed Amt.

~ |Actual Amount

Proposed Units

Proposed Amt.

Fund Source: w !

Actual Amount

Accompl. Type: W

Proposed Units

Proposed Amt.

38,573

Actual Amount

Proposed Amt.

Actual Units “|Actual Units
Accompl. Type:  'w |Proposed Units Accompl, Type: W |Proposed Units
—— ) ~ |Actual Units e ~ |Actual Units

~ | Actual Amount

Proposed Amt.

Fund Source: b 4 |

Accompl. Typa: W

; Actual Amount

Proposed Units

Actual Units

Fund Source: w |Proposed Amt.
el Actual Amount

Accompl. Type:  w |Proposed Units

| Actual Units

Accompl. Type: W

Proposed Units

Program Year 4

Program Year 5

Fund Source: v

~|Actual Units

Proposed Amt.

' Actual Amount

Accompl. Type:  w |Proposed Units

| Actual Units

Fund Source: w |Proposed Amt.

| Actual Amount

T
Fund Source: w |

Proposed Amt.

| Actual Amount

Fund Source: vJ Proposed Amt.

Actual Amount

Proposed Units

Accompl, Type: W

Accompl. Type:  w |Proposed Units

Fund Source: v i

Proposed Amt.

| Actual Amount

Actual Units Actual Units
Accompl, Type; W |Proposed Units Accompl, Type:  w |Proposed Units
== S Actual Units i Actual Units

Fund Source: w || Proposed Amt.

Actual Amount

Fund Source_: vJ

Proposed Amt.

Accompl, Type: W |

Actual Amount
Proposed Units

Fund Source: - | Proposed Amt.

~ |Actual Amount
Accompl, Type; w |Proposed Units

Project (1)

Actual Units Actual Units
Accompl, Type: W |Proposed Units Accompl. Type: W Proposed Units
| Actual Units 7| Actual Units
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