1. NSP3 Grantee Information

NSP3 Program Administrator Contact Information

Name (Last, First) Thomas, Andrew

Email Address Andrew.thomas@sanfordfl.gov
Phone Number 407-688-5132

Fax Number 407-688-5002

Mailing Address P.0O. Box 1788

Sanford, Florida 32772
City of Sanford Web Address www.sanfordfl.gov
City of Sanford Fax Number 407-688-5002

2. Areas of Greatest Need

Map Submission

The map generated at the HUD NSP3 Mapping Tool for Preparing Action Plan website is included as an
attachment. Attachment|

Data Sources Used to Determine Areas of Greatest Need

Describe the data sources used to determine the areas of greatest need.

Response:

The City of Sanford is a new entitlement community with no prior history or prior experience with the
NSP program. We started the process by reviewing Seminole County NSP-1 proposal and the areas of
greatest need (AGN) identified in the City of Sanford. In addition to reviewing the AGN identified for the
NSP-1 program, we also reviewed the County’s NSP Work Orders Tracking Sheet and number of
foreclosed properties acquired and rehabilitated in the City of Sanford by zip codes and census tracts.

The HUD Resource Exchange NSP-3 Mapping Tool was used to review and analyze the housing
characteristics for all census tracts in the City of Sanford. The US Census Bureau American Community
Survey was used for housing, social and economic demographics.

We also reviewed and analyzed REO information from RealtyTrac.com; the MLS Foreclosure Inventory
Report; Zillow.com; and Citizenserve e-government on demand, a software program used by the City of
Sanford to register and track foreclosed properties. The City of Sanford’s Code Enforcement Office list of
blighted properties considered to be an imminent danger to the community.

Finally, we considered staff, local realtors, developers’ and community housing development
organizations expertise and familiarity with the community and market trends.

Determination of Areas of Greatest Need

Describe how the areas of greatest need were established.

Response:

Consistent with the requirements of Section 2301 (c) (2) of the HERA Act, as mended by the Recovery Act
and the Dodd-Frank Act, the requested funds will be utilized in the area of greatest need, as determined
by the flowing criteria:
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1. Those areas with the greatest percentage of home foreclosures, with the highest percentage of
homes financed by a subprime related loan, and those areas likely to face a significant rise in the
rate of home foreclosure

2. Those areas negatively affected by abandon and blighted properties

3. Those areas where NSP funds will leverage resources and remove destabilizing influences, by
augmenting funds from other federal, public and private resources.

4. Coordinate planning resources. Integrate neighborhood stabilization programs with other federal
policy priorities and investments, including energy conservation and efficiency, sustainable and
transit-oriented development. Integrated metropolitan area-wide planning and coordination.
Improvements in public education, and access to healthcare.

In order to determine the area of greatest need within the City of Sanford, the NSP mapping and
planning data, REO and MLS foreclosure Inventory list was thoroughly analyzed and broken-down into
charts by various categories and indicators such as employment rate, household and family income,
renter and homeowner rate and house values. Based on the HUD mapping tool, it was quickly
determined that eight (8) census tracts exceeded the State threshold index score of 17. In fact, six (6) of
the eight (8) census tracts had an index score of twenty (20) and the other two (2) had an index score of
nineteen (19). It was readily apparent the selection of the AGN was not going to be an easy task due to
the widespread problem with foreclosures in the City. (See Attachment Il)

Based on the data from REO and MLS Inventory of foreclosures and Citizserve, we knew there were
approximately 300 — 500 foreclosed properties in the City of Sanford and approximately 1,200 — 1,500
properties in the pre-foreclosure stage.

We consulted with Seminole County NSP-1 program staff to determine the number of City housing units
acquired, rehabbed and sold through the NSP1 program and the census tract they were located in.
Through this process it was determined that 30 houses were acquired and rehabbed in census tracts
0202.01, 0209.01 and 0209.02 under NSP1. All three of the census tracts had an index score of 20.
Considering the large size of census tracts 0209.01 and 0209.02, i.e. number of housing units, the
number of foreclosures started within the last 12 months, number of units required for the 20% impact,
the price of houses and the number of houses still remaining to be sold under NSP1, these two (2) tracts
received a lower rating than the other six (6) census tracts and was eliminated from consideration as our
AGN.

Census tract 0202.01; although this tract has an index score of 20, it had the second fewest number of
mortgage foreclosure starts in the last 12 months, a lower percentage of properties with delinquent
mortgages, and a lower vacancy rate than the remaining five (5) census tracts. Also under NSP1 Seminole
County had focused on this census tract and acquired and rehabbed nine (9) properties. Because of the
aforementioned reasons, census tract 0202.01 was also eliminated from consideration as our AGN.

To further narrow down the remaining five census tracts, 0202.02, 0203.01, 0203.02, 0204.01, and
0205.00, to a more realistic and manageable target area, the data collected from the multiple sources
was compared to available funding, NSP-3 20% impact requirement, price of houses in the area, and
other redevelopment activities currently taking place or planned in the area through the City of Sanford’s
CDBG, CRA and FEMA hazard mitigation program.
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Census NSP-3 # of # of % of 20% # of
Tract Foreclosure Foreclosures Housing Properties Impact Vacant
Need Score Started Within Units with Number Units
the Last Year Delinquent
Mortgages
0201.02 19 25 698 16.3 5 120
0202.01 20 30 567 20.4 6 61
0203.01 19 54 1045 16.9 11 78
0203.02 20 49 781 23.2 10 118
0204.01 20 38 681 23.7 7 82
0205.00 20 45 1897 20.2 10 109
0209.01 20 67 1768 19.8 13 275
0209.02 20 64 1254 20.5 13 94
TOTAL 372 8691 75 829

Modified Area of Greatest Need

0204.01 20 67 1075 23.48 12 147

Modified

Based on the above information combined with extensive input from the City Commissioners and City
staff, it was determined that a reconfigured area consisting of census tract 204.01 with a portion of
census tract 0203.02 be defined as our area of greatest need (AGN) for the following reasons:

1. Census Tract 0204.1 has an index score of 20, the highest percentage of properties with delinquent
mortgages, second highest percentage of vacant units and a high number of no data available units.

2. Census tract 0204.01 falls within the City’s CDBG and Community Redevelopment Agency target area
where considerable investments efforts are underway to revitalize the area, i.e. the construction of a
new 75,000 square foot public safety complex and approximately $1, 1 million of streetscaping and
drainage and other infrastructure improvements.

3. Census tract 0204.01 has two schools located within it — Goldsboro Elementary and Sanford Middle
School. Both schools have a good reputation and both schools are top-rated public schools with a Great
School Rating of 8 out of a possible 10 score. The Great School Rating is based on public schools’ test
results. Because of the excellent schools, the neighborhood is attractive for families with school age
children.
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4. Census tract 0204.01 has affordable 2-4 bedroom foreclosed properties ranging in square footage
from 800 — 1400 with the prices ranging from $50,000.00 — $100,000.00. The diversity in the price range
allows for accommodating the low and moderate income person interested in becoming a homeowner.
According to the MLS Inventory of foreclosed properties sold in the last 90 day in the City of Sanford, the
average price was $104,858 and the median price was $69,900. Taking into consideration the experience
of Seminole County in NSP1, the average cost to acquire, rehab, and maintain and resale a unit was
approximately $97,000. The median value of property in the City of Sanford is approximately 35% lower
than the County’s median house value, thus making the properties in this census tract more affordable
and in the range of median income households in the City of Sanford seeking to purchase a home. We
estimate that we should be able to acquire, rehab, maintain and resell decent housing units at a cost of
$60,000 — $65,000 per unit.

5. Country Club Manor development is a development of well built brick homes built in the early 1970s
and represents excellent affordable starter homes for first time buyers. However, Country Club Manor is
split, falling into 2 (two) census tracts (0203.02 and 0204.01). This development is directly adjacent to
Goldsboro Elementary School and approximately five (5) blocks from Sanford Middle School. This
particular community stood-out from the rest of census tract 0203.02 in that the greatest number of
vacant properties in the 0203.02 census tract was located in the Country Club Manor development and a
higher percentage of the foreclosures in the census tract were in this development.

3. Definitions and Descriptions

Definitions

Term Definition

Blighted Structure A blighted structure is one which exhibits objectively determinable signs of
deterioration sufficient to constitute a threat to human safety and/or public
welfare.

The City of Sanford adopted the International Property Maintenance Code,
Nuisances, and Condemnation and Demolition to determine whether a
structure is an imminent danger warranting condemnation and demolition.
(See attachment Ill)

Affordable Rents Affordability is defined as a household paying no more than 30 percent of its
annual income on housing. Affordable rents are defined as and shall not
exceed the Fair Market Rents (FMR) published annually by HUD for the
Florida Metropolitan Statistical Area (MSA) which includes the counties of
Lake, Orange, Osceola and Seminole.

The FMR for the MSA are as follows:

Fair Market Rents $795 S865 $988 | $1,237 | $1,456

To be consistent with affordable Rents guidelines currently in Seminole
County, the City of Sanford will adopt the definition utilized by Seminole
County.
1. The units set aside for low income households (income not
exceeding 50% of the area income); rents will not exceed 65% of the
FMR, less utilities allowance.
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2. The units set aside for moderate income households, rents will not
exceed 80% of the FMR les utilities allowance.

3. The units set aside for extremely low income households
(households with income not exceeding 30% of the area median
income), rents will not exceed 75% of the established current low
HOME Rent as applicable to the HOME program less utilities
allowance.

Descriptions

Term Definition

Long-Term Affordability | NSP assisted units will meet the affordability requirements for the applicable
specified period, beginning after project completion. Affordability will apply

regardless of the term of any loan or mortgage or the transfer of ownership.

For both rental and home sale units, the City of Sanford will include
appropriate language in the developer subgrant, Development Order and
restrictions on deeds and mortgages to ensure the long term affordability of
the units. The language and length of restrictions will be consistent with
periods specified under the NSP program as follows:

Rehabilitation or Acquisition of existing housing

NSP Funds Per Unit Min Years of Affordability
Les than $15,000 NSP Funds 5 Years
$15,000 - $40,000 NSP Funds/Unit 10 Years
Greater than $40,000 NSP Funds/Unit 15 Years

New construction or acquisition of newly constructed housing 20 Years
(There are no plans for new construction)

During the affordability period homebuyers will be required to occupy the
unit as their principle residency; and if the unit is resold, the homeowner will
be required to repay NSP funds due according to the terms and of the note
and mortgage.

Rental Housing Preference: Four (4) of the twelve (12) foreclosure
properties to be acquired and rehabbed with NSP-3 funds will be for
affordable rental units. The City will be negotiating with one of the
Community Housing Development Organization (CHDO) to own and manage
the properties. The deeds to the properties will contain restrictive language
to ensure the long-term availability and affordability of the units.

Vicinity Hiring: The City of Sanford will be contracting with local businesses
and organization as partners in the delivery of the stipulated NSP-3 program
services. When practical and feasible the City will contract with local small
businesses with the capacity to deliver required services. To ensure that
employment and other economic opportunity generated by NSP-3 funds
benefit low and very low income persons, the City of Sanford and all
subgrantees will, to the extent feasible and consistent with existing Federal,
State and local laws and regulations, seek to hire low and very low income
person from the target area to fill positions that become available as a result
of NSP-3 funded projects.
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Housing Rehabilitation The City of Sanford has a Residential Building Code adopted by the City
Standards Commission; a copy of the Code is available on the City’s website at
www.sanfordfl.gov. To ensure all NSP units are incompliance with NSP
rehabilitation guidelines, i.e. Energy Efficient and Environmentally Friendly
Green Elements, the City of Sanford will also use the Energy Star standards
and Green Housing Development Guide to make the units as energy efficient
as possible. For houses built prior to January 1, 1978, all rehabilitation will
comply with HUD lead-based paint risk assessment rule (24 CFR Part 35 and
24 CFR Section 570.608).

4. Low-Income Targeting

Low-Income Set-Aside Amount

Enter the low-income set-aside percentage in the first field. The field for total funds set aside will
populate based on the percentage entered in the first field and the total NSP3 grant.

Identify the estimated amount of funds appropriated or otherwise made available under the NSP3 to
be used to provide housing for individuals or families whose incomes do not exceed 50 percent of
area median income.
Response:

Total low-income set-aside percentage (must be no less than 25 percent): 25%

Total funds set aside for low-income individuals = $259,424.25

Meeting Low-Income Target

Provide a summary that describes the manner in which the low-income targeting goals will be met.
Response:

Under a subgrant agreement, the City of Sanford through an RFP open bidding process will identify a
developer and management company to partner in the identification, acquiring and rehabilitation of
four (4) scattered site rental units in the AGN. The subgrantee(s) may be a non-profit CDC, housing
authority, for-profit management company or a private developer. The NSP affordability terms and
conditions will be contained in the contract with the developer and management partner.

The number of units for rental are limited to four (4) at the insistence of the City Commission because
the City of Sanford’s current housing rental rate is the highest in Seminole County at 45.6% of the
occupied units compared to the County’s renter occupied rate of 29.7%. The City of Sanford is striving
for more homeownership than more rental units.

The properties will be deeded to a sub-grantee with appropriate deed restrictions for the specified time
to assure long term affordability.

The four (4) units will be foreclosed single family homes in the AGN. The selection and verification of
income eligibility of the tenants will be conducted by the management partner. The four (4) units will
only be rented and re-rented to households also below 50% AMI.

5. Acquisition and Relocation

Demolition or Conversion of LMI Units
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Does the grantee intend to demolish or convert any low- and moderate-income
dwelling units (i.e., < 80% of area median income)? Yes

If yes, fill in the table below.
Question Number of Units
The number of low- and moderate-income dwelling units—i.e., < 80% of area
median income—reasonably expected to be demolished or converted as a direct
result of NSP-assisted activities. 4
The number of NSP affordable housing units made available to low-, moderate-,
and middle-income households—i.e., < 120% of area median income—reasonably
expected to be produced by activity and income level as provided for in DRGR, by
each NSP activity providing such housing (including a proposed time schedule for

commencement and completion). 4
The number of dwelling units reasonably expected to be made available for
households whose income does not exceed 50 percent of area median income. 4

6. Public Comment

Citizen Participation Plan

Briefly describe how the grantee followed its citizen participation plan regarding this proposed
substantial amendment or abbreviated plan.
Response:
In accordance with the NSP-3 abbreviated Public Notice requirements the following procedures was
adhered to:
1. January 24, 2011: The Proposed Amendment was advertised and discussed at the City
Commission Work Session.
2. February 7-10, 2011: The proposed Amendment was discussed with individual City
Commissioners, staff and general public.
3. February 11, 2011: Notice of Public Comment period was advertised in the Sanford
Herald.
4. February 10, 2011: The Proposed Plan was posted on the City’s website for 15 days
(February 10-25) for public comments.
5. A copy of the Substantial Amendment was available for review in the City Manager’s
office from February 10 — 25, 2011

Summary of Public Comments Received.

The summary of public comments received is included as an attachment IV.

7. NSP Information by Activity

Enter each activity name and fill in the corresponding information. If you have fewer than seven
activities, please delete any extra activity fields. (For example, if you have three activities, you should
delete the tables labeled “Activity Number 4,” “Activity Number 5,” “Activity Number 6,” and “Activity
Number 7.” If you are unsure how to delete a table, see the instructions above.

The field labeled “Total Budget for Activity” will populate based on the figures entered in the fields
above it.
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Consult the NSP3 Program Design Guidebook for guidance on completing the “Performance Measures”
component of the activity tables below.

Activity Number 1
Acquisition and Rehabilitation: Purchase, Rehabilitate and Resale. At this time
we have not decided if we will establish a lease-to-purchase component to
Activity Name the program. However, we would like to leave this option open to explore in
the future should it prove to be of value to the program and meet the need of
the community.
Select all that apply:

||| Eligible Use A: Financing Mechanisms
Uses Z Eligible Use B: Acquisition and Rehabilitation

||| Eligible Use C: Land Banking

[ ]| Eligible Use D: Demolition

: Eligible Use E: Redevelopment

Consistent with the activities stipulated in the 24 CFR section 570.201,

CDBG Activity or subparts (a) and (b) a.nd 24 CFR section 570.202. In .par’fnership with a well
Activities established community housing development organization and/or developer

acquire, rehabilitate rent and resell twelve (12) residential low-income,
moderate and middle income housing units.

National Objective Low, Moderate, Middle Income Housing (LMMH)

This activity will consist of identifying twelve (12) affordable foreclosed
single-family housing units, purchasing the units, rehabilitating the units and
reselling eight (8) of them to LMMI homebuyers. The City of Sanford will
utilize the program models identified in the HUD Resource Toolkit, Property
Acquisition and Single-Family Homebuyer program guidelines. Four (4) of the
twelve (12) units will be made available for long-term affordable rental units.

As per the requirements of the NSP3 program, all perspective homebuyers
will participate in and complete the 8-hour homeownership counseling
course. The City of Sanford will contract with a HUD approved homebuyer
counseling agency to provide the service.

In response to the concerns generated from the NSP1 program regarding the
inability of many potential homebuyers accepted into the program but who
Activity Description could not qualify for mortgages from lenders because of low credit scores,
special attention will be given to recruiting and preparing the potential
homeowner well in advance. Prior to acceptance into the Homebuyer
Counseling program, perspective clients will have been identified and coached
by a reputable community organization and or faith based organization,
preapproved for a mortgage and referred to the program for screening.

A housing advisory committee (HAC) will be established for oversight of the
program and to advise staff on best practice, design of the request for
proposal (RFP) process, reviewing RFP applicants, screening potential
applicants (rental and homebuyers) and identifying LMMI lender friendly
lending institutions. The Committee will be composed of real estate agents,
community housing organizations, developers and community leaders.

According to the MLS, REO and Seminole County Appraiser’s Office, the home
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values throughout the City of Sanford have dropped drastically the past
couple of years. Over the past five years, home values have dropped
approximately 58%. As a result the significant drop in house values, the AGN
has the potential for the development of extremely affordable decent houses
for starter homes. The goal of the program is to purchase the housing units at
a minimum of a 1% discount, thus allowing for the units to be resold at less
than fair market value. Considering the median household income for the
City of Sanford ($43,282), to find perspective buyers for the units the sale
price is a crucial factor. Although the program will target all LMMI
households, preference will be give to first-time homebuyers. As noted earlier
the housing units in the 0204.01 census tract are ideal starter homes for first-
time homebuyer with young families.

The City’s program will require that potential homebuyers demonstrate the
ability to pay conventional mortgage rates and maintain the home after the
available NSP funds have been provided to acquire and rehab the property.

No sub-prime or other high risk non-conventional mortgages will be allowed
in the program.

The City of Sanford will issue an RFP for a subgrantee, ideally a non-profit
housing development organization, to take ownership and manage the four
(4) scattered site rental units. The necessary legal language and restrictions
will be incorporated into the agreements to assure the long term availability
of the units. The language will include NSP minimum affordability period. The
acquisition and rehabilitation of the units will be covered with NSP funds. The
management company will be paid their management fee and the cost of
maintenance of the units from the rental income.

The City will issue a separate RFP for the development, marketing and resell
of the units for homeownership. As noted above, an RFP will be issued for the
homeownership counseling services.

All RFP will be conducted through the open bidding process and the selected
applicants approved by the City of Sanford Commissioners and procurement
process.

To ensure long-term affordability, NSP assisted housing units will have a deed
restriction into the future ensuring the availability of the property to LMMI
future homebuyers. The restrictions will be consistent with HUD approved
minimum affordability period.

It is not the intent of the program to relocate anyone, as the program will be
focusing on foreclosed vacated REO properties. However, if relocation should
occur from a blighted property, the City of Sanford will follow the Uniform
Relocation Act (URA) and the anti-displacement policy as stated in the City of
Sanford CDBG Five-Year 2010-2014 Consolidated Plan.

Interest Rate: It is not anticipated the NSP-3 program will be providing
mortgage financing, 2nd mortgages or any other type of financing incentive
in the program. However, if it is determined that some form of financing
assistance would be beneficial and strengthen the program in accomplishing
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its goal and objectives the interest rate would be limited to a maximum of 1%.

Vicinity Hiring: The City of Sanford will strive to the maximum extent feasible
to hire developers/contractors/vendors from the City of Sanford. The City of
Sanford will incorporate in the subgrantee’s contract vicinity hiring language
to ensure to the extent feasible that employees hired for work under the NSP
program reside in the City of Sanford and hire low and very low income
persons for jobs created through NSP-3 funds. Subgrantees will be required to
comply with all employment and labor laws and equal opportunity
employment law.

All rehabilitation work on NSP housing as noted earlier will comply with or
exceed all City of Sanford building codes and comply with the latest energy
efficient (green) rating and policies. The program will use Energy Star
Standards and Green House Development Guide.

All funds generated from resales will be returned to the program for future
approved program activities.

The activity will occur in census tract 0204.01, Goldsboro neighborhood and
Country Club Manor

Location Description

Source of Funding Dollar Amount
NSP3 $830,157.60
Budget ’
1as (Other funding sources) S0
(Other funding sources) o
Total Budget for Activity $830,157.60

A reduction in the number of vacant REO homes on the market in the
targeted census tracts 0204.01; the resale of foreclosed properties to LMMI

Performance Measures . \ .
homebuyer; and adding to the inventory of affordable rental properties in the

AGN.
Projected Start Date 6/1/2011
Projected End Date 5/31/2014
Resoonsible Name City of Sanford
> . .. Location 300 N Park Ave, Sanford, FL
Organization =
Administrator Contact Info Andrew.thomas@sanfordfl.gov

Activity Number 2
Activity Name Demolition of blighted properties classified as imminent danger
Select all that apply:

[ ]| Eligible Use A: Financing Mechanisms
Use [ ]| Eligible Use B: Acquisition and Rehabilitation

[ ]| Eligible Use C: Land Banking

X]| Eligible Use D: Demolition
[ ]| Eligible Use E: Redevelopment

CDBG Activity or 24 CFR 570.201 (d)
Activities
National Objective LMMA- Low, moderate middle-income area benefit

To demolish ten (10) blighted structures in census tract 0204.01 and country

Club Manor. In cooperation with the City of Sanford Code Enforcement and in
compliance with the City of Sanford condemnation policy identify 10 blighted
vacant foreclosed properties in the AGN and demolish them. The cleared lots

Activity Description
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will be considers for donation to one of the community housing development
organizations for future affordable housing development.

It is not the intent of the program to neither demolish occupied units nor
relocate any residents. However, the need arise and relocation is necessary
the City of Sanford will follow the Uniform Relocation Act procedure.

Vicinity Hiring: The City of Sanford will be contracting with local businesses
and organization as partners in the delivery of the stipulated NSP-3 program
services. When practical and feasible the City will contract with local small
businesses with the capacity to deliver required services. To ensure that
employment and other economic opportunity generated by NSP-3 funds
benefit low and very low income persons, the City of Sanford and all
subgrantees will, to the extent feasible and consistent with existing Federal,
State and local laws and regulations, seek to hire low and very low income
person from the target area to fill positions that become available as a result
of NSP-3 funded projects.

Location Description Census tracts 0204.01, Goldsboro and Country Club Manor
Source of Funding Dollar Amount
NSP3 $103,769.70
Budget ’
& (Other funding sources) S0
(Other funding sources) o
Total Budget for Activity $103,769.70

Performance Measures | The demolition of ten (10) blighted structures
Projected Start Date 6/1/2011

Projected End Date 5/31/2014
Name City of Sanford
Responsible Location 300 N. Park Ave
Organization Sanford, Florida 32771
Administrator Contact Info Andrew.thomas@sanfordfl.gov
Activity Number 3
Activity Name Administration

Select all that apply:

[ ]| Eligible Use A: Financing Mechanisms
Use [ ]| Eligible Use B: Acquisition and Rehabilitation
[ ]| Eligible Use C: Land Banking
[ ]| Eligible Use D: Demolition
: Eligible Use E: Redevelopment
CDI?GE {-\Ct“"ty or Program Administration
Activities
National Objective N/A

NSP-3 funds will be used to pay reasonable program administration costs
related to the planning, implementation and monitoring of program activities
listed above. This includes cost related to staff coordination, monitoring and
reporting and etc.

Location Description N/A

Budget Source of Funding Dollar Amount

NSP3 $103,769.70

Activity Description
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(Other funding sources) S

(Other funding sources) S

Total Budget for Activity $103,769.70
Performance Measures | N/A

Projected Start Date 6/1/2011

Projected End Date 5/31/2014
Name City of Sanford

Responsible Location 300 N Park Ave

Organization Sanford, Florida 32771
Administrator Contact Info Andrew.thomas@sanfordfl.gov

8. Certifications

Certifications for State and Entitlement Communities

(1) Affirmatively furthering fair housing. The jurisdiction certifies that it will affirmatively further fair
housing, which means that it will conduct an analysis to identify impediments to fair housing choices
within the jurisdiction, take appropriate actions to overcome the effects of any impediments identified
through that analysis, and maintain records reflecting the analysis and actions in this regard.

(2) Anti-displacement and relocation plan. The applicant certifies that it has in effect and is following a
residential anti-displacement and relocation assistance plan.

(3) Anti-lobbying. The jurisdiction must submit a certification with regard to compliance with
restrictions on lobbying required by 24 CFR part 87, together with disclosure forms, if required by that
part.

(4) Authority of jurisdiction. The jurisdiction certifies that the consolidated plan or abbreviated plan, as
applicable, is authorized under state and local law (as applicable) and that the jurisdiction possesses the
legal authority to carry out the programs for which it is seeking funding, in accordance with applicable
HUD regulations and other program requirements.

(5) Consistency with plan. The jurisdiction certifies that the housing activities to be undertaken with NSP
funds are consistent with its consolidated plan or abbreviated plan, as applicable.

(6) Acquisition and relocation. The jurisdiction certifies that it will comply with the acquisition and
relocation requirements of the Uniform Relocation Assistance and Real Property Acquisition Policies Act
of 1970, as amended (42 U.S.C. 4601), and implementing regulations at 49 CFR part 24, except as those
provisions are modified by the notice for the NSP program published by HUD.

(7) Section 3. The jurisdiction certifies that it will comply with section 3 of the Housing and Urban
Development Act of 1968 (12 U.S.C. 1701u), and implementing regulations at 24 CFR part 135.

(8) Citizen participation. The jurisdiction certifies that it is in full compliance and following a detailed
citizen participation plan that satisfies the requirements of Sections 24 CFR 91.105 or 91.115, as
modified by NSP requirements.

(9) Following a plan. The jurisdiction certifies it is following a current consolidated plan (or
Comprehensive Housing Affordability Strategy) that has been approved by HUD. [Only States and
entitlement jurisdictions use this certification.]
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(10) Use of funds. The jurisdiction certifies that it will comply with the Dodd-Frank Wall Street Reform
and Consumer Protection Act and Title XII of Division A of the American Recovery and Reinvestment Act
of 2009 by spending 50 percent of its grant funds within 2 years, and spending 100 percent within 3
years, of receipt of the grant.

(11) The jurisdiction certifies:
a. that all of the NSP funds made available to it will be used with respect to individuals and families
whose incomes do not exceed 120 percent of area median income; and

b. The jurisdiction will not attempt to recover any capital costs of public improvements assisted
with CDBG funds, including Section 108 loan guaranteed funds, by assessing any amount against
properties owned and occupied by persons of low- and moderate-income, including any fee
charged or assessment made as a condition of obtaining access to such public improvements.
However, if NSP funds are used to pay the proportion of a fee or assessment attributable to the
capital costs of public improvements (assisted in part with NSP funds) financed from other
revenue sources, an assessment or charge may be made against the property with respect to
the public improvements financed by a source other than CDBG funds. In addition, with respect
to properties owned and occupied by moderate-income (but not low-income) families, an
assessment or charge may be made against the property with respect to the public
improvements financed by a source other than NSP funds if the jurisdiction certifies that it lacks
NSP or CDBG funds to cover the assessment.

(12) Excessive force. The jurisdiction certifies that it has adopted and is enforcing:
a. A policy prohibiting the use of excessive force by law enforcement agencies within its
jurisdiction against any individuals engaged in nonviolent civil rights demonstrations; and

b. A policy of enforcing applicable state and local laws against physically barring entrance to, or
exit from, a facility or location that is the subject of such nonviolent civil rights demonstrations
within its jurisdiction.

(13) Compliance with anti-discrimination laws. The jurisdiction certifies that the NSP grant will be
conducted and administered in conformity with Title VI of the Civil Rights Act of 1964 (42 U.S.C. 2000d),
the Fair Housing Act (42 U.S.C. 3601-3619), and implementing regulations.

(14) Compliance with lead-based paint procedures. The jurisdiction certifies that its activities
concerning lead-based paint will comply with the requirements of part 35, subparts A, B, J, K, and R of
this title.

(15) Compliance with laws. The jurisdiction certifies that it will comply with applicable laws.

(16) Vicinity hiring. The jurisdiction certifies that it will, to the maximum extent feasible, provide for
hiring of employees that reside in the vicinity of NSP3 funded projects or contract with small businesses
that are owned and operated by persons residing in the vicinity of NSP3 projects.

(17) Development of affordable rental housing. The jurisdiction certifies that it will be abide by the
procedures described in its NSP3 Abbreviated Plan to create preferences for the development of
affordable rental housing for properties assisted with NSP3 funds.

2/24/2011
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Signature/Authorized Official Date

Interim City Manager
Title
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Certifications for Non-Entitlement Local Governments

(1) Affirmatively furthering fair housing. The jurisdiction certifies that it will affirmatively further fair
housing.

(2) Anti-displacement and relocation plan. The applicant certifies that it has in effect and is following a
residential anti-displacement and relocation assistance plan.

(3) Anti-lobbying. The jurisdiction must submit a certification with regard to compliance with
restrictions on lobbying required by 24 CFR part 87, together with disclosure forms, if required by that
part.

(4) Authority of jurisdiction. The jurisdiction certifies that the consolidated plan or abbreviated plan, as
applicable, is authorized under state and local law (as applicable) and that the jurisdiction possesses the
legal authority to carry out the programs for which it is seeking funding, in accordance with applicable
HUD regulations and other program requirements.

(5) Consistency with plan. The jurisdiction certifies that the housing activities to be undertaken with NSP
funds are consistent with its consolidated plan or abbreviated plan, as applicable.

(6) Acquisition and relocation. The jurisdiction certifies that it will comply with the acquisition and
relocation requirements of the Uniform Relocation Assistance and Real Property Acquisition Policies Act
of 1970, as amended (42 U.S.C. 4601), and implementing regulations at 49 CFR part 24, except as those
provisions are modified by the notice for the NSP program published by HUD.

(7) Section 3. The jurisdiction certifies that it will comply with section 3 of the Housing and Urban
Development Act of 1968 (12 U.S.C. 1701u), and implementing regulations at 24 CFR part 135.

(8) Citizen participation. The jurisdiction certifies that it is in full compliance and following a detailed
citizen participation plan that satisfies the requirements of Sections 24 CFR 91.105 or 91.115, as
modified by NSP requirements.

(9) Use of funds. The jurisdiction certifies that it will comply with the Dodd-Frank Wall Street Reform
and Consumer Protection Act and Title XII of Division A of the American Recovery and Reinvestment Act
of 2009 by spending 50 percent of its grant funds within 2 years, and spending 100 percent within 3
years, of receipt of the grant.

(10) The jurisdiction certifies:

a. that all of the NSP funds made available to it will be used with respect to individuals and families
whose incomes do not exceed 120 percent of area median income; and

b. The jurisdiction will not attempt to recover any capital costs of public improvements assisted
with CDBG funds, including Section 108 loan guaranteed funds, by assessing any amount against
properties owned and occupied by persons of low- and moderate-income, including any fee
charged or assessment made as a condition of obtaining access to such public improvements.
However, if NSP funds are used to pay the proportion of a fee or assessment attributable to the
capital costs of public improvements (assisted in part with NSP funds) financed from other
revenue sources, an assessment or charge may be made against the property with respect to
the public improvements financed by a source other than CDBG funds. In addition, with respect
to properties owned and occupied by moderate-income (but not low-income) families, an
assessment or charge may be made against the property with respect to the public
improvements financed by a source other than NSP funds if the jurisdiction certifies that it lacks
NSP or CDBG funds to cover the assessment.
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(11) Excessive force. The jurisdiction certifies that it has adopted and is enforcing:

a. A policy prohibiting the use of excessive force by law enforcement agencies within its
jurisdiction against any individuals engaged in nonviolent civil rights demonstrations; and

b. A policy of enforcing applicable state and local laws against physically barring entrance to, or
exit from, a facility or location that is the subject of such nonviolent civil rights demonstrations
within its jurisdiction.

(12) Compliance with anti-discrimination laws. The jurisdiction certifies that the NSP grant will be
conducted and administered in conformity with Title VI of the Civil Rights Act of 1964 (42 U.S.C. 2000d),
the Fair Housing Act (42 U.S.C. 3601-3619), and implementing regulations.

(13) Compliance with lead-based paint procedures. The jurisdiction certifies that its activities
concerning lead-based paint will comply with the requirements of part 35, subparts A, B, J, K, and R of
this title.

(14) Compliance with laws. The jurisdiction certifies that it will comply with applicable laws.

(15) Vicinity hiring. The jurisdiction certifies that it will, to the maximum extent feasible, provide for
hiring of employees that reside in the vicinity of NSP3 funded projects or contract with small businesses
that are owned and operated by persons residing in the vicinity of NSP3 projects.

(16) Development of affordable rental housing. The jurisdiction certifies that it will be abide by the
procedures described in its NSP3 Abbreviated Plan to create preferences for the development of
affordable rental housing for properties assisted with NSP3 funds.

2/24/2011
Signature/Authorized Official Date

Interim City Manager
Title
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Appendix: NSP3 Action Plan Contents Checklist

The checklist below is an optional tool for NSP3 grantees to help to ensure that all required elements of
the NSP3 Substantial Amendment or the Abbreviated Plan are submitted to HUD. This checklist only
includes the minimum required elements that must be included in the NSP3 Action Plan and grantees
may want to add additional details. This document must be protected, as described above, in order to
use the checkboxes in this checklist.

1. NSP3 Grantee Information

Did you include the Program Administrator’s name, address, phone,
and email address? X

2. Areas of Greatest Need

<
X5

Does the narrative description describe how funds will give priority
emphasis to areas of greatest need?

Does the narrative description specifically address how the funds will
give priority emphasis to those areas:

e With the highest percentage of home foreclosures?

e  With the highest percentage of homes financed by subprime
mortgage related loan?; and

o Identified by the grantee as likely to face a significant rise in
the rate of home foreclosures?

Did you create the area of greatest needs map at
http://www.huduser.org/NSP/NSP3.html?

Did you include the map as an attachment to your Action Plan?

O X X O 4

ONLY Applicable for States: Did you include the needs of all
entitlement communities in the State?

3. Definitions and Descriptions

Yes

Are the following definitons and topicsincluded in your substantia //////////

e Blighted structure in context of state or local law, |X|
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o Affordable rents, |X|
e Ensuring long term affordability for all NSP funded housing
projects, |Z
e Applicable housing rehabilitation standards for NSP funded |X|
projects
4. Low-Income Targeting
Yes
Did you identify the estimated amount of funds appropriated to |X|
provide housing that meets the low-income set aside target?
Did you provide a summary describing how your jurisdiction will meet |X|
its low-income set aside goals?

5. Acquisition & Relocation

Yes

For all acquisitions that willresult in displacement did you specify: |

e The planned activity, X

o The number of units that will result in displacement, |X|

e The manner in which the grantee will comply with URA for
those residents? |X|

6. Public Comment

Yes
Did you provide your draft of the NSP3 substantial amendment for a |X|
minimum of 15 days for public comment?
Did you include the public comments you received on the NSP3 |X|
substantial amendment in your plan?

7. NSP Information by Activity

Check all
that apply
Did you include a description of all eligible NSP3 activities you plan to
implement with your NSP3 award?
For each eligible NSP3 activity you plan to implement did you include:

=
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o Eligible use or uses?

e Correlated eligible CDBG activity or activities?

e Associated national objective?

e How the activity will address local market conditions?
e Range of interest rates (if any)?

e Duration or term of assistance?

e Tenure of beneficiaries (e.g. rental or homeowner)?

o If the activity produces housing, how the design of the activity
will ensure continued affordability?

e How you will, to the maximum extent possible, provide for
vicinity hiring?

e Procedures used to create affordable rental housing
preferences?

e Areas of greatest need addressed by the activity or activities?

e Amount of funds budgeted for the activity?

e Appropriate performance measures for the activity (e.g. units
of housing to be acquired, rehabilitated, or demolished for the
income levels represented in DRGR)?

e Expected start and end dates of the activity?

XK MXNXXXXXKONKKXKX

e Name and location of the entity that will carry out the activity?

8. Certifications

Did you sign and submit the certification form applicable to your X
jurisdiction?

9. Additional Documentation

Did you include a signed SF-424? |X|
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Budget

Low-Income Set Aside $259,424.25 | 4 rental units Acquisition and Rehab
Low and Moderate Income $285,366.67 | 4 units Acquisition, rehab, Resale
Low, moderate and middle income $285,366.68 | 4 Units Acquisition, Rehab, Resale
Demolition $103,769.70 | 10 Units Acquisition, Demolition
Administration $103,769.70

Homeownership Counseling TBD

Generating List of Properties TBD

Coordinate showing of property TBD

Evaluating & Income Verification clients | TBD

Income verification of clients TBD

Sale of Property TBD

City Admin Cost TBD
TOTAL NSP-3 FUNDS $1,037,697.00
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